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Summary of Survey Results 
for the 

Middle Governing Body Commission 

2011 
 

Overview 
 

Research Services developed three questionnaires in cooperation with and at the request of the Middle 

Governing Body Commission: 

 A session survey.  

 A presbytery and synod leader survey.  

 An individual survey.  

 

All three were placed on the PC(USA) website on March 24, and their availability was publicized widely 

throughout the denomination by the Commission.  Responses were accepted through July 8, 2011.   

Individual Presbyterians were invited to go to either the leader or individual survey, as appropriate.  Sessions 

were invited to download a copy of the survey, come up with one set of responses for the entire group, and 

then have one representative complete the survey online.  The number of respondents for each is: 

 Session survey:  754. 

 Presbytery and synod leader survey:  978 started the survey, of whom 272 were determined by initial 

questions not to be presbytery or synod leaders and were referred to the individual survey; of the rest, 643 

were solely or primarily presbytery leaders and 63, solely or primarily synod leaders.     

 Individual survey:  783 started the survey, of whom 173 were determined by initial questions to be 

presbytery or synod leaders and were referred to that survey, leaving 610 individual respondents. 

 

Because respondents self-selected, results may not be representative of the larger constituencies of which 

respondents are a part.    

 

The four survey groups (counting presbytery and synod leaders separately) were asked a variety of questions, 

but not every question was asked of every group.  When particular results are reported for only some of the 

groups, it is because the other groups were not asked that question. 

 

The analyses that follow show only those responses that express an opinion on an issue, unless otherwise indicated.  That 

is, “no opinion,” “don’t know,” “not sure,” and similar responses have been excluded, and the percentages 

recalculated using the remaining responses.  For example, for a question on which 33% “agree,” 33% “disagree,” 

and 33% are “not sure,” this report would show 50% “agree” and 50% “disagree.”  The purpose is to emphasize 

evaluative responses.  Readers interested in the full range of responses, including “no opinion,” “don’t know,” 

“not sure,” etc., will find those in three appendices that report percentage responses to each question for each 

survey:  Appendix A, session survey; Appendix B, leader survey; and Appendix C, individual survey.   

 

Verbatim comments to open-ended questions are found in separate appendices:  Appendix D, session survey; 

Appendix E, leader survey; and Appendix F, individual survey. 

 

 

Who Responded 
 

Sessions 

 

Responding sessions represent a wide range of congregational sizes, though they somewhat underrepresent the 

smallest congregations and somewhat overrepresent those of intermediate size, especially those with 301 to 800 

members.  (See Table 1.) 
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Table 1.  Comparing Membership Size of Responding Congregations with Denominational Reports  

 
Number of Members Session Survey Annual Congregational Reports 

1-100 40% 52% 

101-300 38% 35% 

301-800 17% 10% 

801-1,500 3% 3% 

1,501 or larger 1% 1% 

 

Of responding sessions, 17% indicate that their congregation has increased in membership size over the past five 

years; 43%, that it has decreased in size; and 40%, that it has stayed the same.  Two-thirds of sessions report 

that their congregation has an installed pastor (67%), while one in four have an interim or supply pastor (23%) 

and 10%, a commissioned lay pastor.  Another 10% have no pastoral leader.  (Responses total more than 100% 

because some congregations have more than one pastoral leader.)  

 

Leaders 

 

Almost five times as many presbytery (n = 682) as synod (n = 124) leaders responded to the survey, including 82 

who reported leadership in both.  Of the latter, three-fourths indicated their primary leadership role is in the 

presbytery (74%), one-fourth in the synod (26%).  Leaders with roles in both types of middle governing bodies 

were asked questions about the governing body in which their primary role is found. 

 

Leaders with a sole or primary responsibility in the presbytery (n = 643) represent a variety of leadership roles 

there.  The largest numbers are members of a presbytery council (33%).  Only 5% indicate that they are an 

executive or general presbyter, and only 7%, a stated clerk.  Similar shares report being chair of a committee on 

ministry (5%) or committee on preparation for ministry (3%), while 28% report being the chair of some other 

presbytery committee.  (Note that the same person can and often does wear more than one hat; on average, 

respondents list 1.4 presbytery roles.)  

 

Nine in ten presbytery leaders report that they were “very involved” (60%) or “involved” (29%) with their 

presbytery in the past two years.  Only two respond “not at all involved.” 

 

Of leaders with a sole or primary synod leadership role (n = 63), the largest percentages are committee chairs 

(32%), members of synod council (18%), or other staff (12%).  Only 5% are synod executives, and 2% are synod 

stated clerks.  A total of 10% are either synod moderators (5%) or vice moderators (5%).  

 

More than eight in ten synod leaders report they have been “very involved” (55%) or “involved” (26%) in their 

synod during the past year.  Only 5% (n = 3) respond, “not at all involved.” 

 

Individuals 

 

Almost all individual respondents are white (96%).  A majority are male (55%).  The median age is 60 years.  

They occupy a variety of church roles (2.2 per respondent, on average), including: 

 More than one-third are ministers of the Word and Sacrament, either in active service (28%) or retired 

(8%).  Of the former, 13% are installed pastors and 4%, interim or supply pastors.   

 Another 2% of respondents are commissioned lay pastors. 

 A majority are ordained elders (53%), about half of whom are currently on session (25%).  An overlapping 

12% are clerks of session. 

 One in six are ordained deacons, with 2% in active service and 16%, not.   
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Mission Strategy 
 

A quarter of sessions indicate that they are “very knowledgeable” (4%) or “knowledgeable” (20%) concerning 

their presbytery’s “strategy for mission.”  Another quarter are “not knowledgeable” (24%).  The rest are 

“somewhat knowledgeable” (53%).  Individuals are a bit more aware:  13% are “very knowledgeable” and 29%, 

“knowledgeable.”  One in six are “not knowledgeable” (18%), with 40%, “somewhat knowledgeable.”   (See 

Table 2.)  

 

Table 2.  Knowledge of Mission Strategy* 
 

 Presbytery Mission Strategy Synod Mission Strategy 

 Sessions Individuals Sessions Individuals 

Very knowledgeable 4% 13% 1% 3% 

Knowledgeable 20% 29% 3% 12% 

Somewhat 

knowledgeable 
53% 40% 14% 23% 

Not knowledgeable 24% 18% 82% 62% 

Total 101% 100% 100% 100% 
*Responses may not total 100% because of rounding. 

 

Both sessions and individuals report much less awareness of their synod’s as compared to their presbytery’s 

mission strategy.  Majorities in both survey groups are “not knowledgeable” (sessions, 82%; individuals, 62%), 

and only 4% and 15%, respectively, are either “very knowledgeable” or “knowledgeable.” 

 

Presbytery leaders were asked a slightly different question—about their familiarity with presbytery mission.  

Eight in ten are either “very familiar” (45%) or “familiar” (37%).  Only 2% respond “not familiar.”  Synod leaders 

were not asked about their familiarity with synod mission. 

 

Presbytery leaders were also asked about the clarity of their presbytery’s strategy for mission.  Six in ten 

respond either “very clear” (14%) or “clear” (46%).  Only 11% respond “not clear.”    

 

 

Presbytery and Synod Connections 
 

Sessions 

 

Sessions report a variety of contacts between their congregation and their presbytery in the past two years.  

From a list of 13 types of contact, sessions report an average of 4.5, including: 

 Review of session minutes and records by the presbytery, 92%. 

 Request for/completion of annual reports, changes in terms of call, etc., 73%. 

 Congregational participation in a presbytery program or ministry, 45%. 

 Support in calling a pastor or other change in pastoral leadership, 43%. 

 A triennial review or other routine visit with session by presbytery representatives, 43%. 

 Use of the presbytery’s camp or conference center, 38%. 

 Assistance with the vision and future of the congregation, 32%. 

 Contact related to the congregation’s property or facilities, 24%. 

 An inquirer or candidate for ministry from the congregation is under care of presbytery, 21%. 

 A grant from the presbytery, 20%. 

 Help in dealing with conflict in the congregation, 12%. 

 Congregational involvement in a Presbyterian judicial process, 3%. 

 Congregational involvement in civil litigation, 1%. 
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In addition, 86% of sessions report that in the past two years at least one congregational representative has 

served on a “committee, board, commission, task force, ministry team, or other entity” of their presbytery, and 

97% report that at least one elder commissioner from the congregation has attended a presbytery meeting.  

Most of these sessions further report that an elder commissioner has attended “every meeting” of the 

presbytery (46%) or “most meetings” (39%) over the same period.   

 

Only one in three sessions report any form of contact between their congregation and their synod in the past 

two years.  The most frequent types of contact indicated are: 

 Participated in a training or education program of the synod (14%). 

 Attended a synod event or visited the synod offices (14%). 

 One or more elders or pastors were commissioners to a synod meeting (11%). 

 

In presbyteries with a mission partnership in another country (61% of sessions report such a partnership), six in 

ten sessions (62%) indicate that their congregation participates in this partnership. 

 

Four in ten sessions report that their congregation “has a strong connection” with their presbytery (40%).  Of 

the rest, most respond “has neither a strong nor a weak connection” (47% overall).  Only 12% of sessions 

report a “weak connection.”  Similarly, few sessions (8%) report that their congregation’s connection with their 

presbytery has “grown weaker” over the past two years, while 31% respond “grown stronger” and 60%, “stayed 

about the same.” 

 

Leaders 

 

For leaders’ involvement in presbyteries and synods, see the previous section, “Who Responded.” 

 

Individuals 

 

In the past two years, majorities or large minorities of individual respondents have been actively involved with 

their presbytery in various ways: 

 73% have received a presbytery newsletter. 

 72% have visited the presbytery’s website. 

 52% have attended a presbytery meeting as a commissioner. 

 46% have attended an event sponsored by the presbytery (other than a presbytery meeting). 

 42% have served on a presbytery committee or task force. 

 31% have visited the presbytery resource center. 

Only 13% of individuals report no contact over the two-year period.   

 

In contrast to sessions (see above), more than six in ten individuals describe the connection between their 

congregation and their presbytery as “strong” (63%).  All the rest respond “neither strong nor weak.”  A 

majority of individuals indicate that the connection between their congregation and their presbytery has “stayed 

about the same” over the past two years (58%), with twice as many reporting that it has “grown stronger” 

(29%) than “grown weaker” (14%). 

 

 

Presbytery Effectiveness 
 

Asked to evaluate how effectively their presbytery has been carrying out 32 aspects of its mission, majorities of 

sessions and leaders respond “very effectively” or “effectively” regarding 21 and 22 of these, respectively.  

Majorities of individuals so respond to only 12 aspects.  However, the pattern of response is very similar in all 

three groups, with the same eight aspects seen as being carried out “very effectively” or “effectively” by the 

most respondents in each of the three surveys.  (See Table 3.)  
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Table 3.  Responsibilities That Presbyteries Are Rated as Carrying Out Most Effectively 
 

  

Sessions 

Presbytery 

Leaders 

 

Individuals 

 

Presbytery Responsibility 

% responding “very effectively” 

or “effectively”* 

Review session minutes and records at least once a year 90% 90% 78% 

Ordain, install, and receive ministers 88% 88% 78% 

Establish minimum compensation & benefit requirements for pastors 87% 85% 77% 

Elect commissioners to the synod and the General Assembly 86% 87% 76% 

Establish a nominating committee 82% 77% 72% 

Establish and oversee the presbytery council 81% 81% 65% 

Work with inquirers and candidates for ministry 80% 83% 68% 

Consider & act on requests from congregations about real property 77% 80% 63% 

Assist congregations with the search process for pastoral leadership 74% 74% 57% 

Provide grants to congregations 72% 59% 55% 

Implement principles of participation, inclusiveness, & affirmative action 69% 67% 59% 

Train, examine, and commission lay pastors 70% 63% 57% 
*Shading indicates the ten highest rated for each group.  

 

At the other extreme, the ten responsibilities with the lowest total “very effectively” and “effectively” responses 

are also similar across the three groups, and of similar magnitude, with a few exceptions (see Table 4): 

 Around a third of sessions (35%) and individuals (32%) believe presbyteries are “very effectively” or 

“effectively” carrying out their responsibility to “visit with sessions on a regular basis,” but half of presbytery 

leaders so respond (51%).   

 Four in ten presbytery leaders (40%) and individuals (41%) believe presbyteries are “very effectively” or 

“effectively” carrying out their responsibility to “provide encouragement, guidance, and resources to 

congregations in areas such as personnel policies, equitable compensation, and fair employment practices,” 

but a clear majority of sessions so respond (56%).  

 Around a quarter of presbytery leaders (26%) and individuals (27%) believe presbyteries are “very 

effectively” or “effectively” carrying out their responsibility to “organize or receive new congregations,” 

while almost four in ten sessions do so (38%).     

 

Table 4.  Responsibilities That Presbyteries Are Rated as Carrying Out Least Effectively 
 

 
Sessions 

Presbytery 
Leaders 

Individuals 

 
Presbytery Responsibility 

% responding “very effectively” or 
“effectively”* 

Serve as a catalyst for interdenominational/interfaith activity in your 

area 
29% 31% 26% 

Initiate new mission in keeping with synod and GA strategy 29% 24% 34% 

Provide a strong vision for area Presbyterians 29% 37% 32% 

Initiate new programs for congregations to participate in 33% 36% 33% 

Visit with sessions on a regular basis 35% 51% 32% 

Counsel congregations where specific groups are not represented on 

session 
38% 30% 32% 

Organize or receive new congregations 38% 26% 27% 

Arrange mission partnership opportunities 41% 46% 44% 

Provide encouragement, guidance, & resources on worship, nurture, 

etc. 
44% 42% 39% 

Help congregations learn about/receive resources from GA offices 47% 42% 37% 

Provide encouragement, guidance, & resources on personnel issues 56% 40% 41% 
*Shading indicates the ten lowest rated for each group.   
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Support from Presbyteries and Synods 
 

For Congregations 

 

Only a minority of sessions and individuals rate their presbyteries as “very supportive” or “supportive” of their 

congregation in five of seven areas, with responses lowest for “helping congregations with evangelism” (sessions, 

31%; individuals, 33%).  Majorities of both groups, however, respond “very supportive” or “supportive” for 

“helping congregations with conflict” (60%; 54%), and a majority of sessions (54%), but not individuals (46%), for 

“helping congregations with church redevelopment or transformation.”  (See Table 5.) 

 

Table 5.  Ratings of Presbytery Support for Congregations in Seven Areas 
 

 Sessions Individuals 

 % responding “very 

supportive” or 

“supportive” 

Helping congregations with evangelism 31% 33% 

Helping congregations establish relationships with ethnic and immigrant fellowships 35% 43% 

Implementing new models of new church development 41% 38% 

Helping congregations understand the changing demographics of their 

communities 
41% 40% 

Helping congregations with financial matters 44% 41% 

Helping congregations with church redevelopment or transformation 54% 46% 

Helping congregations with conflict 60% 54% 

 

Sessions were further asked a general question on presbytery support:  “How supportive of your congregation 

has your presbytery been” in the past two years?  Two-thirds respond “very supportive” (25%) or “supportive” 

(41%).  Only 6% respond “not supportive.”1     

 

Only around one-third of sessions provide an opinion on the question, “which term best summarizes your 

congregation’s relationship with the synod” over the past two years?  Indeed, more than half respond “not 

enough contact on which to base an opinion” (52%; another 12% are “not sure”).  Of those with an opinion—

36% of the total—less than three in ten respond either “excellent” (8%) or “very good” (13%), though 37% 

respond “good” (34%).  Another 27% respond “fair,” and 15%, “poor.”  

 

Asked whether they think their synod could have “provided more services to your congregation than it did” 

over the past two years, almost eight in ten sessions respond either “not sure” (24%) or “our congregation did 

not have any contacts with or receive any services from the synod” (54%).  Of the rest, 55% respond “no, it is 

doing all that it can,” leaving 45% who indicate that the synod could have done more.   

 

For Presbyteries 

 

Three in four presbytery leaders report that their presbytery received one or more services (from a list of 12, 

including “other”) from their synod in the past two years (75%).  These leaders were asked whether their synod 

could have “provided more services to your presbytery than it did” over the past two years, and a third 

responded “not sure” (32%).  Only 153, or around a quarter of all presbytery leaders (24%) have an opinion.   

Of these, six in ten respond “no, it is doing all that it can” (60%).   

 

                                                
1 It is interesting that ratings of overall support are greater than ratings of support for any specific activity.  It should be 

noted that the general support question appeared early in the questionnaire, while the questions about support in specific 

areas were located much later.  
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An identical share of synod leaders with an opinion (60%) also respond “no, it is doing all it can” to a parallel 

question, regarding whether they think their synod could have “provided more services to its presbyteries than 

it did” over the same time period. 

 

Finances 
 

Presbytery and Synod Budgets 

 

Fewer than half of presbytery leaders are familiar with their presbytery’s budget (48%).  Those who are reveal 

that there is considerable variety in the shares of presbytery funds that come from each of several sources (see 

Appendix B).  In general, however, in most presbyteries the bulk of funds come from either per capita 

apportionment or general mission giving.  (See Table 6.) 

  

Table 6.  Presbytery and Synod Budget Sources 
 

 Presbytery Budgets Synod Budgets 

 

Median Percentage 

from Each Source 

Percent of 

Presbyteries 

Reporting Any 

Income of This Type 

Median 

Percentage from 

Each Source 

Percent of 

Synods 

Reporting Any 

Income of This 

Type 

Per capita 40% 94% 42% 100% 

General mission giving 35% 97% 13% 85% 

Unified giving 14% 76% 10% 82% 

Investments and 

endowments 
5% 91% 10% 100% 

Bequests 0% 38% 0% 40% 

Rents or fees 1% 50% 0% 40% 

Sale of property 0% 26% 0% 0% 

Other 4% 10% 26% 20% 

 

Half of synod leaders are familiar with their synod’s budget (49%).  Those who are report that the largest single 

source of income for synods is per capita apportionment which, with a median of 42%, is very close to the 

budget share from per capita for presbyteries.  Synods, however, rely less on general mission giving (median of 

13%) and unified giving (median of 10%) than do presbyteries, and more on investments and endowments (10%).   

 

Per Capita Apportionment 

 

Eight in ten presbytery leaders believe that “the current split of per capita funds among your presbytery, synod, 

and the General Assembly” is either “very appropriate” (30%) or “appropriate” (52%).  The 19% responding 

“inappropriate” or “very inappropriate” were further asked to indicate how they “would change the relative 

distribution of per capita funds.”  Almost all think more funds should go to their presbytery (95%), and an 

overlapping 26% think more should go to the General Assembly.  Almost no one (7%) thinks more per capita 

funds should go to their synod.  Consistently, most of these same respondents think a lesser share should go 

their synod (77%) or to the General Assembly (46%), while only 5% think less should go to their presbytery. 

 

An even greater share of synod leaders believe that the per capita split among governing bodies is “very 

appropriate” (9%) or “appropriate” (84%).  Only three respondents choose “inappropriate” or “very 

inappropriate”—too few for an analysis of their opinions on how to shift funds. 

 

Presbytery leaders have mixed opinions on “moving away from a per-capita funding model to a different type.”  

While a small majority (51%) are “very interested” or “interested” in moving away from per-capita funding for 

synods, fewer so respond concerning the General Assembly (43%) and presbyteries (35%).  And 28%, 34%, and 

39%, respectively, are “not interested” in such a shift.  (See Table 7.) 
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Table 7.  Interest in Moving Away from a Per Capita Model 
 

 Presbytery Leaders’ Responses Synod Leaders’ Responses 

Degree of interest in shifting 

away from a per-capita model 

for funding each type of 

governing body 

Presbyteries Synods 
General 

Assembly 
Presbyteries Synods 

General 

Assembly 

Very interested 16% 33% 24% 12% 11% 12% 

Interested 19% 18% 19% 21% 24% 23% 

Somewhat interested 26% 22% 22% 14% 16% 16% 

Not interested 39% 28% 34% 54% 49% 49% 

 

Only around a third of synod leaders are “very interested” or “interested” in moving away from a per capita 

model for funding either presbyteries (33%), synods (35%), or the General Assembly (35%).  More are “not 

interested,” including a majority regarding funding for presbyteries:  54%, 49%, and 49%, respectively. 

 

(For more on finances, see the “Trends” section, which follows.)     

 

 

Trends 
 

In the Presbytery 

 

When presbytery leaders were asked about changes in seven aspects of mission and finances in the presbytery 

over the past five years, the highest “increase” response is 17%, for mission.  All of the other “increased” totals 

are less than 10%.  Asked about expected changes in the same seven aspects over the next five years, the 

highest “increase” response is 20%, also for mission.  Again, no other aspect has an “increase” response as high 

as 10%.  (See Figure 1 on the next page.)   

 

By contrast, majorities of 59% or more believe there has been and will be a decrease in five of the factors:  

“financial resources available for the presbytery’s mission, in general”; “giving by congregations for the mission of 

your presbytery, in particular”; “total worship attendance among all congregations in the presbytery”; “giving by 

your presbytery and its congregations for the mission of your synod”; and “giving by your presbytery and its 

congregations for the mission of the General Assembly.”  For the other two aspects, the “decreased” 

percentages for “the number of staff” are 53% over the past five years and 46% over the next five years, and for 

the “amount of mission carried out by the presbytery, in general,” 32% over the past five years and 35% over 

the next five. 

 

Judging by the percentages who respond “increased,” presbytery leaders are slightly more hopeful about the 

next five years than the past five regarding six of the seven factors:  “total worship attendance among all 

congregations in the presbytery” (“increased” responses up 6%); “financial resources available for presbytery 

mission, in general” (up 4%); “giving by congregations for presbytery mission” (up 3%); “the amount of mission 

the presbytery will carry out” (up 3%); “giving by your presbytery and its congregations for the mission of your 

synod” (up 1%); and “giving by your presbytery and its congregations for the mission of the General Assembly” 

(up 1%).  For the seventh aspect, “the number of presbytery staff,” the “increased” percentages drop 1%. 
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Figure 1.  Presbytery Leaders’ Views on Their Presbytery’s Trends in Mission and Finances:  Past 

Five Years and Next Five Years 
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In the Synod 

 

Fewer than 10% of synod leaders report an increase in six of seven aspects of their synod over the past five 

years (including three for which no one responded “increased”).  The exception is “the amount of mission 

carried out by the synod,” which 22% describe as “increased,” 59% as “stayed the same,” and 20%, “decreased.”  

In contrast, majorities of two-thirds or greater respond “decreased” for five of the other six aspects.  The 

exception here is “the number of synod staff,” which 40% indicate has “decreased” and 58%, “stayed the same.”  

(See Figure 2.) 
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Figure 2.  Synod Leaders’ Views on Their Synod’s Trends in Mission and Finances:   

Past Five Years and Next Five Years 
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A few more synod leaders believe that several of these aspects will “increase” in the next five years than believe 

they have increased in the past five, but they are very small in number.  For example, 5% believe giving by 

presbyteries to General Assembly mission will have increased in the next five years, compared to 0% who 

believe it has increased over the past five.  Similarly, for four aspects, fewer synod leaders expect a drop in the 

next five years than believe there has been one over the past five:  “financial resources available for the synod’s 

mission, in general (down 1%); “total worship attendance among the all congregations in all presbyteries in your 

synod” (down 9%); “giving by your presbyteries for the mission of your synod, in general” (down 5%); and 

“giving by presbyteries for the mission of the General Assembly” (down 11%). 



Research Services, Presbyterian Church (U.S.A.)  11 

 

Obstacles Facing Presbyteries 
 

Majorities of presbytery leaders believe three (from a list of seven) factors are a “very great obstacle” or “great 

obstacle” to their presbytery “accomplishing its mission”: 

 Lack of funding (67%). 

 Insufficient support from congregations (57%). 

 Differing congregational demographics (54%). 

 

Less than one-third, however, respond “very great obstacle” or “great obstacle” to the other four factors: 

 Mismatch between staff and needs (18%). 

 Inability to manage conflict effectively (30%). 

 Lack of staff (30%). 

 Lack of vision (30%). 

 

A “mismatch between staff and needs” is the only one of the seven factors for which a majority respond “not an 

obstacle” (56%).  The next largest “not an obstacle” responses are for “lack of vision” (40%) and “lack of staff” 

(37%). 

 

 

Size and Demographics 
 

Representation of Demographic Groups 

 

Majorities of sessions believe that the leaders in their presbytery “very effectively” or “effectively” represent the 

diversity of the presbytery on a variety of factors.  Responses range from 66% for “racial-ethnic diversity” to 

57% for both “age diversity” and “rural-urban diversity.”  Responses are very similar when it comes to how 

effectively participants in presbytery meetings represent the same set of six factors.  (See Table 8.) 

 

Table 8.  Representation of Demographic Groups in Presbyteries 

 
 Presbytery Leaders Participants in Presbytery Meetings 

 Sessions Individuals Sessions Individuals 

 % responding “very effectively” or “effectively” 

Racial-ethnic diversity 66% 52% 68% 54% 

Age diversity 57% 45% 52% 42% 

Economic/social class diversity 56% 46% 59% 47% 

Rural-urban diversity 57% 51% 65% 54% 

Size variation of congregations 62% 54% 66% 56% 

Theological diversity 61% 46% 65% 49% 

 

The opinions of individuals are around 10% lower on every item, with combined “very effectively” and 

“effectively” totals ranging from 52% for “racial-ethnic diversity” to 45% for “age diversity” regarding the 

representation of presbytery leaders, and from 56% for “size variation of congregations” to 42% for “age 

diversity” regarding “participants in presbytery meetings.” 

 

Size of Presbytery 

 

Majorities of all three groups asked the question believe that the geographical area of their presbytery is “about 

right” (sessions, 55%; presbytery leaders, 64%; individuals, 69%).  Almost all of the rest believe it is “too large” 

(43%; 33%; 29%), but almost no one believes it is “too small” (2%; 3%; 2%).  (See Table 9.) 
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Table 9.  Opinions on the Size of Presbyteries 

 
 Geographical Area Number of Congregations 

  

Sessions 

Presbytery 

Leaders 

 

Individuals 

 

Sessions 

Presbytery 

Leaders 

 

Individuals 

Too large 43% 33% 29% 19% 16% 16% 

About right 55% 64% 69% 70% 68% 75% 

Too small 2% 3% 2% 11% 16% 9% 

Total 100% 100% 100% 100% 100% 100% 

 

A similar pattern is found regarding the number of congregations in the presbytery.  Two-thirds or more of 

sessions (70%), presbytery leaders (68%), and individuals (75%) indicate that the current number is “about right.”  

However, compared to responses on geographical size, fewer respondents believe the number of congregations 

is “too large” (19%; 16%; 16%) and more believe it is “too small” (11%; 16%; 9%).  

 

Staff Size 

 

Presbytery leaders report a median of three full-time and three part-time staff members (these numbers include 

the executive presbyter and stated clerk).   

 

Size of Synod 

 

Synod leaders and individuals respond identically when asked about the size of their synod:  two-thirds indicate 

it is “about right”; one-third, “too large”; and 2%, “too small.”  Even more in both groups believe the number of 

presbyteries in their synod is “about right,” with almost all of the rest responding “too large.”  Only 6% in each 

group believe the number of presbyteries is “too small.”  (See Table 10.) 

 

Table 10.  Opinions on the Size of Synods 
 

 Geographical Area Number of Presbyteries 

 Synod Leaders Individuals Synod Leaders Individuals 

Too large 31% 32% 13% 22% 

About right 67% 67% 82% 72% 

Too small 2% 2% 6% 6% 

Total 100% 100% 100% 100% 

 

Staff Size 

 

Synod leaders were not asked about staff size. 

 

 

Relationships with General Assembly Agencies 
 

Sessions and Leaders 

 

Majorities of sessions and leaders report that their entity—congregation, presbytery, or synod—had related in 

some way with three of the six General Assembly agencies in the past two years:  the General Assembly Mission 

Council; the Board of Pensions; and the Presbyterian Publishing Corporation.  Almost all leaders (96%) also 

report relating with the Office of the General Assembly, though only 35% of sessions do so.  Fewer than half of 

sessions and presbytery leaders report relating to either the Presbyterian Foundation or the Presbyterian 

Investment & Loan Program, though a slim majority of synod leaders do so.  (See Table 11.)   
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Table 11.  Relating to General Assembly Agencies 
 

 Sessions Presbytery Leaders Synod Leaders 

 % reporting that their entity related in one or more ways 

with each agency in the past two years 

Board of Pensions 82% 78% 73% 

General Assembly Mission Council 92% 92% 84% 

Office of the General Assembly 35% 96% 96% 

Presbyterian Foundation 38% 44% 69% 

Presbyterian Investment & Loan Program 14% 30% 51% 

Presbyterian Publishing Corporation 75% 100% 51% 

 

Sessions and leaders who report that their entity had related to a particular General Assembly agency were also 

asked to indicate the quality of that relationship.  A majority of sessions report an “excellent” or “very good” 

relationship with only one agency, the Board of Pensions (60%).  The next highest “excellent”/”very good” total 

is 44%, for the Presbyterian Publishing Corporation.  At the low end, with 26%, is the Office of the General 

Assembly.  (See Table 12.)      

 

Table 12.   Quality of the Relationship with General Assembly Agencies 
 

 Sessions Presbytery Leaders Synod Leaders 

 % reporting that their entity’s relationship with each agency 

is “excellent” or “very good” 

Board of Pensions 60% 80% 82% 

General Assembly Mission Council 33% 51% 65% 

Office of the General Assembly 26% 61% 70% 

Presbyterian Foundation 39% 53% 60% 

Presbyterian Investment & Loan Program 40% 56% 79% 

Presbyterian Publishing Corporation 44% 50% 59% 

 

Many more presbytery and synod leaders than sessions use “excellent” or “very good” to describe the 

relationship between their entity and each General Assembly agency.  In fact, half or more of both groups of 

leaders use one of these terms to describe their relationship with each of the agencies.  For both leader groups, 

as with sessions, the highest total of “excellent” and “very good” responses is for the Board of Pensions 

(presbytery leaders, 80%; synod leaders, 82%).  The lowest, however, in both cases is the Presbyterian Publishing 

Corporation (50%; 59%).  (Note that the lowest shares of “excellent” or “very good” responses among 

presbytery and synod leaders are still much higher than the lowest shares of the same responses among 

sessions.) 

 

Individuals 

 

Individuals were asked about their familiarity with each of the six PC(USA) agencies and how helpful had been 

the services each one had provided to the presbytery in the past two years.  Majorities report some level of 

familiarity with each agency, though the only agency with which a majority are “very familiar” or “familiar” is the 

Board of Pensions (60%).  Of those with some degree of familiarity with an agency, the percentage describing it 

as “very helpful” or “helpful” to their presbytery ranges from 79% (Board of Pensions) to 45% (General 

Assembly Mission Council).  With the exception of the Board of Pensions, combined “very helpful” and “helpful” 

responses are fairly similar for each of the other agencies, every one of them falling in the 55%-to-48% range.  

(See Table 13.) 
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Table 13.  Individuals’ Familiarity with GA Agencies and Ratings of Their Helpfulness to Their 

Own Presbytery 
 

 Familiarity Helpfulness 

 

Very 

Familiar 
Familiar 

Somewhat 

Familiar 

Not 

Familiar 

% 

responding 

“very 

helpful” or 

“helpful”* 

Board of Pensions 28% 32% 24% 16% 79% 

General Assembly Mission Council 11% 28% 29% 32% 45% 

Office of the General Assembly 11% 28% 34% 27% 48% 

Presbyterian Foundation 13% 24% 33% 30% 54% 

Presbyterian Investment & Loan 

Program  
10% 16% 35% 39% 50% 

Presbyterian Publishing Corporation 14% 27% 27% 31% 55% 
*Of those indicating some degree of familiarity. 
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* = less than 0.5%; rounds to zero 
— = zero (0.0); no cases in this category 
+ = non-responses of 10% or more on this question (reported percentages for all questions omit non-responses) 
n = number of respondents eligible to answer this question 
♦ = percentages may add to more than 100% because respondents could make more than one response 
Note:  Percentages may not add to 100% due to rounding.       A-1 
 

Appendix A 
Survey Questions and Responses 

Session Survey for the MGB Commission 
Spring 2011 

 
This survey is for sessions, not for individuals.  Only one survey should be completed for each session.  The deadline for 
submitting session responses is June 30, 2011.  
 
If you would like to provide your individual opinions to the Middle Governing Body Commission, go to 
www.pcusa.org/mgbchurchwidesurvey. 
 
Sessions should meet and develop a collective response to each question.  Once elders have reached agreement on the 
session’s responses to each question, one session representative should return to this site and enter those responses into 
the web survey that follows. 
 
To assist sessions in getting to this point, a PDF copy of the questionnaire may be downloaded here 
www.pcusa.org/pdfmgbsessionsurvey.  Make copies for session members to use during discussions to determine your 
session’s responses.  Record your final responses on one copy of the questionnaire to use as you respond here. 
 
n=754 unless otherwise indicated. 
 
Section 1.  The Demographics of Your Congregation 
 
Q1. How many members does your congregation have? 
 
 1-100 .................................................................................................................................................................. 40% 
 101-300 .............................................................................................................................................................. 38% 
 301-800 .............................................................................................................................................................. 17% 
 801-1,500 ............................................................................................................................................................. 3% 
 1,501 or more ....................................................................................................................................................... 1% 
  
Q2. Over the last five years, has the membership size of your congregation: 
 
 Increased? .......................................................................................................................................................... 17% 
 Stayed about the same? ...................................................................................................................................... 40% 
 Decreased? ......................................................................................................................................................... 43% 
 Not sure ................................................................................................................................................................... * 
 
Q3. What type(s) of pastoral leaders does your congregation have?  (Check all that apply.) 
   ♦ 
 Installed pastor (solo pastor, co-pastor, head of staff, associate pastor) or designated pastor ........................... 67% 
 Interim pastor, stated supply pastor, temporary supply pastor, interim associate pastor, interim co-pastor ...... 23% 
 Commissioned lay pastor ................................................................................................................................... 10% 
 Other (specify):  _________________________  ............................................................................................... 6% 
 No pastoral leader at this time............................................................................................................................ 10% 
  
 
 
 
 
 
 
 
 



* = less than 0.5%; rounds to zero 
— = zero (0.0); no cases in this category 
+ = non-responses of 10% or more on this question (reported percentages for all questions omit non-responses) 
n = number of respondents eligible to answer this question 
♦ = percentages may add to more than 100% because respondents could make more than one response 
Note:  Percentages may not add to 100% due to rounding.       A-2 
 

Section 2.  Your Congregation’s Relationship with Your Presbytery 
    
Q4. In the past two years, which of these types of contact has your session or congregation had with your presbytery?  

(Check all that apply.) 
   ♦ 
 Support in calling a pastor or other change in pastoral leadership..................................................................... 43%  
 Assistance with the vision and future of your congregation .............................................................................. 32% 
 Contact related to your congregation’s property or facilities ............................................................................. 24% 
 A grant from the presbytery ............................................................................................................................... 20% 
 An inquirer or candidate for ministry from the congregation is under care of the presbytery ........................... 21% 
 A triennial review or other routine visit with session by presbytery representatives ........................................ 43% 
 Help dealing with conflict in the congregation .................................................................................................. 12% 
 Congregational participation in a presbytery program or ministry .................................................................... 45% 
 Congregational involvement in a Presbyterian judicial process .......................................................................... 3% 
 Congregational involvement in civil litigation .................................................................................................... 1% 
 Use of the presbytery’s camp or conference center ........................................................................................... 38% 
 Review of session minutes and records by the presbytery ................................................................................. 92% 
 Request for/completion of annual reports, such as an elder necrology report, change in terms of call, etc. ..... 73% 
 No, none of these ................................................................................................................................................. 2% 
 Other (specify): __________________________  ............................................................................................... 8% 
 
Q5. In the past two years, has an elder, other member, pastor, or other staff person from your  congregation served on 

a committee, board, commission, task force, ministry team, or other entity of your presbytery?  (Check all that 
apply.) 

   ♦ 
 Yes, one or more elders ..................................................................................................................................... 67% 
 Yes, one or more other members ....................................................................................................................... 20% 
 Yes, one or more pastors .................................................................................................................................... 67% 
 Yes, one or more staff persons ............................................................................................................................. 9% 
 No, none of these ............................................................................................................................................... 14% 
  
Q6. How knowledgeable is your session regarding your presbytery’s strategy for mission? 
 
 Very knowledgeable ............................................................................................................................................ 4%  
 Knowledgeable .................................................................................................................................................. 20% 
 Somewhat knowledgeable ................................................................................................................................. 53% 
 Not knowledgeable ............................................................................................................................................ 24% 
 
Q7. How often in the past two years has at least one elder commissioner from your congregation attended a presbytery 

meeting? 
 
 Every meeting .................................................................................................................................................... 46%  
 Most meetings .................................................................................................................................................... 39% 
 Less than half of the meetings ........................................................................................................................... 12% 
 None ..................................................................................................................................................................... 3% 
 
Q8. Is your presbytery involved in a mission partnership in another country? 
 
 Yes ..................................................................................................................................................................... 61%   
 No ....................................................................................................................................................................... 24%  
 Don’t know ........................................................................................................................................................ 15% 
 
 
  
 



* = less than 0.5%; rounds to zero 
— = zero (0.0); no cases in this category 
+ = non-responses of 10% or more on this question (reported percentages for all questions omit non-responses) 
n = number of respondents eligible to answer this question 
♦ = percentages may add to more than 100% because respondents could make more than one response 
Note:  Percentages may not add to 100% due to rounding.       A-3 
 

Q8. Is your presbytery involved in a mission partnership in another country? 
[cont.]  

Q8a. [If yes,] Does your congregation participate in this mission partnership? 
 n=438 
 Yes ........................................................................................................................................................ 62% 
 No.......................................................................................................................................................... 38% 

 
Q9. Which statement below best describes the connection between your congregation and your presbytery? 
 
 Our congregation has a strong connection with our presbytery ......................................................................... 40% 
 Our congregation has neither a strong nor a weak connection with our presbytery .......................................... 47% 
 Our congregation has a weak connection with our presbytery .......................................................................... 12% 
 Not sure ................................................................................................................................................................ 1% 
 
Q10. Over the past two years, has the connection between your congregation and your presbytery: 
 
 Grown stronger?................................................................................................................................................. 31% 
 Stayed about the same? ...................................................................................................................................... 60% 
 Grown weaker? .................................................................................................................................................... 8% 
 Not sure ................................................................................................................................................................ 1% 
 
Q11. In the past two years, how supportive of your congregation has your presbytery been? 
 
 Very supportive .................................................................................................................................................. 24% 
 Supportive .......................................................................................................................................................... 40% 
 Somewhat supportive ......................................................................................................................................... 27% 
 Not supportive ...................................................................................................................................................... 6% 
 Not sure ................................................................................................................................................................ 3% 
 
Q12. In the past two years, how effectively has your presbytery carried out its responsibility to: 
    
 a. Provide a strong vision for area Presbyterians? 
   
  Very effectively ............................................................................................................................................. 4% 
  Effectively ................................................................................................................................................... 20% 
  Somewhat effectively .................................................................................................................................. 36% 
  Not effectively ............................................................................................................................................. 23% 
  Don’t know or not applicable ...................................................................................................................... 17% 
 
 b. Provide support and guidance for congregations? 
 
  Very effectively ............................................................................................................................................. 7% 
  Effectively ................................................................................................................................................... 37% 
  Somewhat effectively .................................................................................................................................. 35% 
  Not effectively ............................................................................................................................................. 12% 
  Don’t know or not applicable ........................................................................................................................ 9% 
 
 c. Support and maintain existing presbytery programs? 
 
  Very effectively ............................................................................................................................................. 6% 
  Effectively ................................................................................................................................................... 41% 
  Somewhat effectively .................................................................................................................................. 30% 
  Not effectively ............................................................................................................................................... 7% 
  Don’t know or not applicable ...................................................................................................................... 16% 
 



* = less than 0.5%; rounds to zero 
— = zero (0.0); no cases in this category 
+ = non-responses of 10% or more on this question (reported percentages for all questions omit non-responses) 
n = number of respondents eligible to answer this question 
♦ = percentages may add to more than 100% because respondents could make more than one response 
Note:  Percentages may not add to 100% due to rounding.       A-4 
 

Q12. In the past two years, how effectively has your presbytery carried out its responsibility to: 
[cont.] 
 d. Initiate new programs for congregations to participate in? 
 
  Very effectively ............................................................................................................................................. 5% 
  Effectively ................................................................................................................................................... 21% 
  Somewhat effectively .................................................................................................................................. 32% 
  Not effectively ............................................................................................................................................. 21% 
  Don’t know or not applicable ...................................................................................................................... 22% 
 
 e. Initiate new mission in keeping with the larger strategy of the synod and the General Assembly? 
 
  Very effectively ............................................................................................................................................. 2% 
  Effectively ................................................................................................................................................... 14% 
  Somewhat effectively .................................................................................................................................. 22% 
  Not effectively ............................................................................................................................................. 19% 
  Don’t know or not applicable ...................................................................................................................... 43% 
 
 f. Arrange mission partnership opportunities? 
 
  Very effectively ............................................................................................................................................. 5% 
  Effectively ................................................................................................................................................... 26% 
  Somewhat effectively .................................................................................................................................. 28% 
  Not effectively ............................................................................................................................................. 16% 
  Don’t know or not applicable ...................................................................................................................... 25% 
   
 g. Implement principles of participation, inclusiveness, and affirmative action when it hires personnel, appoints  
  people to boards and committees, and chooses commissioners to synod and General Assembly?  
 
  Very effectively ........................................................................................................................................... 12% 
  Effectively ................................................................................................................................................... 33% 
  Somewhat effectively .................................................................................................................................. 15% 
  Not effectively ............................................................................................................................................... 6% 
  Don’t know or not applicable ...................................................................................................................... 34% 
 
 h. Counsel congregations where specific constituencies are not represented on the session? 
 
  Very effectively ............................................................................................................................................. 2% 
  Effectively ................................................................................................................................................... 10% 
  Somewhat effectively .................................................................................................................................. 10% 
  Not effectively ............................................................................................................................................... 9% 
  Don’t know or not applicable ...................................................................................................................... 69% 
 

i. Provide encouragement, guidance, and resources to congregations in areas such as leader development 
  and church officer training? 
 
  Very effectively ........................................................................................................................................... 11% 
  Effectively ................................................................................................................................................... 37% 
  Somewhat effectively .................................................................................................................................. 32% 
  Not effectively ............................................................................................................................................. 12% 
  Don’t know or not applicable ........................................................................................................................ 9% 
 
 
 
 



* = less than 0.5%; rounds to zero 
— = zero (0.0); no cases in this category 
+ = non-responses of 10% or more on this question (reported percentages for all questions omit non-responses) 
n = number of respondents eligible to answer this question 
♦ = percentages may add to more than 100% because respondents could make more than one response 
Note:  Percentages may not add to 100% due to rounding.       A-5 
 

Q12. In the past two years, how effectively has your presbytery carried out its responsibility to: 
[cont.] 
 j. Provide encouragement, guidance, and resources to congregations in areas such as worship, nurture, 
  witness, service, and stewardship? 
 
  Very effectively ............................................................................................................................................. 7% 
  Effectively ................................................................................................................................................... 31% 
  Somewhat effectively .................................................................................................................................. 33% 
  Not effectively ............................................................................................................................................. 16% 
  Don’t know or not applicable ...................................................................................................................... 14% 
 
 k. Provide encouragement, guidance, and resources to congregations in areas such as personnel policies,  
  equitable compensation, and fair employment practices? 
 
  Very effectively ............................................................................................................................................. 9% 
  Effectively ................................................................................................................................................... 38% 
  Somewhat effectively .................................................................................................................................. 25% 
  Not effectively ............................................................................................................................................. 12% 
  Don’t know or not applicable ...................................................................................................................... 17% 
 
 l. Provide support, guidance, and pastoral care for congregations? 
  
  Very effectively ........................................................................................................................................... 10% 
  Effectively ................................................................................................................................................... 34% 
  Somewhat effectively .................................................................................................................................. 26% 
  Not effectively ............................................................................................................................................. 14% 
  Don’t know or not applicable ...................................................................................................................... 15% 
 
 m. Provide pastoral care for ministers in the presbytery? 
 
  Very effectively ........................................................................................................................................... 16% 
  Effectively ................................................................................................................................................... 28% 
  Somewhat effectively .................................................................................................................................. 23% 
  Not effectively ............................................................................................................................................. 13% 
  Don’t know or not applicable ...................................................................................................................... 20% 
 
 n. Visit with sessions on a regular basis? 
 
  Very effectively ............................................................................................................................................. 7% 
  Effectively ................................................................................................................................................... 25% 
  Somewhat effectively .................................................................................................................................. 26% 
  Not effectively ............................................................................................................................................. 33% 
  Don’t know or not applicable ........................................................................................................................ 9% 
 
 o. Organize or receive new congregations? 
 
  Very effectively ............................................................................................................................................. 5% 
  Effectively ................................................................................................................................................... 15% 
  Somewhat effectively .................................................................................................................................. 14% 
  Not effectively ............................................................................................................................................. 19% 
  Don’t know or not applicable ...................................................................................................................... 47% 
 
 
 
 



* = less than 0.5%; rounds to zero 
— = zero (0.0); no cases in this category 
+ = non-responses of 10% or more on this question (reported percentages for all questions omit non-responses) 
n = number of respondents eligible to answer this question 
♦ = percentages may add to more than 100% because respondents could make more than one response 
Note:  Percentages may not add to 100% due to rounding.       A-6 
 

Q12. In the past two years, how effectively has your presbytery carried out its responsibility to: 
[cont.] 
 p. Close, merge, divide, dismiss, or dissolve churches in consultation with their members? 
 
  Very effectively ........................................................................................................................................... 10% 
  Effectively ................................................................................................................................................... 32% 
  Somewhat effectively .................................................................................................................................. 17% 
  Not effectively ............................................................................................................................................... 8% 
  Don’t know or not applicable ...................................................................................................................... 33% 
 
 q. Exercise special oversight of congregations without pastors? 
 
  Very effectively ............................................................................................................................................. 9% 
  Effectively ................................................................................................................................................... 32% 
  Somewhat effectively .................................................................................................................................. 19% 
  Not effectively ............................................................................................................................................. 10% 
  Don’t know or not applicable ...................................................................................................................... 30% 
 
 r. Assist congregations with the search process for pastoral leadership? 
 
  Very effectively ........................................................................................................................................... 20% 
  Effectively ................................................................................................................................................... 39% 
  Somewhat effectively .................................................................................................................................. 15% 
  Not effectively ............................................................................................................................................... 6% 
  Don’t know or not applicable ...................................................................................................................... 21% 
 
 s. Assist congregations dealing with conflict? 
  
  Very effectively ........................................................................................................................................... 10% 
  Effectively ................................................................................................................................................... 28% 
  Somewhat effectively .................................................................................................................................. 18% 
  Not effectively ............................................................................................................................................... 7% 
  Don’t know or not applicable ...................................................................................................................... 38% 
 
 t. Train, examine, and commission lay pastors? 
 
  Very effectively ........................................................................................................................................... 18% 
  Effectively ................................................................................................................................................... 31% 
  Somewhat effectively .................................................................................................................................. 15% 
  Not effectively ............................................................................................................................................... 7% 
  Don’t know or not applicable ...................................................................................................................... 30% 
 
 u. Work with inquirers and candidates for ministry? 
 
  Very effectively ........................................................................................................................................... 22% 
  Effectively ................................................................................................................................................... 39% 
  Somewhat effectively .................................................................................................................................. 12% 
  Not effectively ............................................................................................................................................... 3% 
  Don’t know or not applicable ...................................................................................................................... 25% 
 
 
 
 
 
 



* = less than 0.5%; rounds to zero 
— = zero (0.0); no cases in this category 
+ = non-responses of 10% or more on this question (reported percentages for all questions omit non-responses) 
n = number of respondents eligible to answer this question 
♦ = percentages may add to more than 100% because respondents could make more than one response 
Note:  Percentages may not add to 100% due to rounding.       A-7 
 

Q12. In the past two years, how effectively has your presbytery carried out its responsibility to: 
[cont.] 
 v. Ordain, install, and receive ministers? 
 
  Very effectively ........................................................................................................................................... 31% 
  Effectively ................................................................................................................................................... 45% 
  Somewhat effectively .................................................................................................................................... 8% 
  Not effectively ............................................................................................................................................... 2% 
  Don’t know or not applicable ...................................................................................................................... 13% 
 
 w. Dismiss, remove, or discipline ministers, including dissolving pastoral relationships when necessary? 
 
  Very effectively ........................................................................................................................................... 11% 
  Effectively ................................................................................................................................................... 29% 
  Somewhat effectively .................................................................................................................................. 14% 
  Not effectively ............................................................................................................................................... 5% 
  Don’t know or not applicable ...................................................................................................................... 41% 
 
 x. Establish minimum compensation and benefit requirements for all pastoral calls? 
 
  Very effectively ........................................................................................................................................... 31% 
  Effectively ................................................................................................................................................... 45% 
  Somewhat effectively .................................................................................................................................... 9% 
  Not effectively ............................................................................................................................................... 3% 
  Don’t know or not applicable ...................................................................................................................... 13% 
 
 y. Elect commissioners to the synod and the General Assembly? 
 
  Very effectively ........................................................................................................................................... 28% 
  Effectively ................................................................................................................................................... 44% 
  Somewhat effectively .................................................................................................................................... 9% 
  Not effectively ............................................................................................................................................... 3% 
  Don’t know or not applicable ...................................................................................................................... 17% 
 
 z. Serve as a catalyst for interdenominational and interfaith activity in your area? 
 
  Very effectively ............................................................................................................................................. 4% 
  Effectively ................................................................................................................................................... 14% 
  Somewhat effectively .................................................................................................................................. 16% 
  Not effectively ............................................................................................................................................. 28% 
  Don’t know or not applicable ...................................................................................................................... 38% 
 
 aa. Establish and oversee the presbytery council? 
 
  Very effectively ........................................................................................................................................... 18% 
  Effectively ................................................................................................................................................... 34% 
  Somewhat effectively .................................................................................................................................. 10% 
  Not effectively ............................................................................................................................................... 2% 
  Don’t know or not applicable ...................................................................................................................... 36% 
 
 
 
 
 
 



* = less than 0.5%; rounds to zero 
— = zero (0.0); no cases in this category 
+ = non-responses of 10% or more on this question (reported percentages for all questions omit non-responses) 
n = number of respondents eligible to answer this question 
♦ = percentages may add to more than 100% because respondents could make more than one response 
Note:  Percentages may not add to 100% due to rounding.       A-8 
 

Q12. In the past two years, how effectively has your presbytery carried out its responsibility to: 
[cont.] 
 bb. Establish a nominating committee that consists of equal numbers of ministers, laymen, and laywomen? 
 
  Very effectively ........................................................................................................................................... 20% 
  Effectively ................................................................................................................................................... 40% 
  Somewhat effectively .................................................................................................................................. 10% 
  Not effectively ............................................................................................................................................... 2% 
  Don’t know or not applicable ...................................................................................................................... 28% 
 
 cc. Consider and act upon requests from congregations regarding real property? 
 
  Very effectively ........................................................................................................................................... 17% 
  Effectively ................................................................................................................................................... 31% 
  Somewhat effectively .................................................................................................................................. 10% 
  Not effectively ............................................................................................................................................... 4% 
  Don’t know or not applicable ...................................................................................................................... 38% 
 
 dd. Review session minutes and records at least once a year? 
 
  Very effectively ........................................................................................................................................... 51% 
  Effectively ................................................................................................................................................... 34% 
  Somewhat effectively .................................................................................................................................... 7% 
  Not effectively ............................................................................................................................................... 2% 
  Don’t know or not applicable ........................................................................................................................ 5% 
  
 ee. Provide grants to congregations? 
 
  Very effectively ........................................................................................................................................... 15% 
  Effectively ................................................................................................................................................... 32% 
  Somewhat effectively .................................................................................................................................. 12% 
  Not effectively ............................................................................................................................................... 6% 
  Don’t know or not applicable ...................................................................................................................... 34% 
 
 ff. Help congregations learn about and receive resources and services from General Assembly-related offices? 
 
  Very effectively ............................................................................................................................................. 7% 
  Effectively ................................................................................................................................................... 26% 
  Somewhat effectively .................................................................................................................................. 24% 
  Not effectively ............................................................................................................................................. 14% 
  Don’t know or not applicable ...................................................................................................................... 28% 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



* = less than 0.5%; rounds to zero 
— = zero (0.0); no cases in this category 
+ = non-responses of 10% or more on this question (reported percentages for all questions omit non-responses) 
n = number of respondents eligible to answer this question 
♦ = percentages may add to more than 100% because respondents could make more than one response 
Note:  Percentages may not add to 100% due to rounding.       A-9 
 

Section 3.  Demographics and Financial Realities in Presbyteries and Synods 
 
Q13. What is the racial-ethnic composition of the membership of your congregation?  Write in the percent for each 

group below.  If none, enter “0” (zero).  Do not enter the percent sign. 
 The total for all racial-ethnic composition groups must add to 100%. 
 
 African-American/Black 
  
 None ................................................................................................................................................................... 58% 
 1-10% ................................................................................................................................................................. 38% 
 11-20% ................................................................................................................................................................. 1% 
 21-40% ................................................................................................................................................................. 1% 
 41-60% .................................................................................................................................................................... * 
 61-80% .................................................................................................................................................................. —  
 81-99% ................................................................................................................................................................. 1% 
 100% .................................................................................................................................................................... 1% 
 

 Mean .................................................................................................................................................... 3.6% 
 Median ................................................................................................................................................. 0.0% 
  

 Asian-American 
  
 None ................................................................................................................................................................... 64% 
 1-10% ................................................................................................................................................................. 34% 
 11-20% .................................................................................................................................................................... * 
 21-40% .................................................................................................................................................................... * 
 41-60% .................................................................................................................................................................. — 
 61-80% .................................................................................................................................................................. — 
 81-99% ................................................................................................................................................................. 1% 
 100% ..................................................................................................................................................................... — 
 

 Mean .................................................................................................................................................... 1.2% 
 Median ................................................................................................................................................. 0.0% 
  

 Hispanic 
  
 None ................................................................................................................................................................... 67% 
 1-10% ................................................................................................................................................................. 30% 
 11-20% ................................................................................................................................................................. 1% 
 21-40% .................................................................................................................................................................... * 
 41-60% .................................................................................................................................................................... * 
 61-80% .................................................................................................................................................................. — 
 81-99% .................................................................................................................................................................... * 
 100% ..................................................................................................................................................................... — 
 

 Mean .................................................................................................................................................... 1.1% 
 Median ................................................................................................................................................. 0.0% 
  
 
 
 
 
 
 
 



* = less than 0.5%; rounds to zero 
— = zero (0.0); no cases in this category 
+ = non-responses of 10% or more on this question (reported percentages for all questions omit non-responses) 
n = number of respondents eligible to answer this question 
♦ = percentages may add to more than 100% because respondents could make more than one response 
Note:  Percentages may not add to 100% due to rounding.       A-10 
 

Q13. What is the racial-ethnic composition of the membership of your congregation?  Write in the percent for each  
[cont.] group below.  If none, enter “0” (zero).  Do not enter the percent sign. 
 The total for all racial-ethnic composition groups must add to 100%. 
 
 Indian (American)/Alaska Native 
  
 None ................................................................................................................................................................... 90% 
 1-10% ................................................................................................................................................................. 10% 
 11-20% .................................................................................................................................................................... * 
 21-40% .................................................................................................................................................................. — 
 41-60% .................................................................................................................................................................... * 
 61-80% .................................................................................................................................................................. — 
 81-99% .................................................................................................................................................................. — 
 100% ..................................................................................................................................................................... — 
 

 Mean .................................................................................................................................................... 0.2% 
 Median ................................................................................................................................................. 0.0% 
  

 Middle Eastern/Arab/Iranian 
  
 None ................................................................................................................................................................... 95% 
 1-10% ................................................................................................................................................................... 5% 
 11-20% .................................................................................................................................................................. — 
 21-40% .................................................................................................................................................................. — 
 41-60% .................................................................................................................................................................. — 
 61-80% .................................................................................................................................................................. — 
 81-99% .................................................................................................................................................................... * 
 100% ..................................................................................................................................................................... — 
 

 Mean .................................................................................................................................................... 0.3% 
 Median ................................................................................................................................................. 0.0% 
  

 White 
  
 None ..................................................................................................................................................................... 2% 
 1-10% ................................................................................................................................................................... 2% 
 11-20% .................................................................................................................................................................. — 
 21-40% .................................................................................................................................................................... * 
 41-60% ................................................................................................................................................................. 1% 
 61-80% ................................................................................................................................................................. 3% 
 81-99% ............................................................................................................................................................... 56% 
 100% .................................................................................................................................................................. 37% 
 

 Mean .................................................................................................................................................. 93.0% 
 Median ............................................................................................................................................... 98.5% 
 
 
 
 
 
 
 
 
 
 



* = less than 0.5%; rounds to zero 
— = zero (0.0); no cases in this category 
+ = non-responses of 10% or more on this question (reported percentages for all questions omit non-responses) 
n = number of respondents eligible to answer this question 
♦ = percentages may add to more than 100% because respondents could make more than one response 
Note:  Percentages may not add to 100% due to rounding.       A-11 
 

Q13. What is the racial-ethnic composition of the membership of your congregation?  Write in the percent for each  
[cont.] group below.  If none, enter “0” (zero).  Do not enter the percent sign. 
 The total for all racial-ethnic composition groups must add to 100%. 
  
 More than one race-ethnicity 
  
 None ................................................................................................................................................................... 90% 
 1-10% ................................................................................................................................................................. 10% 
 11-20% .................................................................................................................................................................... * 
 21-40% .................................................................................................................................................................. — 
 41-60% .................................................................................................................................................................. — 
 61-80% .................................................................................................................................................................. — 
 81-99% .................................................................................................................................................................. — 
 100% ..................................................................................................................................................................... — 
 

 Mean .................................................................................................................................................... 0.2% 
 Median ................................................................................................................................................. 0.0% 
  

 Other (specify): ________________  
  
 None ................................................................................................................................................................... 95% 
 1-10% ................................................................................................................................................................... 4% 
 11-20% .................................................................................................................................................................... * 
 21-40% .................................................................................................................................................................. — 
 41-60% .................................................................................................................................................................... * 
 61-80% .................................................................................................................................................................. — 
 81-99% .................................................................................................................................................................... * 
 100% ..................................................................................................................................................................... — 
 

 Mean .................................................................................................................................................... 0.3% 
 Median ................................................................................................................................................. 0.0% 
  

Q14. How supportive with resources and other assistance has your presbytery been in each of these areas:   
    
 a. Helping congregations understand the changing demographics of their communities 
 
  Very supportive ............................................................................................................................................. 5% 
  Supportive ................................................................................................................................................... 23% 
  A little supportive ........................................................................................................................................ 18% 
  Not supportive ............................................................................................................................................. 22% 
  Don’t know .................................................................................................................................................. 31% 
 
 b. Helping congregations establish relationships with ethnic and immigrant fellowships 
 
  Very supportive ............................................................................................................................................. 5% 
  Supportive ................................................................................................................................................... 16% 
  A little supportive ........................................................................................................................................ 17% 
  Not supportive ............................................................................................................................................. 21% 
  Don’t know .................................................................................................................................................. 41% 
 
 
 
 
 
 



* = less than 0.5%; rounds to zero 
— = zero (0.0); no cases in this category 
+ = non-responses of 10% or more on this question (reported percentages for all questions omit non-responses) 
n = number of respondents eligible to answer this question 
♦ = percentages may add to more than 100% because respondents could make more than one response 
Note:  Percentages may not add to 100% due to rounding.       A-12 
 

Q14. How supportive with resources and other assistance has your presbytery been in each of these areas:   
[cont.] 
 c. Implementing new models for new church development 
 
  Very supportive ............................................................................................................................................. 5% 
  Supportive ................................................................................................................................................... 18% 
  A little supportive ........................................................................................................................................ 15% 
  Not supportive ............................................................................................................................................. 18% 
  Don’t know .................................................................................................................................................. 44% 
 
 d. Helping congregations with church redevelopment or transformation 
 
  Very supportive ............................................................................................................................................. 6% 
  Supportive ................................................................................................................................................... 31% 
  A little supportive ........................................................................................................................................ 20% 
  Not supportive ............................................................................................................................................. 13% 
  Don’t know .................................................................................................................................................. 30% 
 
 e. Helping congregations with evangelism 
 
  Very supportive ............................................................................................................................................. 2% 
  Supportive ................................................................................................................................................... 19% 
  A little supportive ........................................................................................................................................ 22% 
  Not supportive ............................................................................................................................................. 25% 
  Don’t know .................................................................................................................................................. 32% 
 
 f. Helping congregations with financial matters 
 
  Very supportive ............................................................................................................................................. 5% 
  Supportive ................................................................................................................................................... 26% 
  A little supportive ........................................................................................................................................ 21% 
  Not supportive ............................................................................................................................................. 18% 
  Don’t know .................................................................................................................................................. 31% 
 
 g. Helping congregations with conflict 
 
  Very supportive ............................................................................................................................................. 8% 
  Supportive ................................................................................................................................................... 31% 
  A little supportive ........................................................................................................................................ 18% 
  Not supportive ............................................................................................................................................... 8% 
  Don’t know .................................................................................................................................................. 35% 
 
Q15. Does your session understand the per-capita apportionment system of the Presbyterian Church (U.S.A.), whereby 

the General Assembly and many synods and presbyteries ask congregations to contribute a certain amount 
annually per member to support the ecclesial functions of these governing bodies?  

  
 Yes, very well .................................................................................................................................................... 56% 
 Yes, somewhat ................................................................................................................................................... 38% 
 No ......................................................................................................................................................................... 4% 
 Not sure ................................................................................................................................................................ 1% 
 
 
 
 
 
 



* = less than 0.5%; rounds to zero 
— = zero (0.0); no cases in this category 
+ = non-responses of 10% or more on this question (reported percentages for all questions omit non-responses) 
n = number of respondents eligible to answer this question 
♦ = percentages may add to more than 100% because respondents could make more than one response 
Note:  Percentages may not add to 100% due to rounding.       A-13 
 

Q16. Does your congregation contribute to the general mission fund of:   
     
 a. Your presbytery? 
 
  Yes ............................................................................................................................................................... 91% 
  No .................................................................................................................................................................. 7% 
  Don’t know .................................................................................................................................................... 3% 
 
 b. Your synod? 
 
  Yes ............................................................................................................................................................... 64% 
  No ................................................................................................................................................................ 23% 
  Don’t know .................................................................................................................................................. 14%  
 
 c. The General Assembly? 
 
  Yes ............................................................................................................................................................... 67% 
  No ................................................................................................................................................................ 20% 
  Don’t know .................................................................................................................................................. 13% 
 
 If “yes” to the first of these three questions (about “your presbytery”): 
 
 d. Over the past five years, has the amount your congregation donates to mission in your presbytery: 
   n=633 
  Increased? ............................................................................................................................................. 26% 
  Stayed about the same? ......................................................................................................................... 48% 
  Decreased? ............................................................................................................................................ 23% 
  Not sure ................................................................................................................................................... 3% 
 
 e. How do you anticipate that the amount your congregation donates to mission in your presbytery will 

change over the next five years? 
   n=633 
  Increase ................................................................................................................................................. 20%   
  Stay about the same .............................................................................................................................. 54% 
  Decrease ................................................................................................................................................ 10% 
  Not sure ................................................................................................................................................. 15% 
 
Q17. Please indicate the phrase that best completes each sentence below. 
 

a. The geographical area of our presbytery is: 
 
 Too large...................................................................................................................................................... 35% 
 About right .................................................................................................................................................. 46% 
 Too small ....................................................................................................................................................... 1% 
 No opinion ................................................................................................................................................... 17% 
 Not applicable—we are a non-geographical presbytery ................................................................................... * 
 

b. The number of congregations in our presbytery is: 
 
 Too large...................................................................................................................................................... 15% 
 About right .................................................................................................................................................. 56% 
 Too small ....................................................................................................................................................... 9% 
 No opinion ................................................................................................................................................... 20% 
 
 
 



* = less than 0.5%; rounds to zero 
— = zero (0.0); no cases in this category 
+ = non-responses of 10% or more on this question (reported percentages for all questions omit non-responses) 
n = number of respondents eligible to answer this question 
♦ = percentages may add to more than 100% because respondents could make more than one response 
Note:  Percentages may not add to 100% due to rounding.       A-14 
 

Section 4.  Diversity in the Role and Function of Middle Governing Bodies 
 
Q18. How effectively does your presbytery represent the racial-ethnic diversity of its congregations and members when 

it comes to: 
    
 a. The presbytery’s leaders (both elected and paid)? 
 
  Very effectively ........................................................................................................................................... 13% 
  Effectively ................................................................................................................................................... 35% 
  Somewhat effectively .................................................................................................................................. 18% 
  Not effectively ............................................................................................................................................... 7% 
  Don’t know .................................................................................................................................................. 27% 
 
 b. Participants in presbytery meetings? 
 
  Very effectively ........................................................................................................................................... 14% 
  Effectively ................................................................................................................................................... 38% 
  Somewhat effectively .................................................................................................................................. 21% 
  Not effectively ............................................................................................................................................... 4% 
  Don’t know .................................................................................................................................................. 23% 
 
Q19. How effectively does your presbytery represent the age and generational diversity of its congregations and 

members when it comes to: 
    
 a. The presbytery’s leaders (both elected and paid)? 
 
  Very effectively ............................................................................................................................................. 8% 
  Effectively ................................................................................................................................................... 38% 
  Somewhat effectively .................................................................................................................................. 25% 
  Not effectively ............................................................................................................................................... 9% 
  Don’t know .................................................................................................................................................. 20% 
 
 b. Participants in presbytery meetings? 
 
  Very effectively ............................................................................................................................................. 8% 
  Effectively ................................................................................................................................................... 35% 
  Somewhat effectively .................................................................................................................................. 28% 
  Not effectively ............................................................................................................................................. 12% 
  Don’t know .................................................................................................................................................. 18% 
 
Q20. How effectively does your presbytery represent the economic/social class diversity of its congregations and 

members when it comes to: 
    
 a. The presbytery’s leaders (both elected and paid)? 
 
  Very effectively ............................................................................................................................................. 6% 
  Effectively ................................................................................................................................................... 29% 
  Somewhat effectively .................................................................................................................................. 23% 
  Not effectively ............................................................................................................................................... 5% 
  Don’t know .................................................................................................................................................. 38% 
 
 
 
 
 
 



* = less than 0.5%; rounds to zero 
— = zero (0.0); no cases in this category 
+ = non-responses of 10% or more on this question (reported percentages for all questions omit non-responses) 
n = number of respondents eligible to answer this question 
♦ = percentages may add to more than 100% because respondents could make more than one response 
Note:  Percentages may not add to 100% due to rounding.       A-15 
 

Q20. How effectively does your presbytery represent the economic/social class diversity of its congregations and 
[cont.] members when it comes to: 
 
 b. Participants in presbytery meetings? 
 
  Very effectively ............................................................................................................................................. 6% 
  Effectively ................................................................................................................................................... 31% 
  Somewhat effectively .................................................................................................................................. 21% 
  Not effectively ............................................................................................................................................... 4% 
  Don’t know .................................................................................................................................................. 37% 
 
Q21. How effectively does your presbytery represent the rural-urban diversity of its congregations when it comes to: 
       
 a. The presbytery’s leaders (both elected and paid)? 
  
  Very effectively ............................................................................................................................................. 8% 
  Effectively ................................................................................................................................................... 31% 
  Somewhat effectively .................................................................................................................................. 21% 
  Not effectively ............................................................................................................................................... 9% 
  Don’t know/not applicable .......................................................................................................................... 31% 
 
 b. Participants in presbytery meetings? 
   
  Very effectively ............................................................................................................................................. 9% 
  Effectively ................................................................................................................................................... 37% 
  Somewhat effectively .................................................................................................................................. 20% 
  Not effectively ............................................................................................................................................... 5% 
  Don’t know/not applicable .......................................................................................................................... 30% 
 
Q22. How effectively does your presbytery represent the size variation of its congregations when it comes to: 
    
 a. The presbytery’s leaders (both elected and paid)? 
 
  Very effectively ............................................................................................................................................. 9% 
  Effectively ................................................................................................................................................... 35% 
  Somewhat effectively .................................................................................................................................. 22% 
  Not effectively ............................................................................................................................................... 6% 
  Don’t know .................................................................................................................................................. 28% 
 
 b. Participants in presbytery meetings? 
 
  Very effectively ........................................................................................................................................... 10% 
  Effectively ................................................................................................................................................... 40% 
  Somewhat effectively .................................................................................................................................. 21% 
  Not effectively ............................................................................................................................................... 4% 
  Don’t know .................................................................................................................................................. 24% 
 
 
 
 
 
 
 
 



* = less than 0.5%; rounds to zero 
— = zero (0.0); no cases in this category 
+ = non-responses of 10% or more on this question (reported percentages for all questions omit non-responses) 
n = number of respondents eligible to answer this question 
♦ = percentages may add to more than 100% because respondents could make more than one response 
Note:  Percentages may not add to 100% due to rounding.       A-16 
 

Q23. How effectively does your presbytery represent the theological diversity of its congregations and members when 
it comes to: 

    
 a. The presbytery’s leaders (both elected and paid)? 
 
  Very effectively ............................................................................................................................................. 9% 
  Effectively ................................................................................................................................................... 32% 
  Somewhat effectively .................................................................................................................................. 19% 
  Not effectively ............................................................................................................................................... 8% 
  Don’t know .................................................................................................................................................. 33% 
 
 b. Participants in presbytery meetings? 
 
  Very effectively ........................................................................................................................................... 11% 
  Effectively ................................................................................................................................................... 35% 
  Somewhat effectively .................................................................................................................................. 18% 
  Not effectively ............................................................................................................................................... 7% 
  Don’t know .................................................................................................................................................. 30% 
 
Section 5.  Information about Your Synod 
 
Q24. In the past two years, has your congregation had any of the following contacts with your synod?  (Check all that 

apply.) 
   ♦ 
 One or more elders or pastors were commissioners to a synod meeting ........................................................... 11% 
 Received a loan from the synod ........................................................................................................................... 2% 
 Received other financial assistance from the synod ............................................................................................ 3% 
 Participated in a training or educational program of the synod ......................................................................... 14% 
 Participated in a higher education ministry of the synod ..................................................................................... 3% 
 Had a visit from the synod executive or other synod employee or representative ............................................... 5% 
 Attended a synod event or visited the synod offices .......................................................................................... 14% 
 Other (specify): __________________________  ............................................................................................... 6% 
 No, none of these ............................................................................................................................................... 66% 
 
Q25. How knowledgeable is your session regarding your synod’s strategy for mission? 
 
 Very knowledgeable ............................................................................................................................................ 1% 
 Knowledgeable .................................................................................................................................................... 3% 
 Somewhat knowledgeable ................................................................................................................................. 14%  
 Not knowledgeable ............................................................................................................................................ 82% 
 
Q26. Given its current resources, do you think your synod could have provided more services to your congregation than 

it did over the past two years? 
 
 Yes, much more ................................................................................................................................................... 5% 
 Yes, a little more .................................................................................................................................................. 5% 
 No, it’s doing all that it can ................................................................................................................................ 12% 
 Not sure .............................................................................................................................................................. 24% 
 Our congregation did not have any contacts with or receive any services from the synod  Skip to Q28 ...... 54% 
 
 
 
 
 
 



* = less than 0.5%; rounds to zero 
— = zero (0.0); no cases in this category 
+ = non-responses of 10% or more on this question (reported percentages for all questions omit non-responses) 
n = number of respondents eligible to answer this question 
♦ = percentages may add to more than 100% because respondents could make more than one response 
Note:  Percentages may not add to 100% due to rounding.       A-17 
 

Q27. Based on your congregation’s contacts with and services received from your synod over the past two years, which 
term best summarizes your congregation’s relationship with the synod over that period? 

  n=383 
  + 
 Excellent .............................................................................................................................................................. 2% 
 Very good ............................................................................................................................................................ 5% 
 Good ................................................................................................................................................................... 12% 
 Fair ..................................................................................................................................................................... 10% 
 Poor ...................................................................................................................................................................... 7%   
 No opinion ......................................................................................................................................................... 12% 
 Not enough contact  on which to base an opinion .............................................................................................. 52% 
 
Section 6.  Relationships with the General Assembly and its Agencies 
 
Q28. Has your congregation or session related to national programs or agencies of the Presbyterian Church (U.S.A.) in 

any of the following ways in the past two years?  (Check all that apply.) 
 
 a.  Board of Pensions 
   ♦ 
 Paid dues for your pastor or other employee(s) to participate in a benefits plan of the  
  Board of Pensions ........................................................................................................................................ 80% 
 Had a pastor or other staff member who is covered by a Board of Pensions plan receive  
  disability benefits .......................................................................................................................................... 7% 
 Other (specify): __________________________  ............................................................................................... 6% 
 No contact with the Board of Pensions .............................................................................................................. 18%  
 
 b.  General Assembly Mission Council 
   ♦ 
 Visited the Presbyterian Church (U.S.A.) website (www.pcusa.org) ................................................................ 86% 
 Read news stories from the Presbyterian News Service .................................................................................... 53% 
 Read Presbyterians Today magazine ................................................................................................................. 67% 
 Used an online resource from the General Assembly Mission Council (e.g., from such programs as  
  Peacemaking, Theology & Worship, Evangelism, World Mission) ........................................................... 54%  
 Collected donations for any of the four churchwide special offerings (One Great Hour of Sharing,  
  Pentecost, Peacemaking, and Christmas Joy) .............................................................................................. 90% 
 Donated funds designated for a particular program, such as supporting the Presbyterian Hunger  
  Program, Presbyterian Disaster Assistance, Self-Development of People, a missionary sent  
  overseas by the World Mission office, etc. ................................................................................................. 79%   
 Had someone from your congregation do volunteer work with Presbyterian Disaster Assistance ................... 26% 
 Using the Church Leadership Connection to search for a pastor or other staff person ...................................... 26% 
 Had someone attend the World Mission Celebration in Cincinnati in October 2009 .......................................... 3% 
 Hosted a missionary as part of the World Mission Challenge in October 2009 .................................................. 9% 
 Used curriculum developed by the General Assembly Mission Council (e.g., We Believe, The Present  
  Word, Being Reformed, etc.) ...................................................................................................................... 39% 
 Accessed a Ten-Year Trend statistical report for your or another congregation via the PC(USA) website ...... 37% 
 Received help on a capital fund drive from Church Financial Campaign Services ............................................. 5% 
 Other (specify): __________________________  ............................................................................................... 3% 
 No contact with General Assembly Mission Council .......................................................................................... 8% 
 
 
 
 
 
 
 

http://www.pcusa.org/�


* = less than 0.5%; rounds to zero 
— = zero (0.0); no cases in this category 
+ = non-responses of 10% or more on this question (reported percentages for all questions omit non-responses) 
n = number of respondents eligible to answer this question 
♦ = percentages may add to more than 100% because respondents could make more than one response 
Note:  Percentages may not add to 100% due to rounding.       A-18 
 

Q28. Has your congregation or session related to national programs or agencies of the Presbyterian Church (U.S.A.) in 
[cont.] any of the following ways in the past two years?  (Check all that apply.) 
 
 c.  Office of the General Assembly 
   ♦, + 
 Had someone attend the General Assembly meeting in July 2010 in Minneapolis ........................................... 19% 
 Had someone attend the first Big Tent conference in Atlanta in June 2009 ........................................................ 6% 
 Contacted someone to ask about an interpretation of the PC(USA) constitution (the Book of Order) .............. 12% 
 Sought assistance from the Office of the General Assembly with completing your session annual  
  statistical report ............................................................................................................................................. 7% 
 Other (specify): __________________________  ............................................................................................... 4% 
 No contact with the Office of the General Assembly ........................................................................................ 65% 
 
 d.  Presbyterian Foundation 
   ♦, + 
 Invested congregational funds with one or more of the mutual funds of the Presbyterian  
  Foundation (e.g., New Covenant Funds) ..................................................................................................... 27% 
 Received funds from an endowment or other financial gift held in trust by the Presbyterian  
  Foundation ................................................................................................................................................... 14% 
 Set up with the Presbyterian Foundation an endowment, gift annuity, or other financial  
  instrument whose proceeds pay out funds for your congregation or one or more of its programs ............... 7% 
 Other (specify): __________________________  ............................................................................................... 6% 
 No contact with the Presbyterian Foundation .................................................................................................... 62% 
 
 e.  Presbyterian Investment & Loan Program (PILP) 
   ♦, + 
 Received a loan for building construction or renovation from the Presbyterian Investment &  
  Loan Program ................................................................................................................................................ 7% 
 Invested funds with the Presbyterian Investment & Loan Program..................................................................... 4% 
 Other (specify): __________________________  ............................................................................................... 5% 
 No contact with the Presbyterian Investment & Loan Program......................................................................... 86% 
 
 f.  Presbyterian Publishing Corporation 
   ♦ 
 Purchased resources from The Thoughtful Christian.com or The Presbyterian Leader.com ............................ 35%  
 Bought a book published by Westminster John Knox Press or Geneva Press ................................................... 55% 
 Subscribed to These Days .................................................................................................................................. 43% 
 Other (specify): __________________________  ............................................................................................... 7% 
 No contact with Presbyterian Publishing Corporation ....................................................................................... 25% 
 
Q29. Based on your congregation’s contacts with and services received from the six General Assembly agencies over 

the past two years, which term best summarizes your congregation’s relationship with each of these agencies over 
this period?  

     
 a. Board of Pensions 
   
  Excellent .................................................................................................................................................... 19% 
  Very good .................................................................................................................................................. 26% 
  Good .......................................................................................................................................................... 21% 
  Fair ............................................................................................................................................................... 6% 
  Poor .............................................................................................................................................................. 2% 
  No opinion ................................................................................................................................................. 17% 
  Not familiar .................................................................................................................................................. 9% 
 
 



* = less than 0.5%; rounds to zero 
— = zero (0.0); no cases in this category 
+ = non-responses of 10% or more on this question (reported percentages for all questions omit non-responses) 
n = number of respondents eligible to answer this question 
♦ = percentages may add to more than 100% because respondents could make more than one response 
Note:  Percentages may not add to 100% due to rounding.       A-19 
 

Q29. Based on your congregation’s contacts with and services received from the six General Assembly agencies over  
[cont.] the past two years, which term best summarizes your congregation’s relationship with each of these agencies over 

this period?  
 
 b. General Assembly Mission Council 
   + 
  Excellent ...................................................................................................................................................... 5% 
  Very good .................................................................................................................................................. 12% 
  Good .......................................................................................................................................................... 21% 
  Fair ............................................................................................................................................................... 9% 
  Poor .............................................................................................................................................................. 3% 
  No opinion ................................................................................................................................................. 28% 
  Not familiar ................................................................................................................................................ 22% 
 
 c. Office of the General Assembly 
   + 
  Excellent ...................................................................................................................................................... 3% 
  Very good .................................................................................................................................................... 7% 
  Good .......................................................................................................................................................... 16% 
  Fair ............................................................................................................................................................... 9% 
  Poor .............................................................................................................................................................. 4% 
  No opinion ................................................................................................................................................. 39% 
  Not familiar ................................................................................................................................................ 21% 
 
 d. Presbyterian Foundation 
  
  Excellent ...................................................................................................................................................... 5% 
  Very good .................................................................................................................................................... 9% 
  Good .......................................................................................................................................................... 14% 
  Fair ............................................................................................................................................................... 6% 
  Poor .............................................................................................................................................................. 3% 
  No opinion ................................................................................................................................................. 39% 
  Not familiar ................................................................................................................................................ 23% 
 
 e. Presbyterian Investment & Loan Program 
   + 
  Excellent ...................................................................................................................................................... 3% 
  Very good .................................................................................................................................................... 5% 
  Good ............................................................................................................................................................ 5% 
  Fair ............................................................................................................................................................... 4% 
  Poor .............................................................................................................................................................. 3% 
  No opinion ................................................................................................................................................. 47% 
  Not familiar ................................................................................................................................................ 32% 
 
 f. Presbyterian Publishing Corporation 
   + 
  Excellent .................................................................................................................................................... 10% 
  Very good .................................................................................................................................................. 17% 
  Good .......................................................................................................................................................... 24% 
  Fair ............................................................................................................................................................... 8% 
  Poor .............................................................................................................................................................. 3% 
  No opinion ................................................................................................................................................. 24% 
  Not familiar ................................................................................................................................................ 14% 
 
 



* = less than 0.5%; rounds to zero 
— = zero (0.0); no cases in this category 
+ = non-responses of 10% or more on this question (reported percentages for all questions omit non-responses) 
n = number of respondents eligible to answer this question 
♦ = percentages may add to more than 100% because respondents could make more than one response 
Note:  Percentages may not add to 100% due to rounding.       A-20 
 

Section 7.  Final Comments 
 
Q30. Is there anything else you want to tell the MGB Commission to inform their examination of: 
 

a. Presbyteries and their oversight of congregations? 
 

[tabulated separately] 
 

b. Synods? 
 

[tabulated separately] 
 

c. The relationship of Presbyteries and synods with the General Assembly? 
 
[tabulated separately] 

 
 
  
Response from paper ....................................................................................................................................................... 13% 
Response from web ......................................................................................................................................................... 87% 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
*    =  less than 0.5%; rounds to zero 
—  =  zero (0.0); no cases in this category 
+    =  non-responses of 10% or more on this question (reported percentages for all questions omit non-responses) 
n    =  number of respondents who answered this question; if less than 10, results may not be accurate 
♦   =  percentages add to more than 100 because respondents could make more than one response 
Note:  Percentages may not add to 100% due to rounding.   B-1  

Appendix B 
Survey Questions and Responses 

Middle Governing Body Leader Survey for the MGB Commission 
Spring 2011 

 
 
Q1. Do you currently have a staff position or another leadership role in your presbytery? 
  n=978 

Yes ..................................................................................................................................................................... 70%  
No ....................................................................................................................................................................... 30%  

 
Q2. Do you currently have a staff position or another leadership role in your synod? 
  n=978 

Yes ..................................................................................................................................................................... 13% 
No ....................................................................................................................................................................... 87% 

 
If yes to presbytery but no to synod, skip to Q4, below 
If yes to synod but no to presbytery, skip to synod leader questions, beginning on with SQ4 
If yes to both, proceed to Q3 
If no to both, you have completed the survey.  You may wish instead to complete the separate survey for individuals. 
 
A total of 272 persons exited the survey at this point, based on their responses to Q1 and Q2; n=643 for the rest of the 
survey unless otherwise indicated. 
 
Q3. In which governing body is your primary leadership role? 

 n=82 
Presbytery  proceed to Q4 and the rest of the presbytery leader questions ................................................... 74% 
Synod  skip to synod leader questions with SQ4 ............................................................................................ 26% 
 

Q4 through Q30 n=643 unless otherwise noted. 
 
Your Presbytery   
 
Q4. Which of these roles do you currently occupy in your presbytery?  (Check all that apply.)  
  ♦ 

Executive or general presbyter ............................................................................................................................. 5% 
Stated clerk........................................................................................................................................................... 7% 
Other staff ............................................................................................................................................................ 8% 
Moderator ............................................................................................................................................................. 4% 
Vice moderator..................................................................................................................................................... 4% 
Member of presbytery council ........................................................................................................................... 33% 
Chair of Committee on Ministry .......................................................................................................................... 5% 
Chair of Committee on Preparation for Ministry ................................................................................................. 3% 
Other committee chair ........................................................................................................................................ 28% 
Other (specify): __________________________  ............................................................................................. 42% 

 
 
 
 
 
 
 
 
 



 
*    =  less than 0.5%; rounds to zero 
—  =  zero (0.0); no cases in this category 
+    =  non-responses of 10% or more on this question (reported percentages for all questions omit non-responses) 
n    =  number of respondents who answered this question; if less than 10, results may not be accurate 
♦   =  percentages add to more than 100 because respondents could make more than one response 
Note:  Percentages may not add to 100% due to rounding.   B-2  

Q5. How long have you served in this or another leadership role in this or any other presbytery?  (If less than 1 year, 
enter 1.)  

  
 1 year or less ...................................................................................................................................................... 21% 
 2-3 years ............................................................................................................................................................. 25% 
 4-5 years ............................................................................................................................................................. 15% 
 6-10 years ........................................................................................................................................................... 18% 
 11-15 years ........................................................................................................................................................... 7% 
 16-20 years ........................................................................................................................................................... 5% 
 20-29 years ........................................................................................................................................................... 4% 
 30 or more years................................................................................................................................................... 5% 
   
  Mean ....................................................................................................................................................... 7.5 
  Median .................................................................................................................................................... 4.0 
 
Q6. How involved have you been in your presbytery in the past 12 months? 
   

Very involved..................................................................................................................................................... 60% 
Involved ............................................................................................................................................................. 29% 
Somewhat involved .............................................................................................................................................. 8% 
Involved only a little ............................................................................................................................................ 2% 
Not at all involved ................................................................................................................................................... * 

 
Q7. Please indicate the phrase that best completes each sentence below. 
    

a. The geographical area of our presbytery is: 
 

 Too large...................................................................................................................................................... 31% 
 About right .................................................................................................................................................. 60% 
 Too small ....................................................................................................................................................... 3% 
 No opinion ..................................................................................................................................................... 6% 
 Not applicable—we are a non-geographical presbytery ................................................................................... * 
 

b. The number of congregations in our presbytery is: 
 

 Too large...................................................................................................................................................... 15% 
 About right .................................................................................................................................................. 64% 
 Too small ..................................................................................................................................................... 15% 
 No opinion ..................................................................................................................................................... 6% 
 
Q8. How familiar are you with the mission strategy of your presbytery? 
   
 Very familiar ...................................................................................................................................................... 45% 
 Familiar .............................................................................................................................................................. 37% 
 Somewhat familiar ............................................................................................................................................. 12% 
 Slightly familiar ................................................................................................................................................... 4% 
 Not at all familiar  Skip to Q11 ........................................................................................................................ 2% 
 
Q9. How clear is your presbytery’s mission strategy? 
  n=628  

Very clear ........................................................................................................................................................... 14% 
 Clear ................................................................................................................................................................... 46% 

Somewhat clear .................................................................................................................................................. 29% 
Not clear ............................................................................................................................................................. 11% 
No opinion ........................................................................................................................................................... 1% 



 
*    =  less than 0.5%; rounds to zero 
—  =  zero (0.0); no cases in this category 
+    =  non-responses of 10% or more on this question (reported percentages for all questions omit non-responses) 
n    =  number of respondents who answered this question; if less than 10, results may not be accurate 
♦   =  percentages add to more than 100 because respondents could make more than one response 
Note:  Percentages may not add to 100% due to rounding.   B-3  

Q-10. How much is each of the following an obstacle to your presbytery accomplishing its mission? 
  

a. Differing congregational demographics (size, location, etc.)  n=628 
   + 
 Great obstacle .............................................................................................................................................. 11% 
 Moderate obstacle ........................................................................................................................................ 42% 
 Small obstacle .............................................................................................................................................. 28% 
 Not an obstacle ............................................................................................................................................ 17% 
 Not sure ......................................................................................................................................................... 2% 
 
b. Inability to manage conflict effectively n=628 
  +  
 Great obstacle ................................................................................................................................................ 7% 
 Moderate obstacle ........................................................................................................................................ 22% 
 Small obstacle .............................................................................................................................................. 34% 
 Not an obstacle ............................................................................................................................................ 34% 
 Not sure ......................................................................................................................................................... 3% 
 
c. Insufficient support from congregations n=628 
   + 
 Great obstacle .............................................................................................................................................. 13% 
 Moderate obstacle ........................................................................................................................................ 43% 
 Small obstacle .............................................................................................................................................. 31% 
 Not an obstacle ............................................................................................................................................ 11% 
 Not sure ......................................................................................................................................................... 2% 

 
d. Lack of funding  n=628 
   + 
 Great obstacle .............................................................................................................................................. 27% 
 Moderate obstacle ........................................................................................................................................ 39% 
 Small obstacle .............................................................................................................................................. 24% 
 Not an obstacle .............................................................................................................................................. 8% 
 Not sure ......................................................................................................................................................... 1% 
  
e. Lack of staff  n=628 
   + 
 Great obstacle ................................................................................................................................................ 6% 
 Moderate obstacle ........................................................................................................................................ 24% 
 Small obstacle .............................................................................................................................................. 32% 
 Not an obstacle ............................................................................................................................................ 37% 
 Not sure ......................................................................................................................................................... 1% 

 
f. Lack of vision  n=628 
   + 
 Great obstacle .............................................................................................................................................. 10% 
 Moderate obstacle ........................................................................................................................................ 19% 
 Small obstacle .............................................................................................................................................. 29% 
 Not an obstacle ............................................................................................................................................ 40% 
 Not sure ......................................................................................................................................................... 2% 
 
 
 
 
 
 



 
*    =  less than 0.5%; rounds to zero 
—  =  zero (0.0); no cases in this category 
+    =  non-responses of 10% or more on this question (reported percentages for all questions omit non-responses) 
n    =  number of respondents who answered this question; if less than 10, results may not be accurate 
♦   =  percentages add to more than 100 because respondents could make more than one response 
Note:  Percentages may not add to 100% due to rounding.   B-4  

Q-10. How much is each of the following an obstacle to your presbytery accomplishing its mission? 
[Cont.] 

g. Mismatch between staff and needs n=628 
   + 
 Great obstacle ................................................................................................................................................ 5% 
 Moderate obstacle ........................................................................................................................................ 12% 
 Small obstacle .............................................................................................................................................. 24% 
 Not an obstacle ............................................................................................................................................ 53% 
 Not sure ......................................................................................................................................................... 6% 

 
h. Other (please specify): _________________  n=628 
   + 
 Great obstacle .............................................................................................................................................. 27% 
 Moderate obstacle ........................................................................................................................................ 19% 
 Small obstacle ................................................................................................................................................ 4% 
 Not an obstacle ............................................................................................................................................ 18% 
 Not sure ....................................................................................................................................................... 33% 

 
Q11. How many paid staff members, including the executive presbyter and stated clerk, does your presbytery have?  

Write the numbers on the lines.  
 

a. Full-time staff (35 or more hours per week): 
   + 
 None .............................................................................................................................................................. 2% 
 1 ................................................................................................................................................................... 18%  
 2 ................................................................................................................................................................... 21% 
 3 ................................................................................................................................................................... 20% 
 4 ................................................................................................................................................................... 15% 
 5 ................................................................................................................................................................... 10% 
 6-10 .............................................................................................................................................................. 13% 
 11-20 .............................................................................................................................................................. 1% 
 
 Mean ................................................................................................................................................. 3.2 
 Median .............................................................................................................................................. 3.0  

 
b. Part-time staff: 
   + 
 None .............................................................................................................................................................. 4% 
 1 ................................................................................................................................................................... 16%  
 2 ................................................................................................................................................................... 23% 
 3 ................................................................................................................................................................... 23% 
 4 ................................................................................................................................................................... 16% 
 5 ..................................................................................................................................................................... 9% 
 6-10 ................................................................................................................................................................ 8% 
 11-20 .............................................................................................................................................................. 1% 
 21 or more ........................................................................................................................................................ * 
 
 Mean ................................................................................................................................................. 3.2 
 Median .............................................................................................................................................. 3.0  

 
 
 
 
 

 



 
*    =  less than 0.5%; rounds to zero 
—  =  zero (0.0); no cases in this category 
+    =  non-responses of 10% or more on this question (reported percentages for all questions omit non-responses) 
n    =  number of respondents who answered this question; if less than 10, results may not be accurate 
♦   =  percentages add to more than 100 because respondents could make more than one response 
Note:  Percentages may not add to 100% due to rounding.   B-5  

Q11. How many paid staff members, including the executive presbyter and stated clerk, does your presbytery have? 
[Cont.]   Write the numbers on the lines.  

 
c. Total staff:  
   + 
 None ................................................................................................................................................................. *  
 1 ..................................................................................................................................................................... 1%  
 2 ..................................................................................................................................................................... 5% 
 3 ................................................................................................................................................................... 12% 
 4 ................................................................................................................................................................... 11% 
 5 ................................................................................................................................................................... 18% 
 6 ................................................................................................................................................................... 16% 
 7 ................................................................................................................................................................... 11% 
 8 ..................................................................................................................................................................... 9% 
 9 ..................................................................................................................................................................... 4% 
 10 ................................................................................................................................................................... 4% 
 11-20 .............................................................................................................................................................. 8% 
 21-30 .............................................................................................................................................................. 1% 
 More than 30 .................................................................................................................................................... * 
 
 Mean ................................................................................................................................................. 6.4 
 Median .............................................................................................................................................. 6.0  

 
Q12. Over the past five years, what has been the general trend in your presbytery when it comes to:  
    

a. The number of staff? 
   + 
 Increase .......................................................................................................................................................... 6% 
 Stay about the same ..................................................................................................................................... 40% 
 Decrease ...................................................................................................................................................... 52% 
 Not sure ......................................................................................................................................................... 2% 

 
b. The amount of mission carried out by the presbytery? 
   + 
 Increase ........................................................................................................................................................ 16% 
 Stay about the same ..................................................................................................................................... 49% 
 Decrease ...................................................................................................................................................... 30% 
 Not sure ......................................................................................................................................................... 4% 
 
c. The financial resources available for the presbytery’s mission, in general? 
   + 
 Increase .......................................................................................................................................................... 4% 
 Stay about the same ..................................................................................................................................... 22% 
 Decrease ...................................................................................................................................................... 72% 
 Not sure ......................................................................................................................................................... 3% 

 
d. Giving by congregations for the mission of your presbytery, in particular? 
   + 
 Increase .......................................................................................................................................................... 4% 
 Stay about the same ..................................................................................................................................... 20% 
 Decrease ...................................................................................................................................................... 69% 
 Not sure ......................................................................................................................................................... 6% 

 
 
 



 
*    =  less than 0.5%; rounds to zero 
—  =  zero (0.0); no cases in this category 
+    =  non-responses of 10% or more on this question (reported percentages for all questions omit non-responses) 
n    =  number of respondents who answered this question; if less than 10, results may not be accurate 
♦   =  percentages add to more than 100 because respondents could make more than one response 
Note:  Percentages may not add to 100% due to rounding.   B-6  

Q12. Over the past five years, what has been the general trend in your presbytery when it comes to:  
[Cont.] 

e. Total worship attendance among all congregations in the presbytery? 
   + 
 Increase .......................................................................................................................................................... 1% 
 Stay about the same ..................................................................................................................................... 21% 
 Decrease ...................................................................................................................................................... 68% 
 Not sure ....................................................................................................................................................... 10% 
  
f. Giving by your presbytery and its congregations for the mission of your synod? 
   + 
 Increase .......................................................................................................................................................... 1% 
 Stay about the same ..................................................................................................................................... 28% 
 Decrease ...................................................................................................................................................... 44% 
 Not sure ....................................................................................................................................................... 28% 
  
g. Giving by your presbytery and its congregations for the mission of the General Assembly? 
   + 
 Increase .......................................................................................................................................................... 2% 
 Stay about the same ..................................................................................................................................... 28% 
 Decrease ...................................................................................................................................................... 46% 
 Not sure ....................................................................................................................................................... 23% 
  
h. Comments on your responses to Q12a-g: 

 
  [tabulated separately]  
 
Q13. In the next five years, what trends do you anticipate in your presbytery when it comes to:  
    
 a. Number of staff? 

   + 
 Increase .......................................................................................................................................................... 4% 
 Stay about the same ..................................................................................................................................... 46% 
 Decrease ...................................................................................................................................................... 44% 
 Not sure ......................................................................................................................................................... 6% 

 
 b. The amount of mission the presbytery will carry out? 

   + 
 Increase ........................................................................................................................................................ 19% 
 Stay about the same ..................................................................................................................................... 41% 
 Decrease ...................................................................................................................................................... 33% 
 Not sure ......................................................................................................................................................... 7% 

 
 c. The financial resources available for the presbytery’s mission, in general?  

   + 
 Increase .......................................................................................................................................................... 7% 
 Stay about the same ..................................................................................................................................... 28% 
 Decrease ...................................................................................................................................................... 58% 
 Not sure ......................................................................................................................................................... 6% 

 
 
 
 
 
 



 
*    =  less than 0.5%; rounds to zero 
—  =  zero (0.0); no cases in this category 
+    =  non-responses of 10% or more on this question (reported percentages for all questions omit non-responses) 
n    =  number of respondents who answered this question; if less than 10, results may not be accurate 
♦   =  percentages add to more than 100 because respondents could make more than one response 
Note:  Percentages may not add to 100% due to rounding.   B-7  

Q13. In the next five years, what trends do you anticipate in your presbytery when it comes to:  
[Cont.] 
 d. Giving by congregations for the mission of your presbytery, in particular? 

   + 
 Increase .......................................................................................................................................................... 7% 
 Stay about the same ..................................................................................................................................... 31% 
 Decrease ...................................................................................................................................................... 54% 
 Not sure ......................................................................................................................................................... 8% 

 
 e. Total worship attendance among all congregations in the presbytery?  

   + 
 Increase .......................................................................................................................................................... 6% 
 Stay about the same ..................................................................................................................................... 29% 
 Decrease ...................................................................................................................................................... 55% 
 Not sure ....................................................................................................................................................... 10% 

 
 f. Giving by your presbytery and its congregations for the mission of your synod?  

   + 
 Increase .......................................................................................................................................................... 2% 
 Stay about the same ..................................................................................................................................... 20% 
 Decrease ...................................................................................................................................................... 58% 
 Not sure ....................................................................................................................................................... 19% 

 
 g. Giving by your presbytery and its congregations for the mission of the General Assembly?  

   + 
 Increase .......................................................................................................................................................... 3% 
 Stay about the same ..................................................................................................................................... 27% 
 Decrease ...................................................................................................................................................... 51% 
 Not sure ....................................................................................................................................................... 18% 

 
 h. Comments on your response to Q13a-g: 
 
   [tabulated separately] 
 
Q14. The General Assembly and most presbyteries and synods support their ecclesial functions by assessing 

congregations a charge based on their number of members, an amount usually referred to as “per capita.”  Do you 
think the current split of per capita funds among your presbytery, synod, and the General Assembly is: 

  +  
Very appropriate .................................................................................................................................................. 8%                       
Appropriate ........................................................................................................................................................ 52% 
Inappropriate ...................................................................................................................................................... 15% 
Very inappropriate ............................................................................................................................................... 4% 
Not sure .............................................................................................................................................................. 15% 

 We don’t use per capita funding in our presbytery .............................................................................................. 7% 
 
 Q14a. [If “inappropriate” or “very inappropriate,”] Please indicate how you would change the relative 

distribution of per capita funds.  (Assume that the total amount of per capita funds stays the same, but is 
only being split differently.) 

 
 a. A greater share of per capita should go to:  (Check up to two.) n=102 
   ♦ 
 My presbytery................................................................................................................................. 95% 
 My synod .......................................................................................................................................... 7% 
 The General Assembly ................................................................................................................... 26% 
 



 
*    =  less than 0.5%; rounds to zero 
—  =  zero (0.0); no cases in this category 
+    =  non-responses of 10% or more on this question (reported percentages for all questions omit non-responses) 
n    =  number of respondents who answered this question; if less than 10, results may not be accurate 
♦   =  percentages add to more than 100 because respondents could make more than one response 
Note:  Percentages may not add to 100% due to rounding.   B-8  

 Q14a. [If “inappropriate” or “very inappropriate,”] Please indicate how you would change the relative  
 distribution of per capita funds.  (Assume that the total amount of per capita funds stays the same, but is  
 only being split differently.) 
 

 b. . . . and a lesser share should go to:  (Check up to two.) n=102  
   ♦ 
  My presbytery................................................................................................................................... 5% 
  My synod ........................................................................................................................................ 77% 
  The General Assembly ................................................................................................................... 46% 
 

c. Comments on your responses to Q14a-b: n=102 
 
  [tabulated separately] 
 
Q15. How interested are you in moving away from a per-capita funding model to a different type of funding model for: 

 
a. Presbyteries? 
   + 
 Very interested ........................................................................................................................................... 13% 
 Interested .................................................................................................................................................... 16% 
 Somewhat interested .................................................................................................................................. 22% 
 Not interested ............................................................................................................................................. 32% 
 Not sure ...................................................................................................................................................... 17% 

 
b. Synods? 
   + 
 Very interested ........................................................................................................................................... 26% 
 Interested .................................................................................................................................................... 14% 
 Somewhat interested .................................................................................................................................. 17% 
 Not interested ............................................................................................................................................. 22% 
 Not sure ...................................................................................................................................................... 21% 
 
c. The General Assembly? 
   + 
 Very interested ........................................................................................................................................... 20% 
 Interested .................................................................................................................................................... 15% 
 Somewhat interested .................................................................................................................................. 18% 
 Not interested ............................................................................................................................................. 28% 
 Not sure ...................................................................................................................................................... 19% 

 
Q16. Are you familiar with the details of your presbytery’s budget—what percentages come from such sources as per 

capita, general mission giving, unified giving, investments and endowments, bequests, rents or fees, sale of 
property, or other sources? 

   + 
 Yes ..................................................................................................................................................................... 48% 
 No  Skip to Q18 ............................................................................................................................................. 52% 
 
 
 
 
 
 
 
 
 



 
*    =  less than 0.5%; rounds to zero 
—  =  zero (0.0); no cases in this category 
+    =  non-responses of 10% or more on this question (reported percentages for all questions omit non-responses) 
n    =  number of respondents who answered this question; if less than 10, results may not be accurate 
♦   =  percentages add to more than 100 because respondents could make more than one response 
Note:  Percentages may not add to 100% due to rounding.   B-9  

Q17. What percentage of your presbytery’s current annual budget is expected to come from: 
 

a. Per capita n=264  
   + 
 None .............................................................................................................................................................. 6% 
 1-10% ............................................................................................................................................................ 5% 
 11-20% ........................................................................................................................................................ 10% 
 21-30% ........................................................................................................................................................ 14% 
 31-40% ........................................................................................................................................................ 18%  
 41-50% ........................................................................................................................................................ 18% 
 51-60% ........................................................................................................................................................ 12% 
 61-70% .......................................................................................................................................................... 7% 
 71-80% .......................................................................................................................................................... 6% 
 81-90% .......................................................................................................................................................... 1% 
 91-100% ........................................................................................................................................................ 2% 

  
  Mean ............................................................................................................................................ 41.1% 
  Median ......................................................................................................................................... 40.0% 
 

b. General mission giving n=264 
   + 
 None .............................................................................................................................................................. 3% 
 1-10% .......................................................................................................................................................... 11% 
 11-20% ........................................................................................................................................................ 17% 
 21-30% ........................................................................................................................................................ 17% 
 31-40% ........................................................................................................................................................ 19%  
 41-50% ........................................................................................................................................................ 11% 
 51-60% .......................................................................................................................................................... 8% 
 61-70% .......................................................................................................................................................... 3% 
 71-80% .......................................................................................................................................................... 7% 
 81-90% .......................................................................................................................................................... 2% 
 91-100% ........................................................................................................................................................ 2% 

 
  Mean ............................................................................................................................................ 36.9% 
  Median ......................................................................................................................................... 35.0% 
 

c. Unified giving n=264 
   + 
 None ............................................................................................................................................................ 24% 
 1-10% .......................................................................................................................................................... 24% 
 11-20% ........................................................................................................................................................ 16% 
 21-30% .......................................................................................................................................................... 7% 
 31-40% .......................................................................................................................................................... 7%  
 41-50% .......................................................................................................................................................... 6% 
 51-60% .......................................................................................................................................................... 2% 
 61-70% .......................................................................................................................................................... 4% 
 71-80% .......................................................................................................................................................... 4% 
 81-90% .......................................................................................................................................................... 4% 
 91-100% ........................................................................................................................................................ 2% 

 
  Mean ............................................................................................................................................ 24.6% 
  Median ......................................................................................................................................... 14.5% 
 
 
 



 
*    =  less than 0.5%; rounds to zero 
—  =  zero (0.0); no cases in this category 
+    =  non-responses of 10% or more on this question (reported percentages for all questions omit non-responses) 
n    =  number of respondents who answered this question; if less than 10, results may not be accurate 
♦   =  percentages add to more than 100 because respondents could make more than one response 
Note:  Percentages may not add to 100% due to rounding.   B-10  

Q17. What percentage of your presbytery’s current annual budget is expected to come from: 
[Cont.] 

d. Investments and endowments n=264 
   + 
 None .............................................................................................................................................................. 9% 
 1-10% .......................................................................................................................................................... 70% 
 11-20% ........................................................................................................................................................ 15% 
 21-30% .......................................................................................................................................................... 5% 
 31-40% ........................................................................................................................................................... —  
 41-50% .......................................................................................................................................................... 1% 
 51-60% ........................................................................................................................................................... — 
 61-70% ........................................................................................................................................................... — 
 71-80% ........................................................................................................................................................... — 
 81-90% ........................................................................................................................................................... — 
 91-100% ......................................................................................................................................................... — 

 
  Mean .............................................................................................................................................. 8.3% 
  Median ........................................................................................................................................... 5.0% 
 

e. Bequests n=264 
   + 

 None ............................................................................................................................................................ 62% 
 1-10% .......................................................................................................................................................... 33% 
 11-20% .......................................................................................................................................................... 4% 
 21-30% .......................................................................................................................................................... 1% 
 31-40% ........................................................................................................................................................... —  
 41-50% ........................................................................................................................................................... — 
 51-60% ........................................................................................................................................................... — 
 61-70% ........................................................................................................................................................... — 
 71-80% ........................................................................................................................................................... — 
 81-90% ........................................................................................................................................................... — 
 91-100% ......................................................................................................................................................... — 

 
  Mean .............................................................................................................................................. 2.2% 
  Median ........................................................................................................................................... 0.0% 
 

f. Rents or fees n=264 
  + 
 None ............................................................................................................................................................ 50% 
 1-10% .......................................................................................................................................................... 41% 
 11-20% .......................................................................................................................................................... 5% 
 21-30% .......................................................................................................................................................... 2% 
 31-40% .......................................................................................................................................................... 2%  
 41-50% ........................................................................................................................................................... — 
 51-60% ........................................................................................................................................................... — 
 61-70% ........................................................................................................................................................... — 
 71-80% ........................................................................................................................................................... — 
 81-90% ........................................................................................................................................................... — 
 91-100% ......................................................................................................................................................... — 

 
  Mean .............................................................................................................................................. 4.0% 
  Median ........................................................................................................................................... 1.0% 
 

 
 



 
*    =  less than 0.5%; rounds to zero 
—  =  zero (0.0); no cases in this category 
+    =  non-responses of 10% or more on this question (reported percentages for all questions omit non-responses) 
n    =  number of respondents who answered this question; if less than 10, results may not be accurate 
♦   =  percentages add to more than 100 because respondents could make more than one response 
Note:  Percentages may not add to 100% due to rounding.   B-11  

Q17. What percentage of your presbytery’s current annual budget is expected to come from: 
[Cont.] 

g. Sale of property n=264 
  + 
 None ............................................................................................................................................................ 74% 
 1-10% .......................................................................................................................................................... 21% 
 11-20% .......................................................................................................................................................... 2% 
 21-30% .......................................................................................................................................................... 1% 
 31-40% .......................................................................................................................................................... 1%  
 41-50% ........................................................................................................................................................... — 
 51-60% ........................................................................................................................................................... — 
 61-70% ........................................................................................................................................................... — 
 71-80% ........................................................................................................................................................... — 
 81-90% ........................................................................................................................................................... — 
 91-100% ......................................................................................................................................................... — 

 
  Mean .............................................................................................................................................. 2.2% 
  Median ........................................................................................................................................... 0.0% 
 

h. Other (specify): _______________________  n=264 
  + 
 None ............................................................................................................................................................ 32% 
 1-10% .......................................................................................................................................................... 33% 
 11-20% ........................................................................................................................................................ 20% 
 21-30% .......................................................................................................................................................... 8% 
 31-40% .......................................................................................................................................................... 1%  
 41-50% .......................................................................................................................................................... 1% 
 51-60% .......................................................................................................................................................... 3% 
 61-70% ........................................................................................................................................................... — 
 71-80% .......................................................................................................................................................... 1% 
 81-90% ........................................................................................................................................................... — 
 91-100% ......................................................................................................................................................... — 

 
  Mean ............................................................................................................................................ 10.8% 
  Median ........................................................................................................................................... 4.0% 
 
Q18. In the past year has your presbytery had any shared partnerships with one or more other presbyteries that were not 

facilitated by your synod? 
  + 

Yes ..................................................................................................................................................................... 28% 
No ....................................................................................................................................................................... 37% 
Not sure .............................................................................................................................................................. 35% 

 
Q19. In the past two years, how effectively has your presbytery carried out its responsibility to: 
        
 a. Provide a strong vision for area Presbyterians?  
   + 
  Very effectively ............................................................................................................................................. 8% 
  Effectively ................................................................................................................................................... 28% 
  Somewhat effectively .................................................................................................................................. 42% 
  Not effectively ............................................................................................................................................. 20% 
  Don’t know or not applicable ........................................................................................................................ 2% 
  
 
 



 
*    =  less than 0.5%; rounds to zero 
—  =  zero (0.0); no cases in this category 
+    =  non-responses of 10% or more on this question (reported percentages for all questions omit non-responses) 
n    =  number of respondents who answered this question; if less than 10, results may not be accurate 
♦   =  percentages add to more than 100 because respondents could make more than one response 
Note:  Percentages may not add to 100% due to rounding.   B-12  

Q19. In the past two years, how effectively has your presbytery carried out its responsibility to: 
[Cont.] 
 b. Provide support and guidance for congregations? 
   + 
  Very effectively ........................................................................................................................................... 14% 
  Effectively ................................................................................................................................................... 41% 
  Somewhat effectively .................................................................................................................................. 35% 
  Not effectively ............................................................................................................................................. 10% 
  Don’t know or not applicable ........................................................................................................................ 1% 
 
 c. Support and maintain existing presbytery programs?  
   + 
  Very effectively ............................................................................................................................................. 8% 
  Effectively ................................................................................................................................................... 45% 
  Somewhat effectively .................................................................................................................................. 36% 
  Not effectively ............................................................................................................................................... 8% 
  Don’t know or not applicable ........................................................................................................................ 2% 
 
 d. Initiate new programs for congregations to participate in? 
   + 
  Very effectively ........................................................................................................................................... 10% 
  Effectively ................................................................................................................................................... 25% 
  Somewhat effectively .................................................................................................................................. 37% 
  Not effectively ............................................................................................................................................. 24% 
  Don’t know or not applicable ........................................................................................................................ 4% 
 
 e. Initiate new mission in keeping with the larger strategy of the synod and the General Assembly? 
   + 
  Very effectively ............................................................................................................................................. 3% 
  Effectively ................................................................................................................................................... 17% 
  Somewhat effectively .................................................................................................................................. 34% 
  Not effectively ............................................................................................................................................. 31% 
  Don’t know or not applicable ...................................................................................................................... 16% 
 
 f. Arrange mission partnership opportunities? 
   + 
  Very effectively ........................................................................................................................................... 12% 
  Effectively ................................................................................................................................................... 28% 
  Somewhat effectively .................................................................................................................................. 33% 
  Not effectively ............................................................................................................................................. 15% 
  Don’t know or not applicable ...................................................................................................................... 11% 
 
 g. Implement principles of participation, inclusiveness, and affirmative action when it hires personnel, appoints  
  people to boards and committees, and chooses commissioners to synod and General Assembly?  
   + 
  Very effectively ........................................................................................................................................... 19% 
  Effectively ................................................................................................................................................... 42% 
  Somewhat effectively .................................................................................................................................. 23% 
  Not effectively ............................................................................................................................................... 7% 
  Don’t know or not applicable ........................................................................................................................ 9% 
 
 
 
 
 



 
*    =  less than 0.5%; rounds to zero 
—  =  zero (0.0); no cases in this category 
+    =  non-responses of 10% or more on this question (reported percentages for all questions omit non-responses) 
n    =  number of respondents who answered this question; if less than 10, results may not be accurate 
♦   =  percentages add to more than 100 because respondents could make more than one response 
Note:  Percentages may not add to 100% due to rounding.   B-13  

Q19. In the past two years, how effectively has your presbytery carried out its responsibility to: 
[Cont.] 
 h. Counsel congregations where specific constituencies are not represented on the session? 
   + 
  Very effectively ............................................................................................................................................. 4% 
  Effectively ................................................................................................................................................... 14% 
  Somewhat effectively .................................................................................................................................. 22% 
  Not effectively ............................................................................................................................................. 20% 
  Don’t know or not applicable ...................................................................................................................... 40% 
 
 i. Provide encouragement, guidance, and resources to congregations in areas such as leader development and  
  church officer training?  
   + 
  Very effectively ........................................................................................................................................... 16% 
  Effectively ................................................................................................................................................... 37% 
  Somewhat effectively .................................................................................................................................. 34% 
  Not effectively ............................................................................................................................................. 12% 
  Don’t know or not applicable ........................................................................................................................ 1% 
 

 j. Provide encouragement, guidance, and resources to congregations in areas such as worship, nurture, witness, 
   service, and stewardship?  
    + 

  Very effectively ........................................................................................................................................... 12% 
  Effectively ................................................................................................................................................... 28% 
  Somewhat effectively .................................................................................................................................. 40% 
  Not effectively ............................................................................................................................................. 17% 
  Don’t know or not applicable ........................................................................................................................ 3% 

 
 k. Provide encouragement, guidance, and resources to congregations in areas such as personnel policies,  
  equitable compensation, and fair employment practices? 
    + 

  Very effectively ............................................................................................................................................. 9% 
  Effectively ................................................................................................................................................... 28% 
  Somewhat effectively .................................................................................................................................. 35% 
  Not effectively ............................................................................................................................................. 19% 
  Don’t know or not applicable ........................................................................................................................ 9% 

 
 l. Provide support, guidance, and pastoral care for congregations? 
   + 
  Very effectively ........................................................................................................................................... 16% 
  Effectively ................................................................................................................................................... 38% 
  Somewhat effectively .................................................................................................................................. 33% 
  Not effectively ............................................................................................................................................. 13% 
  Don’t know or not applicable ........................................................................................................................ 2% 
 
 m. Provide pastoral care for ministers in the presbytery? 
   + 
  Very effectively ........................................................................................................................................... 18% 
  Effectively ................................................................................................................................................... 33% 
  Somewhat effectively .................................................................................................................................. 32% 
  Not effectively ............................................................................................................................................. 12% 
  Don’t know or not applicable ........................................................................................................................ 5% 
 
 
 



 
*    =  less than 0.5%; rounds to zero 
—  =  zero (0.0); no cases in this category 
+    =  non-responses of 10% or more on this question (reported percentages for all questions omit non-responses) 
n    =  number of respondents who answered this question; if less than 10, results may not be accurate 
♦   =  percentages add to more than 100 because respondents could make more than one response 
Note:  Percentages may not add to 100% due to rounding.   B-14  

Q19. In the past two years, how effectively has your presbytery carried out its responsibility to: 
[Cont.] 
 n. Visit with sessions on a regular basis? 
   + 
  Very effectively ........................................................................................................................................... 16% 
  Effectively ................................................................................................................................................... 34% 
  Somewhat effectively .................................................................................................................................. 28% 
  Not effectively ............................................................................................................................................. 19% 
  Don’t know or not applicable ........................................................................................................................ 3% 
 
 o. Organize or receive new congregations? 
   + 
  Very effectively ............................................................................................................................................. 6% 
  Effectively ................................................................................................................................................... 14% 
  Somewhat effectively .................................................................................................................................. 21% 
  Not effectively ............................................................................................................................................. 38% 
  Don’t know or not applicable ...................................................................................................................... 21% 
  
 p. Close, merge, divide, dismiss, or dissolve churches in consultation with their members? 
   + 
  Very effectively ........................................................................................................................................... 11% 
  Effectively ................................................................................................................................................... 34% 
  Somewhat effectively .................................................................................................................................. 31% 
  Not effectively ............................................................................................................................................. 10% 
  Don’t know or not applicable ...................................................................................................................... 14% 
  
 q. Exercise special oversight of congregations without pastors? 
   + 
  Very effectively ........................................................................................................................................... 12% 
  Effectively ................................................................................................................................................... 42% 
  Somewhat effectively .................................................................................................................................. 32% 
  Not effectively ............................................................................................................................................... 7% 
  Don’t know or not applicable ........................................................................................................................ 7% 
 
 r. Assist congregations with the search process for pastoral leadership? 
   + 
  Very effectively ........................................................................................................................................... 22% 
  Effectively ................................................................................................................................................... 48% 
  Somewhat effectively .................................................................................................................................. 21% 
  Not effectively ............................................................................................................................................... 4% 
  Don’t know or not applicable ........................................................................................................................ 6% 
  
 s. Assist congregations dealing with conflict? 
   + 
  Very effectively ........................................................................................................................................... 13% 
  Effectively ................................................................................................................................................... 38% 
  Somewhat effectively .................................................................................................................................. 35% 
  Not effectively ............................................................................................................................................... 8% 
  Don’t know or not applicable ........................................................................................................................ 6% 
 
 
 
 
 
 



 
*    =  less than 0.5%; rounds to zero 
—  =  zero (0.0); no cases in this category 
+    =  non-responses of 10% or more on this question (reported percentages for all questions omit non-responses) 
n    =  number of respondents who answered this question; if less than 10, results may not be accurate 
♦   =  percentages add to more than 100 because respondents could make more than one response 
Note:  Percentages may not add to 100% due to rounding.   B-15  

Q19. In the past two years, how effectively has your presbytery carried out its responsibility to: 
[Cont.] 
 t. Train, examine, and commission lay pastors? 
   + 
  Very effectively ........................................................................................................................................... 23% 
  Effectively ................................................................................................................................................... 33% 
  Somewhat effectively .................................................................................................................................. 23% 
  Not effectively ............................................................................................................................................. 10% 
  Don’t know or not applicable ...................................................................................................................... 11% 
 
 u. Work with inquirers and candidates for ministry? 
   + 
  Very effectively ........................................................................................................................................... 30% 
  Effectively ................................................................................................................................................... 49% 
  Somewhat effectively .................................................................................................................................. 14% 
  Not effectively ............................................................................................................................................... 1% 
  Don’t know or not applicable ........................................................................................................................ 5% 
  
 v. Ordain, install, and receive ministers? 
   + 
  Very effectively ........................................................................................................................................... 37% 
  Effectively ................................................................................................................................................... 49% 
  Somewhat effectively .................................................................................................................................. 11% 
  Not effectively ............................................................................................................................................... 1% 
  Don’t know or not applicable ........................................................................................................................ 2% 
  
 w. Dismiss, remove, or discipline ministers, including dissolving pastoral relationships when necessary? 
   + 
  Very effectively ........................................................................................................................................... 15% 
  Effectively ................................................................................................................................................... 36% 
  Somewhat effectively .................................................................................................................................. 23% 
  Not effectively ............................................................................................................................................... 7% 
  Don’t know or not applicable ...................................................................................................................... 19% 
 
 x. Establish minimum compensation and benefit requirements for all pastoral calls? 
   + 
  Very effectively ........................................................................................................................................... 35% 
  Effectively ................................................................................................................................................... 46% 
  Somewhat effectively .................................................................................................................................. 14% 
  Not effectively ............................................................................................................................................... 1% 
  Don’t know or not applicable ........................................................................................................................ 4% 
  
 y. Elect commissioners to the synod and the General Assembly? 
   + 
  Very effectively ........................................................................................................................................... 41% 
  Effectively ................................................................................................................................................... 43% 
  Somewhat effectively .................................................................................................................................. 10% 
  Not effectively ............................................................................................................................................... 3% 
  Don’t know or not applicable ........................................................................................................................ 3% 
 
 
 
 
 
 



 
*    =  less than 0.5%; rounds to zero 
—  =  zero (0.0); no cases in this category 
+    =  non-responses of 10% or more on this question (reported percentages for all questions omit non-responses) 
n    =  number of respondents who answered this question; if less than 10, results may not be accurate 
♦   =  percentages add to more than 100 because respondents could make more than one response 
Note:  Percentages may not add to 100% due to rounding.   B-16  

Q19. In the past two years, how effectively has your presbytery carried out its responsibility to: 
[Cont.] 
 z. Serve as a catalyst for interdenominational and interfaith activity in your area? 
   + 
  Very effectively ............................................................................................................................................. 6% 
  Effectively ................................................................................................................................................... 21% 
  Somewhat effectively .................................................................................................................................. 34% 
  Not effectively ............................................................................................................................................. 25% 
  Don’t know or not applicable ...................................................................................................................... 14% 
 
 aa. Establish and oversee the presbytery council? 
   + 
  Very effectively ........................................................................................................................................... 29% 
  Effectively ................................................................................................................................................... 45% 
  Somewhat effectively .................................................................................................................................. 14% 
  Not effectively ............................................................................................................................................... 3% 
  Don’t know or not applicable ........................................................................................................................ 8% 
 
 bb. Establish a nominating committee that consists of equal numbers of ministers, laymen, and laywomen? 
   + 
  Very effectively ........................................................................................................................................... 30% 
  Effectively ................................................................................................................................................... 43% 
  Somewhat effectively .................................................................................................................................. 18% 
  Not effectively ............................................................................................................................................... 4% 
  Don’t know or not applicable ........................................................................................................................ 6% 
 
 cc. Consider and act upon requests from congregations regarding real property? 
   + 
  Very effectively ........................................................................................................................................... 26% 
  Effectively ................................................................................................................................................... 44% 
  Somewhat effectively .................................................................................................................................. 14% 
  Not effectively ............................................................................................................................................... 3% 
  Don’t know or not applicable ...................................................................................................................... 13% 
 
 dd. Review session minutes and records at least once a year? 
   + 
  Very effectively ........................................................................................................................................... 46% 
  Effectively ................................................................................................................................................... 42% 
  Somewhat effectively .................................................................................................................................... 8% 
  Not effectively ............................................................................................................................................... 2% 
  Don’t know or not applicable ........................................................................................................................ 3% 
 
 ee. Provide grants to congregations? 
   + 
  Very effectively ........................................................................................................................................... 18% 
  Effectively ................................................................................................................................................... 32% 
  Somewhat effectively .................................................................................................................................. 24% 
  Not effectively ............................................................................................................................................. 11% 
  Don’t know or not applicable ...................................................................................................................... 15% 
 
 
 
 
 
 



 
*    =  less than 0.5%; rounds to zero 
—  =  zero (0.0); no cases in this category 
+    =  non-responses of 10% or more on this question (reported percentages for all questions omit non-responses) 
n    =  number of respondents who answered this question; if less than 10, results may not be accurate 
♦   =  percentages add to more than 100 because respondents could make more than one response 
Note:  Percentages may not add to 100% due to rounding.   B-17  

Q19. In the past two years, how effectively has your presbytery carried out its responsibility to: 
[Cont.] 
 ff. Help congregations learn about and receive resources and services from General Assembly-related offices? 
   + 
  Very effectively ............................................................................................................................................. 7% 
  Effectively ................................................................................................................................................... 30% 
  Somewhat effectively .................................................................................................................................. 35% 
  Not effectively ............................................................................................................................................. 15% 
  Don’t know or not applicable ...................................................................................................................... 13% 
  
Q20. Which of the following has your synod done for your presbytery in the past year?  (Check all that apply.) 
 ♦, + 

Brought together Committees on Ministry from multiple presbyteries ............................................................. 17% 
Brought together Committees on Preparation for Ministry from multiple presbyteries .................................... 12% 
Trained commissioners to the General Assembly .............................................................................................. 19% 
Provided forums, staff tables, collegiums, webinars, conference calls, or similar gatherings with  
 representatives of more than one presbytery ............................................................................................. 35% 
Conducted a common review of presbytery mission ........................................................................................... 9% 
Fostered a shared approach to campus ministry across presbyteries ................................................................. 16% 

 Created/supported racial-ethnic caucuses across presbyteries ........................................................................... 19% 
Provided interim pastor training ........................................................................................................................ 20% 
Facilitated other networking between or among presbyteries (specify): _____________________  ............... 16% 
Provided grants to presbyteries for mission or program .................................................................................... 44% 
Distributed newsletters, e-newsletters or other forms of communication (specify): ____________  ............... 44% 

 Other (specify): __________________________  ............................................................................................... 9% 
 None of these that I know of  skip to Q23 ..................................................................................................... 25% 
 
Relationships with your Synod 
 
Q21. Given its current resources, do you think your synod could have provided more services to your presbytery than it 

did over the past two years? n=523 
  +  
 Yes, much more ................................................................................................................................................... 8% 
 Yes, a little more ................................................................................................................................................ 19% 
 No, it’s doing all that it can ................................................................................................................................ 41% 
 Not sure .............................................................................................................................................................. 32% 
   
Q22. Based on your knowledge of your presbytery’s contacts with and services received from your synod over the past 

two years, which term best summarizes its relationship with the synod over that period? n=523 
  + 
 Excellent ............................................................................................................................................................ 10% 
 Very good .......................................................................................................................................................... 23% 
 Good ................................................................................................................................................................... 31% 
 Fair ..................................................................................................................................................................... 13% 
 Poor ...................................................................................................................................................................... 6% 
 No opinion ........................................................................................................................................................... 2% 
 Not familiar enough to rate this relationship ..................................................................................................... 13% 
 
 
 
 
 
 
 
 



 
*    =  less than 0.5%; rounds to zero 
—  =  zero (0.0); no cases in this category 
+    =  non-responses of 10% or more on this question (reported percentages for all questions omit non-responses) 
n    =  number of respondents who answered this question; if less than 10, results may not be accurate 
♦   =  percentages add to more than 100 because respondents could make more than one response 
Note:  Percentages may not add to 100% due to rounding.   B-18  

Relationships with the General Assembly and its Six Agencies 
 
Q23. Has your presbytery office, executive, clerk, other presbytery staff, or other leader (e.g., moderator or committee 

chair) related to the Board of Pensions of the PC(USA) in any of the following ways in the past two years?  
(Check all that apply.) 

   ♦, + 
 Paid dues for your executive, clerk, or other employee(s) to participate   
  in a benefits plan of the Board of Pensions................................................................................................ 74% 
 Had an executive, clerk, or other staff member who is covered by a 
  Board of Pensions plan receive disability benefits .................................................................................... 11% 
 Other (specify): __________________________  ............................................................................................... 9% 
 None of these that I know of .............................................................................................................................. 22% 
 
Q24. Has your presbytery office, executive, clerk, other presbytery staff, or other leader (e.g., moderator or committee 

chair) related to the General Assembly Mission Council in any of the following ways in the past two years?  
(Check all that apply.) 

   ♦, + 
 Visited the Presbyterian Church (U.S.A.) website (www.pcusa.org) ................................................................ 88% 
 Read news stories from the Presbyterian News Service .................................................................................... 78% 
 Read Presbyterians Today magazine ................................................................................................................. 72% 

 Used an online resource from the General Assembly Mission Council (e.g., from  
  such programs as Peacemaking, Theology & Worship, Evangelism, World Mission) ............................... 66% 
 Donated funds designed for a particular program, such as supporting the Presbyterian Hunger program,  
  Presbyterian Disaster Assistance, Self-Development of people, a missionary sent overseas by the  
  World Mission office, etc. ........................................................................................................................... 66%  

 Did volunteer work with Presbyterian Disaster Assistance ............................................................................... 38% 
 Used the Church Leadership Connection to search for an executive, clerk, or other staff person..................... 40% 
 Attended the World Mission Celebration in Cincinnati in October 2009 .......................................................... 10% 
 Hosted a missionary as part of the World Mission Challenge in October 2009 ................................................ 35% 
 Attended the Moderator’s Conference in Louisville in November 2009 or November 2010 ............................ 49% 
 Accessed a Ten-Year Trend statistical report for your presbytery or  
  a congregation via the PC(USA) website .................................................................................................... 49% 
 Received help on a capital fund drive from Church Financial Campaign Services ........................................... 11% 
 Other (specify): __________________________  ............................................................................................... 7% 
 None of these that I know of ................................................................................................................................ 8% 
 
Q25. Has your presbytery office, executive, clerk, other presbytery staff, or other leader (e.g., moderator or committee 

chair) related to the Office of the General Assembly in any of the following ways in the past two years?  (Check 
all that apply.) 

   ♦, + 
 Attended the General Assembly meeting in July 2010 in Minneapolis ............................................................. 91% 
 Attended the first Big Tent conference in Atlanta in June 2009 ........................................................................ 44% 
 Contacted someone to ask about an interpretation of the PC(USA) constitution (the Book of Order) .............. 67% 
 Sought assistance with completing annual statistical reports ............................................................................ 30% 
 Other (specify): __________________________  ............................................................................................... 4% 
 None of these that I’m aware of ........................................................................................................................... 4% 
 
 
 
 
 
 
 
 



 
*    =  less than 0.5%; rounds to zero 
—  =  zero (0.0); no cases in this category 
+    =  non-responses of 10% or more on this question (reported percentages for all questions omit non-responses) 
n    =  number of respondents who answered this question; if less than 10, results may not be accurate 
♦   =  percentages add to more than 100 because respondents could make more than one response 
Note:  Percentages may not add to 100% due to rounding.   B-19  

Q26. Has your presbytery office, executive, clerk, other presbytery staff, or other leader (e.g., moderator or committee 
chair) related to the Presbyterian Foundation in any of the following ways in the past two years?  (Check all that 
apply.) 

  ♦, + 
 Invested presbytery funds with one or more of the mutual funds of the Presbyterian Foundation  
   (e.g., New Covenant Funds) ..................................................................................................................... 36% 
 Received funds from an endowment or other financial gift held in trust by the Presbyterian Foundation ........ 23% 
 Set up with the Presbyterian Foundation an endowment, gift annuity, or other financial instrument whose 
  proceeds pay out funds for your presbytery or one or more of its programs ............................................. 10% 
 Other (specify): __________________________  ............................................................................................... 4% 
 None of these that I know of .............................................................................................................................. 56% 
 
Q27. Has your presbytery office, executive, clerk, other presbytery staff, or other leader (e.g., moderator or committee 

chair) related to the Presbyterian Investment & Loan Program (PILP) in any of the following ways in the past two 
years?  (Check all that apply.) 

   ♦, + 
 Received a loan for building construction or renovation from PILP ................................................................. 20% 
 Invested funds with PILP ................................................................................................................................... 14% 
 Other (specify): __________________________  ............................................................................................... 6% 
 None of these that I know of .............................................................................................................................. 70% 
 
Q28. Has your presbytery office, executive, clerk, other presbytery staff, or other leader (e.g., moderator or committee 

chair) related to the Presbyterian Publishing Corporation in any of the following ways in the past two years?  
(Check all that apply.) 

   ♦, + 
 Purchased resources from The Thoughtful Christian.com or The Presbyterian Leader.com ............................ 66% 
 Bought a book published by Westminster John Knox Press or Geneva Press ................................................... 88% 
 Subscribed to These Days .................................................................................................................................. 41% 
 Had a visit from a PPC staff person ................................................................................................................... 19% 
 Other (specify): __________________________  ............................................................................................... 7% 
 None of these that I know of ................................................................................................................................. — 
 
Q29. Based on your knowledge of your presbytery’s contacts with and services received from the six General 

Assembly agencies over the past two year, which term best summarizes your presbytery’s relationship with each 
of these agencies over this period?  

     
 a. Board of Pensions 
   + 
  Excellent .................................................................................................................................................... 33% 
  Very good .................................................................................................................................................. 40% 
  Good .......................................................................................................................................................... 17% 
  Fair ............................................................................................................................................................... 1% 
  Poor ................................................................................................................................................................. * 
  No opinion ................................................................................................................................................... 2% 
  Not familiar .................................................................................................................................................. 7% 
 
 b. General Assembly Mission Council 
   + 
  Excellent .................................................................................................................................................... 14% 
  Very good .................................................................................................................................................. 26% 
  Good .......................................................................................................................................................... 30% 
  Fair ............................................................................................................................................................... 7% 
  Poor .............................................................................................................................................................. 2% 
  No opinion ................................................................................................................................................... 7% 
  Not familiar ................................................................................................................................................ 14% 



 
*    =  less than 0.5%; rounds to zero 
—  =  zero (0.0); no cases in this category 
+    =  non-responses of 10% or more on this question (reported percentages for all questions omit non-responses) 
n    =  number of respondents who answered this question; if less than 10, results may not be accurate 
♦   =  percentages add to more than 100 because respondents could make more than one response 
Note:  Percentages may not add to 100% due to rounding.   B-20  

Q29. Based on your knowledge of your presbytery’s contacts with and services received from the six General 
[Cont.] Assembly agencies over the past two year, which term best summarizes your presbytery’s relationship with each 

of these agencies over this period?  
 
 c. Office of the General Assembly 
   + 
  Excellent .................................................................................................................................................... 20% 
  Very good .................................................................................................................................................. 31% 
  Good .......................................................................................................................................................... 24% 
  Fair ............................................................................................................................................................... 7% 
  Poor .............................................................................................................................................................. 1% 
  No opinion ................................................................................................................................................... 4% 
  Not familiar ................................................................................................................................................ 12% 
 
 d. Presbyterian Foundation 
   + 
  Excellent .................................................................................................................................................... 10% 
  Very good .................................................................................................................................................. 26% 
  Good .......................................................................................................................................................... 22% 
  Fair ............................................................................................................................................................... 9% 
  Poor .............................................................................................................................................................. 2% 
  No opinion ................................................................................................................................................. 10% 
  Not familiar ................................................................................................................................................ 21% 
 
 e. Presbyterian Investment & Loan Program 
   + 
  Excellent .................................................................................................................................................... 10% 
  Very good .................................................................................................................................................. 23% 
  Good .......................................................................................................................................................... 18% 
  Fair ............................................................................................................................................................... 7% 
  Poor .............................................................................................................................................................. 2% 
  No opinion ................................................................................................................................................. 13% 
  Not familiar ................................................................................................................................................ 28% 
 
 f. Presbyterian Publishing Corporation 
   + 
  Excellent .................................................................................................................................................... 12% 
  Very good .................................................................................................................................................. 21% 
  Good .......................................................................................................................................................... 24% 
  Fair ............................................................................................................................................................... 6% 
  Poor .............................................................................................................................................................. 3% 
  No opinion ................................................................................................................................................. 13% 
  Not familiar ................................................................................................................................................ 23% 
 
Final Comments 
 
Q30. Is there anything else you want to tell the MGB Commission to inform their examination of: 
 

a. Presbyteries and their duties and functions? 
 
  [tabulated separately] 
 

b. Presbyteries’ relationships with their synods? 
 
 [tabulated separately] 



 
*    =  less than 0.5%; rounds to zero 
—  =  zero (0.0); no cases in this category 
+    =  non-responses of 10% or more on this question (reported percentages for all questions omit non-responses) 
n    =  number of respondents who answered this question; if less than 10, results may not be accurate 
♦   =  percentages add to more than 100 because respondents could make more than one response 
Note:  Percentages may not add to 100% due to rounding.   B-21  

Q30. Is there anything else you want to tell the MGB Commission to inform their examination of: 
[Cont.] 

c. Presbyteries’ relationships with the General Assembly? 
 
  [tabulated separately] 
 
Presbytery leaders ended here 
 
Your Synod  
 
SQ4 through SQ26 n=63 unless otherwise noted. 
 
SQ4. Which of these roles do you currently occupy in your synod?  (Check all that apply.) 
 ♦ 

Synod executive ................................................................................................................................................... 5% 
Stated clerk........................................................................................................................................................... 2% 
Other staff .......................................................................................................................................................... 12% 
Moderator ............................................................................................................................................................. 5% 
Vice moderator..................................................................................................................................................... 5% 
Member of synod council .................................................................................................................................. 18% 
Committee chair ................................................................................................................................................. 32% 
Other (specify): __________________________  ............................................................................................. 51% 

 
SQ5. How long have you served in this or another leadership role in this or any other synod? 
 
 1 year or less ...................................................................................................................................................... 16% 
 2-3 years ............................................................................................................................................................. 38% 
 4-5 years ............................................................................................................................................................. 14% 
 6-10 years ........................................................................................................................................................... 20% 
 11-15 years ........................................................................................................................................................... 7% 
 16-20 years ........................................................................................................................................................... 2% 
 20-29 years ........................................................................................................................................................... 4% 
 30 or more years.................................................................................................................................................... — 
   
  Mean ....................................................................................................................................................... 5.3 
  Median .................................................................................................................................................... 3.0 
  
SQ5a. How involved have you been in your synod in the past 12 months? 
 

Very involved..................................................................................................................................................... 55% 
Involved ............................................................................................................................................................. 26% 
Somewhat involved .............................................................................................................................................. 7% 
Involved only a little ............................................................................................................................................ 7% 
Not at all involved ................................................................................................................................................ 5% 

 
SQ6. Over the past five years, what has been the general trend in your synod when it comes to:  
 
 a. The number of staff? 
 
  Increased ........................................................................................................................................................ 2% 
  Stayed about the same ................................................................................................................................. 54% 
  Decreased .................................................................................................................................................... 38% 
  Not sure ......................................................................................................................................................... 6% 
 
 



 
*    =  less than 0.5%; rounds to zero 
—  =  zero (0.0); no cases in this category 
+    =  non-responses of 10% or more on this question (reported percentages for all questions omit non-responses) 
n    =  number of respondents who answered this question; if less than 10, results may not be accurate 
♦   =  percentages add to more than 100 because respondents could make more than one response 
Note:  Percentages may not add to 100% due to rounding.   B-22  

SQ6. Over the past five years, what has been the general trend in your synod when it comes to:  
[Cont.] 
 b. The amount of mission carried out by the synod? 
 
  Increased ...................................................................................................................................................... 20% 
  Stayed about the same ................................................................................................................................. 54% 
  Decreased .................................................................................................................................................... 18% 
  Not sure ......................................................................................................................................................... 7% 
 
 c. The financial resources available for the synod’s mission, in general? 
 
  Increased ........................................................................................................................................................ 4% 
  Stayed about the same ................................................................................................................................. 27% 
  Decreased .................................................................................................................................................... 64% 
  Not sure ......................................................................................................................................................... 6% 
 
 d. Giving by presbyteries for the mission of your synod, in particular? 
  
  Increased ........................................................................................................................................................ 2% 
  Stayed about the same ................................................................................................................................. 18% 
  Decreased .................................................................................................................................................... 60% 
  Not sure ....................................................................................................................................................... 20% 
 
 e. Total worship attendance among all congregations in all presbyteries in the synod? 
   + 
  Increased ......................................................................................................................................................... — 
  Stayed about the same ................................................................................................................................. 11% 
  Decreased .................................................................................................................................................... 48% 
  Not sure ....................................................................................................................................................... 41% 
 
 f. Giving by your presbyteries for the mission of your synod? 
 
  Increased ......................................................................................................................................................... — 
  Stayed about the same ................................................................................................................................. 24% 
  Decreased .................................................................................................................................................... 54% 
  Not sure ....................................................................................................................................................... 22% 
 
 g. Giving by your presbyteries for the mission of the General Assembly? 
   + 
  Increased ......................................................................................................................................................... — 
  Stayed about the same ................................................................................................................................. 11% 
  Decreased .................................................................................................................................................... 57% 
  Not sure ....................................................................................................................................................... 32% 
  
 h. Comments on your responses to SQ6a-g: 
 
  [tabulated separately] 
  
 
 
 
 
 
 
 



 
*    =  less than 0.5%; rounds to zero 
—  =  zero (0.0); no cases in this category 
+    =  non-responses of 10% or more on this question (reported percentages for all questions omit non-responses) 
n    =  number of respondents who answered this question; if less than 10, results may not be accurate 
♦   =  percentages add to more than 100 because respondents could make more than one response 
Note:  Percentages may not add to 100% due to rounding.   B-23  

SQ7. In the next five years, what trends do you anticipate in your synod when it comes to:  
     
 a. Number of staff? 
   + 
  Increased ......................................................................................................................................................... — 
  Stayed about the same ................................................................................................................................. 49% 
  Decreased .................................................................................................................................................... 36% 
  Not sure ....................................................................................................................................................... 15% 
 
 b. The amount of mission the synod will carry out? 
   + 
  Increased ...................................................................................................................................................... 15% 
  Stayed about the same ................................................................................................................................. 38% 
  Decreased .................................................................................................................................................... 28% 
  Not sure ....................................................................................................................................................... 19% 
 
 c. The financial resources available for the synod’s mission, in general? 
    + 
  Increased ........................................................................................................................................................ 2% 
  Stayed about the same ................................................................................................................................. 29% 
  Decreased .................................................................................................................................................... 60% 
  Not sure ....................................................................................................................................................... 10% 
 
 d. Giving by presbyteries for the mission of your synod, in particular? 
    + 
  Increased ........................................................................................................................................................ 4% 
  Stayed about the same ................................................................................................................................. 12% 
  Decreased .................................................................................................................................................... 67% 
  Not sure ....................................................................................................................................................... 18% 
 
 e. Total worship attendance among all congregations in all presbyteries in your synod? 
    + 
  Increased ........................................................................................................................................................ 2% 
  Stayed about the same ................................................................................................................................. 18% 
  Decreased .................................................................................................................................................... 51% 
  Not sure ....................................................................................................................................................... 29% 
 
 f. Giving by your presbyteries for the mission of the General Assembly? 
    + 
  Increased ........................................................................................................................................................ 4% 
  Stayed about the same ................................................................................................................................. 15% 
  Decreased .................................................................................................................................................... 52% 
  Not sure ....................................................................................................................................................... 29% 
 
 g. Comments on your responses to SQ7a-g: 
 
 [tabulated separately] 
 
SQ8. Would you say that the total number of presbyteries in your synod is: 
 

Too large ............................................................................................................................................................ 13% 
About right ......................................................................................................................................................... 80% 
Too small ............................................................................................................................................................. 6% 
No opinion ........................................................................................................................................................... 2% 

 



 
*    =  less than 0.5%; rounds to zero 
—  =  zero (0.0); no cases in this category 
+    =  non-responses of 10% or more on this question (reported percentages for all questions omit non-responses) 
n    =  number of respondents who answered this question; if less than 10, results may not be accurate 
♦   =  percentages add to more than 100 because respondents could make more than one response 
Note:  Percentages may not add to 100% due to rounding.   B-24  

SQ9. Would you say that the geographical area of synods, in general is: 
 

Too large ............................................................................................................................................................ 27% 
About right ......................................................................................................................................................... 58% 
Too small ............................................................................................................................................................. 2% 
No opinion ......................................................................................................................................................... 13% 

 
SQ10. How involved have you been in your synod in the past 12 months? 
 + 

Very involved..................................................................................................................................................... 57% 
Involved ............................................................................................................................................................. 28% 
Somewhat involved .............................................................................................................................................. 7% 
Involved only a little ............................................................................................................................................ 2% 
Not at all involved ................................................................................................................................................ 6% 

 
SQ11. Do you think the current split of per capita funds among your presbytery, synod, and the General Assembly is: 
 

Very appropriate .................................................................................................................................................. 7% 
Appropriate ........................................................................................................................................................ 69% 
Inappropriate ........................................................................................................................................................ 4% 
Very inappropriate ............................................................................................................................................... 2% 
Not sure .............................................................................................................................................................. 18% 
We don’t use per capita funding in our synod ...................................................................................................... — 

  
SQ12. [If “inappropriate” or “very inappropriate,”] Please indicate how you would change the relative distribution of per 

capita funds.  (Assume that the total amount of per capita funds stays the same, but is only being split differently.) 
 
 a. A greater share of per capita should go to:  (Check up to two.) n=3 
   ♦ 
  My presbytery .......................................................................................................................................... 67% 
  My synod .................................................................................................................................................. 67% 
  The General Assembly ............................................................................................................................. 33% 
 

 b. . . . and a lesser share should go to:  (Check up to two.) n=3 
   ♦ 
  My presbytery .............................................................................................................................................. 33% 
  My synod ..................................................................................................................................................... 33% 
  The General Assembly ................................................................................................................................ 33% 
 
 c. Comments on your responses to SQ12a-b: n=3  
 
 [tabulated separately] 
 
SQ13. How interested are you in moving away from a per-capita funding model to a different type of funding model for: 

 
a. Presbyteries? 
  
 Very interested ............................................................................................................................................. 9% 
 Interested .................................................................................................................................................... 16% 
 Somewhat interested .................................................................................................................................. 11% 
 Not interested ............................................................................................................................................. 42% 
 Not sure ...................................................................................................................................................... 22% 
 
 
 



 
*    =  less than 0.5%; rounds to zero 
—  =  zero (0.0); no cases in this category 
+    =  non-responses of 10% or more on this question (reported percentages for all questions omit non-responses) 
n    =  number of respondents who answered this question; if less than 10, results may not be accurate 
♦   =  percentages add to more than 100 because respondents could make more than one response 
Note:  Percentages may not add to 100% due to rounding.   B-25  

SQ13. How interested are you in moving away from a per-capita funding model to a different type of funding model for: 
[Cont.]   

b. Synods? 
  + 
 Very interested ............................................................................................................................................. 9% 
 Interested .................................................................................................................................................... 20% 
 Somewhat interested .................................................................................................................................. 13% 
 Not interested ............................................................................................................................................. 41% 
 Not sure ...................................................................................................................................................... 17% 

 
 c. The General Assembly? 
    

 Very interested ............................................................................................................................................. 9% 
 Interested .................................................................................................................................................... 18% 
 Somewhat interested .................................................................................................................................. 13% 
 Not interested ............................................................................................................................................. 38% 
 Not sure ...................................................................................................................................................... 22% 

 
SQ14. Are you familiar with the details of your synod’s budget—what percentages come from such sources as per 

capita, general mission giving, unified giving, investments and endowments, bequests, rents or fees, sale of 
property, or other sources? 

 
 Yes ..................................................................................................................................................................... 49% 
 No  Skip to SQ16 ............................................................................................................................................ 51% 
 
SQ15. What percentage of your synod’s current annual budget is expected to come from: 
 
 a. Per capita n=27 
   + 

 None .............................................................................................................................................................. — 
 1-10% ........................................................................................................................................................... 6% 
 11-20% ....................................................................................................................................................... 18% 
 21-30% .......................................................................................................................................................... — 
 31-40% ....................................................................................................................................................... 18%  
 41-50% ....................................................................................................................................................... 29% 
 51-60% ....................................................................................................................................................... 24% 
 61-70% .......................................................................................................................................................... — 
 71-80% ......................................................................................................................................................... 6% 
 81-90% .......................................................................................................................................................... — 
 91-100% ........................................................................................................................................................ — 

 
  Mean ............................................................................................................................................ 41.0% 
  Median ......................................................................................................................................... 42.0% 
 
 
 
 
 
 
 
 
 
 
 
 



 
*    =  less than 0.5%; rounds to zero 
—  =  zero (0.0); no cases in this category 
+    =  non-responses of 10% or more on this question (reported percentages for all questions omit non-responses) 
n    =  number of respondents who answered this question; if less than 10, results may not be accurate 
♦   =  percentages add to more than 100 because respondents could make more than one response 
Note:  Percentages may not add to 100% due to rounding.   B-26  

SQ15. What percentage of your synod’s current annual budget is expected to come from: 
[Cont.] 
 b. General mission giving n=27 
   + 

 None ........................................................................................................................................................... 15% 
 1-10% ............................................................................................................................................................ — 
 11-20% ....................................................................................................................................................... 54% 
 21-30% ......................................................................................................................................................... 8% 
 31-40% ....................................................................................................................................................... 15%  
 41-50% ......................................................................................................................................................... 8% 
 51-60% .......................................................................................................................................................... — 
 61-70% .......................................................................................................................................................... — 
 71-80% .......................................................................................................................................................... — 
 81-90% .......................................................................................................................................................... — 
 91-100% ........................................................................................................................................................ — 

 
  Mean ............................................................................................................................................ 18.7% 
  Median ......................................................................................................................................... 13.0% 
 
 c. Unified giving n=27 
   + 

 None ........................................................................................................................................................... 18% 
 1-10% ......................................................................................................................................................... 36% 
 11-20% .......................................................................................................................................................... — 
 21-30% ....................................................................................................................................................... 27% 
 31-40% ....................................................................................................................................................... 18%  
 41-50% .......................................................................................................................................................... — 
 51-60% .......................................................................................................................................................... — 
 61-70% .......................................................................................................................................................... — 
 71-80% .......................................................................................................................................................... — 
 81-90% .......................................................................................................................................................... — 
 91-100% ........................................................................................................................................................ — 

 
  Mean ............................................................................................................................................ 16.6% 
  Median ......................................................................................................................................... 10.0% 
 
 d. Investments and endowments n=27 
   + 

 None .............................................................................................................................................................. — 
 1-10% ......................................................................................................................................................... 60% 
 11-20% ......................................................................................................................................................... 7% 
 21-30% ....................................................................................................................................................... 33% 
 31-40% .......................................................................................................................................................... —  
 41-50% .......................................................................................................................................................... — 
 51-60% .......................................................................................................................................................... — 
 61-70% .......................................................................................................................................................... — 
 71-80% .......................................................................................................................................................... — 
 81-90% .......................................................................................................................................................... — 
 91-100% ........................................................................................................................................................ — 

 
  Mean ............................................................................................................................................ 12.3% 
  Median ......................................................................................................................................... 10.0% 
 

 
  



 
*    =  less than 0.5%; rounds to zero 
—  =  zero (0.0); no cases in this category 
+    =  non-responses of 10% or more on this question (reported percentages for all questions omit non-responses) 
n    =  number of respondents who answered this question; if less than 10, results may not be accurate 
♦   =  percentages add to more than 100 because respondents could make more than one response 
Note:  Percentages may not add to 100% due to rounding.   B-27  

SQ15. What percentage of your synod’s current annual budget is expected to come from: 
[Cont.] 
 e. Bequests n=27 
   + 

 None ........................................................................................................................................................... 60% 
 1-10% ......................................................................................................................................................... 20% 
 11-20% ....................................................................................................................................................... 20% 
 21-30% .......................................................................................................................................................... — 
 31-40% .......................................................................................................................................................... —  
 41-50% .......................................................................................................................................................... — 
 51-60% .......................................................................................................................................................... — 
 61-70% .......................................................................................................................................................... — 
 71-80% .......................................................................................................................................................... — 
 81-90% .......................................................................................................................................................... — 
 91-100% ........................................................................................................................................................ — 

 
  Mean .............................................................................................................................................. 2.8% 
  Median ........................................................................................................................................... 0.0% 
 
 f. Rents or fees n=27 
   + 

 None ........................................................................................................................................................... 60% 
 1-10% ......................................................................................................................................................... 40% 
 11-20% .......................................................................................................................................................... — 
 21-30% .......................................................................................................................................................... — 
 31-40% .......................................................................................................................................................... —  
 41-50% .......................................................................................................................................................... — 
 51-60% .......................................................................................................................................................... — 
 61-70% .......................................................................................................................................................... — 
 71-80% .......................................................................................................................................................... — 
 81-90% .......................................................................................................................................................... — 
 91-100% ........................................................................................................................................................ — 

 
  Mean .............................................................................................................................................. 0.8% 
  Median ........................................................................................................................................... 0.0% 
 
 g. Sale of property n=27 
  +  

 None ......................................................................................................................................................... 100% 
 1-10% ............................................................................................................................................................ — 
 11-20% .......................................................................................................................................................... — 
 21-30% .......................................................................................................................................................... — 
 31-40% .......................................................................................................................................................... —  
 41-50% .......................................................................................................................................................... — 
 51-60% .......................................................................................................................................................... — 
 61-70% .......................................................................................................................................................... — 
 71-80% .......................................................................................................................................................... — 
 81-90% .......................................................................................................................................................... — 
 91-100% ........................................................................................................................................................ — 

 
  Mean .............................................................................................................................................. 0.0% 
  Median ........................................................................................................................................... 0.0% 
 

 
  



 
*    =  less than 0.5%; rounds to zero 
—  =  zero (0.0); no cases in this category 
+    =  non-responses of 10% or more on this question (reported percentages for all questions omit non-responses) 
n    =  number of respondents who answered this question; if less than 10, results may not be accurate 
♦   =  percentages add to more than 100 because respondents could make more than one response 
Note:  Percentages may not add to 100% due to rounding.   B-28  

SQ15. What percentage of your synod’s current annual budget is expected to come from: 
[Cont.] 
 h. Other (specify): ______________________  n=27 
 

 None .............................................................................................................................................................. — 
 1-10% ......................................................................................................................................................... 30% 
 11-20% ....................................................................................................................................................... 10% 
 21-30% ....................................................................................................................................................... 20% 
 31-40% .......................................................................................................................................................... —  
 41-50% ....................................................................................................................................................... 10% 
 51-60% ....................................................................................................................................................... 10% 
 61-70% ....................................................................................................................................................... 20% 
 71-80% .......................................................................................................................................................... — 
 81-90% .......................................................................................................................................................... — 
 91-100% ........................................................................................................................................................ — 

 
  Mean ............................................................................................................................................ 31.4% 
  Median ......................................................................................................................................... 26.0% 
 
SQ16. Indicate which of the following your synod has done for some or all of its presbyteries in the past year?  (Check 

all that apply.) 
  ♦, + 

Brought together Committees on Ministry from multiple presbyteries ............................................................. 44% 
Brought together Committees on Preparation for Ministry from multiple presbyteries .................................... 30% 
Trained commissioners to the General Assembly .............................................................................................. 32% 
Provided forums, staff tables, collegiums, webinars, conference calls, or similar gatherings with  
 representatives of more than one presbytery ............................................................................................. 78% 
Conducted a common review of presbytery mission ......................................................................................... 12% 
Fostered a shared approach to campus ministry across presbyteries ................................................................. 46% 
Created/supported racial-ethnic caucuses across presbyteries ........................................................................... 68% 
Provided interim pastor training ........................................................................................................................ 16% 
Facilitated other networking between or among presbyteries (specify): _____________________  ............... 38% 

 Provided grants to presbyteries for mission or program .................................................................................... 78% 
Distributed newsletters, e-newsletters, or other forms of communication (specify): ____________  ............... 84% 
Other (specify): __________________________  ............................................................................................. 18% 

 None of these that I know of  Skip to SQ18 ..................................................................................................... 2% 
 
SQ17. Given current resources, do you think your synod could have provided more services to its presbyteries than it did 

over the past two years? n=60 
  + 
 Yes, much more ................................................................................................................................................... 4% 
 Yes, a little more ................................................................................................................................................ 29% 
 No, we’re doing all that we can ......................................................................................................................... 49% 
 Not sure .............................................................................................................................................................. 18% 
   
SQ18. Based on your knowledge of your synod’s contacts with and services provided for its presbyteries over the past 

two years, which term best summarizes the synod’s relationships with its presbyteries over that period? 
  + 
 Excellent ............................................................................................................................................................ 20% 
 Very good .......................................................................................................................................................... 29% 
 Good ................................................................................................................................................................... 31% 
 Fair ....................................................................................................................................................................... 6% 
 Poor ...................................................................................................................................................................... 6% 
 No opinion ........................................................................................................................................................... 2% 
 Not familiar enough to rate the overall relationship ............................................................................................ 6% 



 
*    =  less than 0.5%; rounds to zero 
—  =  zero (0.0); no cases in this category 
+    =  non-responses of 10% or more on this question (reported percentages for all questions omit non-responses) 
n    =  number of respondents who answered this question; if less than 10, results may not be accurate 
♦   =  percentages add to more than 100 because respondents could make more than one response 
Note:  Percentages may not add to 100% due to rounding.   B-29  

Relationships with the General Assembly and its Agencies 
 
SQ19. Has your synod office, executive, clerk, other synod staff, or other leader (e.g., moderator or committee chair) 

related to the Board of Pensions of the PC(USA) in any of the following ways in the past two years?  (Check all 
that apply.)   

    ♦, + 
 Paid dues for your executive, clerk or other employee(s) to participate in a  
  benefits plan of the Board of Pensions ........................................................................................................ 73% 
 Had an executive, clerk, or other staff member who is covered by a Board of  
 Pensions plan receive disability benefits ........................................................................................................... 17% 
 Other (specify): __________________________  ............................................................................................... 6% 
 None of these that I know of .............................................................................................................................. 27% 
  
SQ20. Has your synod office, executive, clerk, other synod staff, or other leader (e.g., moderator or committee chair) 

related to the General Assembly Mission Council in any of the following ways in the past two years?  (Check all 
that apply.)   

    ♦, + 
 Visited the Presbyterian Church (U.S.A.) website (www.pcusa.org) ................................................................ 84% 
 Read news stories from the Presbyterian News Service .................................................................................... 78% 
 Read Presbyterians Today magazine ................................................................................................................. 70% 

Used an online resource from the General Assembly Mission Council (e.g., from such programs as 
  Peacemaking, Theology & Worship, Evangelism, World Mission) ........................................................... 70% 
Donated funds designated for a particular program, such as supporting the Presbyterian Hunger program,  
Presbyterian Disaster Assistance, Self-Development of People, a missionary sent overseas by the  

  World Mission office, etc. ........................................................................................................................... 56% 
 Did volunteer work with Presbyterian Disaster Assistance ............................................................................... 30% 
 Used the Church Leadership Connection to search for an executive, clerk, or other staff person..................... 38% 
 Attended the World Mission Celebration in Cincinnati in October 2009 .......................................................... 28% 
 Hosted a missionary as part of the World Mission Challenge in October 2009 ................................................ 16% 
 Accessed a Ten-Year Trend statistical report for your presbytery or a congregation via the PC(USA)  
  website ......................................................................................................................................................... 26% 
 Received help on a capital fund drive from Church Financial Campaign Services 
 Other (specify): __________________________  ............................................................................................... 2% 
 None of these that I know of .............................................................................................................................. 16% 
 
SQ21. Has your synod office, executive, clerk, other synod staff, or other leader (e.g., moderator or committee chair) 

related to the Office of the General Assembly in any of the following ways in the past two years?  (Check all that 
apply.)   

    ♦, + 
 Attended the General Assembly meeting in July 2010 in Minneapolis ............................................................. 94% 
 Attended the first Big Tent conference in Atlanta in June 2009 ........................................................................ 64% 
 Contacted someone to ask about an interpretation of the PC(USA) constitution (the Book of Order) .............. 54% 
 Other (specify): __________________________  ............................................................................................... 6% 
 None of these that I know of ................................................................................................................................ 4% 
 
SQ22. Has your synod office, executive, clerk, other synod staff, or other leader (e.g., moderator or committee chair) 

related to the Presbyterian Foundation in any of the following ways in the past two years?  (Check all that apply.)   
    ♦, + 

Invested synod funds with one or more of the mutual funds of the Presbyterian Foundation (e.g., New  
 Covenant Funds) .......................................................................................................................................... 50% 

 Received funds from an endowment or other financial gift held in trust by the Presbyterian Foundation ........ 44% 
 Set up with the Presbyterian Foundation an endowment, gift annuity, or other financial instrument whose  
  proceeds pay out funds for your synod or one or more of its programs ...................................................... 19% 
 Other (specify): __________________________  ............................................................................................. 12% 
 None of these that I know of .............................................................................................................................. 31% 



 
*    =  less than 0.5%; rounds to zero 
—  =  zero (0.0); no cases in this category 
+    =  non-responses of 10% or more on this question (reported percentages for all questions omit non-responses) 
n    =  number of respondents who answered this question; if less than 10, results may not be accurate 
♦   =  percentages add to more than 100 because respondents could make more than one response 
Note:  Percentages may not add to 100% due to rounding.   B-30  

SQ23. Has your synod office, executive, clerk, other synod staff, or other leader (e.g., moderator or committee chair) 
related to the Presbyterian Investment & Loan Program (PILP) in any of the following ways in the past two years?  
(Check all that apply.)   

    ♦, + 
 Received a loan for building construction or renovation from the  
  Presbyterian Investment & Loan Program .................................................................................................. 13% 
 Invested funds with the Presbyterian Investment & Loan Program................................................................... 42% 
 Other (specify): __________________________  ............................................................................................. 13% 
 None of these that I know of .............................................................................................................................. 49% 
  
SQ24. Has your synod office, executive, clerk, other synod staff, or other leader (e.g., moderator or committee chair) 

related to the Presbyterian Publishing Corporation in any of the following ways in the past two years?  (Check all 
that apply.)   

    ♦, + 
 Purchased resources from The Thoughtful Christian.com or The Presbyterian Leader.com ............................ 26% 
 Bought a book published by Westminster John Knox Press or Geneva Press ................................................... 45% 
 Subscribed to These Days .................................................................................................................................. 21% 
 Had a visit from a PPC staff person ..................................................................................................................... 8% 
 Other (specify): __________________________  ............................................................................................... 8% 
 None of these that I know of .............................................................................................................................. 49% 
 
SQ25. Based on your knowledge of your synod’s contacts with and services received from the six General Assembly 

agencies over the past two year, which term best summarizes your synod’s relationship with each of these 
agencies over this period?  

    
 a. Board of Pensions 
   + 
  Excellent .................................................................................................................................................... 41% 
  Very good .................................................................................................................................................. 24% 
  Good .......................................................................................................................................................... 12% 
  Fair ............................................................................................................................................................... 2% 
  Poor ............................................................................................................................................................... — 
  No opinion ................................................................................................................................................... 6% 
  Not familiar ................................................................................................................................................ 14% 
 
 b. General Assembly Mission Council 
   + 
  Excellent .................................................................................................................................................... 22% 
  Very good .................................................................................................................................................. 26% 
  Good .......................................................................................................................................................... 22% 
  Fair ............................................................................................................................................................... 4% 
  Poor ............................................................................................................................................................... — 
  No opinion ................................................................................................................................................... 8% 
  Not familiar ................................................................................................................................................ 16% 
 
 c. Office of the General Assembly 
   + 
  Excellent .................................................................................................................................................... 29% 
  Very good .................................................................................................................................................. 24% 
  Good .......................................................................................................................................................... 20% 
  Fair ............................................................................................................................................................... 2% 
  Poor ............................................................................................................................................................... — 
  No opinion ................................................................................................................................................... 8% 
  Not familiar ................................................................................................................................................ 16% 
 



 
*    =  less than 0.5%; rounds to zero 
—  =  zero (0.0); no cases in this category 
+    =  non-responses of 10% or more on this question (reported percentages for all questions omit non-responses) 
n    =  number of respondents who answered this question; if less than 10, results may not be accurate 
♦   =  percentages add to more than 100 because respondents could make more than one response 
Note:  Percentages may not add to 100% due to rounding.   B-31  

SQ25. Based on your knowledge of your synod’s contacts with and services received from the six General Assembly  
[Cont.] agencies over the past two year, which term best summarizes your synod’s relationship with each of these 

agencies over this period?  
 
 d. Presbyterian Foundation 
   + 
  Excellent .................................................................................................................................................... 18% 
  Very good .................................................................................................................................................. 24% 
  Good .......................................................................................................................................................... 24% 
  Fair ............................................................................................................................................................... 2% 
  Poor .............................................................................................................................................................. 2% 
  No opinion ................................................................................................................................................... 8% 
  Not familiar ................................................................................................................................................ 20% 
 
 e. Presbyterian Investment & Loan Program 
   + 
  Excellent .................................................................................................................................................... 27% 
  Very good .................................................................................................................................................. 27% 
  Good .......................................................................................................................................................... 12% 
  Fair ............................................................................................................................................................... 2% 
  Poor ............................................................................................................................................................... — 
  No opinion ................................................................................................................................................... 8% 
  Not familiar ................................................................................................................................................ 23% 
 
 f. Presbyterian Publishing Corporation 
   + 
  Excellent .................................................................................................................................................... 10% 
  Very good .................................................................................................................................................. 22% 
  Good .......................................................................................................................................................... 18% 
  Fair ............................................................................................................................................................... 4% 
  Poor ............................................................................................................................................................... — 
  No opinion ................................................................................................................................................. 14% 
  Not familiar ................................................................................................................................................ 31% 
 
Final Comments 
 
SQ26. Is there anything else you want to tell the MGB Commission to inform their examination of: 
 

a. Synods and their duties and functions? 
 
  [tabulated separately] 
 

b. Synods’ relationships with the General Assembly? 
 
  [tabulated separately] 
 
 
 



 
*    =  less than 0.5%; rounds to zero 
—  =  zero (0.0); no cases in this category 
+    =  non-responses of 10% or more on this question (reported percentages for all questions omit non-responses) 
n    =  number of respondents eligible to answer this question 
♦   =  percentages add to more than 100 because respondents could make more than one response 
Note:  Percentages may not add to 100% due to rounding.  C-1 

Appendix C 
Survey Questions and Responses 

Individual Survey for the MGB Commission 
Spring 2011 

 
 
Your Relationship with Your Presbytery 
 
Q1. Do you currently hold any of these leadership roles in your presbytery or synod?  
 (Check all that apply.) 
   n=783 
   ♦ 

Executive ............................................................................................................................................................. 1% 
Stated clerk........................................................................................................................................................... 4% 
Other staff ............................................................................................................................................................ 2% 
Moderator ............................................................................................................................................................. 1% 
Vice moderator..................................................................................................................................................... 1% 
Member of presbytery or synod council .............................................................................................................. 8% 
Chair of Committee on Ministry .......................................................................................................................... 1% 
Chair of Committee on Preparation for Ministry ................................................................................................. 1% 
Other committee chair ........................................................................................................................................ 22% 
Other (specify):__________ .............................................................................................................................. 14% 
None of these ..................................................................................................................................................... 66% 

 
If you checked any of these items—except for “other” and “none”—you have completed the survey.  You may wish 
instead to complete the separate survey for presbytery and synod leaders. 
 
A total of 173 persons exited the survey at this point, based on their responses to Q1; n=610 for the rest of the survey 
unless otherwise indicated. 
 
Q2. Have you, personally, been involved with your presbytery in the past two years in any of the following ways?  

(Check all that apply.) 
   +, ♦ 

Served on a presbytery committee or task force ................................................................................................ 42% 
Attended presbytery meeting(s) as a commissioner........................................................................................... 52% 
Attended an event sponsored by the presbytery (other than a presbytery meeting) .......................................... 46% 
Visited the presbytery resource center ............................................................................................................... 31% 
Visited the presbytery website ........................................................................................................................... 72% 
Received a newsletter from the presbytery (whether via email or postal service) ............................................. 73% 
Was involved in the presbytery’s mission partnership in another country .......................................................... 7% 
Other (please specify):__________ ..................................................................................................................... 7% 
Not involved with the presbytery ....................................................................................................................... 13% 

 
Q3. How knowledgeable are you regarding your presbytery’s strategy for mission? 
   + 
 Very knowledgeable .......................................................................................................................................... 13% 
 Knowledgeable .................................................................................................................................................. 29% 
 Somewhat knowledgeable ................................................................................................................................. 40% 
 Not knowledgeable ............................................................................................................................................ 18% 
 
 
 



 
*    =  less than 0.5%; rounds to zero 
—  =  zero (0.0); no cases in this category 
+    =  non-responses of 10% or more on this question (reported percentages for all questions omit non-responses) 
n    =  number of respondents eligible to answer this question 
♦   =  percentages add to more than 100 because respondents could make more than one response 
Note:  Percentages may not add to 100% due to rounding.  C-2 

Q4. Which statement below best describes the connection between your congregation and your presbytery? 
   + 
 Our congregation has a strong connection with our presbytery ......................................................................... 54% 
 Our congregation has a weak connection with our presbytery .......................................................................... 32% 
 Not sure .............................................................................................................................................................. 10% 
 Don’t participate in a congregation   Skip to Q6 .............................................................................................. 4% 
 
Q5. Over the past two years, has the connection between your congregation and your presbytery: 
   n=589 
   + 
 Grown stronger?................................................................................................................................................. 26% 
 Stayed about the same? ...................................................................................................................................... 53% 
 Grown weaker? .................................................................................................................................................. 13% 
 Not sure ................................................................................................................................................................ 9% 
 Do not have a congregation that I attend regularly ................................................................................................. * 
 
Q6. In the past two years, how effectively has your presbytery carried out its responsibility to: 
       
 a. Provide a strong vision for area Presbyterians? 
   + 
  Very effectively ............................................................................................................................................. 5% 
  Effectively ................................................................................................................................................... 24% 
  Somewhat effectively .................................................................................................................................. 35% 
  Not effectively ............................................................................................................................................. 28% 
  Don’t know or not applicable ........................................................................................................................ 8% 
  
 b. Provide support and guidance for congregations? 
   + 
  Very effectively ............................................................................................................................................. 9% 
  Effectively ................................................................................................................................................... 31% 
  Somewhat effectively .................................................................................................................................. 36% 
  Not effectively ............................................................................................................................................. 17% 
  Don’t know or not applicable ........................................................................................................................ 7% 
 
 c. Support and maintain existing presbytery programs? 
   + 
  Very effectively ............................................................................................................................................. 7% 
  Effectively ................................................................................................................................................... 37% 
  Somewhat effectively .................................................................................................................................. 36% 
  Not effectively ............................................................................................................................................. 12% 
  Don’t know or not applicable ........................................................................................................................ 8% 
 
 d. Initiate new programs for congregations to participate in? 
   + 
  Very effectively ............................................................................................................................................. 6% 
  Effectively ................................................................................................................................................... 22% 
  Somewhat effectively .................................................................................................................................. 33% 
  Not effectively ............................................................................................................................................. 26% 
  Don’t know or not applicable ...................................................................................................................... 13% 
 
 
 
  



 
*    =  less than 0.5%; rounds to zero 
—  =  zero (0.0); no cases in this category 
+    =  non-responses of 10% or more on this question (reported percentages for all questions omit non-responses) 
n    =  number of respondents eligible to answer this question 
♦   =  percentages add to more than 100 because respondents could make more than one response 
Note:  Percentages may not add to 100% due to rounding.  C-3 

Q6. In the past two years, how effectively has your presbytery carried out its responsibility to: 
[cont.] 
 e. Initiate new mission in keeping with the larger strategy of the synod and the General Assembly? 
   + 
  Very effectively ............................................................................................................................................. 4% 
  Effectively ................................................................................................................................................... 21% 
  Somewhat effectively .................................................................................................................................. 24% 
  Not effectively ............................................................................................................................................. 26% 
  Don’t know or not applicable ...................................................................................................................... 24% 
 
 f. Arrange mission partnership opportunities? 
  + 
  Very effectively ............................................................................................................................................. 8% 
  Effectively ................................................................................................................................................... 28% 
  Somewhat effectively .................................................................................................................................. 32% 
  Not effectively ............................................................................................................................................. 16% 
  Don’t know or not applicable ...................................................................................................................... 16% 
 
 g. Implement principles of participation, inclusiveness, and affirmative action when it hires personnel, appoints 

people to boards and committees, and chooses commissioners to synod and General Assembly? 
   + 
  Very effectively ........................................................................................................................................... 12% 
  Effectively ................................................................................................................................................... 32% 
  Somewhat effectively .................................................................................................................................. 20% 
  Not effectively ............................................................................................................................................. 10% 
  Don’t know or not applicable ...................................................................................................................... 26% 
 
 h. Counsel congregations where specific constituencies are not represented on the session? 
   + 
  Very effectively ............................................................................................................................................. 3% 
  Effectively ................................................................................................................................................... 11% 
  Somewhat effectively .................................................................................................................................. 16% 
  Not effectively ............................................................................................................................................. 17% 
  Don’t know or not applicable ...................................................................................................................... 53% 
 
 i. Provide encouragement, guidance, and resources to congregations in areas such as leader development and  
  church officer training? 
   + 
  Very effectively ........................................................................................................................................... 11% 
  Effectively ................................................................................................................................................... 26% 
  Somewhat effectively .................................................................................................................................. 33% 
  Not effectively ............................................................................................................................................. 19% 
  Don’t know or not applicable ...................................................................................................................... 11% 
 
 j. Provide encouragement, guidance, and resources to congregations in areas such as worship, nurture, witness, 

service, and stewardship? 
   + 
  Very effectively ............................................................................................................................................. 8% 
  Effectively ................................................................................................................................................... 25% 
  Somewhat effectively .................................................................................................................................. 30% 
  Not effectively ............................................................................................................................................. 23% 
  Don’t know or not applicable ...................................................................................................................... 13% 
 
 



 
*    =  less than 0.5%; rounds to zero 
—  =  zero (0.0); no cases in this category 
+    =  non-responses of 10% or more on this question (reported percentages for all questions omit non-responses) 
n    =  number of respondents eligible to answer this question 
♦   =  percentages add to more than 100 because respondents could make more than one response 
Note:  Percentages may not add to 100% due to rounding.  C-4 

Q6. In the past two years, how effectively has your presbytery carried out its responsibility to: 
[cont.] 
 k. Provide encouragement, guidance, and resources to congregations in areas such as personnel policies, 

equitable compensation, and fair employment practices? 
   + 
  Very effectively ............................................................................................................................................. 6% 
  Effectively ................................................................................................................................................... 27% 
  Somewhat effectively .................................................................................................................................. 30% 
  Not effectively ............................................................................................................................................. 18% 
  Don’t know or not applicable ...................................................................................................................... 18% 
 
 l. Provide support, guidance, and pastoral care for congregations? 
   + 
  Very effectively ........................................................................................................................................... 11% 
  Effectively ................................................................................................................................................... 26% 
  Somewhat effectively .................................................................................................................................. 32% 
  Not effectively ............................................................................................................................................. 19% 
  Don’t know or not applicable ...................................................................................................................... 12% 
 
 m. Provide pastoral care for ministers in the presbytery?  
   + 
  Very effectively ........................................................................................................................................... 11% 
  Effectively ................................................................................................................................................... 27% 
  Somewhat effectively .................................................................................................................................. 23% 
  Not effectively ............................................................................................................................................. 17% 
  Don’t know or not applicable ...................................................................................................................... 22% 
 
 n. Visit with sessions on a regular basis?  
   + 
  Very effectively ............................................................................................................................................. 7% 
  Effectively ................................................................................................................................................... 19% 
  Somewhat effectively .................................................................................................................................. 28% 
  Not effectively ............................................................................................................................................. 30% 
  Don’t know or not applicable ...................................................................................................................... 15% 
 
 o. Organize or receive new congregations?  
   + 
  Very effectively ............................................................................................................................................. 4% 
  Effectively ................................................................................................................................................... 14% 
  Somewhat effectively .................................................................................................................................. 21% 
  Not effectively ............................................................................................................................................. 31% 
  Don’t know or not applicable ...................................................................................................................... 30% 
 
 p. Close, merge, divide, dismiss, or dissolve churches in consultation with their members?  
   + 
  Very effectively ............................................................................................................................................. 5% 
  Effectively ................................................................................................................................................... 26% 
  Somewhat effectively .................................................................................................................................. 26% 
  Not effectively ............................................................................................................................................. 14% 
  Don’t know or not applicable ...................................................................................................................... 30% 
 
 
 
 



 
*    =  less than 0.5%; rounds to zero 
—  =  zero (0.0); no cases in this category 
+    =  non-responses of 10% or more on this question (reported percentages for all questions omit non-responses) 
n    =  number of respondents eligible to answer this question 
♦   =  percentages add to more than 100 because respondents could make more than one response 
Note:  Percentages may not add to 100% due to rounding.  C-5 

Q6. In the past two years, how effectively has your presbytery carried out its responsibility to: 
[cont.] 
 q. Exercise special oversight of congregations without pastors?  
   + 
  Very effectively ............................................................................................................................................. 6% 
  Effectively ................................................................................................................................................... 28% 
  Somewhat effectively .................................................................................................................................. 27% 
  Not effectively ............................................................................................................................................. 12% 
  Don’t know or not applicable ...................................................................................................................... 28% 
 
 r. Assist congregations with the search process for pastoral leadership?  
   + 
  Very effectively ........................................................................................................................................... 12% 
  Effectively ................................................................................................................................................... 35% 
  Somewhat effectively .................................................................................................................................. 25% 
  Not effectively ............................................................................................................................................. 12% 
  Don’t know or not applicable ...................................................................................................................... 15% 
 
 s. Assist congregations dealing with conflict?  
   + 
  Very effectively ........................................................................................................................................... 10% 
  Effectively ................................................................................................................................................... 24% 
  Somewhat effectively .................................................................................................................................. 28% 
  Not effectively ............................................................................................................................................. 15% 
  Don’t know or not applicable ...................................................................................................................... 23% 
 
 t. Train, examine, and commission lay pastors?  
   + 
  Very effectively ........................................................................................................................................... 12% 
  Effectively ................................................................................................................................................... 28% 
  Somewhat effectively .................................................................................................................................. 23% 
  Not effectively ............................................................................................................................................. 10% 
  Don’t know or not applicable ...................................................................................................................... 28% 
 
 u. Work with inquirers and candidates for ministry?  
   + 
  Very effectively ........................................................................................................................................... 16% 
  Effectively ................................................................................................................................................... 38% 
  Somewhat effectively .................................................................................................................................. 22% 
  Not effectively ............................................................................................................................................... 5% 
  Don’t know or not applicable ...................................................................................................................... 19% 
 
 v. Ordain, install, and receive ministers?  
   + 
  Very effectively ........................................................................................................................................... 20% 
  Effectively ................................................................................................................................................... 48% 
  Somewhat effectively .................................................................................................................................. 18% 
  Not effectively ............................................................................................................................................... 3% 
  Don’t know or not applicable ...................................................................................................................... 12% 
 
  
 
 
 



 
*    =  less than 0.5%; rounds to zero 
—  =  zero (0.0); no cases in this category 
+    =  non-responses of 10% or more on this question (reported percentages for all questions omit non-responses) 
n    =  number of respondents eligible to answer this question 
♦   =  percentages add to more than 100 because respondents could make more than one response 
Note:  Percentages may not add to 100% due to rounding.  C-6 

Q6. In the past two years, how effectively has your presbytery carried out its responsibility to: 
[cont.] 
 w. Dismiss, remove, or discipline ministers, including dissolving pastoral relationships when necessary?  
   + 
  Very effectively ............................................................................................................................................. 6% 
  Effectively ................................................................................................................................................... 23% 
  Somewhat effectively .................................................................................................................................. 22% 
  Not effectively ............................................................................................................................................. 12% 
  Don’t know or not applicable ...................................................................................................................... 38% 
 
 x. Establish minimum compensation and benefit requirements for all pastoral calls?  
   + 
  Very effectively ........................................................................................................................................... 20% 
  Effectively ................................................................................................................................................... 42% 
  Somewhat effectively .................................................................................................................................. 17% 
  Not effectively ............................................................................................................................................... 2% 
  Don’t know or not applicable ...................................................................................................................... 20% 
 
 y. Elect commissioners to the synod and the General Assembly?  
   + 
  Very effectively ........................................................................................................................................... 20% 
  Effectively ................................................................................................................................................... 43% 
  Somewhat effectively .................................................................................................................................. 16% 
  Not effectively ............................................................................................................................................... 4% 
  Don’t know or not applicable ...................................................................................................................... 17% 
 
 z. Serve as a catalyst for interdenominational and interfaith activity in your area?  
   + 
  Very effectively ............................................................................................................................................. 4% 
  Effectively ................................................................................................................................................... 14% 
  Somewhat effectively .................................................................................................................................. 29% 
  Not effectively ............................................................................................................................................. 27% 
  Don’t Know or not applicable ..................................................................................................................... 26% 
  
 aa. Establish and oversee the presbytery council?  
   + 
  Very effectively ........................................................................................................................................... 11% 
  Effectively ................................................................................................................................................... 33% 
  Somewhat effectively .................................................................................................................................. 19% 
  Not effectively ............................................................................................................................................... 6% 
  Don’t know or not applicable ...................................................................................................................... 31% 
 
 bb. Establish a nominating committee that consists of equal numbers of ministers, laymen, and laywomen?  
   + 
  Very effectively ........................................................................................................................................... 16% 
  Effectively ................................................................................................................................................... 35% 
  Somewhat effectively .................................................................................................................................. 16% 
  Not effectively ............................................................................................................................................... 4% 
  Don’t know or not applicable ...................................................................................................................... 29% 
 
  
    
 
 



 
*    =  less than 0.5%; rounds to zero 
—  =  zero (0.0); no cases in this category 
+    =  non-responses of 10% or more on this question (reported percentages for all questions omit non-responses) 
n    =  number of respondents eligible to answer this question 
♦   =  percentages add to more than 100 because respondents could make more than one response 
Note:  Percentages may not add to 100% due to rounding.  C-7 

Q6. In the past two years, how effectively has your presbytery carried out its responsibility to: 
[cont.] 
 cc. Consider and act upon requests from congregations regarding real property? 
   + 
  Very effectively ............................................................................................................................................. 9% 
  Effectively ................................................................................................................................................... 34% 
  Somewhat effectively .................................................................................................................................. 18% 
  Not effectively ............................................................................................................................................... 8% 
  Don’t know or not applicable ...................................................................................................................... 31% 
 
 dd. Review session minutes and records at least once a year? 
   + 
  Very effectively ........................................................................................................................................... 29% 
  Effectively ................................................................................................................................................... 36% 
  Somewhat effectively .................................................................................................................................. 14% 
  Not effectively ............................................................................................................................................... 5% 
  Don’t know or not applicable ...................................................................................................................... 15% 
 
 ee. Provide grants to congregations? 
   + 
  Very effectively ............................................................................................................................................. 9% 
  Effectively ................................................................................................................................................... 25% 
  Somewhat effectively .................................................................................................................................. 20% 
  Not effectively ............................................................................................................................................... 9% 
  Don’t know or not applicable ...................................................................................................................... 37% 
 
 ff. Help congregations learn about and receive resources and services from General Assembly-related offices?  
   + 
  Very effectively ............................................................................................................................................. 4% 
  Effectively ................................................................................................................................................... 21% 
  Somewhat effectively .................................................................................................................................. 29% 
  Not effectively ............................................................................................................................................. 16% 
  Don’t know or not applicable ...................................................................................................................... 29% 
 
Demographics and Financial Realities in Presbyteries and Synods 
 
Q7. How supportive with resources and other assistance has your presbytery been to congregations in each of these 

areas?  
  
 a. Helping congregations understand the changing demographics of their communities 
   + 
  Very supportive ............................................................................................................................................. 6% 
  Supportive ................................................................................................................................................... 24% 
  A little supportive ........................................................................................................................................ 31% 
  Not supportive ............................................................................................................................................. 17% 
  Don’t know .................................................................................................................................................. 22% 
  
  
 
 
 
 
  



 
*    =  less than 0.5%; rounds to zero 
—  =  zero (0.0); no cases in this category 
+    =  non-responses of 10% or more on this question (reported percentages for all questions omit non-responses) 
n    =  number of respondents eligible to answer this question 
♦   =  percentages add to more than 100 because respondents could make more than one response 
Note:  Percentages may not add to 100% due to rounding.  C-8 

Q7. How supportive with resources and other assistance has your presbytery been to congregations in each of these 
[cont.] areas? 
 
 b. Helping congregations establish relationships with ethnic and immigrant fellowships 
   + 
  Very supportive ............................................................................................................................................. 5% 
  Supportive ................................................................................................................................................... 25% 
  A little supportive ........................................................................................................................................ 25% 
  Not supportive ............................................................................................................................................. 17% 
  Don’t know .................................................................................................................................................. 29% 

 
 c. Helping with new models for new church development 
   + 
  Very supportive ............................................................................................................................................. 5% 
  Supportive ................................................................................................................................................... 21% 
  A little supportive ........................................................................................................................................ 24% 
  Not supportive ............................................................................................................................................. 21% 
  Don’t know .................................................................................................................................................. 29% 
 
 d. Helping congregations with church redevelopment or transformation 
   + 
  Very supportive ............................................................................................................................................. 8% 
  Supportive ................................................................................................................................................... 27% 
  A little supportive ........................................................................................................................................ 29% 
  Not supportive ............................................................................................................................................. 14% 
  Don’t know .................................................................................................................................................. 22% 
  
 e. Helping congregations with evangelism 
   + 
  Very supportive ............................................................................................................................................. 2% 
  Supportive ................................................................................................................................................... 23% 
  A little supportive ........................................................................................................................................ 29% 
  Not supportive ............................................................................................................................................. 25% 
  Don’t know .................................................................................................................................................. 21% 
 
 f. Helping congregations with financial matters 
   + 
  Very supportive ............................................................................................................................................. 4% 
  Supportive ................................................................................................................................................... 26% 
  A little supportive ........................................................................................................................................ 26% 
  Not supportive ............................................................................................................................................. 19% 
  Don’t know .................................................................................................................................................. 26% 
 
 g. Helping congregations with conflict 
   + 
  Very supportive ........................................................................................................................................... 11% 
  Supportive ................................................................................................................................................... 29% 
  A little supportive ........................................................................................................................................ 23% 
  Not supportive ............................................................................................................................................. 13% 
  Don’t know .................................................................................................................................................. 24% 
 
 
 
 



 
*    =  less than 0.5%; rounds to zero 
—  =  zero (0.0); no cases in this category 
+    =  non-responses of 10% or more on this question (reported percentages for all questions omit non-responses) 
n    =  number of respondents eligible to answer this question 
♦   =  percentages add to more than 100 because respondents could make more than one response 
Note:  Percentages may not add to 100% due to rounding.  C-9 

Q8. Please indicate the phrase that best completes each sentence below. 
 

a. The geographical area of my presbytery is: 
   + 

 Too large...................................................................................................................................................... 25% 
 About right .................................................................................................................................................. 58% 
 Too small ....................................................................................................................................................... 2% 
 No opinion ................................................................................................................................................... 15% 
 Not applicable—we are a non-geographical presbytery ................................................................................... * 
 

b. The number of congregations in my presbytery is: 
   + 
 Too large...................................................................................................................................................... 13% 
 About right .................................................................................................................................................. 64% 
 Too small ....................................................................................................................................................... 8% 
 No opinion ................................................................................................................................................... 15% 

 
Diversity in the Role and Function of Middle Governing Bodies 
 
Q9. How effectively does your presbytery represent the racial-ethnic diversity of its congregations and members when 

it comes to: 
  
 a. The presbytery’s leaders (both elected and paid)? 
   + 
  Very effectively ........................................................................................................................................... 11% 
  Effectively ................................................................................................................................................... 30% 
  Somewhat effectively .................................................................................................................................. 26% 
  Not effectively ............................................................................................................................................. 12% 
  Don’t know .................................................................................................................................................. 20% 
 
 b. Participants in presbytery meetings? 
   + 
  Very effectively ........................................................................................................................................... 12% 
  Effectively ................................................................................................................................................... 30% 
  Somewhat effectively .................................................................................................................................. 26% 
  Not effectively ............................................................................................................................................. 11% 
  Don’t know .................................................................................................................................................. 21% 
 
Q10. How effectively does your presbytery represent the age and generational diversity of its congregations and 

members when it comes to: 
 
 a. The presbytery’s leaders (both elected and paid)? 
   + 
  Very effectively ............................................................................................................................................. 9% 
  Effectively ................................................................................................................................................... 29% 
  Somewhat effectively .................................................................................................................................. 30% 
  Not effectively ............................................................................................................................................. 18% 
  Don’t know .................................................................................................................................................. 15% 
 
  
 
 
 
 



 
*    =  less than 0.5%; rounds to zero 
—  =  zero (0.0); no cases in this category 
+    =  non-responses of 10% or more on this question (reported percentages for all questions omit non-responses) 
n    =  number of respondents eligible to answer this question 
♦   =  percentages add to more than 100 because respondents could make more than one response 
Note:  Percentages may not add to 100% due to rounding.  C-10 

Q10. How effectively does your presbytery represent the age and generational diversity of its congregations and  
[cont.] members when it comes to: 
 
 b. Participants in presbytery meetings? 
   + 
  Very effectively ............................................................................................................................................. 8% 
  Effectively ................................................................................................................................................... 26% 
  Somewhat effectively .................................................................................................................................. 29% 
  Not effectively ............................................................................................................................................. 21% 
  Don’t know .................................................................................................................................................. 16% 
 
Q11. How effectively does your presbytery represent the economic/social class diversity of its congregations and 

members when it comes to: 
 
 a. The presbytery’s leaders (both elected and paid)? 
   + 
  Very effectively ............................................................................................................................................. 7% 
  Effectively ................................................................................................................................................... 27% 
  Somewhat effectively .................................................................................................................................. 29% 
  Not effectively ............................................................................................................................................. 14% 
  Don’t know .................................................................................................................................................. 24% 
 
 b. Participants in presbytery meetings? 
   + 
  Very effectively ............................................................................................................................................. 8% 
  Effectively ................................................................................................................................................... 27% 
  Somewhat effectively .................................................................................................................................. 26% 
  Not effectively ............................................................................................................................................. 15% 
  Don’t know .................................................................................................................................................. 24% 
 
Q12. How effectively does your presbytery represent the rural-urban diversity of its congregations when it comes to: 
 
 a. The presbytery’s leaders (both elected and paid)? 
   + 
  Very effectively ........................................................................................................................................... 10% 
  Effectively ................................................................................................................................................... 27% 
  Somewhat effectively .................................................................................................................................. 27% 
  Not effectively ............................................................................................................................................. 10% 
  Don’t know/ not applicable ......................................................................................................................... 26% 
 
 b. Participants in presbytery meetings? 
   + 
  Very effectively ........................................................................................................................................... 10% 
  Effectively ................................................................................................................................................... 29% 
  Somewhat effectively .................................................................................................................................. 28% 
  Not effectively ............................................................................................................................................... 8% 
  Don’t know/ not applicable ......................................................................................................................... 25% 
 
  



 
*    =  less than 0.5%; rounds to zero 
—  =  zero (0.0); no cases in this category 
+    =  non-responses of 10% or more on this question (reported percentages for all questions omit non-responses) 
n    =  number of respondents eligible to answer this question 
♦   =  percentages add to more than 100 because respondents could make more than one response 
Note:  Percentages may not add to 100% due to rounding.  C-11 

Q13. How effectively does your presbytery represent the size variation of its congregations when it comes to: 
 
 a. The presbytery’s leaders (both elected and paid)? 
   + 
  Very effectively ........................................................................................................................................... 11% 
  Effectively ................................................................................................................................................... 32% 
  Somewhat effectively .................................................................................................................................. 28% 
  Not effectively ............................................................................................................................................... 9% 
  Don’t know .................................................................................................................................................. 20% 
 
 b. Participants in presbytery meetings? 
   + 
  Very effectively ........................................................................................................................................... 11% 
  Effectively ................................................................................................................................................... 33% 
  Somewhat effectively .................................................................................................................................. 28% 
  Not effectively ............................................................................................................................................... 8% 
  Don’t know .................................................................................................................................................. 19% 
 
Q14. How effectively does your presbytery represent the theological diversity of its congregations and members when 

it comes to: 
 
 a. The presbytery’s leaders (both elected and paid)? 
   + 
  Very effectively ............................................................................................................................................. 9% 
  Effectively ................................................................................................................................................... 26% 
  Somewhat effectively .................................................................................................................................. 25% 
  Not effectively ............................................................................................................................................. 18% 
  Don’t know .................................................................................................................................................. 22% 
 
 b. Participants in presbytery meetings? 
   + 
  Very effectively ........................................................................................................................................... 10% 
  Effectively ................................................................................................................................................... 28% 
  Somewhat effectively .................................................................................................................................. 26% 
  Not effectively ............................................................................................................................................. 15% 
  Don’t know .................................................................................................................................................. 21% 
 
Information about Your Synod 
 
Q15. Have you, personally, been involved with your synod in the past two years in any of the following ways?   
 (Check all that apply.) 
   +, ♦ 
 Served as commissioner to a synod meeting ....................................................................................................... 4% 
 Served on a synod committee .............................................................................................................................. 8% 
 Participated in a training or educational program of the synod ......................................................................... 10% 
 Participated in a higher education ministry of the synod ..................................................................................... 2% 
 Attended a synod event  ..................................................................................................................................... 14% 
 Visited or was visited by the synod executive or other synod employee or representative ................................. 8% 
 Had other communication (email, postal mail, phone call) with the synod executive or other synod  
  employee or representative ...................................................................................................................... 21% 
 My congregation received a loan from the synod ................................................................................................ 1% 
 My congregation received other financial assistance from the synod ................................................................. 3% 
 Other (specify):__________ ................................................................................................................................ 5% 
 Not involved with the synod .............................................................................................................................. 70% 



 
*    =  less than 0.5%; rounds to zero 
—  =  zero (0.0); no cases in this category 
+    =  non-responses of 10% or more on this question (reported percentages for all questions omit non-responses) 
n    =  number of respondents eligible to answer this question 
♦   =  percentages add to more than 100 because respondents could make more than one response 
Note:  Percentages may not add to 100% due to rounding.  C-12 

Q16. How knowledgeable are you regarding your synod’s strategy for mission? 
   + 
 Very knowledgeable ............................................................................................................................................ 3% 
 Knowledgeable .................................................................................................................................................. 12% 
 Somewhat knowledgeable ................................................................................................................................. 23% 
 Not knowledgeable ............................................................................................................................................ 62% 
 
Q17. Please indicate the phrase that best completes each sentence below. 
 

a. The geographical area of my synod is: 
  + 

 Too large...................................................................................................................................................... 17% 
 About right .................................................................................................................................................. 35% 
 Too small ....................................................................................................................................................... 1% 
 No opinion ................................................................................................................................................... 47% 
  

b. The number of presbyteries in my synod is: 
  +  
 Too large...................................................................................................................................................... 12% 
 About right .................................................................................................................................................. 38% 
 Too small ....................................................................................................................................................... 3% 
 No opinion ................................................................................................................................................... 46% 

 
Relationships with the General Assembly and its Agencies 
 
Q18. Presbyteries work in partnership with the six agencies of the church’s General Assembly.  How familiar are you 

with the services each of the six agencies of the General Assembly has provided for your presbytery over the past 
two years? 

    
 a. The Board of Pensions of the PC(USA) 
    + 
  Very familiar ............................................................................................................................................... 28% 
  Familiar ....................................................................................................................................................... 32% 
  Somewhat familiar ...................................................................................................................................... 24% 
  Not familiar ................................................................................................................................................. 16% 
 
 b. General Assembly Mission Council 
    + 
  Very familiar ............................................................................................................................................... 11% 
  Familiar ....................................................................................................................................................... 28% 
  Somewhat familiar ...................................................................................................................................... 29% 
  Not familiar ................................................................................................................................................. 32% 
 
 c. Office of the General Assembly 
    + 
  Very familiar ............................................................................................................................................... 11% 
  Familiar ....................................................................................................................................................... 28% 
  Somewhat familiar ...................................................................................................................................... 34% 
  Not familiar ................................................................................................................................................. 27% 
 
 
 
 
  



 
*    =  less than 0.5%; rounds to zero 
—  =  zero (0.0); no cases in this category 
+    =  non-responses of 10% or more on this question (reported percentages for all questions omit non-responses) 
n    =  number of respondents eligible to answer this question 
♦   =  percentages add to more than 100 because respondents could make more than one response 
Note:  Percentages may not add to 100% due to rounding.  C-13 

Q18. Presbyteries work in partnership with the six agencies of the church’s General Assembly.  How familiar are you 
[cont.] with the services each of the six agencies of the General Assembly has provided for your presbytery over the past 

two years? 
 
 d. Presbyterian Foundation 
    + 
  Very familiar ............................................................................................................................................... 13% 
  Familiar ....................................................................................................................................................... 24% 
  Somewhat familiar ...................................................................................................................................... 33% 
  Not familiar ................................................................................................................................................. 30% 
 
 e. Presbyterian Investment & Loan Program (PILP) 
    + 
  Very familiar ............................................................................................................................................... 10% 
  Familiar ....................................................................................................................................................... 16% 
  Somewhat familiar ...................................................................................................................................... 35% 
  Not familiar ................................................................................................................................................. 39% 
  
 f. Presbyterian Publishing Corporation 
    + 
  Very familiar ............................................................................................................................................... 14% 
  Familiar ....................................................................................................................................................... 27% 
  Somewhat familiar ...................................................................................................................................... 27% 
  Not familiar ................................................................................................................................................. 31% 
 
Q19. How helpful have the services that each of these agencies has provided for your presbytery been over the past two 

years? 
    
 a. The Board of Pensions of the PC(USA) 
    + 
  Very helpful ................................................................................................................................................. 26% 
  Helpful ......................................................................................................................................................... 25% 
  Somewhat helpful ........................................................................................................................................ 12% 
  Not helpful ..................................................................................................................................................... 2% 
  Don’t know .................................................................................................................................................. 34% 
 
 b. General Assembly Mission Council 
    + 
  Very helpful ................................................................................................................................................... 5% 
  Helpful ......................................................................................................................................................... 15% 
  Somewhat helpful ........................................................................................................................................ 20% 
  Not helpful ..................................................................................................................................................... 8% 
  Don’t know .................................................................................................................................................. 53% 
 
 c. Office of the General Assembly 
    + 
  Very helpful ................................................................................................................................................... 7% 
  Helpful ......................................................................................................................................................... 16% 
  Somewhat helpful ........................................................................................................................................ 17% 
  Not helpful ..................................................................................................................................................... 9% 
  Don’t know .................................................................................................................................................. 52% 
 
 
 



 
*    =  less than 0.5%; rounds to zero 
—  =  zero (0.0); no cases in this category 
+    =  non-responses of 10% or more on this question (reported percentages for all questions omit non-responses) 
n    =  number of respondents eligible to answer this question 
♦   =  percentages add to more than 100 because respondents could make more than one response 
Note:  Percentages may not add to 100% due to rounding.  C-14 

Q19. How helpful have the services that each of these agencies has provided for your presbytery been over the past two  
[cont.] years? 
 
 d. Presbyterian Foundation 
    + 
  Very helpful ................................................................................................................................................... 6% 
  Helpful ......................................................................................................................................................... 19% 
  Somewhat helpful ........................................................................................................................................ 16% 
  Not helpful ..................................................................................................................................................... 8% 
  Don’t know .................................................................................................................................................. 51% 
 
 e. Presbyterian Investment & Loan Program (PILP) 
    + 
  Very helpful ................................................................................................................................................... 7% 
  Helpful ......................................................................................................................................................... 11% 
  Somewhat helpful ........................................................................................................................................ 14% 
  Not helpful ..................................................................................................................................................... 7% 
  Don’t know .................................................................................................................................................. 62% 
 
 f. Presbyterian Publishing Corporation 
    + 
  Very helpful ................................................................................................................................................... 8% 
  Helpful ......................................................................................................................................................... 16% 
  Somewhat helpful ........................................................................................................................................ 15% 
  Not helpful ..................................................................................................................................................... 8% 
  Don’t know .................................................................................................................................................. 52% 
 
About You 
 
Q20. What is your sex (gender)? 
    +  

Female ..................................................................................................................... 45% 
Male ........................................................................................................................ 55% 

 
Q21 What is your current age?   
   + 
 Less than 30 ......................................................................................................................................................... 2% 
 30 – 39 ................................................................................................................................................................. 4%  
 40 – 49 ............................................................................................................................................................... 12% 
 50 – 59 ............................................................................................................................................................... 32% 
 60 – 69 ............................................................................................................................................................... 26% 
 70 – 79 ............................................................................................................................................................... 20% 
 80 – 89 ................................................................................................................................................................. 5% 
 
 Mean .................................................................................................................................................................. 59.8  
 Median ............................................................................................................................................................... 60.0  
 
 
 
 
 
 
 
 



 
*    =  less than 0.5%; rounds to zero 
—  =  zero (0.0); no cases in this category 
+    =  non-responses of 10% or more on this question (reported percentages for all questions omit non-responses) 
n    =  number of respondents eligible to answer this question 
♦   =  percentages add to more than 100 because respondents could make more than one response 
Note:  Percentages may not add to 100% due to rounding.  C-15 

Q22. What is your race or origin?  (Check all that apply.)     
 
   +, ♦ 
 White or Caucasian ............................................................................................................................................ 96% 
 Black or African American .................................................................................................................................. 2% 
 Indian (American) or Alaska Native ....................................................................................................................... * 
 Asian or Pacific Islander ...................................................................................................................................... 2% 
 Hispanic, Latino/a, Spanish origin ....................................................................................................................... 1% 
 Some other race (specify):__________ ............................................................................................................... 1% 
 
Q23. Which of these roles do you have in the PC(USA) or one of its congregations?  (Check all that apply.) 
   +, ♦ 

Member of a PC(USA) congregation ................................................................................................................. 58% 
Ordained elder currently on session ................................................................................................................... 25% 
Ordained elder not on session ............................................................................................................................ 28% 
Clerk of session .................................................................................................................................................. 12% 
Ordained deacon in active service ....................................................................................................................... 2% 
Ordained deacon not in active service ............................................................................................................... 16% 
Ordained minister of Word and Sacrament in active service (i.e., not retired) .................................................. 28% 
Retired minister of Word and Sacrament ............................................................................................................. 8% 
Installed pastor (solo, head of staff, co-pastor, or associate pastor)................................................................... 13% 
Designated pastor .................................................................................................................................................... * 
Interim, stated supply, or temporary supply pastor .............................................................................................. 4% 
Commissioned lay pastor ..................................................................................................................................... 2% 
Other staff person of a PC(USA) congregation ................................................................................................... 4% 
Staff person of a General Assembly agency ........................................................................................................ 2% 
Faculty, administrator, or other staff person of a PC(USA) seminary .................................................................... * 
Seminary student .................................................................................................................................................. 2% 

 Inquirer or candidate for ministry ........................................................................................................................ 2% 
Other (specify):__________ .............................................................................................................................. 10% 

 
Final Comments 
 
Q24. Is there anything you want to tell the Middle Governing Body Commission to inform their examination of: 
 

a. Presbyteries and their duties and functions? 
 
  [tabulated separately] 
 

b. Synods and their duties and functions? 
 
  [tabulated separately] 
 

c. The General Assembly and its agencies and their duties and functions? 
 
  [tabulated separately] 
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Appendix D 

Session Survey 

Middle Governing Body Commission 

Spring 2011 

Verbatim Comments 

 
Q3. What type(s) of pastoral leaders does your congregation have?  (Check all that apply.)  Other (specify): 

 

Moderator & a Methodist retired preaching Pastor for 11 years now. 

We have looked this entire survey over and there is not one mention of God or Jesus Christ. We see a definite problem 

here. 

Moderator who serves as church leader 

Certified lay speakers and guest minister for communion Sundays 

Installed pastor since mid 2010, interim prior to that 

3 yoked churches 

Elder 

Worship leaders 

Congregation members 

Stephen Ministers 

Ordained worship leader 

Rotation of retired, lay pastors, and non-denominational 

Deacons and Elders 

Stated Supply 

Director of Christian Education & Youth Ministries 

Weekly supply 

Lay leaders 

Pulpit supply 

In PNC process 

35 year pastor died in Feb 

Parish Associate—mentioned 8 times 

Director of Youth and Family ministry (non-ordained) 

Non-ordained pastoral staff 

your stance on gays in leadership 

Contracted Ordained Minister 

Student Pastor 

retired pastor's in-residence 

Ordained contract 

we have head of staff and associate pastor 

Lay Academy Student 

Pulpit currently vacant; visiting minister and moderator conducting service 

Seminary Intern 

Tentmaking Pastor 

Youth Director 

lay speaker 
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Q4. In the past two years, which of these types of contact has your session or congregation had with your presbytery?  

(Check all that apply.)  Other (specify): 

 

Lakes and Prairies Presbytery is void of Christian Leadership 

Will we lose another 67,000 member this year? or more? 

officer training 

Person visit by Ex Pres 

Special offering—OGHS 

commissioning of certified lay pastor 

pastoral sick leave policy 

Participant in Lay Academy 

helped celebrate our 200th anniversary 

multiple contacts with COM moderator due to pastoral problems 

hosted two meetings of the Presbytery 

Resource center 

Executive Presbyter visit with session 

3 members/pastors serving on Presbytery Committees 

guidance with regard to ordination and marriage standards 

process of commissioned lay pastor 

com, cdc, cnt 

PET has always given us tremendous support.  We would find it difficult to function without PET. 

Older Adult Award 

Met with camp committee 

Respond to Presbytery requests for elder lists and call Presbytery to ask questions about Book of Order 

Member served as Recording Clerk and Interim Stated Clerk/other members have served on various presbytery 

committees 

Hosted a presbytery meeting 

presbytery meetings attendance 

Many members in service on Presbytery Committees 

hosted a meeting of Presbytery Council 

hosted Presbytery meeting 

Several session members feel that  we did NOT have the support we needed in dealing with conflict in the congregation 

comment 

attended leadership conference 

participation on Prissy committees 

consultation on sick leave 

tax exemption status 

host presbytery meetings on a regular basis 

Living Water Information 

Request to COM for help 

advice on personnel/sexual misconduct policies—consultation regarding immigrant ministries 

Presbytery Staff, Worship, Business Finance Consultation, Building/Grounds 

Held Presbytery Meeting at our church 

Pastor's Sabbatical 

Role of Ex. Director of Presbytery 

loan from presbytery 

help with member discipline & Legalities of member actions 
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Pulpit supply 

Library resources 

Concern about pastor 

Sexual misconduct policy workshop 

Leadership training, lay pastor training 

Money for Power Team event 

Pastor is commissioner to Synod; DCE has been involved in SHYCE planning; member and elders on various 

Presbytery committees 

 

Q13. What is the racial-ethnic composition of the membership of your congregation?  Write in the percent for each 

group below.  If none, enter “0” (zero).  Do not enter the percent sign.  Other (specify): 

 

We need help in an urgent way. 

Indian 

Our congregation will be leaving PCUSA soon. 

Guamanian 

we don't query 

Indian (from India) 

Mixed race 

Malotto 

Brazilian 

African American/White & Hispanic/White 

Triidad,  Jamaica, African (not African American), many of our non-European descent people are immigrants and not 

American. 

native American 

Hispanic, Indian, African/American 

Japanese, Pakistani, Indian, Jamaican 

unknown for sure 

African 

India/South America, Dutch 

African 

Pacific Islander 

SAMOAN 

Pacific island 

Asian, Korean 

Sri Lanka, Trinidad 

Filipino 

African Nationals 

 

Q24. In the past two years, has your congregation had any of the following contacts with your synod?  (Check all that 

apply.)  Other (specify): 

 

Why does the synod exist?  They are so lame. 

GA needs a wakeup call, maybe from God! 

member served on synod council 

Received mailings about meetings 

Staff a committee 

PW Synod Summer Gathering 
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Know little or nothing about the activities of the synod, other than Living Waters for the World 

Synod reps. have attended local Presbytery meetings and gave updates 

Health Fair 

an inactive elder serves on Synod Judicial Commission 

Grant 2009 

Financial contributions to Synod of Living Waters mission project 

Participated in synod investment opportunities 

Pastor on coordinating Council 

legal & ecc matters on merger 

Synod Mobile Health Fair Ministry 

first call pastor’s conference 

sponsored synod youth event 

Member (Female Elder) is Synod Moderator 

PW Synod School 

web program 

payroll processing 

Texas Presbyterian Foundation 

Pastor participated in New Pastor's Support Group 

Don't know [5 sessions made this comment] 

Hosted Synod meeting 

Mission to USA program 

synod newsletter 

Elder is moderator-elect of Synod 

Executive attended Presbytery meeting 

some get synod newsletter 

 

Q28. Has your congregation or session related to national programs or agencies of the Presbyterian Church (U.S.A.) in 

any of the following ways in the past two years?  (Check all that apply.)   

 a.  Board of Pensions  Other (specify): 

   

HELP! 

All about $$$. What about God and his son—that guy named Jesus? 

Pastor received educational assistance grant for college student 

403B GA 

Pastor served on Board of Pensions for 7 years; came off board 2 years ago 

Received mailings 

medical coverage for lay employee 

3 retired pastors in congregation 

Not  aware of any other aspect of Board of Pensions 

contributions to 403(b) 

Pastor attended CREDO 

Pastor attends some Pension board meetings 

pastor attended regional conference of BOP 

protest intent to pay benefits to same sex partners 

Abolishing position of Installed Pastor 

Participation of staff in medical and retirement savings plans 

Retirement of Pastor March 2011 
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Discussed how to calculate dues to be paid 

vacancy issues 

CREDO 

Receive updates 

Pastor has attended regional consultations and CREDO event 

Participate in 403(b) plan 

consultation on employment benefits options 

figuring out retirement for senior pastor 

Fidelity Investments Group Plan 

Don't know 

bequest resources 

releases & updates, Insurance info 

a session member heard a BOP rep speak at Presbytery 

No full time Minister 

Participate with a 403B 

Members employed by church agencies & covered by BOP 

we have a CLP; got advice on taxes 

Clarified Interim's Dues 

deferred compensation for retirement made by stated supply pastor 

Tuition Assistance 

Contributions to 403b Plan $107.00 dollars 

 

Q28. Has your congregation or session related to national programs or agencies of the Presbyterian Church (U.S.A.) in 

any of the following ways in the past two years?  (Check all that apply.)   

 b.  General Assembly Mission Council  Other (specify): 

 

What are you hoping to learn from this survey??? 

Are you not wolves in sheep's clothing? 

Received mailings 

Order of Elders 

Mentor to New Pastors 

heard representatives speak at presbytery meetings 

Worked with the YAV program 

Grant 2009 

Pastor convened Sudan Mission Network 

Earth care congregation 

Mission Year Book, Planning Calendar 

Participate in G.A. Educator Certification Council 

lectionary 

Earth Care Congregation Environmental Ministries 

We had Linda Valentine speak at a Presbytery meeting held at our church. 

Not sure 

3 day visit from PDA in response to vandalism of our church 

Visit from a reporter with the Presbyterian news service! 

multiple points of contact for resourcing, etc. 
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Q28. Has your congregation or session related to national programs or agencies of the Presbyterian Church (U.S.A.) in 

any of the following ways in the past two years?  (Check all that apply.)   

 c.  Office of the General Assembly  Other (specify): 

 

We are praying for PCUSA to either get better or simply die and go away. This is not a viable denomination and we 

should lose our tax exempt status from the IRS. 

Why is there a GA? What is its purpose other than to skim money off of congregations? 

Some elders attended Kaleidoscope event in Indianapolis in October, 2009 

Received mailings 

N Damico spent a day with us. 

serve on GA committee 

participated in a survey 

Don't know [3 sessions made this comment] 

communicated regarding per capita matter 

Pastoral letters from Stated Clerk, visit to United Nations office 

Using "Starting New Initiatives" A discernment Process 

ethnic meetings 

Attended workshop on Annual Statistical Report 

statistical information 

Triennium Youth Conf & Youth in 3D 

Rev Dr Hector Rodriguez 

Historical Dept 

amendments 

Presented mission concern of interpretation of the Holocaust to our congregations. 

 

Q28. Has your congregation or session related to national programs or agencies of the Presbyterian Church (U.S.A.) in 

any of the following ways in the past two years?  (Check all that apply.)   

 d.  Presbyterian Foundation  Other (specify): 

 

Are we still pro abortion? 

More money issues, what about God? We already have a fed gov't., are you not a duplication of that system? 

Conducted research and hosted speaker 

Received mailings 

inquire 

printed resources 

workshop attendance 

Received Information 

Requested info on Foundation 

not sure 

Wills Emphasis materials [2 sessions made this comment] 

Consultation with Foundation Staff 

asking about our investments 

Advice 

Met with our P.F. regional rep, re endowment ideas. 

Presentation on endowment by representative 

Receive notices 

Personal visit from Foundation representative 

Got information from Presbyterian Foundation when we set up our own foundation. 
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rep. presented info/options to adults in congregation 

Assistance in setting up an endowment 

visit from representative and presentation 

Program for Wills and Trusts 

Don't  know [2 sessions made this comment] 

PW have New Covenant funds 

Removed funds from Presbytery Foundation 

occasional contact 

Received Information 

visit with committee 

H.O.P.E. 

Received information 

Hearing from a Foundation Rep. 

met with Presbyterian Foundation representative 

visit from a regional representative for planned giving presentation 

 

Q28. Has your congregation or session related to national programs or agencies of the Presbyterian Church (U.S.A.) in 

any of the following ways in the past two years?  (Check all that apply.)   

 e.  Presbyterian Investment & Loan Program (PILP)  Other (specify): 

 

Too much about money, not enough about God. Shame on us! 

learned more about the program 

More money, see above answer! 

inquire 

received info re opportunities to participate 

Contacted them to understand what their loan rates were at the time—turned out they were not competitive 

Had funds invested 

Mortgage 

asked questions regarding a loan 

Received Information 

Have considered seeking financing for a project, and may yet do so. 

Have a loan with the PILP 

repayment of '08 loan 

Paid off our PCUSA investment loan 

Don't know [2 sessions made this comment] 

review of GA loan 

currently seeking loan 

We are intending to invest over $100,000. 

visit with committee 

GRACE PRESBY JUBILEE FUND 

Paid off an Accessibility loan 

Participate in a 403B 

consulted but did not sign on to a program 

inquired rates and financial instruments 

loan with PILP 

paying off loans 

Currently in conversation re: a loan for substantial renovation of church campus. 
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Q28. Has your congregation or session related to national programs or agencies of the Presbyterian Church (U.S.A.) in 

any of the following ways in the past two years?  (Check all that apply.)   

 f.  Presbyterian Publishing Corporation  Other (specify): 

 

More money issues! Please! 

PW Bible Study, Book of Order, Book of Confessions 

Yikes! All about money! AGAIN! 

Sunday School curriculum [2 sessions made this comment] 

bulletins 

Horizon Bible Studies [2 sessions made this comment] 

purchase/print curriculum e.g. Human Sexuality 

Don't know 

Birthday Offering; Thank Offering; Horizons 

telephone contact to correct a shipping error 

TRIED and failed w/Presby Leader 

Adult Sunday School curriculum and Bible study Revelation 

Our Daily Bread 

Planning Calendars [6 sessions made this comment] 

Presbyterian Women Bible Study magazines; New member information booklets 

Purchase items directly from PDS 

Pastor published an article for Horizon's 

Presbyterian Women study books 

Church Calendars 

use curriculum 

Offering packs 

Pastor is a WJK author 

unsure about this question 

planning calendar and Books of Order and Confession 

web resources 

Horizons Bible Study: purchased and used 

very little contact 

Purchased Books of Order [2 sessions made this comment] 

Not sure 

Submitted materials to "Call to Worship" 

PAM Call to Worship 

Mission Yearbook, Horizons 

 

Q30. Is there anything else you want to tell the MGB Commission to inform their examination of: 

a. Presbyteries and their oversight of congregations? 

 

Cut the crap! Stop the abuse of all pastors (especially women), harassment, bullying of all types! 

We are a small rural church with 44 members which limits our participation with Presbytery. We have had good 

oversight by the Presbytery. We have excellent pastoral care. 

There is no accountability and no sense of being connectional.  It's like we are all playing survivor.  The system is 

strangling itself.  Can't we all just get along? 

Be more aggressive in developing new churches in high growth areas of the Presbytery 

We have a strong and healthy relationship with our Presbytery. The staff is efficient and responsive to our needs. The 

EP is outstanding and provides clear and positive leadership. We feel blessed! 
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WE are a small church in northwest Iowa and wondering why we are part of PCUSA. Where is God in all of this. Our 

presbytery is run by people who have no vision for anything other than their own politics. Our stated clerk assaulted an 

interim female pastor at another church, and we are wondering what anyone is doing about that. Many of our pastors 

live in fear of this person. It is definitely not a healthy situation here. 

Several session members said to make the survey shorter. 

1.  Reports from the GA by Presbytery commissioners need to include reports on what happened, not just their 

impressions of their surroundings. 2.  Because we are in a Presbytery that has numerous retired ministers that are still 

voting members of the Presbytery, votes at Presbytery are skewed not only by their presence, but by the various sizes 

of the congregations represented, the meeting dates (weekday meetings do not allow those who are employed to 

attend), and location (with current gas prices, it's not cost prohibitive to travel clear to the end of the Presbytery for a 

meeting). 

Very dependent on whom is executive presbyter.  Pastoral and administrative roles are difficult to meet with 1 

individual.  Travel and meeting times are a challenge to involvement with Presbytery.  Need programmatic approach to 

engaging with each congregation on a routine basis, not just when troubled. 

Our Presbytery sends an electronic newsletter to clerks (and others).  Clerk sends it to Session members.  Thus, there is 

an opportunity for Session to get information.  However, our society is overwhelmed with information.  People avoid 

that which does not speak to an immediate need. 

It might be nice to be visited from time to time from a Presbytery Leader. 

We are pleased with our fine Washington Presbytery and its excellent staff meetings and programs. 

No [16 sessions made this comment] 

This side of the Presbytery is ignored. 

Presbytery is there when we need them.  They have supported us in the past but we have not needed them in the last 

two years. 

Presbytery does what it can with the situations that occur over which they have little or no control.  They do a good job 

securing pastoral leadership for congregations.  We have relatively little contact with our presbytery and their 

procedures and requirements seem burdensome at times.  However, I am glad they are there when we need their 

services.  Our church is a long way from presbytery headquarters and that is obvious by our lack of close involvement. 

Excellent support for the Campus House at [deleted] University which our congregation oversees. Assists with 

providing a teacher and finances. 

NONE—mentioned 8 times 

We think they could do a better job of informing people of the job they are doing and the services available to 

congregations 

Due to all the differences over Biblical authority, interpretation and application, particularly to the potential lifting of 

Fidelity and Chastity requirements, there is a distrust of higher governing authorities. Local congregations are 

retreating to their own autonomy. There is going to have to be an honest recognition that diversity has become disunity. 

There is going to have to be a formal or semi-formal organizational restructuring to encourage churches with similar 

theological views to bond together for mission. 

One visit 3 years ago regarding our ministries. 

Small churches tend to be overlooked. Need to encourage younger representatives Need Elder Training and lay training 

Leadership at Presbytery level is critical to the health of its churches.  Take the overhead of the Synods and push it 

back to the Presbytery level in improve paid staffing and quality of services. 

Small churches need help w/basic finances- i.e.: bookkeeping, investing, and reporting 

Make your surveys shorter 

Do Presbyteries have the heart for doctrinal oversight? Do Presbyteries have the heart to close small churches to 

advance mission of Presbytery? 

We believe that the Presbytery, primarily via the Committee on Ministry, should take a more pro-active position in 

being in contact with the small churches. 

Our presbytery (Phila) is far too large (number of congregations) to effectively carry out its responsibilities vis-a-vis 

congregations.  Too many congregations with too many problems. 

Representatives from COM, [deleted], have been very supportive and helpful to our pastors and Session over the past 

year, and we very much appreciate that. [deleted] Presbyterian Church 

This survey makes us realize that we are very unfamiliar with the actions of our presbytery and the relationship with 

our congregation. 
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You know when our Pastor left we were so desperate for a Pastor and now we are suffering. It's like the Presbytery 

through us away. When we did receive help it was more of the Presbytery had given up on us, because they feel no 

African American Preacher would fit the criteria to become a Presbyterian. Our church never stated that we had to have 

an African American preacher. When our church first open we had a Caucasian Pastor and we had Caucasian worship 

leader. Now we have someone moderating our session who really don't care. He is letting one elder do what he wants 

and when there is a verbal elder that go against this elder it's a blow off. I just hope Presbytery don't let this worship 

leader take the church. That church has potential in that area. If we can get strong elders to work together it will and 

can grow. 

Our contact with the presbytery is through our appointed moderator of session after 2 years of no contact. 

We have a wonderfully accessible presbytery, with outstanding staff. 

Our congregation is currently coming to terms with issues related to the last 2 pastoral calls. Each of our last 2 pastors 

had issues that we were not made aware of. The session feels as though there is a serious flaw in the "process" of 

calling a pastor, either with the member presbytery not fully disclosing problems or with Trinity not fully disclosing 

what they may have found out prior to our church making a call. We are currently without a pastor and trying to come 

to terms with our feelings of anger, disappointment, and betrayal. 

our presbytery is too large for the staff to handle they do the best they can with the resources available to them 

This Session is strongly discourages with the rewording of the Book of Order that's founded on God's word. 

The COM is very active in our Presbytery.  This is important with the recent changes in the BoO.  The Presbytery of 

the Inland Northwest is in the midst of a mission study and I believe this will encourage more congregational 

involvement. 

Our Presbytery does an outstanding job of helping Sessions with preaching supplies—they've created a top-notch 

system. 

We wish Presbytery could do more than "put out fires"—of which we have had many in the past two years.  

Restructuring may or may not help.  Declining numbers and funds mean that volunteer leaders do what is necessary.  It 

is time for a generational change in terms of leaders.  It is happening. But many Sessions have little participation in 

Presbytery. 

why is it so difficult to get info on new member material 

Shrink Presbytery size. Find ways to increase theological diversity rather than the overemphasis on racial/ethnic/gender 

diversity. 

The problem with this question is the word "oversight."  We need a new paradigm.  Some Presbyteries are searching 

for that paradigm.  Ours was too, but it's been derailed by our EP. 

Except for Committee on Ministry liaison seeing us annually, we really had no connection with Presbytery.  We are 

seeing more connection through our Presbytery's transition. 

If there is a merger of Presbyteries, Lehigh Presbytery would be better served merging with Lancaster Presbytery rather 

than Philadelphia Presbytery. 

[deleted]’s per capita has increased from [deleted] to [deleted] during the past ten years.  While the cost of living and 

other expenses have increased by 1% to 3% each year, per capita normally increases by two or three times this 

percentage.   During this time, [deleted] has had to make cuts to staff and reduce giving to mission.  We know the 

Presbytery has good people doing good work, but it seems that the Presbytery is not willing to make the same type of 

cuts as the congregations are making.  Instead, the Presbytery significantly ups the per capita and passes the burden 

onto the congregations. [deleted] is deeply committed to its Presbyterian heritage, but financially it is becoming 

increasingly more difficult to be a Presbyterian because of the Presbytery’s life-draining financial policy. 

All info was an average of 7 session elders who took this survey. 

Presbytery leadership and staff should make an effort to regularly communicate with—and listen to—individual 

churches to determine what forms of support are needed and how best to provide support for the health of the church. 

Need clear vision and better use of technology 

More transparency when placing pastors who have had serious problems in other congregations. 

Our contacts with the Presbytery of Tampa Bay have been positive. 

We have excellent relationships with our Presbytery. Due to actions of the GA and its agencies over the last several 

years, the opposite is true of the GA. 

We are a very small congregation in a rural area a lot of these questions, don't apply to us. 

Good job! 

We would like more support from the Presbytery and have a stronger relationship with them. 
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We are pleased with our wonderful minister and our relationship    with Mid-Kentucky Presbytery 

Our Presbytery has sharply improved communications in the past couple of years through use of an on-line newsletter 

and announcements. 

We would welcome more information about the Presbytery and opportunities to work together. 

Our pastor received a call from a different congregation, and so we were left with a vacant pulpit.  The representative 

from COM did not provide us with the guidance we needed to do a self study of our financial situation and lead us in a 

self-examination of our goals and mission in our community.  We felt we were left adrift in the normal business of 

running the church and also needed guidance in selling the manse.  After contacting additional persons in Presbytery, 

we have a different moderator and clergy to guide us on our journey.  We also had trouble with the Pension Board not 

recognizing our status of vacant pulpit. 

When there is a diverse area and the leadership is in the urban center of the presbytery, the rural outlaying areas find it 

more difficult to relate to what is going on in the city and perhaps the reverse is also true.  The churches in our county 

seem to be different theologically, and economically.  We do not share the same issues of the urban churches. 

We are involved in a mission partnership in another country however it is not Presbyterian. 

We are a small rural struggling congregation that has not received much help from Presbytery, Synod, or General 

Assembly. 

Good. 

It's largely irrelevant. 

Our presbytery, Presbytery of New Covenant, should be a model for all other presbyteries. 

Present leadership is doing well.  We are concerned about deficit spending. 

Our Presbytery, especially the COM does well in its oversight to congregations. Presbytery is too big—112 churches. 

Presbyteries must be open to more sharing of resources and personnel across boundaries.  They must develop a new 

vision regarding ways to implement and support mission and ministry.  There is a desperate need for renewed energy 

toward youth/young adult programs and events for presbyteries. 

Our presbytery is very reactive and not proactive.  This causes much tension and problems within the presbytery 

Church members want more time and effort spent on church development and redevelopment. 

Comments from session members:  "damaging, no real leadership provided for church staffing and church 

yoking/merging." "Our experience with Presbytery has been one of conflict. It has been ineffective in finding solutions 

to pastor/congregation conflict." " Far too bureaucratic" 

The relationship between Presbyteries and the congregations could stand improvement. It is becoming increasing 

difficult to see the value of the body.  Decisions are made with little or no input from the congregations. Conservative 

voices are discounted. Presbytery staff appoints pastors/elders/staff who will vote the agenda, not the congregational 

voice.  Q15 We understand the per capita apportionment.  There is a disconnect between the Presbytery/Synod/GA and 

the congregations.  Q21 Small churches continue to out give larger churches per capita, but programs are developed for 

and housed in larger churches. Q23 Conservative voices are not well represented. The Presbytery's role is to provide 

opportunities for dialogue and debate on issues concerning the greater church.  This is not happening! It appears that 

the local Presbytery's goal is pushing an agenda and the directive is being sent through the GA and Synod. 

Share best practices of Presbytery meetings that work well. 

Need more contact, and triennial visits need to be triennial, not every nine years. We are beginning a search for a new 

general presbyter.  Hope that person will visit all churches. 

The PET assisted us greatly during the 2008/2009 illness and then death of our minister and then our Interim minister 

and current Installed minister.  The PET has been most helpful during our recent renovations. We are so very pleased 

with our presbytery.  Thanks for asking. 

Discussions of theology, church structure & diversity appear to have more attention than relationships with 

congregations. 

Our Presbytery has worked hard in two areas:  (a) Immigrant churches (b) Churches wanting to leave denomination—

have developed an excellent "discernment process." Because our Presbytery is in the Northeast, we cover a large 

geographic area with a small number of churches in it. 

Separate Presbyteries are better than 1 Presbytery because of the vast area in NM to be covered.  There is no cost 

saving measures by having 1 Executive presbyter.  She has to cover a vast area, have 2 assistants, extra gasoline 

expenses and no time to breathe.  It's better to have 2 Executive Presbyters. 

Grace does a good job of keeping our church informed about happenings, information needed by our church, 

What oversight? 
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Q17  Our Presbytery is not really geographically too large, but the "headquarters" are not central, but in the northern 

area where the metroplex is, leaving us in the south rural feeling isolated and remote. 

The Session is now receiving the newsletter from the Presbytery so that they can become better informed. 

They are not as involved as they could be and there is not much strategic planning. 

Newton Presbytery does an excellent job in this area. 

Some individuals believe the process for calling a pastor takes too long. 

Our church has a very good relationship with our Presbytery. 

We have an outstanding E P in Dr. Paige McRight. 

Would like more training for deacons and elders.  More education would help transfer information back to 

congregations.  We have several new session members that are unsure of the whole process. 

Our presbytery plays a valuable role in promoting fellowship among ministers. 

Increase support—need more oversight and guidance 

Be more proactive in providing triennial visits with healthy congregations.  Visits often wait until congregations are in 

trouble. 

Respond to inquiries. 

A lot of the Questions don't relate to the realities of a small presbytery. 

Largest problem in our Presbytery is the number of large church—approx. 35% who do not pay there per capita in full.  

This has caused our per capita to be $7.00 higher than it would be if all contributed their fair share. 

Things are getting much better now that we have a new General Presbyter in Grace Presbytery 

Have a good relationship with our Presbytery, but diminishing resources cripple Presbytery's ability to provide 

programs and services. Session felt ill-equipped to complete the survey questionnaire 

Trinity Presbytery has been very supportive of our church for years.  It is a good relationship that we have. 

We allotted 30 minutes for this survey during a session meeting; therefore we did not have enough time to complete all 

the questions. 

The Presbytery office is too far away from the upstate, and everything seems to center around the Columbia area. 

Discouraging, unreliable, no real leadership provided for church staffing and church yoking/merging. Our experience 

with Presbytery has been one of conflict/ ineffective in finding solutions to pastor/congregation conflict.  Far too 

bureaucratic. 

Is the Presbytery no longer in favor of God and the word of God. How can a church of God condone the sin that God 

condemns? To affirm any sin is to disaffirm God and the word of God. Will the presbytery affirm adulteries and 

prostitutes in the future as long as they are committed to those relationships? Why would you allow your synod to 

affirm homosexuality as a good practice in the church of God and change your constitution to go against the word of 

God. It seems that you no longer want to be a church of God. It is really appalling how you have caved in to society 

and its whims instead of standing strong for God. One cannot have the love of God without the law of God. I will be 

praying for your synod and your presbytery that it will return to God and not teach people that it is okay to ignore the 

word of God as a Christian.  [deleted] 

communication with churches needs to improve 

The PNK was very, very supportive of the [deleted] Presbyterian Church in [deleted] when we had a split and a large 

number of members left to join the Evangelical Presby. Church.  Those of us that remained with PCUSA and PNK are 

grateful for the guidance and the expertise the Presbytery gave us.  The Commission on Ministry was especially 

effective in their leadership and assistance to us. 

We as a session don't participate in many presbytery actives 

Overall support from The Presbytery of Grace is very good. 

Our Presbytery covers a very large geographical area. 

Our Triennial Visit meeting results with our Presbytery was offensive. 

Disagree with Book of Order Change!! 

Helpful when asked, not necessarily proactive. 

We have been without a minister/moderator for over 3 years. In that time no one from Presbytery has contacted us to 

determine our needs or ask about assigning a moderator.  A member of our session has scheduled regular meetings and 

was eventually appointed moderator by Presbytery.  That person has received no contact or assistance from Presbytery 

or its Committee on Ministry.  We feel very much isolated from and unsupported by our Presbytery. 



 

D-13 

 

We have a wonderful relationship with the General Presbyter.  The personal relationships between MGB officials and 

staff and the congregations they serve and support is critical to their success. 

FYI—The Session could not answer most of these questions; the survey answers were mostly from the Senior Pastor.  

For the most part, the pastors have a connection with the Presbytery.  The individual members of the Session have 

limited connection with the Presbytery.  The pastor believes the Presbytery is supportive and resourceful. 

WE have not needed oversight except for when we had pastoral transitions, where we worked very closely with our 

Committee on Ministry and the Executive Presbyter. 

They have had to cut budget and staff which has caused a drop in services. Survey was entirely too long. 

They do not appear to be a positive influencing factor in dealing with individual church issues.  Session contact limited 

to reports from commissioners to Presbytery meetings and Pastor reports from contacts with Presbytery.  Working with 

Presbytery can be a disadvantage based on several cases observed.  Not supportive of churches in trouble or that are 

having problems. 

We need to keep communication open across the theological spectrum. 

Have someone write a summary of presbytery meetings. Move 1-2 meetings per year to weekends for working elders 

to be able to attend. 

Need to have regularly established visits with congregation. 

Clearer vision statement 

Generally very supportive of our activities, missions and requests for information.  However, Presbytery MEETINGS 

have little to offer us as a congregation, so we tend to participate only sporadically. 

Our church has been seriously damaged by former pastors. The Presbytery has been of some help but also surprisingly 

powerless in acting in a timely fashion. Two if the three abusive pastors that were asked to resign continue to return to 

the community to cause further damage. What can be done by the Presbytery to enforce the ethics and directives in the 

Book of Order? 

We have lost sight of the real purpose of the Church of Jesus Christ:  to make disciples who keep His commands. 

Suggest a "hospice" for churches struggling to stay alive but facing closing, which is happening so much lately.  Our 

church feels that we have had very little support from our Presbytery over the years. 

May need to take one layer off, possibly Synod.  Some Presbyteries might be merged in order to make the geographical 

area of the churches all in one geographical area rather than churches miles and miles apart in some current 

Presbyteries.  It would be easier for General Presbyter to visit churches in one's Presbytery if area was smaller or 

"clustered" together. 

Presbytery needs to be less involved with its own structural mechanisms and more involved in supporting local 

churches, pastors and programs. 

Visit churches to discern God's will—Don't try to build or renew a church/denomination from surveys. Smaller 

presbyteries 

Jeff Hutchison is doing an excellent job in the Presbytery of Southeastern IL.  The [deleted] visited our congregation 

during worship one Sunday to let us know Presbytery is interested in us and sees great things going on at our church.  

The pastor and clerk are active in Presbytery. Even with all the good things going on in our Presbytery, we as a Session 

are dismayed at the decision to abandon the Word of God with the change in ordination. 

Our Presbytery does not support us and does not represent us. 

Presbytery has a very liberal bias. 

Based on the geographical area we believe the Presbytery could be more helpful. When we were searching for a Stated 

Supply Pastor, the Committee on Ministry was an invaluable resource for us. 

The Sierra Mission Partnership (SMP), of which our Presbytery [deleted] was a partner, was dissolved at the end of 

2010.  In all fairness, we would like to point out that [deleted] Presbytery is still getting itself organized and 

functioning after the SMP dissolution. 

We think that the Presbytery needs to be a bit more aware of the fact that many of the meetings that are scheduled are 

not convenient for persons that work full time. We also think there needs to be more frequent communications, 

particularly with the smaller congregations. 

Our Presbytery has an interim exec that has done a great job in-house with issues.  Since only part-time, he has not 

gotten into the local churches during this past year.  Other Exec did to some extent. 

SURVEY TOO LONG 

They are there and assist when asked and have been very creative and generous with their assistance.  However, it 

would have been extremely beneficial for them to have had a greater presence when things were going well so that that 

could have picked up on signs when things started to go downhill. 
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smaller presbyteries would be helpful and realistic;  more emphasis on collegial presbyteries with only a Stated Clerk 

and administrative assistant as staff, with churches working together directly to plan/carry out mission in the region of 

the presbytery 

Need more communication 

Betty Meadows does an excellent job 

A good relationship 

Presbyteries should be active in making sure Church Officers (layman) are trained for the office they are filling. 

Our Pastor is on the "What Next" committee to reform our Presbytery 

Presbytery is politically divided and economically strapped. 

Within the past year our congregation joined with two other Presbyterian churches to form a local parish ministry, 

following the guidelines contained in section G-14.4504 of the 2009 Book of Order.  This section has been deleted 

from subsequent editions.  We feel strongly that enabling guidelines for the establishment of a parish should be 

restored to the Book of Order.  It is a viable mechanism to help small, declining congregations join together in 

establishing a stronger Christian witness in their areas.  Our experience with our two sister churches has been an 

outstanding, joyful and inspiring experience. 

There is hardly any oversight of congregations. 

Elder training would be appreciated. 

Refer to question Q12 regarding a removed pastor who nearly splintered the congregation but was allowed to be called 

again in this presbytery and is now causing difficulties for that congregation. 

Minimal 

State Clerk of the Presbytery personally helped our Pastor & Session on several instances of issues regarding different 

congregants.  We greatly appreciated the support. 

Our Presbytery has made efforts to improve oversight of congregations, but communication continues to need 

improvement in several areas. 

Would like to have some meetings/events in cities other than Presbytery office—some north, some south.  There is:  

No CE youth resource person; No Youth programs.  There is another Presbytery just across the river but there are no 

interactions between presbyteries or churches. 

The biggest problem is responding to specific requests. Presbytery is solving this by creating a Presbytery Yellow 

Pages. Church members will go directly to another church member in another congregation listed in the Yellow Pages 

for specific needs. This eliminates going through Presbytery. 

Presbytery has been helpful in many ways to our church this year. 

Oversight or partnership with? 

We have a very close-knit Presbytery.  We receive such comments from visitors and new members.  Wyoming is a 

large area to cover, but that's just the way things are. 

Provide more group meetings including congregations with prominent scholars and opinion led. Annual All-Presbytery 

Fall Celebration Meeting with massed choirs. 

When advice or help is needed it is supplied. 

Real good relationship with Mid-Kentucky Presbytery and their oversight of our congregation when called upon 

The treatment and loss of The Rev Dr. Gerry Tyer greatly affected our evaluation of the Presbytery. Overall our scores 

would have been more positive had he been supported and retained as Executive Presbyter. He was supportive of our 

congregation and is highly regarded for his work on Leadership and the REACH Initiative. 

We have found the Executive Presbyter (Laura Stillman) to be very effective in assisting us with the process of 

transitions (pastors departing and seeking a replacement over the last two years).  Also, she has participated with us 

during one of our annual Session Retreats. She is professional, informative, supportive, and offers well considered 

opinions (when asked). 

Good luck—our presbyteries are so different that any "one size fits all" will be dismissed out of hand. 

 

Q30. Is there anything else you want to tell the MGB Commission to inform their examination of: 

b. Synods? 

 

Why do they exist? No help here. 

Due to the size of the congregation we have limited contact with Synod. We miss having Synod School. 
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There is no accountability and no sense of being connectional.  It's like we are all playing survivor.  The system is 

strangling itself.  Can't we all just get along? 

Do away with Synods 

Synod is anachronistic.  Mission can be effectively administered by Session, Presbytery and GA. 

See above. 

Are synods required for good order, discipline, or faith building?  I think not. 

Our session expressed concern about the viability and sustainability of synods. 

Unnecessary. 

Understandably, our contact with Synod is not as frequent or as close. However, we feel that the leadership has 

provided good oversight and support to our Presbytery and, our church, in kind. 

There seems to be a significant breakdown between congregations and Synods.  We don't know what it is or what it 

does, or why it exists. 

Synods need to either be absorbed into GA and or Presbyteries 

No [25 sessions made this comment] 

Our session feels like we are ignored and should be given more time. 

Unfortunately, our Synod is not a part of our ministry.  We value the work and service of the Synod, but it is time for 

our denomination to say, "Thank you," and "good-bye" to our Synods. 

Weak presbytery involvement leads to weak involvement with synod.  We have no direct contact with our synod. 

NONE [7 sessions made this comment] 

What do Synods do?  The congregations need more information regarding resources and programming. 

Not familiar, no understanding of what it does with our small congregation. 

An outdated concept that should sunset with program delegated to the Presbyteries or GA. 

Our knowledge of Synod is through PW which is the only contact we've ever had with Synod. 

Should be abolished. 

What functions do they serve? 

The effectiveness of synods has declined greatly in the last quarter century.  Synods should be disbanded. 

Don't need them 

If presbyteries are going to stay their current size, then most synods are largely redundant. 

Synod is anachronistic.  Mission can be effectively administered by Session, Presbytery and GA. 

Sending information to the churches directly helps to keep the local congregations in the loop. 

Very little at the congregational level.  I have just become a member of the Synod Peacemaking Committee—I my first 

meeting will be in September.  The Presbytery recently received a loan from Synod to get us through a tight spot. 

This survey makes us realize that we are very unfamiliar with the actions of our synod and the relationship with our 

congregation. 

should be eliminated 

The purpose of the Synod is unclear to us.  Is this a level of the church that is necessary? 

Our Session considers Synod something of a dinosaur.  It is not visible most of the year, and has little effect on our 

activities or theology. 

Put them out of their and our misery; but we still need regional trainings and gatherings. 

I've never thought synods were a good idea 

Consider non-geographic synods. Get the synod leadership out of their offices and out visiting churches. 

They seem to be an unnecessary layer of bureaucracy. 

Our congregation and Session are unaware of any benefits from having Synod within the church structure. Synod 

should either become a visible partner in ministry or be dissolved (other than any required judicial function. 

Nebulous nothing 

We are not aware of our Synod's resources, plans, personnel, mission, etc. 

What is it? What does it do? 

We will miss correspondence from Synod 
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We would like more information about synod committees, such as Self Development of People. 

None of us, including this pastor of 25+ years, understands the need or function of the synod. 

Our congregation would not be impacted if there were no synod. 

Many congregations are just clueless about their governing body.  Our church has a hard time with the whole idea of 

being "connectional".  Although there is a great deal of ecumenism going on in our county, it is not inspired by the 

PCUSA. 

We have essentially lost touch with Synod Not sure of their necessity 

We are a small rural struggling congregation that has not received much help from Presbytery, Synod, or General 

Assembly. 

Invisible. 

It's totally irrelevant. 

We question synods' usefulness. 

Not knowledgeable-what is it useful for? 

We don't need synods. 

For our congregation, synods seem irrelevant. 

Better interpretation of Synod to Presbyteries and congregations. 

Synod school covers 2 synods and draws 75 people.  Need to rethink this. 

comments from session members:  "Ineffectual to local church" 

Synods need to be more active with the local congregations! 

Synod staff of one limits the amount of help and information possible to presbyteries and congregations.  An active and 

interactive synod website would be helpful. 

Synod serves no purpose now.  Either go back to letting the synod be an avenue for presbyteries to carry our joint 

missions, or abolish synods. 

Who are they? 

Why do synods still exist? 

As far as we're concerned, the Synod plays no role in what we do on a daily, weekly, monthly or yearly basis. 

What does the synod do? 

Don't know of their need to exist. 

They are no longer effective. 

As a Session, we do not understand the purpose or value of synods. 

We have no personal contact with the Synod—only through Presbytery. 

Pacific Synod is very large and dispersed—not sure this "layer" in the structure of the church given the resources 

involved is the best structure for the churches. 

Recommendation: eliminate them—in this time of financial pinch especially 

Resources are being used for an entity that does not seem to provide services to congregations. Our synod used to 

provide excellent leadership training through synod schools. 

Respond to inquiries. 

communication with churches needs to improve 

I'm not sure they are a useful tool for the church in our day. No one seems to know what their mission is or what work 

they are doing. 

Our congregation has little or no knowledge of the purpose of Synods 

Eliminate synods.  We do not need them.  If neighboring Presbyteries want to work together, we can figure out how to 

do that without a synod.  Would save the church money. 

Just no connection at all with Synod of the Southeast.  We know that they have something to do with Presbyterian 

College and Thornwell Orphanage, but we just don't interact at all. 

Need to strengthen communication about the role and responsibility of Synod. 

Ineffectual to local church. 

See above 

Not much contact with the Synod of the Sun. 
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Synods are a waste of time and money. They contribute little to nothing to the mission of the PCUSA and should be 

abolished, so the material and personnel resources they require could be used in a more effective fashion. 

Thanks to the Synod of Lincoln Trails for the new pastor's group provision. 

Our synod has been most used and useful as a judicial stop before a case goes to G.A.—little else. 

Our congregation—including Pastors & Session—have no experience with the Synod. 

Are they still needed outside of their judicial appeal function? 

Where will unique concerns of racial ethnic caucuses, women's advocacy, and youth be supported? 

LITTLE OR NO CONTACT FROM OUR SYNOD. 

Why do we still have synods? 

No relationship.  Too far removed from our daily activities as a congregation. 

Unclear about any support we get from synod though we continue to send money each year. 

Synod school is wonderful. 

We don't see a need in our area however, one size does not fit all.  If a synod is needed in an area, then let them be 

used. 

No real relationship. 

We have lost sight of the real purpose of the Church of Jesus Christ:  to make disciples who keep His commands. 

Should be abolished. Unneeded layer. 

The role and services of the Synod are not well communicated.  If the synod is to continue as a viable entity, its 

specific and unique function in the presbytery hierarchy needs to be delineated and communicated to local churches 

and presbyteries. 

Outlived their usefulness 

Our Synod's work in Missions with Living Waters for the World are an example for Synods, we are proud to be in the 

Synod of Living Waters. 

Synods have out-lived their missional usefulness. 

To our knowledge our church has never had any contact with the Synod. This level of management probably is not 

needed.  We would like more information regarding the work of the synod. 

The Synod of the Pacific functions essentially as a financial institution; it appears to have no additional mission.  What 

it does could be done a different, specialized organization.  As a "middle governing body," it adds a layer of 

bureaucracy that seems redundant to us.  So far as the Synod of the Pacific is concerned, it has outlived its usefulness, 

and our suspicion is that this perspective may apply to many, perhaps all, Synods. 

We think that the Synod needs to be more engaging with the congregations, particularly the smaller congregations. 

Never hear from them, not sure what they do or provide at a session level. 

seriously doubt their usefulness any longer, even with the institutions they "oversee" (and Pastor has chaired the Board 

of one such) 

No contact and little knowledge about. 

Need representation and more information 

The fact that we don’t hear much is probably a good thing, in that it probably means they do their job well. 

Do away with the Synods.  Unnecessary layer of beauracracy 

In the Internet Age, is the Synod a necessary body for the local congregation? 

Lack of direct communications; an overall feeling of lack of support. 

These folks do what they want and they don't tell us about it. 

What is the purpose of the Synod in today's world? 

Needs more Communication 

We are not sure if we understand these relationships. 

We have not experienced any recent contact with our Synod, so we are not sure of the value of its function in relation 

to Presbyteries and congregations. 

The five presbyteries of South Carolina act as their own de facto synod. We have no idea what happens at the synod. 

We don't hear much about our synod. 

No real contact 
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Need better synod to congregational communications 

Do not really understand the value/purpose of the synod for us 

 

Q30. Is there anything else you want to tell the MGB Commission to inform their examination of: 

c. The relationship of Presbyteries and synods with the General Assembly? 

 

Satisfied. 

There is no accountability and no sense of being connectional.  It's like we are all playing survivor.  The system is 

strangling itself.  Can't we all just get along? 

See two answers above. 

We are glad to see that your website is improving, and hope to see continued progress. 

1. The PC(USA) website needs to be more navigational and user friendly.  It's often difficult to find what you are 

looking for.  2.  Define General Mission Fund.  We support validated mission within the church; however, as stated 

above, when we searched for "General Mission Fund" it was not to be found anywhere.  3.  This applies to all of the 

above....a number of our Session members believe that the governing bodies of the PC(USA) are either unaware of or 

insensitive to the operating environment of small congregations.  For example, fair rental value of our manse in our 

small town is not the same as it would be in the big city.  There is no way we could rent the house for what Louisville 

says its rental value should be.  Anyone with that much money would buy their own house.  No one determines rental 

value based upon the occupant's salary, except in low-cost housing.  Another example....we are required to continue 

paying the pastor's salary during a 3 month sabbatical, in addition to having to pay for pulpit supply and mileage during 

that time, but there is no financial assistance for us to meet this burden.....our minister hasn't been here long enough 

according to the fine print in the grants. 

We support the General Assembly financially and prayerfully. Those that serve do a good job providing fair and 

reasonable support to Presbyteries and Synods, as best we can tell. We have not had any problem with the decisions 

that have been made. 

Do we need 2 levels of structure?  With technology, we should be migrating to electronic/web-based records and 

communications to simplify and streamline the organizational structure and improve communications. 

No [25 sessions made this comment] 

Same answer as B. 

This does not pertain to this question, but we have no other place to make further comments.  We felt this survey was 

too limited in time period and it was to time consuming a survey. 

Our involvement with General Assembly is practically non-existent. 

NONE [9 sessions made this comment] 

What is the relationship? 

This survey makes us realize that we are very unfamiliar with the actions of our General Assembly and the relationship 

with our congregation. 

1. There are several International students who join us in Worship each week, because of the near-by university. The 

students participate regularly in our programs but for the most part do not become "members". So, we feel our 

congregation is much more diverse than our numbers indicate because of their presence. 2. Our church is located 

several hundred miles from the Presbytery 'seat' and consequently time and money are major concerns for attending 

meetings. It takes our members two days of travel and an overnight to attend most meetings and there is little financial 

reimbursement. 3. We would have answered a lot of the questions differently in this questionnaire if the questionnaire 

had asked us to go back three years, rather than only two years. Three years ago our church was searching for a 

minister and the Presbytery did assist us in our search and we were appreciative of their help. Also, three years ago we 

received a Mission Grant from the Presbytery and Synod. The grant was revoked when our pastor left and never 

reinstated when we hired our new pastor. 

The General Assembly seems to be out of touch with the "average" church member. Policies made at the GA do not 

seem to reflect the feelings of a majority of members—just those who go to the GA with an agenda. Without the local 

churches and presbyteries, there would be no General Assembly! 

This last year has been exciting with all of the questions that GA has asked us to vote on.  The Session of Faith 

Presbyterian Church has a task force to look at the problem of living with the nFoG. Our particular congregation is 

doing very well with the changes and I believe we will be the better for them.  There are congregations in PIN that are 

not doing so well with the changes, i.e., the ordination standards. 
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unable to comment 

This survey makes us realize that we are very unfamiliar with the actions of our General Assembly and the relationship 

with our congregation. 

Our Presbytery has had several people sit on major committees, and even on Mission Council.  We are blessed by these 

contacts and it has allowed us to learn more about how GA operates. 

Middle governing body leadership is changing drastically.  The usual networks will no longer work to get resources out 

to the congregations.  Electronic communication will be the way to go...but perhaps we can Skype more to keep 

relationships a little more personal. 

Not sure what that relationship is. 

The General Assembly web presence has been very helpful to our local congregation—even when the Presbytery and 

Synod were very non-present with us in any real way. 

We don't know what the relationship is. 

Not familiar. 

Why is there no mention of Christ in the survey? 

To best of our knowledge, good relationship 

Your website (General Assembly) needs improving to make it easier to navigate. 

GA is the "enemy" that passes "laws" that our church doesn't agree with.  It is frustrating. 

We are a small rural struggling congregation that has not received much help from Presbytery, Synod, or General 

Assembly. 

Does the Synod have a relationship with General Assembly? GA has provided significant funding/support to PNNE. 

Better communication is needed. 

Have more direct contact with local leaders. 

Only need Synod for Permanent Judicial Commission. 

Not sure what the relationship with the General Assembly is. 

From our perspective, the relationship between the Presbytery, Synod and GA is very good. However, the local 

congregations have been minimalized.  You are not listening to the congregations. Clearly, you are unwilling to 

correlate the decreasing membership and financial support to the ongoing theological issues that are ravaging and 

dividing the Presbyterian church. 

PCUSA personnel and resources are excellent; those spoken to on the phone are always eager to help.  GAMC is 

particularly helpful and resourceful. 

Discussions of theology, church structure & diversity appear to have more attention than what Presbyterians have to 

offer now and what we might become with a coordinated effort—maybe with other churches & denominations 

Our Presbytery worked out a good process to ensure people from different congregations get the experience of GA. 

General Assembly may hear people who want to change the Book of Order but the General Assembly isn't effective for 

the small congregations or Presbyteries as far as we're concerned.  There is too much arguing about issues instead of 

helping the smaller churches.  Make it a rule that no changes can be done to the Book of Order but every 10 years. 

GA should be more responsive to the congregations and sessions. 

There is one? 

No knowledge of. 

Appears to be good. 

OUR PRESBYTERY NEEDS MORE CONTACT WITH CONGREGATIONS; BETTER COMMUNICATION; THE 

WEB SITE IS OF LITTLE HELP; AND THE TRIANUAL VISIT HAS NOT BEEN DONE IN SEVEN (7)+ YEARS.  

TOO OFTEN MEMBERS OF THE CONGREGATION QUESTION THE SERVICES THE CHURCH RECEIVES 

FOT THEIR PER CAPITIA PAYMENT TO THE PREBYTERY. 

Not sure about presbyteries and synods relationship with General Assembly, but our congregation makes very good use 

of General Assembly resources, staff and programs 

We have people who go to the General Assembly meeting every year and have had commissioners in the past.  We 

actively follow what comes out of the GA and there are a few in the church who are upset with the events, but really 

most are not really involved. 

General Assembly needs to be trimmed back or focus on ministry and mission and not be so concerned with self 

preservation 



 

D-20 

 

Reasonable on Presbytery level. No comment on Synod. 

Reduce size and scope of General Assembly meetings.  Too much business, too many commissioners. 

Perhaps synods could be made larger and pared down to a judicial function. 

Our relationship with presbytery, Synod, and GA is still and has been strained when the sound Biblical foundation of 

our communion has been deteriorated by repeated attempts to diminish that basis.  If there was a way to affiliate with 

those congregations and presbyteries of sound Spirit and biblical basis, then we could support the same type of 

ministries that build Christ's church. 

Please do not just tweak—transform us instead. 

There needs to be a set policy for Presbyterian churches that decide to leave the denomination—what should they pay 

PCUSA if they want to retain their church building, etc. Leaving it up to the individual Presbyteries creates too much 

pressure—it is also enormously unfair because some rogue churches are paying pennies on the dollar of fair market 

value for their buildings. 

We have lost sight of the real purpose of the Church of Jesus Christ:  to make disciples who keep His commands.  This 

questionnaire addresses none of the real concerns our Session has. 

Local churches are unaware of most services of GA.  Better communication is needed to help presbyteries and local 

churches know what is available plus how to contact resource people/departments at the GA level. 

Visit churches to discern God's will—Don't try to build or renew a church/denomination from surveys. 

In 2001 our church was a redevelopment/relocation church, which received grants from both the Synod and GA.  Their 

concern and oversight along with our Presbytery was excellent. 

Pleased with General Assembly's support. 

We have been requesting information and documentation on a reported outstanding loan for five months. We have had 

great difficulty getting a response. Five telephone calls were made with no results to date! 

We need a better website.  A member of our Session has tried multiple times to obtain materials via a link or URL 

provided and cannot access anything.  Also, the Presbyteries website is NOT user friendly.  If materials are available 

we have not been able to access or locate them. 

We think that there needs to be more direct contact from the Presbyteries & Synods with the General Assembly that 

would result in greater communications & dialogue with the local congregations. We also think that the entire 

Presbyterian Church (USA), would be strengthened if the communications were direct, ongoing and most of all, 

inclusive, to the extent that the various perspectives are considered with equal weight. 

Other than issues at GA on which our congregation has commissioner to vote at Presbytery, we have no contact with 

GA.  The press does not give any positive view of GA. 

Not sure what they do or provide at a session level. 

no opinion able to be formed 

No information 

I wish the Foundation could be better known about the mutual fund program and how churches could invest through 

this vehicle. 

Don't really know. As for direct support of churches, the GA does a great job with worship materials, but it is a bit 

frustrating sometimes actually finding those resources. 

Each has a constitutional role; however, in reality, folks in the churches only hear from them when they need 

something. 

See answer to b. 

It seems like there is a gulf between the presbytery level and the GA. 

Nothing else 

No relationship other than attending meetings 

1. The 'new' PC(USA) website is Horrible. Difficult navigate and to use. Nothing about it is User Friendly. 2. The 

PCUSA should be doing National Advertising on behalf of the denomination as we see being done by; The United 

Church of Christ, The United Methodist Church and the Lutheran Church. Synods and Presbyteries cannot afford this 

and would benefit greatly. With membership dwindling this seems like common sense. 

Don’t get sidetracked trying to remake the GA itself (agency or meetings).  That is, as we understand it, not the purpose 

of your group.  There is enough work to be done with Presbyteries and Synods. 
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Appendix E 

Middle Governing Body Leader Survey 

Middle Governing Body Commission 

Spring 2011 

Verbatim Comments 

 
Your Presbytery   

 
Q4. Which of these roles do you currently occupy in your presbytery?  (Check all that apply.)  Other (specify): 

 

member of COM, former chair of COM, member of presbytery nominating committee 

EP Search Committee Chair 

Personnel Committee Chair 

Member C.O.M., International Mission Advocate 

COR 

committee on representation55 

member nominating and CPM 

Organizing Pastor Hispanic New Church Development 

chair subcommittee on retirements 

associate executive 

Associate Stated Clerk/Office Manager 

Coordinating Council 

past Moderator of Presbytery and Council, current COM member 

COM member, Coach 

Clergy commissioner to synod 

member of COM [41 leaders made this comment] 

member 

I am active and involved in CPM and Worship & theology committee 

Outgoing Moderator, Moderator of Presbytery Council 

Chair of Coordinating Team 

COMMITTEE MEMBER [11 leaders made this comment] 

NOMINATIONS 

personnel committee 

chair subcommittee 

Retired Executive Presbyter 

transformation leadership team 

member administrative council 

AC 

Lay Academy 

member of Leadership Development Team 

joint presbytery committee 

Committee on Ministry District Chair 

CPM member [9 leaders made this comment] 

COM Committee, Team Leader 

Presbyterian Women 

Associate Stated Clerk 

Training and Retreats 
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PW-P Moderator 

Vice-Chair of Council 

Trustee Member 

deacon 

Moderator of council 

Minister of the Word and Sacrament 

Vision Team, EP Search Committee 

Member, COM; Former Clerk of PJC 

spiritual advisor 

Older Adult Ministry Comm 

Stewardship 

Associate General Presbyter 

Evangelism & Church Growth 

Transformation 

Committee on Ministry Vice Chair 

Chair, Executive Nominating Committee 

Budget, Finance and Property 

Member, Implementation Team 

mission committee member 

Trustees 

Presbytery Committee 

Implementation Team Chair 

certified lay pastor 

Member of church development 

Presbyterian Women co-moderator 

Camp Committee 

Treasurer [6 leaders made this comment] 

nominating committee 

office manager 

judicial commission 

Member of the COM and the CoPM 

Web Manager 

GA commissioner, Presbytery commissioner 

Personnel 

conflict/crisis management team,  also Helping Hands Care Team(disaster), also a member of the National Response 

Team for PDA5 

Moderator of Council 

Pastor/Parish relations 

Leadership Development 

Associate Presbyter for Education & Leadership 

carry-over responsibilities as immediate past moderator 

[deleted] Young Adult Volunteer Project Coordinator 

Chair of Presbytery Council 

Campus Minister 

Missions 

Serve on Visioning Council 



 

E-3 

 

Nominating Committee outgoing chair and trainer 

PW Moderator 

Committee vice-chair 

Presbytery Trustee 

AC Chair 

CLP Chair 

Membership chair under COM 

BAC 

Nominations 

Financial Assistant 

Member, Finance & Stewardship committee 

PJC member 

Committee on Nominations 

secretary Equip Mission Team 

Validated Minister 

Member at Large, HR, Administrative Commission for a member congregation 

Coordinating Council for Vision and Mission 

Administrative Assistant 

Human Resources Chair 

Vision Committee, committee developing policy for churches seeking dismissal 

Nominations Committee 

Moderator elect 

Lay Pastor committee 

Chair, Care of Church Professionals 

Session 

nominating committee member 

Church Development & Evangelism 

member of CLP committee, overseer of School of the Laity 

Communication & Resources Coordinator & Project Assistant 

VMod. POAM for [deleted] PBY 

NOMINATING COMMITTEE 

auditor 

Member: Board of Mission & Ministry 

Moderator of Presbyterian Women in the Presbytery 

Commissioned Lay Pastor 

Coordinator of the Encouragement Project and coordinator of the Older Adult Ministry Team 

HAE 

Admin Asst, Resource Center Administrator 

ELDER 

Director of Financial Services 

Congregational Development Unit 

Chair COM Subcommittee for Transitions 

Pastor 

associate presbyter 

Global Committee 

Education & Equipping Ministry Team 
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PJC 

Nicaragua Mission 

GA  Commissioner 

Hispanic Ministry 

Chair of Sub-Committee of Committee On Ministry 

Committee on Staff 

Congregational Resource Coordinator 

Previous COM Chair 

Member PJC 

Pastor 

Presbytery Council 

elder member of COM 

member of Board of Trustees 

Mission 

Christian Education 

Member Session Partnership and What's Next committees 

Consultant, Justice Ministries 

Committee on Representation, Moderator; [deleted] Committee, member & secretary 

consultant 

Chair of another group, member of 2 committees 

Resource Center director 

Clerk of Committee on Ministry 

staff support taskforce member; discernment team for congregation seeking to leave 

serve on two committees 

Pensions & Compensation 

Moderator Temp. Relationships Comm 

Member of Budget/Fianace Committee 

CPM Vice Moderator 

member Presbytery Life Comm. 

Member of COP 

member of Presbytery Nominating Committee 

executive council 

currently Vice-Moderator of COM; hier apparent  for 2012 

Member Mission Interpretation/Stewardship Committee 

GA Commissioner 

serve on Presbytery Life Committee 

Presbytery Life Committee, Church Futures TF of Council 

Moderator, of Multicultural Ministry Team of the Church Development Committee 

Associate Executive 

Examinations 

Leadership in Presbytery Camping Program 

Administrative Committee on Property and Church Development Committee 

Youth Consultant 

member: PW & congregational Support Committee 

COR 

Vice Moderator - COM 
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PNK BOT 

Administrative Commission 

former moderator - currently PJC member 

Church and Society 

resource center director 

Evangelism and New Church Development 

member of church development committee, moderator of CSI commission 

Youth Ministry Committee 

Council member 

PW-P Moderator 

Associate Stated Clerk 

Director of Vocations 

Youth Ministry Committee Chair 

pjc 

Member of CPM and Evangelism Com 

Stewardship and Mission 

Moderator PJC 

Just moved from being COM chair to being on COM in new presbytery 

Committee on Preparation for Ministry and on College Programs Team 

Chair of council 

Peacemaking enabler 

Council Moderator 

AC member 

Missional Task Force [2 leaders made this comment] 

 

Q-10. How much is each of the following an obstacle to your presbytery accomplishing its mission?  h.  Other (please 

specify): 

 

culture of passivity 

Lack of commitment to fulfilling per capita obligations on the part of several churches. 

Staffing model is outdated and ineffectively "top heavy."  No real need for an EP position in this Presbytery 

Vision is being clarified given newly implemented shared staff with neighboring presbytery. 

We are in transition 

too many tiny churches - need to combine or close some 

disconnect of info presbytery down to pews 

Our EP is also the camp director, and I think it takes too much of his time. We should get rid of the camp ministry, 

or it should act as its own entity. 

Disagreement on role of presbytery. 

Why the word 'obstacle'? Produces a negative response. 

Urban verses rural 

churches not participating in presbytery 

Lack of participation by pastors and elders 

We are in the process of finding a new Executive Presbyter 

lack of connection and meetings too infrequent to have a shared work and vision 

adjusting to regional and national structural changes 

no opinion 

Travel Distance 
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over representation of racial-ethnic people in leadership vs. actual constituency of congregations 

Presbytery staff too large 

85% of congregations are <150 in membership 

Denominational apostasy 

differing views of congregations 

living in transition 

Building pressures 

geographic distances and differing community cultures 

New Staff/New structure 

Huge distances between churches.  High proportion of old people to young/energetic/having free time. 

lack of trust 

The "burden of blessings" we have inherited lovely old facilities which are expensive to maintain.  We have to 

commit a lot to keeping up the property that could be going to mission. 

Diminishing commitment to work of presbytery as members of committees/teams 

theological division 

National church focusing on smaller issues instead of great God 

very wounded from misuse of power 

Expense of travel between congregations. Need to fly or ferry to each location. Cost of furnace fuel in smaller 

village church areas. Declining small community populations. 

congregations have individual strategies 

Geographic isolation of congregations 

Geographic Distribution of congregations 

Many of our congregations are tiny and very old. 

Lack of understanding of what it means to be connectional 

change of staff and leadership has changed the mission communicated 

Small sized churches 

As is true for many churches and presbyteries, lack of adequate funding is a major issue.  Most things that we do 

cost money.  While it is true that we are in a recession, money has been an obstacle for another reason.  Some 

congregations and pastors do not trust the presbytery to use their money appropriately.  This lack of trust issue 

shows itself in a variety of ways.  Also, we face the added problem of some of the larger churches thinking that they 

can exist alone and consequently do not need presbytery. 

lack of buy-in due to trust and theological differences 

:Unwilling to make tough decisions 

Funding and staff not well managed. Note that I am responding based on state prior to our recent reorganization. 

We are actively searching for our mission through dialog, study and prayer. 

Since we just became a single Presbytery January 1, we are in the midst of creating our vision, and my responses are 

predicated on what my views are as a result of my involvement in the Sacramento Presbytery. 

transitional time 

change in communications and society and gamily life 

Lack of connection between Presbytery  to the Rank and File members 

Disconnect between congregational laity and leadership and Presbytery.  Lack of church-to-church connectedness. 

Vision not clearly communicated; denominational disagreements 

Presbytery is not focused on helping congregations; rather it is focused on Presbytery mission.  Also, there is no 

clear vision at all in our Presbytery. 

get neighboring presbyteries to work together on common vision 

Immediate needs and pressures at congregational level take most energy and focus. 

lack of SHARED vision 

two opposing views of what the PCUSA should be 
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The presbytery in which I live is too often following ruts of long ago Presbyterians in this area.  Ways of doing and 

believing don't change easily in this area of the country.  People move here partly for that reason.  I experience it in 

PW. 

Different view on practical theology 

Deep theological divide 

general presbytery lacks experience and leadership direction 

Political machinations by some churches & individuals within and outside the Presbytery 

presbyters are uninspired, unable, or unwilling to do the real work of the presbytery, look to pby staff too much for 

answers rather than doing the work themselves 

Many (most?) of the congregations function as though we are congregationalist, not Presbyterian.  They see the 

Presbytery as a source of funds (resources) and fellowship, but don't see the need to contribute--ideas, opportunities, 

etc. 

Lack of leadership for change. 

Need to be set up non geographically with common vision and understanding of ministry 

theological differences 

churches don't attract multicultural population 

Travel between congregations in the Presbytery is by ferry, or small plane, therefore meeting face to face is 

expensive. 

It is a challenge to get minority congregations involved 

We suffer from having 10% of our churches in Hawaii.  Also, we have a handful of very large churches who are 

overbearing in their relationship to the rest of the Presbytery.  Some of these same large church do not contribute 

financially to the Presbytery or denomination as they should. 

need to promote vision more 

Too many of our congregations have lost the connectional nature of what it means to be Presbyterian.  They are 

becoming "Lone Rangers".  They are very inwardly focused within their own four walls. 

Distrust of Presbytery/GA 

Communication among the congregations 

Staff new, in transition 

too large 

lack of volunteers 

Our General Presbyter likes the perceived power in her role as the GP.  They seem to enjoy secretiveness and 

playing sides.  This is an obstacle because it cultivates suspicion and division. 

Need to restruct mission to match staff competencies 

Insufficient visible support to local congregations from presbytery 

geography - distances and cultures 

Staff and volunteers don't represent the full theological diversity of the presbytery 

ownership of the vision 

large geographical area=less interest by some congregations 

pending financial crises 

Presbytery does not know what congregations want/need re: support, shared resources, local challenges and 

opportunities, etc. 

This is a small presbytery with small congregations. We do well for what we are able to do and yet are limited by 

size of congregations, aging within congregations and distance between congregations 

Inability to embrace change and redirection. 

We have enough staff, just not the right staff. 

no single presbytery mission strategy; each church on its own 

the executive presby is not involved enough 

geography of presbytery which is over 50,000 square miles in three states 

huge theological chasm leading to unending cycles of pain 
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Limited leadership 

congregational interest 

 

Q12. Over the past five years, what has been the general trend in your presbytery when it comes to:  

h. Comments on your responses to Q12a-g: 

 

Staff increase was possible due to a grant from a foundation.  We are about to reduce one support staff person in the 

coming months. Our larger congregations in urban areas are growing and are healthy.  Our smaller rural 

congregations, and congregations in blighted urban areas, are in decline. 

by decreasing staff, we have been able to maintain the mission and ministry of the presbytery 

Our congregations are very supportive of mission at all levels 

There has been little interpretation of the central core values or mission or ministry of the Presbytery, Synod or 

General Assembly, so there is little commitment to the wider judicatories. Congregations know that the world has 

changed, but structure, connections and ministries seem to have remained the same.  While flat lining authority in 

this presbytery, the disconnect with purpose, passion and relationships has hampered the effectiveness of our 

witness.   Six churches have closed in the past two years, leaving the Presbytery with assets for Transformation and 

Church Development, but little vision for such ministries 

This presbytery shares non-designated mission funds with the Synod and General Assembly based on these 

percentages: Presbytery, 41% Synod, 20% GA, 39% I am not sure how long we will be able to maintain those 

percentages. 

It's depressing. 

The churches which are unhappy with the GA tend to decrease giving to the presbytery. 

The amount raised by per capita continues to increase as does the unified giving amount (albeit by inappropriately 

changing the formula).  Increasing dependence of admin fees is being developed on the mission budget in order to 

balance... 

Our Presbytery is one which cares greatly about all folks and a special need to help those in need. This attitude is 

encouraged and shared with the churches. Small, rural churches step up when a call is received and fill the needs. 

We have merged with Santa Fe Presbytery in order to save expense. We have A genera Presbyter/stated clerk who 

covers both presbyteries and an administrative Assistant in each Presbytery.  This aids the mission of both 

presbyteries 

Haven't been in the presbytery for five years, so responses limited to three years of membership here. 

Moderate decrease noted during last five years. 

Our presbytery has consistently given well above per-capita which, combined, is better than 10%. 

We have been shrinking in numbers, influence, and resources.  We have had to do more with less. 

We are in a situation similar to the Israelites in Egypt of having to make more bricks with no straw, of having to do 

more with less. 

Mission giving THROUGH the Presbytery to all three governing bodies has declined.  However, giving to mission 

projects within the Presbytery has remained constant: congregations are funding them directly rather than through 

the Presbytery. 

We as a Presbytery have mostly small churches who are struggling to survive. And thus the commitment to higher 

governing bodies in getting harder and harder for these congregations with limited resources to support. 

The lack of identity with the Synod & GA is beginning to take its toll. As the GA moves father to the left and with 

the revised standards on ordination my guess this will greatly continue. 

Decreases are primarily due to withholding of per capita by some congregations, and a few congregations having 

left the PC(USA) for the EPC. 

Not quite as familiar with the finances, but structurally we have gone from an executive for a three presbytery 

Mission Area with a part time person assisting in each presbytery, to half time staff in each presbytery. We started in 

the 70's with one executive and one program person serving three presbyteries after the regional synods restructure. 

Looking back we spent far too much effort, time and money putting together those new ways of organization. The 

church has been pushing back against that over structure ever since. I appreciate that we are beginning to slim down 

the staff and structures and hope for more vision about mission. 

As congregations fail to pay their full per capita, the presbytery is not able to forward 100% to Synod or GA. Part of 

this is requested by Sessions withholding/redirecting their per capita but in other cases it is basic economic realities. 
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Because of the general trend of fewer members in our presbytery, it is likely that for all the items that I marked 

"Stayed about the same," there was a general down-ward trend, but compared to other losses of funding it is 

relatively insignificant and represents no change in the desire of congregations to support the work of presbytery, 

synod and GA 

Many churches and church members see little to no benefit in supporting G.A. and Synod. 

Economy has hit this also.......several churches refuse to give per capita or cut the amount 

Decreasing membership and economic hard times leads congregations to be more locally focused. 

number of congregations has decreased overall population of our area has decreased 

Congregations are dealing with high unemployment and older membership so giving has decreased.  Theological 

differences lead some congregations to limit mission giving and to not pay per capita as a way to "protest" GA 

decisions. 

I believe Newton Presbytery's leaders are intentional and faithful in using resources wisely considering the changing 

landscape of the mainline church in America. 

Mission dollars are used to support presbytery operations/salaries rather than mission because per capita is so low.  

Neither Synod nor General Assembly do a good job of publicizing the good work of missionaries or mission 

projects 

Some of the larger congregations in the more populous areas of the state have withheld or been slow in paying the 

per capita. As the Presbytery fulfills its obligations to synod and GA per capita, these funds come out of the 

presbytery budget for local mission and ministry 

Declines in all areas are overwhelmingly due to mortality.  Our folks are steady givers of time and funds 

Among our 18 churches, we all know pretty well what the others are doing.  Even two mission trips a year by two 

different churches seems a lot.   We are a small presbytery in numbers, huge in area.  It takes ingenuity to carry out 

mission by churches' cooperating. 

We are in process of using a new model; sharing staff with our sister Presbytery so all positions are shared between 

the 2. 

We had a sudden need to which people gave (d) but overall the resources were challenged (c) 

Churches under economic pressure; national issues causing divide; several large churches only pay the per capita 

that they collect from members which puts extreme pressure on other churches. 

Doing about the same with less all the time.  Coming to a head and the next staff retirements will bring a 

restructuring of staff. 

The presbytery has been in leadership transition.  That has been quite positive but change is slow. 

Our numbers and strength are in steady decline 

mission supports staff salaries and per capita is uncertain 

Downsizing in staff, support (both staff and information) and funds, to the Synod NW has created a major change in 

our presbyteries association with our synod. 

Locally giving to mission of GA is up but I'm not sure about Presbytery wide. 

Membership in our churches has declined, having a ripple effect on our resources. Half the churches in our 

Presbytery did not contribute any money to the work of upper bodies. This has been the case for more than the last 

five years. Our Presbytery pays its full per capita apportionment anyway. 

I do not see the value of the synod. 

While our churches tend to be supportive of local mission opportunities, they are often less so for mission conducted 

by the synod or General Assembly.  There seems to be a suspicion that in the larger governing bodies, mission funds 

will not be spent in the ways local congregations intend. This seems to be the case for our more conservative 

congregations -- I don't see the same concerns from the more moderate to progressive folks. 

The population of our geographic area is aging and shrinking and our congregations (tend to be) aging and 

shrinking. 

We do have congregations who withhold funds for the Synod and GA, we are discussing whether we will continue 

to make up this difference from our resources 

These are hard questions. The staff fluctuates because we contract for specific tasks, some of which are not paid 

positions. I still counted them. Our finances are adequate, but we still have congregations refusing to pay per capita 

because they do not like something GA has done. So we pay anyway. Mission giving depends on what we are 

promoting. We are looking at other ways to do regional mission/fundraising. 

Several large congregation were dismissed from our presbytery reducing everything 
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I would say that presbytery has, in general, seen a shift in mission from being done by the presbytery to being done 

by the local congregations.  So there may be a perceived decrease in the total amount of mission being done, though 

it may be more of a shift in how that mission is being done. 

No great changes noted. Stability remains fairly good, as does the cooperation and coordination of services. 

I'm not sure about these questions because I have only been a part of this presbytery for 6 mths and am still learning 

about the presbytery. 

The term "mission" is very general and is thrown around in the denomination as if everyone knows exactly what it 

means. However, the interpretation of the term varies.  How does the MGB interpret the term? 

It is mostly the economy, but alienation and disenchantment also contribute. 

We recently restructured to have 3 part-time Associate Missional Presbyteries to coordinate mission and ministry 

within a smaller geography.  Again however the difficult is a lack of trust in the Presbytery, Synod and GA that 

money will go for the right purposes (which is a concern) there is also a greater emphasis on having the 

congregation do mission rather than outsourcing to the Presbytery Synod and GA (which I think is a good thing.) 

We lost the largest congregation with respect to giving in our presbytery which seriously impacted our funding and 

ability to give. 

We are struggling with decreased giving, what is perceived to be a lack of vision.  Having said that, let me say that 

we are emerging from several difficult years due to a mismatch with our former Presbyter Exec.  Under the skillful 

guidance of an interim exec who brought much healing and much hope to the presbytery, we were able to call a 

"General Presbyter" who is calling us to ministry.  We are beginning to heed his words.  It us exciting to watch this 

transformation begin. 

I am very new to my position - I am still have a lot to learn about the presbytery, congregations, history and vision 

for the future 

The demographics have changed... increase in Hispanics and other races and cultures... The job market has shifted 

from high tech to service jobs Education is also a factor New ways of communication have brought about changes 

which cannot be easily measured -- many churches have changed their worship style. The controversy of theological 

perspectives is difficult for many. 

Giving differences are slight.  Staff differences are big - our shared paid staff resources (among 3 presbyteries) have 

just gone away as the sharing agreement expired at the will of the participating presbyteries.  This is the last of 

several such arrangements in our synod that have expired over the last five years. 

In general the Presbytery is decreasing in members and congregations both in numbers and $$ resources.  This is a 

reflection of what is happen with the congregations.  However, this is aggravated by a disconnection between the 

rank and file member and the role, function, missions, etc of the Presbytery.  As for the Synod, multiply this 

disconnection by 100 fold.  Event to this day, as 35 year Presbyterian I am not sure I really understand the role, 

need, function of the Synod. 

How do you define "mission". Is it outreaching beyond ourselves, or is it carrying out our internal work?  This is a 

source of disconnect with our congregations.  They see their "mission giving" as to be used for "outreach beyond 

ourselves", not for paying the salaries of staff or presbytery programming, even if that is educational work within the 

presbytery.  More and more they are directing their "mission giving" to specific programs, such as missionary 

support, food banks, homeless support or programs such as presbytery camp. 

We are GIVING less to mission programs, but I think the presbytery is focusing more now on developing 

CHURCHES, which is where it ought to be. If we'd quit fighting about sex, I think giving would be substantially 

larger - conservative churches are redirecting funding, and they have more money. But if we count all mission 

funding, I think it has stayed the same or even increased; they are just not giving to PCUSA or presbytery mission 

causes. 

We had several churches leave the denomination, the largest in the Presbytery. 

We lost a huge and wealthy congregation to the EPC, on top of the recent financial debacle. 

As with many PBYs and particular churches, giving patterns have been more focused on local rather than regional or 

national mission. 

I wish I had the numbers in front of me. 

Our Presbytery has made a commitment to remit the full amount of per capita to the Synod and GA even if 

congregations do not provide per capita to the Presbytery for that purpose. 

Staff increase reflects change from part-time camp director to full-time. Change to GA Mission reflects both change 

in percentage allocated from shared giving and dissatisfaction with GA positions among some churches. 

Churches are increasingly withholding money because of discontent. 
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My husband and I moved into this presbytery in Aug. 2006 so I do not have the background information to answer f. 

and g. Financial resources dropped because one large church left the denomination and another large church 

decreased its giving over 2 yrs. by $58K. 

Because of the theological divide, and the continuing controversy over ordination standards, there is a great lack of 

enthusiasm and support. 

these are hard times in Michigan 

Percentage of Mission Dollars went down for both Synod and G.A.  Big decreases from churches on Mission 

Giving.  Offset by no staff salary increases and decrease of project funding - only project funding we do is from our 

endowments at present. 

My sense is that the presbytery is trying to do more with less resources.  I believe that we give the suggested per 

capita and mission dollars to the GA and Synod but do not get as much financial support from the congregations.  

Several have not paid per capita for several years. 

Only been in this presbytery for 1 year so have no clue how to answer these questions. 

Decreases are mostly a result of decreased membership. 

The percentage of giving to Synod and the General Assembly stayed the same..... 

We have available funds in a sort of endowment so the presbytery can make up the difference for some decline in 

the giving by individual congregations. 

Sorry, my brain does not compute numbers very well, so I'm in a fog in this area. 

a. The ability to sustain the staff size has been a matter of debate f & g. It seems that directed giving has increased, 

but how much of that is being directed to specified synod or General Assembly mission is not clear 

Some congregations are giving directly to the GA and Synod and the Presbytery doesn't necessarily know what is 

given directly. 

We downsized one staff person in 2010, first time in recent history. We also reluctantly decreased giving to the 

Synod and GA about 3 years ago. 

With the addition of a part time Mission Coordinator we have increased the amount of hands on mission our 

churches are doing together.  We also made the decision to get read of the "laundry list" of small missions the 

Presbytery was focusing on and consolidate our efforts to one international mission, (Sudan) one regional mission 

(Pine Springs Camp) and one grassroots mission...that soon became disaster relief.  We have made many trips to 

places within the USA that have been impacted by Natural Disasters. 

The biggest problem is the doing away with per capita apportionment on a presbytery level. Congregations have not 

caught the vision, and presbytery was caught in the lurch. It's now using reserves and searching for an answer. 

giving has been maintained because it is virtually all designated 

I think it is important to note that the Presbytery has continued to pay its full per capita assessment to the General 

Assembly. 

We transitioned from a full time Associate Executive Presbyter to five part time Regional Associates in our 

Presbytery. These Associates are not technically staff of the Presbytery. This was an intentional, innovative 

restructuring. 

Emphasis and recognition of Unified Giving has been done. This has kept the giving levels at about the same over 

the years. 

We have closed some churches.  There seems to be a general feeling of scarcity, accompanied by some local-

church-first attitude. 

Change in funding strategy has great theology but has been detrimental in practicality and actual dollars. 

The decreases speak for themselves. The presbytery is irrelevant to the mission of its congregations. The synod is 

even more irrelevant. The presbytery has a plethora of policies and rules with which it inflicts and threatens smaller 

congregations. It steers clear of the "mid sized" and large congregations in case it pisses them off even more and 

they contribute even less. Look at the decline in membership and giving in the PCUSA for fifty plus years and you 

wonder what is the relevance of the presbytery. This has nothing to do with the ongoing battle over ordination 

standards. The decline in enthusiasm and membership was in effect years before. The PCUSA is broke and it has 

constantly obdurately refused to look at its structures. The abolition if synods was suggested in the 1980's and no 

action was taken. Congregations can get excited about entities like "Habitat" etc and support them generously. 

Presbytery means nothing, this is not good but will things change anytime soon? I suspect "decreased" will be the 

most checked box. 

Believing that, while discouraging, our continued dedication on all these issues and more is what we are called to do 

with faith, hope and daring to think outside the box. 



 

E-12 

 

I am not completely sure, but I believe that all financial giving is on a downward turn 

Infrastructure, overhead, expectations that the presbytery is supposed to provide services, expectations staff have to 

run committees all help create this situation.  Too many complex rules and time driving to meetings means there is 

no time or money for proactive work to connect our churches.  Congregations don't feel the value of MGB and often 

feel the MGBs think the congregations exist to serve them or only offer what they want without even asking the 

congregations what they need.  Even when they ask nothing changes to respond to reality congregation’s face.  Less 

staff who are adaptable and flexible could help churches share resources with each other at minimal cost and be far 

more valuable.  Virtual offices and get out with the people.  Stop promoting people to incompetence and seek people 

with new ideas with experience outside of the church. 

The sense of connectionalism -- or more accurately, relationalism -- is diminishing in leaps & bounds! 

I am not in possession of the relevant statistical reports.  I could have responded "not sure" to all of the above, but 

have attempted to answer from my perception. 

This survey does not include local & international mission activity done by congregations beyond presbytery, synod, 

and General Assembly. 

Our church has specifically not sent funds to the synod and GA, but we continue to support our presbytery. 

When most of your congregations are small and your losing members the possibility of giving to go up is slim or not 

at all except these congregations are in small rural communities and farming and ranching has been good the past 

several years. There is new growth taking place in rural communities. 

May not be the best resource to answer.  Think that we can better use the churches and their unused space to 

consolidate the offices of our Presbyteries.  Eliminating rents and sharing secretarial services would allow more 

funds to be used for our mission/church work. 

Trends and other key financial information, including headcount not widely available. 

There is a significant trend in decreasing attendance overall in our congregations, and some focus on church growth, 

but not enough to address the decreases concretely (more triage).  These decreases and the inability to address them 

with concrete actions have lead to decreased funding, staff, giving at the larger church. Inability to change has also 

been a challenge in identifying and responding to decline. 

The presbytery suffers from the facts that it has only 34 churches and that most are quite small.  There is a cluster of 

stronger churches in one county. 

Everything depends on how you define mission.  We may be meeting our "mission goals," but are they worth 

having.  We're in the process of developing a new structure and mission, but for the most part it's the same old 

people doing the work.  Maybe we should be asking if we need a Presbytery for anything other than tending to our 

congregations and their mission.  With regard to Synods and GA, whether we need them or not is an even bigger 

question.  They perform virtually no useful functions for us at this point. 

The Synod of the Mid-Atlantic is a minimal, non-programmatic synod. Thus, none of our undesignated mission 

receipts are allocated to the synod. 

A new committee this past year has increased awareness, and offered some funding, for local congregations' 

mission.  Presbytery mission $$ going to local organizations known primarily to Council & others who study the 

Annual budget 

Percentage giving to GA and synod has not decreased but overall giving has. 

Mission-giving is becoming more and more localized--congregations want to have a more personal connection to the 

mission efforts they support. 

I've only recently become involved with Grace Presbytery and do not have that much knowledge of staff and 

missions. 

The economy has been a factor. 

Congregations have little interest in presbytery and no interest in synod.  Difficult to assess congregations' 

understanding of and familiarity with General Assembly. 

Mission Giving in general is down over the last two years, due to the poor economy. 

We have lost mission dollars from GA 

As membership decreased, so giving 
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Q13. In the next five years, what trends do you anticipate in your presbytery when it comes to:  

 h. Comments on your response to Q13a-g: 

 

I assume you mean total dollars, not per capita giving 

Due to the overall economy, I see less giving; in part due to aging and declining congregations. 

We are a smaller, stronger, more vital network of thoughtful Christians.  Worship experiences in this presbytery are 

of the spirit, and the discernment by groups of pastors, elders and missionaries is beginning.  While we have a long, 

long way to go, we have an increasing vitality and joy.   The overwhelming opinion in this Presbytery among 

leaders is that Synods are redundant, taking up resources which can be more effectively placed in technological 

advances and connections rather than administration and holding onto the past.   While the Synod emphasizes racial 

ethnic ministry and Health Fairs, in actually, there is little effective connection made with local congregations.  The 

old ways prevail, meaning that energy gets smashed, enthusiasm is dampened, and the Spirit goes elsewhere. 

In Western Pennsylvania the population is getting older and the youth are leaving. 

Unfortunately, I haven't seen anything indicating the decline has reached its nadir, though I remain hopeful that it 

may have and things will rebound. 

Unless 10a passes at which point mission giving to the Presbytery, Synod, and General Assembly will likely 

plummet by 20-40% 

I anticipate more volunteering and partnerships across the presbytery to carry out mission. The financial picture 

reflects the larger economic picture of diminishing wages for working class and middle income people. We'll have 

to increase giving just to stay where we are. 

God gives us Hope for tomorrow. Our Presbytery encourages us to Hope and act on what we need to increase our 

call to serve in every way possible. I hope in tomorrow and the growth that hopefully will be. 

Our two merging Presbyteries is new.  The outcome will have to be monitored 

The congregations are all getting smaller, which means there is less and less to give. 

General trend in mainline denominations informs my responses. 

I think more conservative churches will leave the denomination as a whole with the passage of 10-A, and therefore 

the financial resources will also go down. 

The lower numbers in congregations will dictate fewer financial resources for all higher governing bodies. 

There is little hope for an uptick in resources, people, and giving. 

We are pushing mission down at the congregation level stressing the importance of the missional nature of the 

church.  Presbytery is seen increasingly as helping, equipping, empowering, and resourcing the local congregation to 

be a mission outpost. 

Sadly, this is a very local-oriented presbytery and that's where their money will go first.  On the flip side, we are 

known for our mission giving and have ranked in the top five for several years. 

Lake Erie Presbytery is in a region of our country where population is stable to slowing declining.  Most of the 

congregations reflect that trend as well although there is some forward looking energy in some of them. 

Lake Erie presbytery is in a region where the population is steady to slowly declining.  Most churches reflect that 

demographic although there are some good conversations and energy in a number of the churches. 

These of course are projections of long term trends going back decades.  Since we do not know the future, there is 

always a surprise out there waiting for us.  Who knows what the Spirit may do in the next five years. 

I expect the same declines due to withholding and transfers. 

After returning to this presbytery from a few years in de Cristo, I do not find the commitment to mission in this 

presbytery very strong. 

No feeling of connectionalism...other judicatories just want our money and are quite insensitive to the spirit of 

connectionalism.  E.g., G.A. is the "Big Boss" and church members are mostly sources of money. 

our increase would be because of the sharing of the per capita funds in presbytery with local missions, inaugurated 

by congregational members and backed by a presbytery committee 

None 

Giving and action in presbytery mission will greatly depend on conflict resolution strategies in the presbytery and 

the outcome of hoped-for mission and vision work together. 

It really depends on how many of our congregations decide to remain PCUSA.  There is a lot of uncertainty about 

the result of the amendment votes.  Many congregations give independently to mission and do not give to GA, 

Synod or Presbytery.  It is a challenge for the future. 
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number of congregations will decrease overall population of our area will decrease 

Presbyterians are a dying breed in the Northeast.  How can a denomination or presbytery or congregation reverse a 

societal trend away from organized religion? 

The lack of support from synod and GA to local ministry after years of aid-to- field for the small rural congregations 

is leaving the presbytery with reduced or substandard pastoral leadership. The recent failure of the various synod 

and national PJC to uphold the authority of either the Book of Order or the Scripture does not sit well with many of 

the more traditional faith members of the churches. As the connectional system has been primarily felt to be only 

going one way [from the local church to the denomination and no support coming from the national, synod, or 

presbytery to the local church] the sense of connection with the larger Church is already much less than a few years 

ago. With the 35 year battle over the authority of scripture seemingly moving further away from the traditional 

views, the connection is exceedingly fragile. 

Again, the decline will probably be mortality.  Our economy has been declining since 1950, and our churches have 

slid since then.  Many are at the tipping point of inability to carry out mission.  But they are loyal to their 

congregation, the presbytery, and the General Assembly. 

People in the pews are beginning to understand and appreciate the work of our presbytery, not so for Synod. 

I thought the Synod was becoming extinct.  I am hopeful that we are moving toward a Revival led by our ministerial 

team.  If so perhaps e will be increase! 

Congregations are focusing more and more about what they can do locally, either alone or in partnerships with other 

churches, both Presbyterian and those of other denominations.  Hence more funds stay "at home." 

Difficult to predict what response to amendment of G-6.0106b (if it is ratified) will be.  Our next to largest and most 

conservative/evangelical church has withheld per capita support for some years and might re-consider their unified 

giving commitment to presbytery or even leave the denomination. 

there is little interest at presbytery level in any mission because we hear constantly can't afford that  the several 

larger churches have carried the weight of that but one of them had major losses in the investments and the other two 

have decreased their pledge as well 

We are taking a new approach to stewardship that will increase giving in all areas. Initial response has been 

favorable. Increase giving, combined with re-visioning of staff needs and responsibilities will allow us to be better 

stewards of what we have, which will ultimately increase the level of giving. 

Our funds will increase as we sell church properties of closed congregations.  Our hope is that as we focus on 

healthy growing congregations our worship attendance will increase presbytery-wide. Some congregations are very 

concerned about the vote on amendment 10A.  This could affect (in a negative way) giving to presbytery and GA.  

Congregations may look to designate giving. 

are in a depressed area economically and not evangelizing folks...new members tend to be church members 

somewhere else...very few first time Christians 

Again with the aging and shrinking. 

Congregations will be smaller as we continue to drop in membership. Congregations will be asking to be dismissed 

due to several issues. The PC(USA) does not have a program for evangelism. We will continue to lose members in 

several ways 

I foresee little change, despite efforts at church planting. Sizes of churches in not expected to grow significantly, 

with stability strived for. 

I think unfortunately we will see 3-4 of the largest 6 congregations leave the denomination in the next 2 years.  This 

will obviously greatly impact the Presbytery as a whole... 

At the present time there is nothing that we can see that will cause our mission and giving to change. 

All the hoopla about ordaining gay ministers is dividing the congregation and will cause a decrease in all things 

good.  One way or another we need to make a decision and put it behind us so we can move forward. 

The impact on our presbytery of the constitutional changes will likely have an impact on our mission. 

Without vision and sufficient leadership, things will only continue their present downward trend. 

My presbytery is in flux due to a reduction in Mission Partnership Funds. 

Most people do not see value at the synod level 

The road ahead is full of twists and turns, but I am convinced that God is walking beside us and will grant us insight 

to minister to his people. 

Increased mission will be due to individuals volunteering in the missions they particularly wish to promote.  Also, 

Lay Pastors will contribute their time and talents to the work of missions. 
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Staffing is hard to predict as the committees shoulder the responsibilities formerly performed by the sharing 

arrangement. 

Do not anything that would change the current trend with the exception of the number of staff.  We are currently 

operating at a minimum level short of asking the Exe to become part time.  This minimum level of staff is 

aggravating the trend. 

We have two large congregations that are growing, along with several medium size congregations that are also 

growing.  The majority of our smaller churches are declining in membership and attendance.  Critical issues such as 

changing theology, governance, ordination issues, and perception of lack of effective outreach to the unchurched 

locally and abroad are dividing our congregations and churches and may well cause us to lose either one or more 

congregations or substantial portions of congregations, which will have a crippling effect in our congregations, 

presbyteries and denomination. 

IF we keep fighting, we'll keep shrinking. Gal 5:15 

Our general presbyter has been very proactive in suggesting ways to trim staff costs through some sharing with other 

presbyteries, even though this would impact his job.  I appreciate his vision, although the neighboring presbyteries 

haven't been as open to such ideas. 

I am hopeful but I believe more churches will leave the PCUSA. 

Who knows.  Is this a glass half full/glass half empty question? 

We are in transition in our presbytery, perhaps moving to a smaller staffing model.  With goal emphasis on helping 

congregations grow, our hope is for increased attendance & giving, but true outcome is unknown. 

e. I believe worship attendance mayor may not increase depending on the ability and willingness of current church 

members to adapt to new and/or different ways of worship.  Many congregations across the country have done so 

successfully.  In our region of the country people are more stuck in the traditional. 

Given that at least two large churches in our Presbytery have publicly declared their intent to join the new non-

geographic, theologically based synods and presbyteries, the total giving could actually go up, if those church begin 

to dramatically increase giving to an 'affinity' presbytery.  That would leave 'our' presbytery weakened, however. 

I don't know what will happen with the congregational responses to changes in the Constitution. 

We are working on 2 options of revitalization processes with our congregations.  It is still early, but our goal is to 

increase mission giving and worship attendance 

These answers look bleak, but I honestly don't see how we are going to change this trend in our presbytery.  A good 

part of our Presbytery is in an economically disadvantaged area.  We have dozens of small churches just hanging on 

trying to keep the doors open.  Most of our large churches are taking issue with the direction in which the PCUSA is 

moving and we have already lost one of our biggest churches and are in the process of losing another.  I fear that 

there will be more in line as the votes come in on the "fidelity and chastity" issue. 

If the per capita crisis is not well-addressed, we will continue to lose ground. 

change in G-6.0106b will definitely cause a decrease in GA giving 

I do not see many of the congregations increasing in members or giving given the demographics of the small 

communities in which the congregations are located. 

There is a new vision, relatively new EP, new Stated Clerk, and a plan for transformation of congregations within 

the Presbytery, and enhanced mission opportunities.   Whether those are fulfilled waits to be seen. 

Hard to comment given the nFOG and the fact that our Presbytery has an enormous debt due to a payout from a 

sexual misconduct lawsuit. The Presbytery voted to give the payout due to the amount of damage incurred to the 

individuals. 

I'd like to be hopeful but I don't see it turning around any time soon. 

Membership is declining and aging and has been for years. From where is the money going to come? 

Some very small churches will close within two-3 years.  Worship attendance and giving in some churches will 

increase slightly. 

Again - a guess. 

I answered these questions as if Amendment 10-A will become G.60106b, which it is very likely to do.  We have a 

large conservative church in our presbytery and many small conservative ones, too. 

A number of congregations, especially some larger ones, are concerned about Amendment A's impending passage, 

and may withhold or reduce giving when/if it passes. 

I personally have been disappointed that contributions to synod and GA have decreased; but with dwindling 

financial resources, the choice has been made to keep more of the available funds "at home." 
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Radical change is necessary.  Some things appear to be changing, but the reason for the change can't be so that we 

can "save" the denomination.  Change needs to happen to help our churches share resources with each other and 

build relationships and synergy.  The world has changed and a hierarchical system is a hindrance. The system needs 

to be reset to what it was meant to be.  The governing bodies are to be facilitators for churches to function in ways 

that allow flexibility and encourage health.  Constant arguments about negative issue where there is no clear 

consensus also serves to leave congregations with a negative attitude that speeds the decline. 

Pessimistic about it.  Yet hope in new leadership that conflict can be decreased and giving increase 

I anticipate that imminent constitutional changes for the PC(USA) will result in loss of membership across the PNK, 

including potential defections of entire congregations to the EPC.  The loss in membership will translate into a 

decrease in giving.  I pray that these consequences will not occur. 

The next five years trends depend upon mission interpretation by staff, committees, presbyters (active session elders 

and active ministers of Word and Sacraments, use of websites, emails, Presbyterian Outlook subscriptions, 

Presbyterians Today, and specific mission printed/email resources.  Presbytery online newsletters do help inspire 

some viewers. Presbytery staff does send mission alerts emails and these do inspire some readers.  Mission team 

reports back to congregations, and mtgs of presbytery do reach those who are there and are listening. 

Demographics are working against us. 

While these answers seem negative on the surface, I think they are part of a changing model that we see in the 

church. More of the mission will be driven by the congregants than the middle bodies, perhaps partnerships forged 

between churches rather than the presbytery as a whole. 

We will become more congregationally focused and higher governing bodies will need to adjust re: their role vis-a-

vi congregations (ask, listen and respond vs. current practice of top down direction and wondering why response not 

sufficient). 

Unless we are willing to intervene and concretely help congregations redirect and resurrect their mission, we will 

have to work through at least another decade of closing churches before we will be prepared to redirect our mission 

overall. 

Some of the larger churches and a few of the smaller churches are growing in membership.  However, only recently 

we have begun to realize that some of our smaller churches may have to close, and one former large church faces 

substantial obstacles to its struggle to survive because of poor leadership and high overhead costs for its physical 

plant. 

With regard to "f", we can only hope that there will be a decrease.  Of all governing bodies, it is clear that Synods 

are least useful.  People were already saying this in the 1960's.  It is clearly time for Synods to go away. 

Of our undesignated mission receipts, 22% is allocated to GA mission. 

Giving to Synod/GA will increase gradually for a few congregations, decrease dramatically for a few congregations, 

and stay the same, most likely, for many. 

b, f & g--our presbytery currently has real property for sale (1 pending sale and 1 just listed for sale) which will 

allow our presbytery to increase fluid financial assets and resources to support all mission in general. 

We may have to decrease percentage giving to Synod and GA 

Trends in giving are decreasing and most churches rather designate their gifts. 

Presbytery going through transition time and get better answer these questions after the presbytery has discerned its 

future 

This is assuming that some congregations will leave the PC(USA) because of theological issues. 

I expect at least one of our larger churches to withdraw from the PCUSA and others to reduce their giving to 

presbytery, synod, and GA. 
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Q14. The General Assembly and most presbyteries and synods support their ecclesial functions by assessing 

congregations a charge based on their number of members, an amount usually referred to as “per capita.”  Do you 

think the current split of per capita funds among your presbytery, synod, and the General Assembly is: 

 Q14a. [If “inappropriate” or “very inappropriate,”] Please indicate how you would change the relative  

 distribution of per capita funds.  (Assume that the total amount of per capita funds stays the same, but is  

 only being split differently.) 

 c. Comments on your responses to Q14a-b: 

 

Our presbytery serves SMALL rural churches who often need help. Our presbytery wants to help and funds are 

limited. If more of our money stayed within their hands, more would be available. Our mission giving is greater than 

the giving for local needs, because we are a caring people, within a caring presbytery. Our churches would be more 

comfortable going to presbytery for help, if they felt they were not taking funds from others. 

Synods are based on an outdated model in which travel was far more restricted.  There is no need for Synods in 

modern times, in my opinion. 

per capita should decrease or at very least not increase; per capita is becoming alternative offset to decreased 

mission giving 

The Synod should get nearly nothing; and the GA should get significantly less than it does.  Things have changed, 

and we don't need a bloated staff in Louisville. 

We still seem to be confusing the difference between "social gospel" and mission in our denomination. 

The synod has a decreased role and function and does not need the same amount of money.   The General Assembly 

is putting more roles on the presbytery and so the funds for presbytery should increase. 

There’s not an option here for eliminating per capita altogether, which I would prefer. If the funding information 

we've received from the Lake Research folks at IU is accurate, requiring or compelling "gifts" is just not the way 

forward. 

We need to fix the required imbalance between mandatory per capita and optional mission giving (OGA vs 

GAMC)... when our presbytery budget went down 30-40%, we had to keep per capita the same, and so GA mission 

giving was cut more than the 30-40%.  These two should not be in competition.  Also, presbyteries should not have 

to pay per capita for churches that do not submit it. 

G.A. gives us bupkis on the positive side and a host of headaches on the negative side 

In Hudson River Presbytery the per capita is too low to support its intended goal 

The presbytery is where the hands on ministry is. It is, as we used to say in the Army, “boots on the ground" 

mission. GA officials meeting with the presbytery have said, “You feed the hungry but we do the more important 

work of looking at hunger's causes."  Really? And what has been accomplished?  How many full time staff are on 

the Washington DC lobby group? [5] How many staff at the U.N. [3]?  How many for the small Church ministry 

which represents 52% of our denomination [occasionally 1]   Some 1500 of our 5,000 + small churches cannot 

afford a pastor and efforts to offer new models of ministry to fill those slots are ignored by GA and Synod and 

Presbytery.  But if the “boots on the ground" pastors are to do the work of the ministry, it will have to be at the 

presbytery level that support, encouragement, and mission aid comes. 

As synods go, ours is excellent, but I am increasingly convinced that the role of synod has become completely 

obsolete. As our denomination struggles with loss of membership and funding--this is an easy call. 

Both synod and GA are entities that serve no purpose except to try and manage local congregations. All monies 

come from local congregations imagine what we could do if we did not send any of it to synod or GA. 

It isn't so much that the proportion is off, it is that the Presbytery portion of per capita is $20 which is too high.  But 

I think there is also a concern with how Synod and GA use the funds as well. 

My presbytery would be able to function if we could absorb Synod per capita from Synod and find ways to be better 

stewards of our resources between Presbyteries. 

Synod should be eliminated 

The structure is too top heavy. 

I think synods should be disbanded. 

These questions really don't get at the heart of the matter which is what are roles of these governing bodies. 

It is hard to justify Synods in 21st C. USA. The Synod is not necessary for the mission of the church and actually 

demands resources for staff and program that could be better used at the local level.  While some Synods do great 

work in mission, most simply add an extra expensive level of management that does nothing for the local 

congregation. 
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It is time to do away with Synods - when communication was more difficult, there may have been need for three 

levels of government, but that time has passed. Synods may need to have a Stated Clerk for judicial process, to 

organize EMI type of courses, and to bring clerks together for minutes reading, but we have too many levels of 

mission. It is very disorganized and inefficient. 

If given the options I would have checked all three in "b" 

No per capita.  If the congregations believe in what the governing bodies are doing then they will abundantly fund 

them for what is important and necessary.  Per capita does fund necessary things but it also allows continuance of 

behaviors that are not beneficial to our congregations. 

They decreased it by a large percentage in recent years - as specific churches gave less due to "politics" at National 

level.  Yet some things national level does best. 

This is, of course, a very tricky balance, because most of the "front-line" mission work is initiated by the presbytery.  

But weakening the synod and GA is counter-productive in the long run I believe. 

I see no reasonable role for synods today. 

Synod is not needed;  is a body looking for a purpose.  My presbytery needs to consider merging with another body. 

 

Q17. What percentage of your presbytery’s current annual budget is expected to come from: 

h. Other (specify): 

 

2400 

1 

90 

grants from Synod and GA 

grant for staffing; hunger; living waters for the world 

Grants [4 leaders made this comment] 

GA & Synod Staff Support 

Other denomination support of NCD 

We have the figures but I don't look at them. 

Donor restricted grants 

currently everything is in flux 

11% Missional Development Grant, 8% Partnership Funding, 1% Hunger Grant 

Does not include Speer Trust income. 

Preparation for Ministry, Peacemaking, Miscellaneous 

Synod Investment and Loan 

don 't know [5 leaders made this comment] 

Various sources, including funds from Synod for shared campus ministry costs 

reserves, special gifts 

Reserves, funds 

Mostly Reserves and a little investment income on reserves. 

I'm familiar.  I don't have photographic memory. 

Mission Partnership Funds 

Transfers from Presbytery portion of Peacemaking, Synod (for Hawaii Delegate Travel) and G.A. (for HAE grant) 

Not sure about percentages 

Special Offerings 

extra individual donations 

Mission Partnership Funds 

CPSS funds received from the Synod 

first fruits from cong. 

Gifts and Grants [2 leaders made this comment] 
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Reserves, misc. 

First Fruits Offering 

we don't break it down this way 

Camp & Conference Fees, Scholarships, Royalty Income, Other (not defined) 

Reserves & other income 

Reserves [3 leaders made this comment] 

Synod grant 

 

Q20. Which of the following has your synod done for your presbytery in the past year?  (Check all that apply.) 

Facilitated other networking between or among presbyteries (specify): 

 

youth ministry, campus ministry 

There are several networks across the Synod 

Helped our presbytery and a neighboring presbytery decide to hire a Regional Executive Presbyter. 

Presbytery Partnership Groups 

joint council meetings 

meeting of stated clerks and lunch relative to minutes review 

Self-Development of People joint committee 

all presbyteries within synod are networked within geographic groupings 

Border Ministries Team 

shared staffing between our  Presbytery and another 

camping ministries 

co-sponsors training for Commissioned Lay Pastors with Synod of Mid America 

Several presbyteries, with assistance from Synod, have carried on a series of Equipping Pastors events. 

Several presbyteries in the Synod of the Trinity have worked together for Equipping Pastor events - particularly for 

newer pastors. 

Assisted with congregational redevelopment project 

Considering shared staff (executive) 

CLP training 

we're working on sharing accounting needs and other office support 

Lay training 

Are Synod has as one of its core principles the formation of Networks not only among presbyteries but like minded 

groups of folk from beyond the Presbyterian traditions.  Fantastic approach that the GA could learn from!! 

North and South Alabama 

Ga participants following GA 

coordinated funds distribution among multiple presbyteries 

facilitated consortium of 4 presbyteries 

Through the Synod of the Northeast Presbytery Partnership Groups 

PJC training 

PJC training; Disabilities Network, many networks 

teaching/coaching 

camping ministry 

We are financially supported by other presbyteries 

shared CE trainer between Pres. 

newly ordained pastors, coaching and conflict mediation training 

Missional church, conflict training 

Executive forums, synod meetings 
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preaching conferences for pastors, young pastors networking, and stewardship conference 

revitalization task force 

PDA Mission opportunities 

News Letter 

PDA 

Training of GA Commissioners, Living Waters 

New congregation development efforts and excellent networking. 

I’m not aware of it. 

church transformation network 

Our Synod has a new pastors program that works with ministers in their first 3 years of ordained ministry. 

synod training events 

for Hispanic ministry and PW gatherings 

Synod School is Great! 

5 eastern PA presbyteries join for transformational training and conflict management team training.  Donegal, 

Lehigh and Phila join to support first call pastors in missional ministry support 

EP gatherings 

quad presbytery grant for revitalization and encourages working together, sharing information 

Partnership for the Missional Church 

Synod has a Staff Forum which meets several times a year. One of the functions is to share ideas and support each 

other. 

Immigration issues, new pastor seminar with Synod 

Coaching Clinic 

the synod probably did some of the other things listed but I don't know for sure 

missional church; ep forum 

educational events 

Leadership forum, coaching classes 

Newly ordained minister training 

created an environment of cooperation that in turn has encouraged and facilitated networking 

Our Synod is broken into clusters or presbytery partnership groups. The PPG in which my presbytery is a member 

predates the Synod clustering and may well have been one of the models for this approach 

presbytery partnership groups 

PPGs, church closings 

EPs network 

 

Q20. Which of the following has your synod done for your presbytery in the past year?  (Check all that apply.) 

 Distributed newsletters, e-newsletters or other forms of communication (specify): 

 

website, newsletters, synod reports 

e-newsletter, mission interpretation 

e-newsletters [49 leaders made this comment] 

Synod website 

The Synod has assisted with negotiating and funding the redesign of our website. 

Distributes the Nor'easter, a synod newsletter, throughout the synod. 

Synod Newsletter 

newsletter in pdf format via e-mail to presbytery which is sent out by presbytery. 

e letter from general Presbyter to both presbyteries 

regular e-letter and Facebook presence 
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Regular e-publication 

Website 

all formats 

Email 

e-newsletters, weekly e-mail updates 

camping ministries 

Synod of the Trinity website is a very helpful source. 

Synod of the Trinity website is quite helpful. 

e-newsletter and pastoral letters 

provided networking for ARMSS convention and other events through e-newsletters 

emailing news items 

E-newsletters and Skype style Synod Meetings 

newsletters, e-news, meetings 

Synod newsletter 

Quarterly newsletter...transitioning from printed to electronic format 

bulletin inserts on mission 

bi-weekly e-bulletins 

monthly newsletters and weekly e-mail updates 

weekly e-mail but very controlled access  and information 

weekly e-newsletter and quarterly news 

newsletter and e-newsletter 

rather ineffective e-mail newsletter 

e-newsletters, presbypac, emails, blogs, on-line training, on-line resources 

yes 

Synod sends out a leadership update with GA/Synod news, very useful 

monthly newsletter 

Synod newsletter every few months 

Newsletters/enewsletters 

Presbyterian voice 

Presbyterian Voice-- paper and electronic 

The Voice - but recently  ceased 

The Synod newsletter is made available via e-mail. 

from Stated Clerk and Presby. Exc. 

Living Waters Voice 

sent out synod newsletter w/ a page for each presbytery 

Presbytery newsletter, Synod Newsletter 

The Nor’easter 

Had maintained one of the longest run of a Synod Newspaper with a dedicated page for each Presbytery.  However, 

the last issue was just published. 

quarterly newsletters 

emails 

newsletter from synod 

e-newsletter, website 

Synod School materials and regular updates by email of activities, events, and personnel news within the synod 

now on line only 

synod newsletter 
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Our Synod has a regular e-newsletter that updates us on activities in the Synod & Presbyteries. 

very limited/minimal 

e-newsletters to presbytery members 

emails 

newsletter and e-newsletter 

Musings of the Synod Ex. on the web site 

newsletter 

The Voice 

printed newsletter that will now be available only on-line 

synod commissioner distributed newsletter to pby 

Synod newspaper which will be electronically distributed 

Had a newspaper and now is on line... 

Regular, informative synod newsletter 

newsletter, e-newsletters 

Presbyterian Women 

A weekly email from the Presbytery office 

Synod newsletter at least every other week 

newsletters and e-newsletters 

printed newsletter & website 

weekly newsletter, facebook and email & communicators conference 

via Website 

Weekly 

newsletter 

Regular newsletter 

synod newsletter 

enews; posters 

effective email newsletter 

newsletters 

newspaper that just folded 

Synod ceased this in recent downsizing 

Synod of Sun Newspaper 

Synod of the Sun News in cooperation with PNS 

Enewsletter, emails 

monthly presbytery enews 

available on presbytery website 

regular bi-weekly e-mail newsletter 

I emailed a flyer regarding Youth Mission Opportunities in the Detroit area and it was posted several times on the 

Synod eblast newsletter 

monthly newsletter 

newsletters and website links are emailed regularly 

in the past year have gone to an electronic newsletter available on website along with other kinds of information 

newsletters 

newsletters, email 

regular Synod Newsletter on web; emailed to all pastors & churches 

synod website posts regular reports submitted by synod and/or presbyteries information upon request and space 

available 
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Synod School 

Print changing to e-newsletter 

e-newsletters and newsletters 

Synod e-newsletter 

Synod Moderator & a Newsletter 

 

Q20. Which of the following has your synod done for your presbytery in the past year?  (Check all that apply.) 

Other (specify): 

 

website cooperative was set up 

Synod activity was down due to resignation of Synod Executive to take another call. 

we're part of a four presbytery unified camping ministry 

Our Synod provided legal defense and negotiation in resolution of conflicts with dismissed congregations 

Multiple-presbytery sponsored pastor conferences 

OPERATES A CREDIT UNION 

Retreats 

PJC cases 

First Call retreat for new pastors; Living Waters for the World 

Adjudicated PJC Appeal 

provided sexual misconduct prevention/ boundary training for 4 presbyteries 

Western National Leadership Training 

This state is enormous and has two huge presbyteries.  It is a major thing to go outside this presbytery--hundreds of 

miles.   I am not aware of what the synod does in our presbytery, except that the Executive regularly attends 

presbytery meetings, which we love him to do.   I really don't pay much attention to what the Synod does in our 

(enormous) area. 

Fundraising 

mass web communication 

At my level of involvement I am not able to answer these questions. 

some individuals and committed do provide limited conversations and information 

website hosting 

PJC tried a remedial case; stated clerk convened group of pby stated clerks for minutes review and continuing ed. 

Synod may have done others of these listed, but I am not aware of it. 

provided a common mission - Living Waters for the World 

Presentations at Presbytery Meetings 

Synod School 

training of new pastors 

I really haven't done much with the synod. 

Not well informed about Synod 

Don't know. 

Our Synod conducts a pre-commissioning training program for future CLPs and continuing education activities for 

CLPs as well. 

Grant to partially offset Hawaii Delegate Travel 

I honestly don't know 

I'm sure that the Synod has done lots of these things - but - I do not have firsthand knowledge such that I can provide 

appropriate input. 

Not sure of Synod activities 

Synod Men's Fellowship 

pastoral training, summer conference, youth conference 
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Helped with an Executive Presbyter Search committee.  I am really not that familiar with the Synod we are in.  It 

could be that some of these have been done and I am just not aware of it. 

Funded the Mission to the USA--a wonderful program! 

don't know 

shared ownership of office building (Synod/Presbytery/Foundation 

As an at-large pastor in Grace Presb. I have little knowledge of what the Synod is responsible for. 

Seek to involve pastors who aren't chosen by a presbytery nominating committee to serve 

Not aware of what's been done 

used to have strong programs for COMs and COPMs and campus ministry - decreasing funds for support part of 

cause for demise 

Have no knowledge of this area 

Synod presbyter facilitated a presbytery council visioning retreat 

 
Q23. Has your presbytery office, executive, clerk, other presbytery staff, or other leader (e.g., moderator or committee 

chair) related to the Board of Pensions of the PC(USA) in any of the following ways in the past two years?  
(Check all that apply.)  Other (specify): 

Sponsored BOP visits, seminars 

retirement forum 

Received advice, counsel and assistance for pastors in need and for transitions - excellent ministry, service and 

leadership 

Held BOP Benefits Seminar in this presbytery 

regional Benefits Consultation 

contact regarding dues in arrears 

temp. stated clerk serving on a GA comm. 

COM member coordinate with BOP to help ministers employ benefits/tax plans & procedures 

Am not familiar with this aspect. 

regular visits from Bd of Pensions rep 

Got help with disability benefits for ministers in general; retirement planning workshops, treasurers workshops 

I don't know.  I changed my standing from the UCC after I was enrolled in its Board of Pensions and I have not paid 

attention to the matters enumerated here. 

training of stated clerks 

I don't know 

Advocated for Benefits for Pastors 

Present to Stated Meeting 

annual visit from BOP liaison 

assistance for pastors 

participation is part of salary package for clergy employed but other staa. no information 

not sure 

shared grants 

Participate in CREDO 

Committee on Ministry chair attends update meetings with BOP 

Don't know 

attended BOP consultations 

Gone for Out-Service Training - Stated Clerk and Treasurer 

maternity benefits 

had minister who had to retire on disabilities 

our regional rep has made several visits for updates and lead workshops 
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BOP rep. at presby. mtgs. 

have had regular visits from BOP representative at functions within the presbytery 

Our Presbytery participates in the regional benefits consultation conducted annually by the BOP. 

attend BoP conferences 

unsure 

HR's meet with B of P area rep. 

rep visited 

Not sure 

Grant to support missional ministry with first call pastors.  Also conflict management training 

Planned local presentations by BOP 

appointed a member to be the liaison with the Board of Pensions and then serve as the contact person for our 

Presbytery 

attend regional briefings 

Presbytery staff and COM moderators have attended regional BOP consultations 

training and information 

attend regional gatherings 

 

Q24. Has your presbytery office, executive, clerk, other presbytery staff, or other leader (e.g., moderator or committee 

chair) related to the General Assembly Mission Council in any of the following ways in the past two years?  

(Check all that apply.)  Other (specify): 

 

coordinated mission work in country and overseas 

answered questions on phone regarding ministries throughout the world 

Contacted Office of Native American Congregational Enhancement (now Support), contacted Office of Cultural 

Proficiency, and contacted World Missions about the place of Native American missions. 

A ridiculous question -- how would anyone - ANYONE know that?!?!?! 

Read Horizons Magazine 

attended GAMC meetings 

used online preparation for ministry resources and forms 

Sponsored a visits by Linda Valentine and Cynthia Bolbach 

Am not familiar with this aspect. 

Young Adult volunteer, staffed a GAMC-related committee at G.A. 

There could be other contacts that I don't know about.  I checked ones that apply to me. 

complained about new website 

2 moderators went to the conference because one who was active knew about the conferences, but no more; we can't 

afford it.  There is a group who 

not sure on some questions 

We had someone from the National Evangelism Office come as a trainer for our Lay Pastor students 

Not sure of a lot of these 

I don't know what other people are reading or how they're relating to others. 

Probably lots of other stuff I don't know about. 

hosted international peacemaker in 2010 

I'm sure they have, but I don't specifically know this, so I'd rather leave it blank. 

just talking about me 

one leader on GAMC 

at least the above 

led or served on GA committees 

Unsure of items not checked 
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clerk consult and conference 

I'm sure more  happened, but I don't know 

My knowledge is limited. 

I am unaware of what the Presbytery staff has done in this area. 

Participated in stated clerk conferences 

have limited knowledge of this area 

Don't know 

 
Q25. Has your presbytery office, executive, clerk, other presbytery staff, or other leader (e.g., moderator or committee 

chair) related to the Office of the General Assembly in any of the following ways in the past two years?  (Check 
all that apply.)  Other (specify): 

Rec'd legal advice from Stated Clerk  Office 

Sought and received excellent advice and support for tough issues - excellent ministry and leadership 

assistance with search for transitional leader 

OVT consultation 

Served on OGA-related task forces and committees; CPM interaction; hosted the G.A. stated clerk in our presbytery; 

Advice on immigrant fellowships 

I don't know who uses what. 

Attended annual polity conferences 

Not sure on some? 

training for PJC 

Tried to help other churches  submit their statistical reports 

not sure 

There may be more, but these are all I'm sure of. 

again, just me 

unsure 

World Mission, Hunger Program 

Help immigration issues 

Again, I am unaware of how the Presbytery staff may have related to the Office except that I know staff attended the 

GA last summer. 

again, very limited knowledge of this area 

Don't know 

 
Q26. Has your presbytery office, executive, clerk, other presbytery staff, or other leader (e.g., moderator or committee 

chair) related to the Presbyterian Foundation in any of the following ways in the past two years?  (Check all that 
apply.)  Other (specify): 

Had a visit from a representative of the Foundation who has since worked with several congregations 

Presentations from foundation at meeting of Presbytery. 

Host foundation regional person in our office 

met with rep to discuss investments 

do not know 

Worked with a church that was struggling to pay its PILP loan 

Don't know 

added to existing Pres Foundation endowments 

we have in the past, not sure in the last two years 

again, just me 

unsure 
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Info on establishing an endowment 

Unsure 

I'm not sure about these. 

Use Texas Pres. Foundation 

I know they are housed in the same location 

I may not be aware of the full extent of the contacts with the Foundation. 

have no knowledge of this area 

Don't know 

 
Q27. Has your presbytery office, executive, clerk, other presbytery staff, or other leader (e.g., moderator or committee 

chair) related to the Presbyterian Investment & Loan Program (PILP) in any of the following ways in the past two 
years?  (Check all that apply.)  Other (specify): 

Investigated re-finance of a congregational mortgage with PILP 

Directed congregations to this resource. 

Have excellent relationship with Mickey, she regularly attends our Presbytery meetings and people 'know' her. 

not sure if within 2 yrs 

assisted congregations with PILP loans 

worked with some existing loans 

not sure 

Consultation with PILP on problem loan 

Worked with a congregation struggling to pay its PILP loan 

Don't know 

don't know 

Encouraged presbytery to invest with PILP 

me 

unsure 

Unsure 

Not familiar enough to answer this question. 

Renegotiated a church loan 

worked with them on the Presbytery loan debt 

been required to pay for ancient loans 

Staff has been involved in exploring opportunities with PILP in addition to those available through our Church 

Development Corporation 

assisted churches with PILP loans 

have no knowledge of this area 

Don't know 

contacted PILP regarding a church loan 

completed loan repayment 

 
Q28. Has your presbytery office, executive, clerk, other presbytery staff, or other leader (e.g., moderator or committee 

chair) related to the Presbyterian Publishing Corporation in any of the following ways in the past two years?  
(Check all that apply.)  Other (specify): 

I have done these things in my role as pastor, not committee moderator 

PCUSA Mod attended a presbytery meeting 

Bought planning calendars 

wrote for The Presbyterian Leader Series 
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written for pubs 

if they have it is personal 

not sure 

Dunno what he does in his personal time! 

Probably, but I'm not sure. 

Resource Center Subscription 

me 

unsure 

PPC bd connections to arrange for a speaker 

Had personal contact with PPC personal at GA and at Writers Guild events 

Took part in a PPC focus group for the new hymnal 

participated in the POINT program 

Worked with PPC at APCE in Albuquerque NM meeting this past February 

Presbyterian Outlook subscription 

I am unaware of the full extent of the relationship with the PPC 

have no knowledge of this area 

Don't know 

 

Q30. Is there anything else you want to tell the MGB Commission to inform their examination of: 
a. Presbyteries and their duties and functions? 

 

Presbyteries have the historic duty, since 1789, of care and oversight of both pastors and churches. The last 40 years 

have seen programmatic responsibilities dumped onto what was once an ecclesiastical body.  What Synods used to 

do, Presbyteries do now. What GA used to do, presbyteries do now.  It has strained presbyteries almost to the 

breaking point.  They are stressed by being the "pinch point" between congregations and GA. 

We are in the midst of a program designed to discover, as a Presbytery, what God has in mind for us.  We are 

looking closely at the ways our Presbytery serves the congregations and pastors, and the spiritual guidance and 

encouragement they offer. 

Presbyteries have too many redundant positions. Every presbytery has a stated clerk, yet the job of the stated clerk 

could be shared by multiple presbyteries if we could work out the "be a member of that particular judicatory: Every 

Presbytery has a web master.  That is redundant.  Why can we not have one webmaster for multiple settings?   We 

have multiple offices, yet, most of us can function virtually.   The connections are the relationships - by phone or in 

person.  These have to be made.  The jobs of resourcing congregations can be outsourced to multiple presbyteries, 

using the money we currently use for Synods to assist. 

Given the reality of declining membership, I believe it is imperative that Presbyteries become more efficient.  With 

new technologies, we ought to be able to do more with less staff.  I see this happening in our Presbytery and it needs 

to happen everywhere. 

In order to function effectively in the changing ecclesiological culture in which we find ourselves I believe that it 

will be increasingly necessary to reduce our Presbytery geographic and staff sizes in order to more effectively 

address the needs of our congregations.  Please get presbyteries to stop using unified mission monies/budgets to pay 

for administrative expenses that can't be provided for in the administrative budgets.  Please also ask them to replace 

the unified giving percentages we were using in the 1970's. 

I'm not sure how to address the isolation experienced by small churches in presbyteries with expansive geographic 

boundaries. Wouldn't Synods be able to provide some programmatic resourcing for congregations regionally in such 

cases? 

We have some members of the church working very hard and serving on more than one committee while other 

members refuse service or are not asked. 

Allow non-geographic presbyteries based on theology.  It may be the only way to hold the PCUSA together.  It is 

better to have theological alignment than to lose our conservative brothers and sisters in Christ. 

It is time to move away from per capita funding, a regressive "tax" which does not take into account a church's 

income.  It's quite possible for a smaller church to have significantly more income per year than a larger church and 

yet pay less per capita. 
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That "Presbyteries" are not a collection of staff persons, but the body of members/commissioners that take actions 

that are facilitated by the staff.  The term "presbytery" is misconstrued by most PCUSA congregations. 

To foster collegiality presbyteries need to be smaller. 

We need to combine Presbyteries, giving us more churches, more people, and more money to work with. 

OUR presbytery IS EXTREMELY DIVIDED OVER THEOLOGY TO THE POINT OF WANTING TO SPLIT TO 

AVOID FURTHER CONFLICT 

Our presbytery is in its first full year of functioning without an executive. As a member of Council, I am part of the 

group that is doing work to update our Manual of Operations to make it easier for committee chairs to transition 

without that kind of staff person's oversight. I believe that our presbytery is growing to be more "connectional" and 

more intentional in mission, now that the clergy and lay members of presbytery feel more responsibility to carry out 

these functions without an executive on staff. The transition is proving to be a good thing for us. 

We are now working without an Executive Presbyter.  We have a Stated Clerk and Asst. Clerk. The Stated Clerk is 

has some part time employment. We have one part time office manager. We are collaborating with another 

Presbytery for Accounting services. The rest is all volunteer initiative. We're busy and looking forward to updating 

our manual of operations and services to our congregations. 

The same comment could be applied to each judicatory:  We continue to use a business model to function rather 

than a missional model.  Unless many of the Presbyterians in the PC(USA) feel that their more direct support from 

each judicatory, we'll probably continue to decline. 

Size is toooooo large, to hard to reach everyone, to form connections 

Activities are not widely known 

Presbyteries need to become less bureaucratic, less focused on meetings, and more focused on healthy 

congregations, healthy pastors and REAL accountability for leaders. Rolls need to be cleansed of all retired and 

specialized clergy - pastors and elders who actually represent congregations - should ALONE have vote in 

presbytery. 

NO [3 leaders made this comment] 

It is not clear how strong the Presbytery mandate is to close/consolidate very small churches. As a result we wait 

until they wither and die. 

Staff too large and takes too much of the operating budget 

Presbyteries exist to support local congregations, not the other way around. 

Presbyteries need to focus on the individual congregations and become the conduit for connectionalism to flow both 

ways. 

The Presbytery is where the action is and needs to be the primary partner with local congregations as they are 

empowered to carry on effective ministry for Jesus Christ. 

Primary focus should be on presbytery's role of determining minister members' fitness for membership, on 

resourcing its congregations, and formation of strong theological understanding of presbytery's core values 

(theological and ecclesiastical) 

Seems we have become dysfunctional due to conservative/liberal split.  This split on certain committees has left 

them unable to function effectively. 

We are a small, harmonious, and hard-working presbytery.   I am currently moderator of COM, quite green at this, 

and not involved in the other committees. The whole state is big in area, small in population, hard-pressed 

economically even in boom times, used to relying on ourselves.  Conditions taken for granted elsewhere are 

irrelevant to us.  Perhaps we are closet isolationists, but happy ones. 

Distance needs to be considered. It takes me 3 1/2 hours to get to our Presbytery office and mileage and other travel 

costs add up. We want to encourage people from all over the Presbytery to be active, and for many, its cost 

prohibitive unless the Presbytery can reimburse. 

We need lots of authorization to use technology in our meetings as we have large distances and few people.  It's 

unreasonable to meet in person year around. 

With electronic communications and the availability of on-line resources, the Presbytery is moving to becoming an 

enabler and assistant to the churches to obtain resources rather than providing them. Presbytery needs to focus on 

assuring high quality pastors and resolving unhealthy congregational situations. 

Ministers and those elders who attend presbytery meetings with some regularity and/or who are members of 

presbytery committees/teams have some working knowledge of what presbyteries do.  Otherwise, the members in 

the pews have little awareness (and likely little interest) in presbytery's duties and functions. 

We are looking at restructuring triennial visits whether NFOG passes or not. 
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The Presbytery is envisioning changes regarding its functions for the member churches.  It is just now revising its 

mission statement in that regard and council is conducting "envisioning" discussions. 

Without a great deal to compare it to, I sense that this Presbytery functions at a very high level especially given its 

dwindling resources. 

As at least this presbytery is best represented by its Council, it may not be totally helpful to depend on staff input to 

the MGB Commission, although it may seem more convenient. 

Facilitate sharing of models and structures; analysis of viability criteria 

I think it would be good to encourage the formation of non-geographical presbyteries, or perhaps "orders" to which 

congregations and pastors could subscribe, perhaps in line with the suggestions made in the recent letter published 

by pastors of large churches. 

My presbytery is in free fall and operates by the seat of its pants. It reorganized about six years ago and quickly 

placed the plans in a bottom desk drawer.  The serving exec was hired for teaching not administrating.  75% of his 

time is spent in administrative matters for which he is not qualified or particularly interested. Presbytery has a 

$172,000 mission budget for which $100,000 goes into the teaching Presbyter's compensation package. 

The leadership in any capacity needs to be better informed of inter presbytery, intra presbytery and GA.  The key 

will be to have solid leadership rather than simply taking care of someone who is without a call.  The understanding 

of vote percentages needs to be clarifies; rather than accepting a 60/40 split both presbytery and staff person need 

not move ahead.  It is stressed fortors and needs to be stressed for other called positions.  The staff people need solid 

training in a wide variety of areas.  When there is a major conflict and a complaint has been filed, staff needs to 

know how to handle it timely. 

It's difficult for the "person in the pew" to understand what Presbytery is, what it does, why we need to support it. 

Maximize flexibility 

If the new nFOG comes into effect, the range of duties and responsibilities for a Presbytery greatly increases. Are 

our presbyteries up to the task or will we live in a 'local rule' kind of network of churches? 

Partnership, sharing of resources and simple good stewardship are essential to the future of Presbyteries. 

Property ownership.  Because of the theological climate in the PC(USA), I don't think that congregations should be 

held hostage by a theological or scriptural interpretation that they do not agree with.  Ordination of a practicing 

homosexual does not uphold scriptural authority.  What happens to congregations (pastors. leaders and members) 

who will not uphold this practice?  There needs to be more freedom with how a congregation associates and is in 

relationship with presbytery, synod and GA. 

Watching the vote results on amendments this year I notice the great difference in membership of our presbyteries; 

some have hundreds voting, many have dozens. Generally smaller membership presbyteries promote relationships 

that larger, corporate, programmatic presbyteries can't (or don't) achieve. The MGB commission should look at 

realigning presbyteries into smaller groups. 

in all areas of the church I feel that the PCUSA does the worst job at telling the congregational members in the pews 

what wonderful things are actually happening in the church. All they hear is the negative and many will not take the 

time to look for anything else. This goes for Synods and GA. 

connectionalism needs definiton. 

As our denomination loses members it may begin to make excellent sense to merge/close/combine some 

Presbyteries.  If you could help to create a process to make that easier--that would be great. 

We are clearly in a situation where we are going to have to consider working more closely with other Presbyteries in 

our area to control operating costs. 

Geography is always a problem. We meet centrally to resolve that so the farthest anyone has to drive is 2 hours. 

Smaller area would not be helpful. Perhaps you should look at where churches are on a map and put those on the 

edge of another presbytery with it. For instance, we have a NCD in Quincy, IL, which is on the border with East 

Iowa. What does that look like on the map? 

My sense is that presbyteries are moving towards facilitating the life and mission of local congregations, which 

strikes me as exactly the right purpose of a presbytery. 

As COM chair, I am an un-paid Presbytery staff person. I am finding the work load to be a challenge. A small 

presbytery has fewer folks to draw from to do the work. A larger presbytery may have more work to do. I think the 

changing times are generating more church conflicts. The ability of a presbytery to respond constructively to that 

needs to be kept in mind. 

I see presbyteries as THE middle governing body. 

reducing the size and scope of a presbytery could be a useful vision; 
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As PW Moderator I have been most impressed with the workings of our Presbytery Council.  Everyone on the 

Council is knowledgeable, friendly and eager to answer questions when asked.  Every meeting is conducted in a 

businesslike manner. 

The biggest difficulty our Presbytery faces is distrust and suspicion between 'liberals' and 'conservatives.'  We are 

about to lose one of our wealthier congregations due to the divisive leadership of its pastor, but seemed unable to do 

anything about it. 

feel that we are active and concerned to cooperate with Synod, and the General Assembly, and all of our fifty (50) 

congregations in aiding in their work of spreading the Word and doing their jobs. 

Generally speaking, presbyteries in our region work well together. 

The ministries and projects that comprise the (Biblically mandated) mission of the church, that are only possible at 

the Presbytery level, need to be clarified and promoted. 

It will not be beneficial to advise presbyteries to become non-geographical.  The hurdles to a non-geographical 

presbytery--financial, communication, etc. are significant. 

I think we need to allow congregations (if they wish) to join other Presbyteries non-geographically and/or form 

small presbyteries.  I think we will have greater participation and connectional focus. 

We are a small presbytery with most of the small congregation are without pastors.  The presbytery has trained CLP 

who are serving these small churches. 

Look for simplicity and clarity in ministries.  Stop trying to do everything for everybody, and be everything for 

everybody. Furthermore, educate, educate and educate more about what a presbytery can and should do -- and, 

again, that does NOT mean trying to do everything for everybody.  We have too much dependence by sessions and 

pastors of small churches on waiting for the presbytery to do for them, when they can do so much more for 

themselves! 

My response to a, b, and c is education.  Few of our members are lifelong Presbyterians who are familiar with a, b, 

and c.  Therefore they need to be introduced to the entities so that they may learn that they are a vital part of our 

connectionalism.  So often, we assume that every member knows as much about our form of govenment as do those 

of us who are lifelong Presbyterians.  We do a poor job of bringing new members into the larger church.  And yet 

the larger church - presbytery, synod and GA is a portion of our identification. 

change at all levels 

I think the basic functions of the Presbyteries are being done well that is overseeing and caring for the sessions and 

pastorial staff within the Presbytery.  The weakness is in the area of connecting to the general rank and file 

members. 

Need to focus more on supporting churches than on programs. It's easy to get people together on committees, but the 

real meat of a presbytery is supporting churches and pastors. 

I think the book, "The Fly in the Ointment: Why Denominations Aren't Helping Their Congregations...And How 

They Can" (Church Publishing: NY) summarizes well my feelings about Presbytery.  It ends up setting up 

alternative to the churches, instead of focusing on helping churches grow.  We have a great new Executive.  Yet the 

Presbytery itself does not have a vision of what we need to do to help congregations thrive. 

Presbyteries serve an important role, but I think it might be time to take another look at presbytery boundaries or 

presbytery inter-cooperation, to see if there might be ways to work together more efficiently for the future while still 

supporting local churches. 

We need to teach our pastors and elders the importance of being imbedded in Scripture. 

The diversity of theology, geography, demographics, congregational size and context created by geographic 

presbyteries has been very valuable for our presbytery and allows for congregations to experience new & different 

contexts for ministry.  Moving to non-geographic presbyteries would significantly diminish this wonderful asset as 

we would likely become more homogeneous and exposed to less ways of experiencing God's vision for ministry in 

the world. 

Deeply desire that we find a way to come together for mission instead of politics and better support our 

congregations on the front line. 

Continue the focus on the Presbytery supporting the local congregations as opposed to the local congregations 

supporting the Presbytery. 

We should have non geographical presbyteries so churches can form like minded bodies to avoid leaving the 

denomination 

It may need a system to equip and train peoples to be effective elders. 

There needs to be more vision and an effort to rationalize churches in size and location. 
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We must form Presbyteries and bodies that fall along theological lines - especially with regards to GLBT ordination. 

The conservative and evangelical congregations will not stay in the PCUSA. If there is going to be at least some 

connectional system, it must be with like-minded theological bodies. 

We should have non geographical presbyteries so churches can form like minded bodies to avoid leaving the 

denomination 

Presbyteries play a key role in keeping track of the local churches.  The network of people that are part of the 

committees and commissions are a key resource in detecting early signs of trouble in congregations.  They are also a 

resource in helping the congregations 

I would be interested in a conversation about presbytery leadership and governance in our denomincation and 

wonder what resources are available on these topics.  Specifically, I am concerned that presbytery staff may be 

encouraged to over-function (do the work of COM) rather than help lead and cast a vision for the ministry and 

mission of the presbytery.  This has been a struggle in our presbytery . . . what is the role of the EP? 

I see the issues in the PCUSA related to individuals, congregations, presbyteries, synods, etc., as analogous to the 

political debate between libertarians (individuals), conservatives (local government), state rights, and "big" 

government.  The idea of "connectedness" has been lost (or never understood) by many rank-and-file members.  The 

best way to get this communicated and experienced is congregation to Presbytery.  That means that INITIALLY 

(not ultimately) the individual members and individual congregations have to see the direction of help/initiation of 

relationship, etc. being Presbytery to local.  Then, as the relationship is better established (not just experienced by 

the pastor and an elder for occasional presbytery meetings) and connectedness is lived out, individuals and 

congregations can comprehend that we are the Presbytery.  That means Presbytery staff and leaders must do more 

than "have meetings." 

Providence Presbytery is a very effective Presbytery and a great size with number of churches and amount of area it 

covers. Charlotte Presbytery is too large and poor staff communication and direction. There is no congregational 

support from the Presbytery staff. Western North Carolina is too Large of an area and Gaston County churches are 

left out of the loop. 

Less is more... 

Presbyteries should focus on administration and not programs.  Membership in the presbyteries should be non-

geographical in nature and based on common theology and vision for ministry. Local sessions should be given the 

freedom to choose which presbytery to belong. 

I am a general presbyter so I am aware of the vital role that presbyteries can play in the life of congregations.  

Presbyteries can nurture congregations, support them in times for crises, applaud them in times of expanding 

mission, help them find pastors, provide building loans, and the list goes on and on.  It is a pleasure to serve the 

congregations in this presbytery. 

I think a compelling role of presbyteries is to as an organized network of churches in mission together. 

The purpose of the Presbytery is to assist the local congregation in it's mission and ministry.  It does not need to do 

it's own mission.  The Presbytery should also have a lean staffing plan. 

Many of the Mission Churches within our Presbytery are experiencing a very high cost of heating fuel, and 

electricity. This makes loss of mission support funds a hardship for our mission churches. 

I feel the Presbytery still serves a vital role in the overall mission of the PCUSA.  Without it, the churches would 

soon become individual entities unto themselves.  There needs to be some body that promotes the connectional 

nature of our denomination.  Some body that promotes shared worhip, stewardship, mission, etc.  There needs to be 

some body that oversees the ministry of the local congregations and deals with "issues" as they occur, whether this 

be filling pulpits, finding called and installed pastors, shepherding candidates and inquirers, or generally challenging 

churches in their outreach and vision within their communities.  It also is an independent body for dealing with 

conflicts that manifest within the individual congregations. 

Presbytery is a major component of our Presbyterian system. 

need to become non-geographical 

Our Presbytery is going through a transitional period for the next 3 years. 

Our Presbytery co-sponsors with McCormick Seminary a Leadership development day in Winter each year. It is 

extremely well attended and valuable for lay people and speakers come from within the Presbytery, except for the 

Key Note speaker. 

I believe the Presbyterian Church needs to continue to find ways to allow Presbyteries to work together, merge, 

change boundaries.  All of this takes time but with the the use of computers and technology, it no longers means that 

a Presbytery has to have an office or a building. 
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I have been serving on committees of the Presbytery of Northern New England and have not known of any training 

program for leaders, other than Early Ministry Institute for newly ordained clergy. 

We have a wonderful presbytery and it provides imoprtant support to the churches.  I wish the churches would make 

more of an effort to utilize what the presybery offers. 

Presbyteries need to continue to work on being more relational and less regulatory; more program facilitators and 

less program developers. 

if nfog passes this could change a lot.  COM would do better if it could move beyond dike-plugging.  Attention to 

prayer and resourcing congregations has improved relations and functionality. 

Make presbyteries smaller and eliminate wherever possible "General Presbyters; "Executive Presbyters" and the like 

who are overpaid and un-necessary functionaries that hearken back to a vanished era in the life of the church. The 

PCUSA used to live without them it can do so effectivley again. Large presbyteries have little sense of community 

and identity. Distance and the associated costs impact attendance. If the church wants to encourage what few 

younger elders are left to attend presbytery why hold meetings on weekdays during working hours? Ministers don't 

like meetings on Saturdays but where in our polity does it state presbytery meetings are for the convenenience of the 

clergy? if presbyteries were smaller with less structure and more colegiality and informality and devoid of 

"Presbyters" who think they are the boss then they might, just might, recapture some of their relevance. 

Presbyteries need to be more relational and less regulatory. 

most congregations are not aware of Presbytery's duties and functions 

I have concern about presbytery's inability to assist Candidates, who have completed seminary training three or four 

years ago, in suitble  full or part-time positions when many small churches have no pastor. I really appreciate and 

utilize the Resource Center of Presbytery. 

Please help presbyteries become smaller and do less!! I belive that the local church is where 99% of the mission and 

evangelism should be done. Let presbyteries be an theological and (when needed) buracratic stuctures that 

minimally holds us together as presbyterians. 

Given the rising gasoline prices, large presbyteries need to do more with technology such as Skype to facilitate 

committee and council meetings so less travel time and money is being spent just getting to and from meetings. 

Staff should be out with the people and not sitting in meetings.  They can be most valuable by connecting 

congregations to share resources rather than consuming financial resources and attempting to provide services. 

clarity and purpose with a smaller staff and the increase of regional church connections within presbyteries 

Presbyteries are a vital link in a connectional church.  In addition to oversight and administrative functions, they can 

bring local congregations together to accomplish more than they could alone.  I would like to see more efforts across 

PNK to develop cross-congregation dialog and mission. 

Assist ordained officers in their understanding and use of all creedsand confessions in the Book of Confessions as a 

"confessional" church.Enable elected officers in understanding the Ordination Questions andthe applications of their 

responses to these Ordination Questions asthe sessions approve newly elected officers to the lead4ership of 

thechurch (Sessions, Presbyteries, Synods, and General Assembly). 

We need help adopting new technology and structures that will allow us to better serve churches that are distanced 

from each other. 

There has been interest in our church with nongeographic presbyteries of like minded, conservative, congregations. 

The constant disagreement over fidelity and chastity has had a negative impact on our congregation and its 

willingness to work in the local presbytery. This is a congregational response, not my personal response. 

More proactive contact with churches on successes in growing congregations. 

My presbytery is BIG - but we have been blessed with great staff and excellent programming over the years.  There 

is always talk of dividing the presbytery into smaller sections; but I think that many would be disappointed in what 

each new body could actually do with their respective new sizes. 

We no longer have an EP, we have a Presbytery Administrator. We are doing well financially but I believe we are 

really missing out on service to congregations and ministers. What to do? 

Need to increase level of communication and transparency with local congregations. 

our presbytery (Geneva) has been on a nearly six-year journey to respond to God and the needs of our 

congregations, primarily in vision and role and only secondarily in structure.  Our calling is to resource our 

congregations as they transform their mission and ministries in their communities.  It's making a big difference! 

We have many dedicated elders, pastors and other lay people who provide many services for the PY, especially in 

the COM, CPM, Nominations, Council and in one specific subject, Social Justice. 

some presbyteries are too big, making relationships and pastoral care difficult, 
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I think that these years are a time of transition to newer forms of communication, newer models for doing ministry, 

and allowing for change in structure from the top-down models and staff-driven models of the past.  Change is 

painful, and a lot of presbytery work will focus on closing churches until we work between congregations to train 

more evangelists and allow for new models of doing church that have broader leadership (not just pastor do 

everything), less connection with buildings, and concrete focus on church growth... helping churches not to accept 

sustainability, but growth as model. Unfortunately many, many churches are not willing, ready, or believe they are 

able to engage in growth, and it is presbytery's function to help identify leaders, training, strategies, and wake up 

calls to hold those congregations accountable to the six great ends of the church. 

Presbyterian church was never intended to be the hierarchy it has become.  GA, and some presbyteries have 

forgotten that they are to be coalitions, not bishops and arch-bishops.  We need the connectionalism of presbyteries, 

but they must be relational and equipping, not mandating and punitive.  Camps, and joint missions and combined 

officer training, and these things help churches. 

Our Presbytery has not been able to leave behind our 1950's organizational model, possibly because the entire 

denomination has not been able to give up its comfort with this model. 

In today's world with so many churches having funding issues as well as all the issues with church officer standards, 

the main question for presbyteries is how they can best be of service to the smaller churches in their area.  These are 

the churches we are going to loose whether by just shutting down in small towns or the congregation leaves for other 

churches.  Presbyteries need to be more entrepreneurial in spirit and not so focused on committees, councils and 

other bureaucracy and instead get out in the community and be hands on by helping those in need. 

Our presbytery is so large we are focusing on finding ways to function in smaller "communities." A lot of energy 

and money is spent trying to find effective ways to function as a large presbytery. 

In general, congregations fail to show interest in or engagement with the presbytery.This presbytery continues to 

attempt to live the connectional model of our denomination. 

Establishment of minimum guidelines for an effectice and healthy presbytery based on church size, etc. 

Move from an Executive to a Moderator..Stated Clerk Model...Consolidate Presbyteries to compensate for lack of 

fiancial resources 

If this denomination is to survive, we must strenghten the ties of individual churches to the Presbytery. 

I think that the Presbytery staff are to support the pastors and the congregations.  Not the congregations to support 

the staff. 

 

Q30. Is there anything else you want to tell the MGB Commission to inform their examination of: 
b. Presbyteries’ relationships with their synods? 

 

If there wasn't a Synod, presbyteries in a region would probably have to form one.  That said, most people in a 

presbytery don't know or care what a synod does. But then they don't have to. 

I see the Synod as a dinosaur - it sits there, and is pretty big, but it does little of relevance to the congregations and is 

on its way out. 

The relationship with the Synod has not been effective for years because the foundational principle - that we need 

geographical connections - is no longer true or helpful.   No matter who is in the position, the relationship is 

characterized by lack of effective cooperation and vision.   Synods are unnecessary.  Regional PJC's can do the 

judicial work that is necessary.   We are not that big anymore. 

In the Synod of the Trinity the relationship of the presbyteries to the Synod seems to be good. 

I am convinced that we can no longer support synods. I believe their duties should be folded into the Presbytery 

level and that Presbyteries (at least on the East Coast) should be merged to make fewer judicatories.  People in the 

church are frustrated with high administrative costs and want a greater proportion of their money to go directly to 

mission. 

We don't need Synods.  Period. 

Synods are needed to facilitate regional mission among Presbyteries that cover several states rather than several 

counties. IMHO. 

Our re;ationship with the synod has been positive 

We hope to improve this in the future.  Our poor relationship seems to have been a problem from our end, not 

synod's. 

I question the need for synods, Our synod dropped much programming and few around here noticed it, particularly 

at the congregational level. 
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Synods are unnecessary in the modern age.  They add a layer of bureaucracy that does not provide sufficient benefit 

for the cost of the investment.  There is no reason the function of synods could not be divided between presbyteries 

and GA at a much lower cost than continuing the synods. 

No need for synods 

In this era Synods seem to have far less relevance and, indeed, usefulness. 

As a presbytery, I think we have a good relationship with our synod, but there is a breakdown in communication 

somewhere between us and the Presbyterian in the pews: they haven't a clue about what the synods do and why we 

have them. 

The Church of Scotland hae nae Synods 

Synod truly may not have much of a role in the long term.  (I say that as someone who participates in the Synod of 

the Trinity which is quite helpful.  But I realize that the vast majority of people in this presbytery would not notice if 

the Synod were to disappear.) 

We are well supported by our Synod staff and find their expertise to be invaluable. 

Their PJC seems useful.,  Other than that, it's hard to see a value. 

It is time to conclude the synod structure. 

In my opinion, the synod level governing body should be eliminated. 

More and more Presbyteries are distancing from Synod relationships. It seems redundant. 

Our involvement with Synod is irrelevant. Synod does very little to assist our Presbytery. 

As a minister member of PCUSA for the last 30 years I can no longer understand the purpose of Synod.  I think they 

need to be eliminated with the hope of non-geographical type relationships built around missional goals.  Working 

on projects and events that will connect our people with like minded people. 

OTHER THAN THE CREDIT UNION SYNOD APPEARS TO BE AN UNECESSARY FILTER BETWEEN 

PRESBYTERY AND GA 

There is not a lot of activity with our Synod.  There were successful youth trips to the Pres. Office of the UN that 

was initiated at the Synod level and included five Presbyteries in our region. Meetings of the Exec. Presbyters from 

our Synod forget to invite our Moderator or Clerk to these meetings. Even before the untimely death of our Synod 

Moderator, there was not a lot of services or connection. This is even more true at the congregational level. 

We need to abolish Synods!!!!!  An old model that can be addressed with modern technical methods.  Don't need the 

expense involved. 

Our Presbytery is a major supporter of our Synod.  We work very closely together and continue to rely heavily on 

the wisdom, leadership, spiritual direction, and dollars in all forms from our Synod. 

Not too much going on with  the Synod except in PW 

Most congreagations are unaware of relationships 

what are synods for? they feel like black holes where money goes but nothing ever comes back. 

NO [3 leaders made this comment] 

We work better as a state cluster of presbyteries.  Synod isn't "there" in any significant way, other than as a funnel 

for money and PJC review. Find another way to handle these functions and do away with synod. 

Synod does nothing and should be abolished 

Synods should keep out of the way and let presbyteries work. 

Other than hearing PJC appeals, there seems to be little benefit from this organization. 

Synods need to be phased out completely - with regional judicial functions re-imagined - and with equitable 

distribution of existing funds and endowments 

Get rid of synods 

We see no purpose for the synod and have see no benefit derived from them. 

Synods are a thing of the past, and no longer necessary.  My sense is the Synod of the Northeast is only around 

because it has so too money and doesn't know what to do with it. 

I don't know; I never think about this.  We know that nobody in the Church has money to throw around, and so far, 

so far as I know, we don't expect outside entities to solve our problems.   Maybe if I had been higher up in the 

hierarchy, for longer, I would know more about this. 

Synod of the Trinity has successfully reduced its role to the provision of services actively requested by presbyteries.  

As such it is very useful and light on the administrative budget. 
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Our Synod has been glue in our relationships with other Presbyteries.  However, I understood they were "going 

away". 

Synod of Northeast has Presbytery Partnership Groups which occasionally work together.  Ours has the camp at 

Holmes. 

Synods are becoming irrelevant with the new communications available 

Really don't see the point of the synod. It seems like a duplication of services and expense. Rather than 

consolidating and merging presbyteries, it would make more sense to eliminate the synods. 

Except for those ministers and elders who are actively involved in some aspect of synod work, the role of synod is 

not well understood or appreciated.  As a presbytery stated clerk, I had some grasp of synod's function, but it was 

not until I became stated clerk of synod that I became aware of the scope of synod's responsibilities. 

It would seem that Synod functions could be streamlined and reworked to avoid duplication of the work of other 

levels of the governing structure. 

I have not been very involved with Synod matters but in listening to reports see little benefit 

We are actively involved in our synod with the last and vice moderators from our presbytery. 

Synods are of real value in modulating the connectionalism of the presbyteries with the General Assembly-level life 

of the PC(USA). 

I believe that the synod is as effective as any.  However, there is a real possibility that the structure could fill only 

ecclesiastical functions only and the remainder of synod work could be accomplished without the structure itself. 

Presbyteries would function better by relating directly to the General Assembly without the intervening synods. 

They seem to have little ry.relevance in our area of the count 

I do not think Synods are necessary any longer 

Synod needs to be abolished.  The work they do does not equal the salaries being paid. 

There's a general feeling that synods are unnecessary - an extra layer of bureaucracy that doesn't mean a great deal. 

Do away with synods 

Synods are s resource. Presbyteries need to share a vision for the role Synods should play and then allow Synod 

leadership to model themselves appropritely. 

Property ownership.  Because of the theological climate in the PC(USA), I don't think that congregations should be 

held hostage by a theological or scriptural interpretation that they do not agree with.  Ordination of a practicing 

homosexual does not uphold scriptural authority.  What happens to congregations (pastors. leaders and members) 

who will not uphold this practice?  There needs to be more freedom with how a congregation associates and is in 

relationship with presbytery, synod and GA. 

The presbyteries in our synod have a very poor relationship and a very poor opinion of our synod. Abolish synods. 

The synod level of our church government needs to be eliminated. 

synods are no longer relevant. 

I registered my enthusiasm for eliminating synods earlier in the survey, and I want to make it explicit here.  Synods 

are geographically too large to have regular and meaningful meetings, and I know of no synod event that couldn't be 

done just as well by a collection of Presbyteries.  A small Office of Presbytery Relations (maybe we could come up 

with a snappier name) at the Presbyterian Center could very effectively replace our many synod offices, and a few 

(maybe four) appellate level judicial commissions could replace synod PJCs.  Please consider taking the radical step 

of recommending the elimination of synod as a layer of Presbyterian governance. 

Our Synod has very little impact on the functioning of our congregations or Presbytery. 

We have a fine relationship with the Synod of Lincoln Trails. Many Presbytery of Great Rivers folk have been on 

Synod committees or leaders/moderators. I think Lincoln Trails has found what it can best do for us: train lay 

pastors and other leaders, and they do it well. Other synods might learn from them. I was on a Synod committee 

when there were four or five executives, now there's one. A new day and a new opportunity for focus. 

Other than being another link in the chain, I am skeptical of the purpose and necessity of the synod.  In a time of 

declining resources, I do not see the necessity of maintaining (at a cost) the office of the synod.  The primary 

purpose I can see would be to provide for a regional Permanent Judicial Commission that covers a larger 

geographical range than a presbytery.  Other than that, I would advocate beginning to eliminate them. 

Synod has been a helpful source of funding. It has been more banker/cheerleader than leader. 

Our PW Presbytery group and the Synod PW group work closely together.  This is a very good working relationship 

and I have seen no problems at all in my time in serving on both. 
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In our Presbytery, there is a strong contingent which is actively working to destroy the relationship between 

Presbytery and Synod, and get the Synod dismantled.  This is unfortunate, as our Synod has actually picked up a big 

chunk of pastoral support and training which cannot be effected at the Presbytery level. 

Effective working relationaship through our Executive Presbyter who is very active and very effective. 

synods are much too large.  South Carolina effectively functions as a seperate synod providing services the 5 

presbyteries cannot do on their own.  Single state synods would work in the southeastern US. 

I have no idea of presbyteries' relationship with synods. 

Any ministries and projects that comprise the (Biblically mandated) mission of the church, but that are only possible 

to accomplish at the Synod level (such as support of college student ministry), need to be clarified and promoted. 

Ancillary and superfluous priorities that are merely "politically correct" but that do nothing to facilitate the 5 great 

ends of the church need to be abandoned. 

Presbyteries and synods should foster good relationships.  However, it is becoming increasingly clear that synods 

should be "phased out" gradually within the next decade. 

I think Synods should also reform and Presbyteries voluntarily form under Synods to provide more of a judicatory 

function. 

We try to involve ourselves with the synod, however, we are so far removed from the synod office, and travel is 

very expensive.  However, the Presbytery Exc. is very faithful in attending the meeeting that are especially subject 

to our concerns as a presbyery 

Our presbytery is an island...no real partnership with any other presbytery, whether in our synod or not. 

Looser ties -- synods are irrelevant to the practice of ministry in local churches. 

I am in favor of eliminating synods entirely.  I was at one time very active in synod work myself.  I feel Presbyteries 

and G.A. could do the ministry & mission of synods more effectively if money was allocated to them. 

Other than the review of presbytery minutes and submitting nominees to the synod, I don't recall any other 

interactions. 

No real contact or support from Synod except for judicial issues or review of minutes. 

Not sure.  I do not see much of this relationships.  The role and functions of the Synod is very unclear to the rank 

and file members. 

Most effective help has been in facilitating inter-presbytery and inter-synod communication and consultations on 

topics such as new congregation development and in fostering and supporting international partnerships between 

presbyteries and congregations.  Those international partnerships have strengthened and pulled our congregations 

together.  Extremely helpful in those ways.  Good connectional knowledge across our synod of people and resources 

of particular expertise and help.  However, I seriously question the need for a middle level of governance and 

administration. Streamline to focus on connecting and resourcing programs. 

I really don't know what a synod does. 

Synod has not been worth the amount of funds it takes to run it.  Good people, but no vision.   For Synod to be 

useful at all, it needs to take leadership in helping the Presbyteries strategize about regional concerns.  Instead, 

Synod is just a rather ineffective level of bureacracy. 

We have a great relationship with our synod, but I wonder if synod's haven't perhaps outlived their usefulness.  The 

ways synods coordinate presbyteries working together can be valuable.  It would seem that presbyteries could do 

this on their own, but whether they would do it without synod's help is uncertain. 

Our synod has been valuable in providing connections & opportunities across presbyteries and also working with 

other synods.  There is at times a disconnect between the presbytery and synod, but overall our synod has been a 

valuable partner in ministry that is very "value added" and is not just another level of bureaucracy. 

Our synod has, in the past, been a great partner in building COM & CPM networks and in leadership development.  

Only financial constraints have limited that role in recent years.  We continue to count on synod's partnership in 

carrying out our presbytery mission. 

Synod of the Pacific did a remarkable job of handling litigation for the presbytery. Truly appreciate the money for 

mission provided for the Synod of the Pacific savings and loan program. 

Still have difficulty understanding the need for synods. 

We don't really need synods 

Synods must first allow theological presbyteries. Then Synods must find creative ways in which these presbyteries 

can have meaningful fellowship. 

Difficult to get anyone interested in the synod and its activities.  Can't find commissioners, and there's little interest 

in what goes on there... 
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useless 

It is hard to see what additional the Synods provide that the G.A. and Presbyteries don't - at least in our case. 

I do not see a real need for Synods 

Synod's do not work...Never hear anything out of them and when I do call for help or a question you can never talk 

to a person and when someone returns your call they have no clue to the answer. 

Synods in our part of the world seem increasingly unimportant...The travel distance from one end to the other keeps 

it from being practical or useful. Smaller synods (say around state lines) make more sense if they are to be kept at 

all. However economic realities suggest they probably need to go away. 

Again, this relationship should be non-geographical in nature and based on a common theology and vision for 

ministry. 

If Synods can support the ministry and vision of presbyteries, then there is a vital role for synods.  I see this as the 

primary task but not the only task of these relationships. 

It can be helpful to think regionally and resource and learn from one another across presbyteries but rarely is this 

done at the synod level. 

Why are Synod's necessary?What unique purpose do they fulfill?Why would a local congregation care about a 

Synod?If a local congregation has no use for the Synod, what use does a Presbytery? 

Our Presbytery has received several grants from our Synod, which has been very helpful. 

I have been a Presbyterian my whole life and really have had very little connection to the Synod.  I do not feel 

qualified to comment on the role of the Synod within the PCUSA.  However, the question does become, if I have 

made it for 60+ years as a leader within the church and have not had much connection to the Synod, is it necessary? 

The Synod currently provides very little in the way of programs, which has resulted in substantial decreases in 

Presbytery funding to the Synod over the last several years. The Presbytery has  taken on the Synod's previous role 

in a couple of areas. 

Presbytery and Synod should continue to work together to coordinate mission on a regional basis. 

need a 17th synod 

Limited exposure to what goes on, like a brief report at Presbytery meetings. The Synod newsletter is good, but 

frequency of contacts does not keep my up to date or sustain my interest. 

It appears from the "outside" that the major function for this Synod is the work of the PJC. 

Our Synod has been a model among others in the country. We have had co-executives until this past summer, and 

programming for new clergy, interim pastor training,stewardship assistance, synod school were among the best lead 

programs they provided. Now with one executive, of course the amount of leadership available is less. 

This seems to be the weakest link in the chain. 

I believe it is time for Synods to be eliminated or downsized to skeletal staff.  There just doesn't seem to be a need 

for an additional middle governing body level.  Most presbyteries operate very independently.  If anything I think 

another middle governing body level bogs down the process for change. I think Synods are in a survival mode and 

not being particularly helpful creating extra work for presbyteries or wanting to take over some of presbytery 

responsibilities. 

I've been in my presbytery for 25 years. Have never felt that the synod was particularly helpful. 

I am a member of the Mission to the USA committee, a program the synod funds.  The presbyteries could not 

provide this great program with the synod support. 

There is a decreasing need for a synod stucture. 

One continues to question the need for the synod governance level 

EP forum keeps synod connections better than if it didn't meet.  Some of the mission coordination at this level 

unique and good; not easily assumed by presbytery or GA. 

Abolish all synods 

Presbyteries need more relationships with synods; otherwise, what are synods for? 

Synods probably need to "go away" 

most congregations are not award of Synods functions 

More interactive projects and programs. 

I am no longer sure about the viability of Synods.  Fewer and fewer mission projects are being handled by the 

Synods as their resources decline.  Perhaps Synods need to be simply a review body for disciplinary, COM and 

inter-presbytery  issues. 
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Get rid of synods alltogeather 

Synods should help to facilitate work that presbyteries can't accomplish individually and promoting relationships 

with pastors that cross the artificial presbytery boundaries we have drawn that often don't make geographic sense. 

clarity and purpose 

Since my focus is on the life of particular congregations, I have not seen as much need for synods as I do for 

presbyteries. 

Provide specific interpretation of inter-relationships in Missionof Presbytery Committees and congregations with 

specific ministriesof their Synod. Most of the relationships are limited to specificcommittees of presbyteries with 

some or all other presbyteries withintheir synod.  Interpret and involve more Presbyterians with their Synod. 

We are getting ready to participate in a virtual synod in the very near future and are excited about how that will 

work. 

Because the Synod of Lincoln Trails is so effective and important to the work of my Presbytery (Chicago), I cannot 

understand the push to devalue, let alone dissolve, Synods.  I pray it will not happen in my life-time. 

I see very little that synod does for our church or our Presbytery. I see the functioning body of the PCUSA as the 

presbytery and the local congregation,not the synod. 

I think the time has come when the Synod's role in our connectional church needs to be reevaluated and probably 

restructured. 

One of the reasons that my presbytery has a "fair" relationship with the synod is that for the past several years the 

executive has clearly wanted synods to go away so it did not matter what the synod did or did not do - the synod was 

always "bad."  I know this for a fact because I served as synod Stated Clerk for seven years and saw it first hand in 

forums and other gatherings of representatives of presbyteries. 

What relationships? 

Other than loans, not certain what Synods do that is of value to local congregations. 

Synod can provide an important and useful role regarding support for clusters of presbyteries. This includes 

distribution of mission monies for the use by the presbytery groupings. With small membership presbyteries, such as 

my own, this is vitally important. The cluster, for example, has contracted with an advocate for peace and justice 

who also arranges opportunities such as visits to the UN for youth. Such activities would probably not be possible 

without the partnership. As a member of the Synod PJC, I consider the role of the Synod again critical; I cannot 

imagine every case that comes from presbyteries going directly to the GAPJC. 

may very well be time for the too-big regional Synod of the Northeast to move to NY, NJ, and New England Synods 

with SNE funding allocated to the new/old synods 

As communication is more and more broadly available, I think that much of synod's functions can be handled more 

locally, but that will again require congregations and presbyteries to take on the work of being connectional. 

Sporadic.  Most relationships occur in PPGs, commissioners to the Synod, and the Executive Presbyter and State 

Clerk meeting with their peer through auspices of the Synod. 

In addition to including options in your survey for no opinion or lack of knowledge, you should have included an 

option for "don't care."  Synods are a waste of money. 

we feel good about our Synod -- and especially appreciate their enabling 3 presbyteries cooperation with a Camping 

Facility 

When the synod was smaller there was a closer relationship between the presbytery and synod.  No longer the case.  

Synod seems distant. 

Synod of the Northeast is moribund.  In general, synods are less essential in this period of declining membership and 

technological advances in communication and transportation. 

Support consultation among presbyteries within the synod going through staff transitions as to shared staff, 

realignment of budaries, etc. 

Consolidate number of Synods or eliminate them altogether they are a costly and passe element in an antiquated 

process 

I know that our synod has done some good things, however I think it is just another step between the GA and the 

presbyteries that I cannot justify. 

I think this is a level of government that has lived its life. 

Our presbytery functions as a synod because of the size (AK)  the synod is not much of a benefit to us. 
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Q30. Is there anything else you want to tell the MGB Commission to inform their examination of: 
c. Presbyteries’ relationships with the General Assembly? 

 
Love-hate relationship.  With OGA, presbyteries find a source of support and service. With GAMC it is a bit more 

complictaed.  Presbyteries and GANC share common interests. But GAMC has long seen presbyteries not as an ally 

but as a competitor for funding.  That is a source of tension and frustration. It is exacerbated when GAMC appeals 

directly to church members for funds, without ever consulting Sessions or Presbyteries. The result has been a mortal 

would to the mission funding system, with nothing to replace it.  If the GA wants to ignore presbyteries - the very 

heart of our system - why don't they go ahead and invent the Southern Baptist Convention all over again. Someone 

needs to read the polity! 

The GA staff is responsive to our needs and in general is amazingly helpful, particularly in offering resources and 

coming up with items to spark our mission projects, like DVDs, artwork and other media. 

There does need to be a way for a wider judicatory to resource congregations and presbyteries.  I like having 

specialized ministries in church development to assist in particular areas of ministry but am frustrated with the lack 

of cooperation between Racial Ethnic ministries and church development.  There are turf issues which continue to 

plague us all. 

If we separate out some of the General Assembly actions and focus on the GAMC and the OGA things are 

okay.When GA actions are added in, particularly regarding the ordination standards, things are not so good. 

I expected this to be a problem when GA went from annual to biannual meetings, however the transition was 

handled well. My only complaint on the GA level is that we no longer receive annual stewardship resources (other 

than special offerings).  Dropping that is lie biting the arm that feeds you. 

Get GA people out of the office and into the Presbyteries... how 'bout regional offices for the GA folks? 

No comment. 

Commisioners attend the General Assembly and rport back with enthusiasm 

Last time I traveled to Louisville, the travel was murderous. 

General Assembly and Long Island Presbytery are largely in accord.  That said, both are out of step with an awful 

lot of congregation and members of congregations.  Those with an agenda (liberal or conservative) have tended to be 

the ones who get involved.  The majority of people in the pews are not on board with what GA has been doing of 

late.  Too much money spent, too much staff, too much bureaucracy. 

The PCUSA website could use a bit of streamlining.  Searches almost always result in thousands of unwanted, 

confusing results.  Google is easier. 

Once again, there is a breakdown in communication between GA and the person in the pew: if their sole source of 

information is the local daily paper, they only hear about the controversial decisions and have no idea of the scope of 

the work done by the Asssembly and its offices. 

Hard to work up much enthusiasm there... 

The GA is less and less relivant today. The trust level is at an all time low for many of us. It is time to rethink what it 

means to be Presbyterian. 

Top down authority of GA over Presbytery should be reduced.Mandatory funding of per capita should be 

eliminated. 

We give token attention to General Assembly. GA is out of touch with who we are and what we are about. GA is 

giving poor leadership to the PCUSA. We are trying to exist with as little contact with GA as possible. 

HALF OF THE PRESBYTERY DOES NOT TRUST, RESPECT OR WISH TO DEAL WITH GA 

Folks relate more directly to various GA offices and committees on a regular basis. E-mail, phone calls, US mail and 

use of the website has made this possible. GA is more visible in the lives of local congregations as well. 

The member in the pew is the top of the "pecking order".  G.A. is the bottom and broadest level of support.  We feel 

very left out of the beaurocracy and holier-than-thou attitudes of most G.A. staff. 

Follow the rules - work around the rules, you name it! 

Most congreagtional members see the GA as too political 

NO [3 leaders made this comment] 

General Assembly meetings do more harm than good.  As look as there are up/down-win/lose votes, and endless 

hours that stretch commissioners to the limit, we will lose more than we gain from these meetings.  Dial back on all 

the the commercial interruptions.  Double the number of committees, so these poor folks can take seriously the items 

they are asked to deal with. 
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Excellent 

1. Stop making social pronouncements that cause trouble in the local churches. 2. Congregations came first, then 

presbyteries, then GA.  G.A. does not run the church.  It exists to support congregations.  If it gets in the way of that 

mission, it should be abolished. 

There are many GA programs and services that are useful to Presbyteries and their congregations. Staff seems eager 

to help but is very hard to contact -- at least from my experience.  There are several clerical input errors in the 10 

year statistical reports of various congregations that should not have occurred and need to be fixed but aren't 

attended to. 

Presbyteries ought to be represented by rotating delegates instead of allowing special interest groups that dominate 

some presbyteries to send the same people year after year. Let other voices than the special interest groups be heard 

and keep them from dominating the GA when most delegates are new and still learning the ropes.   Presbyteries 

need to hold GA accountable for the use of the per capita and ensure there are staff to represent the needs of the 

congregations who know something about "boots on the ground" ministry and have done it before coming into a 

leadership position that sets policies directly impacting the local congregation's ministry and mission. In dealing 

with GA staff the attitude I have most commonly experienced was either ignorance or indifference. 

The General Assembly needs to be a key partner with the Presbyteries as the Presbytery assists the local church in 

its ministry. 

Small presbyteries need resourcing from Ga-level (manuals, best practices, legal advice) because they do not have 

the staff or volunteers to provide them.  Get rid of the property trust clause.  It is an irritant, and the only properties 

we get are unsalable cemeteries or decrepit buildings that drain the scarce resources of the presbytery.  They are not 

assets, but liabilities, and the church shouldn't be about greed or money. 

Once in a while we need some help from GA, for example, recently we needed to know about CLPs or clergy 

serving across presbytery lines when it seems useful.   We appreciated the reading we received from GA and acted 

upon it.   There may be more going on in this  relationship than I am ever aware of. 

executives need more of a relationship with GAMC like clerks have with OGA 

GA needs to help Presbyteris grow in understanding our joint efforts in universal mission.  Many congregations see 

per capita as tax or forced dues.  We need to speak alot to what that $ buys and why we would want to continue 

those programs.  Many Lousiville employees think they have the job because they were the best available.  Perhaps 

it was only availability.  (Sorry I know that sounds negative.) 

Support for pastoral searches; support for sticky polity/legal issues; support for global mission; support for disaster 

assistance 

GA should be able to communicate directly to the Presbyteries. 

Some presbytery functions (e.g., EP, stated clerk, moderators of COM and CPM) involve at least some direct 

contact with GA folks, but otherwise there is little familiarity with the organization and function of GA.  Many 

perceive GA as an agency that often acts independently of the denomination grassroots (especially with respect to 

social issues). 

Important resource on denominational issues especially. 

We encourage GA participation and nominate our members for work on GA committees. 

Presbytery staff are often called upon to help congregations track down information, or tell them how to find things 

themselves. The new GA website is several steps backward on communication and a constant source of frustration. 

direct 

the leadership needs to include more than staff in this  involvement and that means fiscal support sss well as shared 

information. 

I do not think that overtures decided on at General Assembly needs to be passed by a majority vote of presbyteries 

Collaboration must be amphasized as opposed to competition. We are all on the same team. 

Property ownership.  Because of the theological climate in the PC(USA), I don't think that congregations should be 

held hostage by a theological or scriptural interpretation that they do not agree with.  Ordination of a practicing 

homosexual does not uphold scriptural authority.  What happens to congregations (pastors. leaders and members) 

who will not uphold this practice?  There needs to be more freedom with how a congregation associates and is in 

relationship with presbytery, synod and GA.In our attempt to be inclusive we are excluding some of our strongest, 

more conservative congregations.  This is not right! 

Per Capita needs a more creative approach.  We tend to lose members because churches do not want to pay per 

capita for those who are not attending.  Some how, some way, we need to be more positive with our approach to 

those who are not entering our sanctuaries. 
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What relationship? 

Very good. Constitutional services is very helpful. So is Linda Valentine. 

GA is becoming irrellevant. 

Our presbytery has excellent relations with the GAMC and has submitted overtures with success. 

I don't have much to say about that .. we've had members involved at GA levels, and our executive is well known in 

that arena. The Presbytery functions quite well without a lot of GA input, but it should, shouldn't it? GA Mission 

Council needs to have a better understanding of what each presbytery is ad its needs. 

If the Synods were dissolved, I would imagine that the General Assembly would need to pick up the Permanent 

Judicial Commission function in some way, either by establishing a larger-than-presbytery regional boundary for 

PJCs.  But that seems do-able to me. 

Calling Louisville is always very helpful. I appreciate the resources and guidance provided. 

From a PW point of view, I really do not have an opinion on the work with the General Assembly since that is not in 

the area in which I am involved. 

Again, there is suspicion that the GA is using "our" money unwisely - the Presbyterian Laymen communicates this 

suspicion well, with little real impact from the positive messages sent from GA. 

Stated Clerk and the Executive Presbyter are closely connected and intertwined with the General Assembly, working 

closely with them at every opportunity. 

Much better sense of presbyteries working with General Assembly than with synods. 

Any ministries and projects that comprise the (Biblically mandated) mission of the church, that are only possible to 

accomplish at the national level (such as support of international missions, disaster relief, hunger relief, 

humanitarian aid, support for congregations in hostile societies), need to be clarified and emphasized. Ancillary and 

superfluous priorities that are merely "politically correct" but that do nothing to facilitate the 5 great ends of the 

church need to be abandoned and publically disavowed. By allowing its focus to be distracted for so many years by 

the demands of a narrowly focused special interest group, the GA has forced the entire denomination to obssess over 

a single issue, and shamelessly neglect the mission assigned to the church by Christ before he left. As a result of this 

dereliction of its duty, the GA has created a profound--possibly irreparable--crisis of credibility with most of the 

congregations and presbyteries in this denomination. 

Not as good as we'd like. 

GA is out of touch with our presbytery.  We haven't had any genuine interaction on substantive issues with GA for a 

while. 

Simplify and clarify GA mission -- and educate on that mission.We cannot afford, financially or otherwise, to keep 

trying to have GA do everything for everybody, or have a pronouncement or program on most every topic, or a 

Sunday given to everything under the sun.  FOCUS!! 

Primary relationship is with Constitutional services.  Corresponded with GAMC but receieved no response. 

This relationship seems to strong with respect to the upward relationships (that is, we send and have commisioners 

and clergy that are active in this relationship -- but the rank and file member have little, if any, idea what this 

relationship is all about. 

The presbytery staff has a good relationship. The people in the pews, less so. 

We have a crisis of membership decline, and the overall impression is, no one is treating it like a crisis.  The #1 

issue that the General Assembly needs to work on: planting new churches. The #2 issue: Helping our strongest 

churches grow stronger, so they can then plant new churches. As we grow, then we can be more helpful to a great 

many other churches.  The Staff of the G.A. Evangelism office is filled with evangelicals, who do not speak the 

language of the mainline churches.  Nice people, but they do not connect with the needs our Presbytery has. We 

need focus and fit so the resources of the church can be mobilized for growth.  G.A. is the only group that can help 

Presbyteries grow in their wisdom and understanding of what needs to happen.  It is a time for powerfully 

articulated vision of growth in language the mainliners can embrace and by which they can be energized. 

I think in general we have a fine relationship with GA.  Sometimes it would be nice to see more GA people face-to-

face than we do now. 

They are too top heavy and the website is terrible!!!!!! 

The GA is a valuable part of our connectional church, but at times it can feel like the "other" because except for a 

roughly week period every other year we don't hear much about the "General Assembly."  If there was a way for the 

GA to more present for presbyteries and congregations between the assemblies it would be very valuable. 

I hope GA may contact the presbytery to find out able persons for its position. 
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See the need more than ever of the GA supporting the Presbyteries supporting the congregations rather than the 

Presbytery supporting the GA. 

The GA must first allow theological presbyteries. Then the GA must find creative ways in which those who gather 

for GA can have meaningful fellowship. 

As staff of the Presbytery it sometimes seems that G.A. should consult with Presbyteries before it acts - I think 

particularly of shifts in funding strategies that seemed to undermine Presbyteries' ability to maintain funding from 

the churches 

General Assembly has lost touch with the people in the pews. If it was more in touch with the people we would have 

better curriculum in our congregations and not wasting money on all the leaflets and flyers that get sent to us all the 

time. It is a waste of printing, resources and postage. We spend too much time fighting about things and too much 

money on a less effective website and complicates finding resources for congregations to use. 

There is a growing disconnect between presbyteries and GA though not because there are bad people in Louisville 

or at the presbytery level. Most I've met have been dedicated servants of the Lord and deeply caring people. 

Nevertheless people at the presbytery less and less care what GA says or thinks in my experience. 

Presbyteries need to have the freedom to choose which Synod to belong. 

If the General Assembly Mission Council supports the work of presbyteries as presbyteries support congregations, 

then the entire PC(USA) is strengthened as we serve the Risen Christ. 

General Assembly is most helpful when it strengthens, inspires, and equips presbyteries in their work and mission. 

I feel the General Assembly is also necessary, especially with coordination of mission, but wonder if it is as efficient 

as it could be.  The General Assembly in the eyes of most people in our presbyery, is a body that just meets once 

every two years and stirs the pot of controversy.  I know this is not a valid perception, but certainly one that does 

prevail. 

Presbytery should continue to relation our local churches to the broader church. 

designated giving is the only viable option 

I was a commisioner to the 2010 General Assembly. My orientation to G.A. had to be developed by myself for the 

most part, and I found that there did not seem to be much interest in learning what occurred at the G.A. meetings. 

Presbytery does a good job handling G.A. overtures. 

This Presbytery is fairly-well represented with General Assembly Commmittee participation, as well as connection 

with the OGA and we have a representative on the GAMC. 

We have a good relationship. We send commissioners to each GA, we work in conjunction with the GA 6. Our 

Executive attends various meetings which is helpful to him, I believe. Our Stated Clerk works with her peers and 

receives help when requested. Same with COM and CPM chairpersons. 

I believe presbyteries look to the General Assembly for resources. I see the General Assembly doing a great job of 

providing opportunities for training and resources.  One additional comment...I find the PC USA website very 

difficult to find resources on.  I use it alot but it takes a long time to find what I am looking for. 

We have a good relationship with GA and appreciate the resources and staff who are available to us. 

Clerk consults and CLC key; could perhaps work better.important conduit of GA to churches; could work better. 

Reduce Louisiville to the Stated Clerk, a few mission personnel,disaster relief folks and a couple of admin.staff and 

move to much smaller premises. It will save a ton of money and can be no less efficient and effective that it is 

presently. Current presbytery relationships with GA are a mingling of bureaucrats and wannabees from both levels. 

The folks who support their local congregations with involvement, financial committment and loyalty are not found 

much or wlecomed in GA structures but perhaps they have too much sense to be involved in the pretentious 

nonsense that goes on there. 

If nFog passes, these will need to improve,as presbyteries will need good instructions from GA as to implementation 

of nFog. 

most congregations do not understand the relationship of Presbyteries cith the General Assembly 

Sending commissioners 

GA's functions have changed over the years, although not everyone admits that, either on the national staff or in the 

presbyteries.  GA no longer is the overseer of and supplier of all resources to Synod and Presbytery, from personnel 

to CE resources.  I think GA needs to be more of a facilitator to Presbyteries and a vision-setter for Presbyteries, and 

the interrelationships need to be much more flexible. 

With the Internet, Facebook, email and all the other forms of communication presbyteries don't need to act as an 

intermediary.  Congregations also rely less on the GA to facilitate and often competitive resources are far more 

effective compared to our own resources, advice etc. 
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The General Assembly is the church assembled, but it is hardly representative of the life of particular congregations.  

This growing rift is sad. 

More detailed information in the year between General Assemblies. I learned more about the issues and concerns 

from Presbyterian Outlook. The Mission & Stewardship Committee of Presbytery needs to receive more specific 

information throughout the two years between General Assembly Meetings.  Promote the Presbyterian Church 

(USA) website in many more ways to the members of congregations. 

We are excited--and have some trepidation--about the possibilities of nFOG.  We're going to need help if it passes. 

The constant insistence by the GA on sending "fidelity and chastity" requirements every two years for a vote in our 

presbytery has had an extremely negative effect on our congregation and their willingness to work with our local 

presbytery. 

My presbytery has had a pretty positive relationship with GA, I believe. 

getting better as GA seems to be "post-modernizing" in the same themes we have felt 

Participation in facebook groups, email groups, mailing lists, web interaction, etc and education of presbytery 

leaders to participate can continue to improve and expand presbyteries' relationship with General Assembly. 

Somewhat more remote.  However GA has been very responsive in sending representatives to meet with our 

leadership and/or committees to advise us on specific matters, e.g., ordination standards, pensions, office 

management, and managing in a changing environment. 

We don't trust them.  They don't live by the GA statements (evidence the Washington office, participation in 

abortion rights, and IPMN), they promote an agenda that is not mine nor that of the average person in the pew. I am 

offended by the hubris of the Moderator and clerk who issue statements as if they were Bishops on things about 

which they cannot possibly have sufficient information when they have no official PCUSA voice on anything where 

GA in session has not spoken.  They spend too much money on politics, man-made agendas and things that are not 

of the kingdom of God. 

I have more knowledge of the General Assembly than most pastors in this presbyter, yet it still feels to me as if 

nothing truly valuable goes in at that level of church life. 

After Hosting GA 2010 we're still on a 'high' 

Many presbyteries are divided between those who are evangelical and those who are more "progressive", and with 

the officer standards changing these presbyteries are going to have be true to gospel and the congregations. Too 

many presbyteries have more ordained personnel voting than ruling elders which makes things a bit lopsided as the 

lay is not as well represented -- this needs to change.  As a ruling elder, I don't always agree with the teaching elders 

(pastors) at my church and yes, I know that all may vote their conscience.  But both GA & presbyteries need to 

focus more on the congregation & not politics going forward -- if not, more people will leave. 

Guidance for small congregation sized, large geographical size presbyteries 

Improve the ability of the local congregation to dialog diredtly with GA offices eliminating the political, "old boy " 

stifling of communication. 

General Assembly is going to take a big hit with the passage of the NFog and the elmination of the language on 

ordination.   It will not be rational but it will be significant. 

It seems that program folks from the GA are comming to our Presbytery meetings and doing a good job of 

communication. 

 
Your Synod  

SQ4. Which of these roles do you currently occupy in your synod?  (Check all that apply.)  Other (specify): 

 

Consultant for Special Projects 

nominating 

committee member (new) 

member of Personnel Committee 

Moderator of Living Waters Committee - the synod mission ministry 

Member of two synod committees:  Finance & Stewardship and COR 

President of Board of Trustees, Moderator's Committee 

member budget & finance committee 

Commissioner & Search Moderator for PW in Synod of S.Atlantic 
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Bookkeeper, MHF Coord 

Administrative Assistant 

Commissioner [2 leaders made this comment] 

committee member 

Comm. on Mission Partnership 

Director, Living Waters for the World 

committee vice chair 

Korean-American Ministry Co-ordnator 

Nominating committee 

moderator 2010 

PW secretary 

Synod Administrative Review Committede 

secretary for PW Synod of Living Waters 

Director of Business Services 

SDOP 

MUSA and Higher Ed committee member 

Synod PJC [2 leaders made this comment] 

Mission to the U.S.A. Committee member 

Commission 

Loan Coordinator 

Synod commissioner & Director 

 

SQ6. Over the past five years, what has been the general trend in your synod when it comes to:  

 h. Comments on your responses to SQ6a-g: 

 

There is a noticeable decrease in the connectionalism throughout the Chutrch in this area. 

Because of Living Waters for the World, a project of our Synod, we have had to add more staff and more staff 

hours. This is a project that installs waters systems to purify water where it is needed. It continues to grow. 

I have only been with Synod a short while and cannot answer "for the past five years".  I do know that our Synod 

has become a virtual office this past year. 

It seems churches are giving to local mission projects more and more, and giving less to unified mission. 

For the Synod and for the Presbytery the answers would be the same. I could have checked both Synod and 

Presbytery for high level of involvement 

It seems that the mission mentality has shifted from trusting the people most familiar with the overall picture of 

mission.  Now mission money travels to the most familiar or attractive sites from the local churches. This forces the 

GAMC to send appeals to individuals and churches, something unheard of in years past.  We've lost our 

connectional system of mission support. 

These ansewers are based on reports I have read and conversations i've heard. I have no direct information. 

I am only a member of one committee that reports to Synod; I am not involved in the life of the Synod otherwise. 

My focus has been on this particular mission of the Synod and for LWW, financial resources and number of mission 

projects have increased though not all of this giving and work comes solely from within the synod boundaries. 

The only source of revenue we recieve from our presbyteries is per capita. All BMS is returned to the presbyteries or 

GA.  Through our financial services (S&L program)we generate enough excess revenue over expenses to return 

about $700,000 annually to our presbyteries. 

I've been more active in previous years, serving on COM for six years in this presbytery and numerous positions in 

other presbyteries. I am the moderator-elect for ETP Presbyterian Women. 

I am not privileged to know the answer to question g. Also I am answering the questions here in regard to my 

position as secretary for the Presbyterian Women in the Synod of Living Waters 

I am reflecting on the struggle for support for Campus Ministries and for ethnic scholarship funds and that these 

funds have decreased in the years I have been active in the synod on the Higher Ed committee. 
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This is my first year of service as secretary for PW Synod of Living Waters. 

We're trying to do the same (or more!) with declining financial resources. 

There has been a 10 year trend of decreased UNIFIED mission giving.  We believe that many congregations (my 

own among them) now designate a significant portion of their denominational giving to a specific project with then 

directly reduces the "trickle up" portion for Presbyteries, Synods, and GA. 

 

SQ7. In the next five years, what trends do you anticipate in your synod when it comes to:  

 g. Comments on your responses to SQ7a-g: 

 

We have become a Presbyterian Church that looks and acts more like a Congregational Chutch. 

Again, Living Waters for the World will continue to grow to reach more people. With this growth, more and more 

members learn about that mission and contribute to it. 

e.  Some congregations in our presbytery seem to be growing, others decreasing.  I think this is true in all 

Presbyteries.  We cannot generalize our congregations and the work of God's Hand. 

The line  between about the same and decrease can be very close.  In the Synod we have lowered our budget, so 

some of the massive cuts have taken place.  As the stock market goes up that may offset a decrease in mission giving 

from the Presbyteries. 

The Synod has invested wisely its considerable endowment and will be able to exist at the present level for a while 

even with fewer mission dollars.  Maybe less than five years, but for a while. 

We are currently in the "black" and doing well. 

My answers are based on the same conditions of the previous questions./ 

Again, as my work is specific to LWW and the fact is that our program staff will likely increase.   Our financial 

support - likely to increase - will also not come solely from the synod alone.   However the number of synod 

congregations supporting our work with both human and financial resources has, and will likely continue to grow. 

See previous comment.  We plan to use our reserves to continue to do what we The Synod of the Trinity are called 

to do. 

Synod of the Pacific is a non-programatic synod.  This Synod supports the mission and ministries within its bounds 

through its presbyteries. 

Given the questionable future of synods, this is a difficult question to which to respond. 

 

SQ12. [If “inappropriate” or “very inappropriate,”] Please indicate how you would change the relative distribution of per 

capita funds.  (Assume that the total amount of per capita funds stays the same, but is only being split differently.) 

c. Comments on your responses to SQ12a-b: 

 

No responses 

 

SQ15. What percentage of your synod’s current annual budget is expected to come from:  h.  Other (specify): 

 

Mission Partnership Funds [2 leaders made this comment] 

Not sure [2 leaders made this comment] 

I have figures and choose not to guess 

Presbyterian Women, Prior Year Budget Surplus, Presbytery Matching Grant Monies 

Prior year budget surplus 

Revenue from S&L Program 

I do not have the numbers in front of me as I take this survey. 

Fees for service; Transfers from Synod Funds; Contributions; Other income 

Synod services (savings & loan and benefits) 

Meeting Fees, shared space fees, passthru income from GA 

Synod Services 

GA Mission Partnership Funds & Synod Reserves 
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SQ16. Indicate which of the following your synod has done for some or all of its presbyteries in the past year?  (Check 

all that apply.)  Facilitated other networking between or among presbyteries (specify): 

 

have two presbyteries with shared staff 

Held a stewardship event within the Synod and provided scholarships. 

Border Issues Conference, Stewardship Conference, 

retreat for presbytery and synod staff each year 

provided for and planned 3 year 'pastors under 45' in the synod events 

pesbyterian men 

through LWW and other means 

Executive Forum; leadership development workshops; 

given grants for presbyteries to work together, held synod consultation with all presbyteries to talk about future, 

have presbytery sharing time at synod meetings 

Facilited Presbytery conversations about the future 

coach training through a Heisermann Grant 

Healthy Congregation Trainings 

partnership groups 

new pastors' support group, CLP training and continuing education, youth retreat 

facilitated multi-presbytery conversations about shared mission and staff 

Network development is a prime emphasis here.  Please see your website syntrinity.org for details 

Mission Funding Consultation 

Presbyterian Executives Forum, Staff Forums, Administrative Personnel Association, Western National Leadership 

Training, Conflict mediation 

 

SQ16. Indicate which of the following your synod has done for some or all of its presbyteries in the past year?  (Check 

all that apply.)  Distributed newsletters, e-newsletters, or other forms of communication (specify): 

 

all of the above 

synod news 

Our Synod has gone from a printed copy of a Newletter to an e-newsletter 

Synod Report,    Letters from Interim Stated Clerk 

Provides e- newsletter and bulletin inserts after each Synod meeting about the meeting. 

Newspaper 

e-newsletter [7 leaders made this comment] 

Synod website and Newsletter available 

email 

newsletters, e-newsletters 

Bi-weekly communications and Assembly Highlights 

e-news on a regular basis 

Synod news 

synod meeting news, excellent website 

web site 

we have just printed our last print edition of the 'Presbyterian Voice' and now have an on-line version 

through our website we provide a variety of information; summary sheets sent regarding synod meetings held twice 

a year 

PEN 

we have a synod website called PMX to foster missinon exchange; e-newsletter, teleconferences 

Newsletters [2 leaders made this comment] 
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Synod Newsletter [3 leaders made this comment] 

Bi-weekly Leadership Updates by e-mail 

Synow news 

serve as newsletter editor for presbytery both emailed and postal 

just started an e-newsletter 

Synod has excellent eNewsletter that comes out monthly 

newsletter, bulletin inserts 

We are developing a prototype website for churches of all sites, have a narrative budget, and have regular 

communications throughout the year 

all three 

 
SQ16. Indicate which of the following your synod has done for some or all of its presbyteries in the past year?  (Check 

all that apply.)  Other (specify): 

 

The Synod of the Trinity in 2011 Per Capita helps pay for the people and administrative support (building and 

supplies) for all levels of the Presbyterian Church (USA).  A few of the many ministries, missions, and 

administrative services made possible by the Per Capita portion to the Synod of the Trinity in 2011 are: - Apply for 

all our congregations to receive their PA tax exemption - Research and assist with understanding the Decennial 

Filing. - Sponsor the Annual Summer Conference:  a community event of worship, education, spiritual growth, and 

fellowship - Oversee the administrative review of presbytery records â€“ similar to the clerksâ€™ of session annual 

review of minutes, only at the presbytery level - Provide Judicial Review (PJC) for situations throughout the Synod 

and provides training for PJC members at the Presbytery level - Identify and foster networking between Presbyteries 

for ministries and missions of likeminded people. - Develop a cost effective Church Website prototype that churches 

of all sizes can utilize to share the good news of the Gospel - Initiate new technology that Presbyteries can use to 

have virtual meetings, reducing costs and time for meetings. - Research and establish where viable energy 

consortiums for electricity and gas to help control costs for our congregations. - Provide the management and 

organization to enable a number of ministries and mission opportunities: o Provide leadership training, either offered 

to all 16 presbyteries (eg, Child Abuse Reporting training) or upon request (eg, Missional Thinking for Small 

Churches with Bruce Stevens) o Host Executive Presbyter Forum, a time for all the EPs/GPs to gather and share 

knowledge and wisdom, quarterly o Partnership for Missional Church ($18,000 each year for three years â€“ four of 

our congregations are taking part.  Administered by Per Capita “ but fee paid by Unified Mission/Reserves) o 

Student & Campus Ministries o Self Development of People (SDOP) o Disaster Relief o Peacemaking and Mission 

Travel Grants o New Church Development and Church Transformation Grants o New Initiatives Fund 

Created Pacific Mission Exchange- a mission giving website 

Synod School with over 600 in 

there are other initiatvies being provided but I'm not aware of details 

mobile health fair  Mission to the USA—mentioned 3 times 

Maintained an active and successful clean water ministry that is used by the Synod Churches and those from across 

the country 

offered low-cost Bible preaching seminars 

PJC matters, Wee Kirk 

 

SQ19. Has your synod office, executive, clerk, other synod staff, or other leader (e.g., moderator or committee chair) 

related to the Board of Pensions of the PC(USA) in any of the following ways in the past two years?  (Check all 

that apply.)  Other (specify): 

 

Attended Board of Pensions Consultation 

served on a Bd of Pensions committee 

Participated in BOP Consultations 
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SQ20. Has your synod office, executive, clerk, other synod staff, or other leader (e.g., moderator or committee chair) 

related to the General Assembly Mission Council in any of the following ways in the past two years?  (Check all 

that apply.)  Other (specify): 

 

2 of us left GAMC after 7 yrs. of service 

hosted several immigration and cross-cultural events 

I am one of two Synod Executives currently serving on GAMC. 

I don't what they have done 

Help from Presbyterian Disaster Relief 

I would assume had done all of above but I don't know this 

Met with GA staff to try and get a program of shared mission interpretation for our geography 

GAMC Corresponding Member 

 

SQ21. Has your synod office, executive, clerk, other synod staff, or other leader (e.g., moderator or committee chair) 

related to the Office of the General Assembly in any of the following ways in the past two years?  (Check all that 

apply.)  Other (specify): 

 

Served on GA support staff in Minneapolis 

staff in constant contact G A 

I don't know what they have or haven't done 

GACOR 

 

SQ22. Has your synod office, executive, clerk, other synod staff, or other leader (e.g., moderator or committee chair) 

related to the Presbyterian Foundation in any of the following ways in the past two years?  (Check all that apply.)   

Other (specify): 

 

Not sure about this 

Received information about designated gifts previously made to the Synod through the Foundation. 

we have had contact with a representative from the Presbyterian Foundation 

outside fund management 

I don't know 

very active treasurer 

I don't know what they have or haven't done 

 

SQ23. Has your synod office, executive, clerk, other synod staff, or other leader (e.g., moderator or committee chair) 

related to the Presbyterian Investment & Loan Program (PILP) in any of the following ways in the past two years?  

(Check all that apply.)  Other (specify): 

 

Served on PILP Board 

The Synod invests money with PILP to help congregations and Pesbyteries recieve a interest rebate 

We have our own S&L Program that serves our churches and presbyteries. 

I don't know 

Jay Wilkenson very active 

Don't know yes or no 

worked with PILP to facilitate loans for churches within Synod 
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SQ24. Has your synod office, executive, clerk, other synod staff, or other leader (e.g., moderator or committee chair) 

related to the Presbyterian Publishing Corporation in any of the following ways in the past two years?  (Check all 

that apply.)  Other (specify): 

 

Served on PPC Board 

I don't know 

Horizons and Mission Book of Prayer 

Don't know yes or no 

 

SQ26. Is there anything else you want to tell the MGB Commission to inform their examination of: 

a. Synods and their duties and functions? 

 

There is a great variance from one to the next...some are more necessary than others. 

Our Synod has a good working relationship with all 12 Presbyteries. 

I have not been there long enough to answer many of your questions. 

I feel that Synod's are important to the work of the Denomination.  They are in a position to be closer to Presbyteries 

than GA staff.Presbyteries do not related to the Synod in an equal way.Of our 11 Presbyteries usually 10 receive 

more money from the Synod in mission dollars than they given to the Synod in mission dollars. 

We have an excellent synod.  Executive Committee works well together.  It is the "Connectional Church" in action. 

I believe the Pesbyterian Church (U.S.A.) needs to continue to have both synods and presbyteries.  But I also think it 

would be better to have more and smaller synods with fewer presbyteries in many of the synods.  I believe synods 

still have a valuable function in resourcing presbyteries and in coordinating and offering mission programs that 

presbyteries could not do by themselves. 

The Synod appears to perform the duties and functions that are saked of it. 

I believe that there is still an important role for the synod in the new structure.   The Synod of Living Waters has 

been very supportive and energized by the work of Living Waters for the World.   It has been a joy to share much of 

clean water training methodology with the Synod of the Sun's new Solar School program.   In both cases this work is 

equipping congregations and presbyteries to get involved in mission in a new way. 

Synods provide the glue that helps maintain our connectional nature; being in community.  Synods are not all the 

same. We provide different services depending on the needs of our presbyteries and churches.  A "one size fits all" 

model is inappropriate.  There needs to be flexibility in the role of synods. 

I think there is too much diversity across the board as to the role and function of synods. Some function well, 

providing wonderful opportunities for new ministers, providing mission funding and fostering relationships across 

presbytery lines. And yet there are many synods that don't function well at all. I think that providing some guidance 

on to the role and funtion of MGB might be helpful. I think there is room for syonds to a degree but not if many or 

most are not functioning as a body that can encourage and foster the ministry of the whole body. I have had a chance 

to hear a lot about what other churches are doing in ministry through my synod meetings and that is a valuable 

source of encoruagement and information. If there is a way to create more of that opportunity among 

churches/presbyterys without a synod great, if not I think that there is still a role that they can play. 

Synod has provided wonderful opportunities in the southwest to help deal with issues of eccumenicity, race 

relations, ethnic issues, immigration issues and native american causes. Synod is very important. 

Synods are a waste of time, energy and money.  I attend Synod meetings as a commissioner, and am deeply 

disturbed at the cost involved in us doing little or nothing. 

Our Synod offers Synod School which is attended by 650 to 850 people every summer. Our staff is very accessible 

when needed by presbyteries in help with personnel issues or financial issues. Diana Barber has been awesome in 

educating people on the proposed new form of government. The COM and CPM training is excellent. The Newly 

Ordained Clergy classes held at Synod School are very beneficial to new pastors. Jay Wilkinson has brought extra 

income to the Synod by doing the books for other Synods and Presbyteries. I think our Synod is a vital part of the 

Presbyterian Church USA. 

I see Lakes and Prairies providing a model for the church at large...I want the connectional system to be vital in the 

plans of PCUSA...Eight would be good number....with 5/6/7 states...in each Synod....We have proof that larger 

geographic areas work just fine...I like F O G very much, but still see Presbyteries Synods and G A  as the that the 

connector process...that MUST remain a strong unit of mission.... 
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We have an active and helpful Synod. 

There will never again be such a thing as uniformity for Synods - if there ever were such a thing.  If synods are to 

remain as a governing body, flexibility needs to be encouraged. 

Our Synod has responded to serious conflict in one of our Presbyteries, providing a presence, counsel and support 

Synods have an important role to play in helping maintain campus ministries but there is almost no funding to do 

this.The MissionUSA program of the Synod of the Covenant is an excellent program that struggles to find funding 

and support. 

We have been blessed with exceptional staff who provide training, support and resources for our presbyteries that 

we'd never be able to create or sustain on our own. 

The Synod of the Trinity provides service to our 16 Presbyteries - administrative, organizational, and services 

Presbyteries cannot easily provide on their own (eg campus ministry support and support of our Synod related 

colleges).  The funding model, however, is broken. 

Synod of the Pacific is a mission support synod.  We provide services to our churches which helps in two ways. 1) 

reduces cost because our pool is larger for bidding, and 2) the net revenue generated from our services is returned to 

our presbyteries to support their mission and ministries. 

Synods cannot continue to exist as they have.  They must adapt and reorient to nurture and support the work of their 

presbyteries.  With the recent changes to the BOO (and the proposed nFOG), Synods are now able to facilitate 

conversation that will allow for that to occur. 

As with most Synods within the Presbyterian Church (USA) we are currently undergoing restructuring, so nothing is 

very stable right now and we are all trying to deal with a lack of under-structure. 

 

SQ26. Is there anything else you want to tell the MGB Commission to inform their examination of: 

b. Synods’ relationships with the General Assembly? 
 

We historically have had strong relationships, including some that were adversarial but which were resolved 

reasonably amicably. 

synod of the sw has always been very involved in the GA 

I have not been there long enough to answer many of your questions. 

I have found the GA very helpful.  In the last couple of years we have not had as many reports from our Synod 

representatives on GA Mission Council as we had in the past. A few years ago I attended the Moderator's 

Conference as the Synod Moderator and found that very helpful 

I have not heard of any major differences with General Assembly. 

I am most grateful for the improving relationship between LWW and the World Mission office.   This is leading to 

increased collaboration in the world where we are mutually working. 

Unfortunately, I would say the majority of synod executives, to greater or lesser degrees depending on the executive, 

feel that the leadership staff of GAMC ignores them, with the exception of the Director of Middle Governing Body 

Relations.  Most of my EPs frustrations are with GAMC not OGA. 

We used to get updates from Manley Olson when he was on the General Assembly Council at Synod meetings. We 

do not hear about GA as much now. I was a GA commissioner last summer so I feel very connected to GA. I love 

the Presbyterian Church USA! 

SEE ABOVE PROCESS 

Again the relationship is very good. 

Our Synod cooperates very well with the General Assembly. 

Some agencies function as if Synods are not even part of the system; again, if synods are to remain as part of our 

governance, appropriate ways of relating, sharing information, seeking consuoltation, etc., need to be developed and 

encouraged. 

Our synod relates as well with GA as they relate to presbyteries and congregations. The staff have strengthened my 

own sense of connection as a pastor and synod commissioner and trustee. 

The Synod of the Trinity would love to be able to do mission interpretation for all levels of the PC(USA). 

Synods can be in a position to bridge the work of the presbyteries with the GA.  Synods are able to speak to GA 

about the work and the specific needs of the presbyteries in their geographic areas.  Synods can help the GA to 

understand that "one size fits all" does not function any longer. 
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Appendix F 

Individual Survey 

Middle Governing Body Commission 

Spring 2011 

Verbatim Comments 

 
Q1. Do you currently hold any of these leadership roles in your presbytery or synod?  (Check all that apply.) 

Other (specify): 

 

chair revisioning team 

Mission comm 

member of Presbytery and Synod COR 

Presbytery Administrator 

Member of COM—mentioned 7 times 

Member Committee on Preparation for ministry—mentioned 5 times 

associate exec 

committee vice-chair Border Ministries Task Force 

member of presbytery development committee 

Finance committee 

committee member 

Retired Executive Presbyter 

Leadership Team of Synod 

Elder 

COM Northern Region Chair 

Vice-Chair of Council 

intern 

Pastoral Care 

Presbyterian Women—co-moderator 

Nominating cmt member and task force member 

COM, Camp Comm, Nominating 

GA commissioner 

Commissioner from church 

Member of Membership Development 

Member H.R. 

MEMBER OF 3 COMMITTEES 

on Camp Board 

Past Moderator, Past Committee Chair 

active in presbytery on a presbytery team 

Human Resources Chair 

Presbyterian Disaster Assistance Committee 

commissioner to synod, member of com for presbytery 

Moderator of Mission Council 

Retired stated clerk of 20 years service. 

Elder—mentioned 6 times 

member personnel 

former other staff 

Elder 9 yrs., just went off session in January 2011; still serving on committee 
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Former Chair of Peacemaking Committee, serve on Examinations Committee 

member of mission and ministry committee 

Retired Clergy Group coordinator 

COM member, pastor 

Member Stewardship Committee 

Honorably retired member of Presbytery 

Vice Chair Committee on Representation 

choir director—mentioned 2 times 

1 year past moderator, vice, and chair of council 

Nominations Committee of Synod 

Mission Unit member 

Nominating 

member of outdoor ministry 

moderator of COR 

HR 

Presbytery Council member 

serve on personnel committee 

Committee member—mentioned 8 times 

member of mission partnerships 

church member 

Elder Commissioner 

moderator, early ministry institute 

Agency executive 

member nominating committee 

ppw past moderator 

Mission/Outreach Team 

Youth Advisory Delegate 

MWS, presbytery committee member 

Presbytery Life Committee member 

pjc 

Property Elder 

former commissioner to presbytery 

member of presbytery 

member of church 

on a committee & co-coordinate educator group 

Member, COM; Chair, Commission to close a church 

minister member 

resource center director 

Commissioner, Member of Finance Committee 

Evangelism and New Church Development 

Peace Enabler, VC Representation, Stewardship & Mission Com. 

vice chair of Examinations, member of presbytery Visioning Team 

COM member, local pastor 

vice moderator of PW 

Elder and treasurer 

commissioner 



 

F-3 

 

Associate Missional Presbyter 

Moderator PJC 

immediate past moderator of presbytery 

session 

Clerk of Session—mentioned 6 times 

Moderator of Administrative Commission for church in conflict 

Clergy 

Peacemaking enabler 

ncd 

Moderator, PW, [deleted] presbytery 

Multi-Cultural Task Force Co-Chair 

pastor, com member 

AC member 

Elder-session 

Clerk of Session, [deleted] 

COM to Synod 

 
Q2. Have you, personally, been involved with your presbytery in the past two years in any of the following ways?  

(Check all that apply.)  Other (specify): 

serving as moderator for another church while they are in pastoral transition 

General Council member, subcommittee on pastoral support COM 

was moderator of PW in Presbytery 

Northern Clergy Group and Leadership Book Studies 

Big Event highlighting an outreach ministry to Navajo Pres Sister Church 

Camp board committee—3 years 

Exploratory meeting for environment 

I am an inquirer 

PDA mission trip to Mississippi 

Committee meetings 

Helping Hands mission to Iowa 

Mod Prsbyt & Mod Msn Cncl 

I attended and helped edit minutes of Presbytery meetings for 3 years 

Elected as Commissioner to 2010 GA 

Ministry Team member 

mission trip to TX 

attended Retired Clergy luncheon 

Recording clerk for presbytery 

Exec President of a Presby Ministry 501c3 

attended presbytery meetings as an inquirer 

commissioner to GA 

Voting member, attended meetings 

Big Event display 

Mission trips with PDA within the US 

Led educational seminars 

GA commissioner—2010 

under care of cpm 
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served as Moderator 

participated in Presbytery worship leadership 

Member of Synod Committee   Synod School Committee 

complaint pastor/session 

served on Presb. Council 

attended a presbytery meeting, but not as a commissioner 

vice moderator and moderator 

Received training and assistance with our church's website development 

PW events 

On staff until [deleted], then served as consultant, through [deleted], completing financial requirements and audit for 

2010. 

Regularly attend Presbytery meetings 

 

Q15. Have you, personally, been involved with your synod in the past two years in any of the following ways?   

 (Check all that apply.)  Other (specify): 

 

Network support for Camp and Conference Ministries regionally 

I consulted synod website 

serving on task force 

Worked with Living Waters ministries 

My family received a medical assistance grant.  I have been very involved in the past, but am currently disabled so can 

not actively participate.  We have an amazing Synod 

Participated in synod's new pastors program 

Student received financial assistance with college 

New Church Development Grant 

clp training 

Was a grader for ord exams as presbytery rep 

never been asked in 16 years 

Admin. Commission 

HLPW conference 

moderated Peacemaking committee 

was prayed for by the staff of the Synod 

PW [2 people reported this involvement] 

attended presbytery meeting where synod executive was the main speaker 

On staff, stationed in Sacramento until 12/31/2010 

Synod had funds invested in PILP which helped us get an interest rebate 

 
Q22. What is your race or origin?  (Check all that apply.)  Some other race (specify): 
 

Do not ever EVER consider me as white! 

Native American 

European American 

Does it matter? 

human 
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Q23. Which of these roles do you have in the PC(USA) or one of its congregations?  (Check all that apply.) 
     Other (specify): 

 

Presbyterian Women in the Synod Administrative Team 

Yoked congregation—Methodist supplied clergy 

employed consultant 

Parish Associate [3 people mentioned this role] 

spouse of deceased minister 

Other service 

Volunteer Asst Pastor 

Pastoral Counselor 

former Presbytery staff 

Synod Ministry partner 

Ordained Minister not in active service 

Retired Certified DCE 

Ordained minister of Word and Sacrament on short term disability 

Moderator of Session in 2nd congregation 

ordained minister working in church plant with RCA 

Attendee of PC(USA) church 

Bible Study Teacher 

Treasurer 

choir director 

Retired supply pastor 

Continuing member 

I am an ordained minister, member-at-large in the presbytery attending a local PC(USA) church (not on staff in any 

capacity) and in the dissertation phase of my PhD in liturgical studies 

mission network coordinator 

Have served as Commissioned Lay Pastor  within the last two years 

agency officer 

member of presbytery serving outside the bounds 

Retired mission co-worker 

Pastoral Administrator 

clergy spouse 

Certified Christian Educator 

active in church; thinking about Seminary or program 

Sometime lay preacher, volunteer 

choir member and current mission co-worker 

New member/new seminarian 

attendee 

chaplain 

Designated Associate Pastor 

Church Treasurer 

UMC Lay Speaker 

elected treasurer of congregation; pianist of congregation 
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Q24. Is there anything else you want to tell the MGB Commission to inform their examination of: 

a. Presbyteries and their duties and functions? 

 

Presbyteries serve a useful function as places where leaders of our diverse congregations and leadership can plan, learn 

and share with each other.  This connection is vital.  They can also share ministry resources together.  I do believe that 

mission can be done cooperatively through a Presbytery, but all need to be aware and supportive.  I do not believe that 

Presbyteries are the only way to share resources or ministry/mission amongst congregations and leadership.  Many of 

the programmatic functions of Presbyteries cannot be supported and can be better done in partnership with other 

entities and organizations such as regional missions or camp and conference centers for children/youth/young adult 

programming. 

Presbytery meetings can be generally described as preacher parties.  Elder commissioners are few and far between and 

when an important vote comes to the floor all the pastors together with all the retired pastors show up to vote.  Elder 

participation seems like an intrusion on the party. 

Recognize that there are geographic and other considerations in evaluating and/or assigning responsibilities to 

presbyteries.  Leadership and vision vary and therefore the effectiveness of what a presbytery provides for its pastors 

and congregations will also vary in both need and effectiveness.  Painting with a broad brush, assuming "all 

presbyteries are created equal" does not seem to be the most effective way of administering and ministering to them. 

Since [deleted] has become our Regional Presbyter, our congregation and our rural Cluster of churches have gotten 

much more help, understanding and attention from Presbytery.  I think rural churches tend to lose out in representation 

especially when there are long geographical distances to cover. 

more attention to strategy for small but viable congregations 

the diversity issues you ask of Presbytery are rather moot here local should percolate into Presbytery more than the 

other way around 

My presbytery is too small in numbers to do much more than the administrative work called for in the Book of Order.  

The executive presbyter does a good job in filling vacant pulpits and organizing useful seminars for church leaders.  

However, the mission budget is abysmal because so much undesignated mission giving is transferred to supporting the 

administrative function.  The Presbytery probably should be disbanded and joined with several adjacent presbyteries 

that have more resources for both administration and mission 

As long as presbyteries allow themselves to be dominated by the issues of big steeple (often conservative) churches and 

treat Presbyterians of color as ancillary to the larger picture, they will either lack or decrease in vitality 

I've generally found presbyteries unhelpful in situations involving conflict between congregations and their clergy. 

I have confidence in [deleted] leadership.  I frequently read the articles posted on Great River's website. 

Presbyteries and Sessions do not have enough informal relationship building contact. Concentrate on presbytery and 

local relationships. If groupings of sessions, congregations or interested parties develop naturally communicate. Do not 

imposes clusters or area group structure from presbytery level unless the presbytery is willing to build leadership and 

joint vision for the intrinsic value and not as vehicles for promotion of presbytery programs or as ad hoc 

representational bodies. Enable digital meeting capabilities. 

Presbyteries should be the resource to congregations and ministers 

This is where the work is done—critical, local, relational 

Clarify roles of church/presbytery/seminary in the care and support of those under care.  Will be all the more critical to 

be sure people are truly called to ordained (vs. vocational) ministry as we move forward. 

I had trouble answering the questions because the apathy that exists in congregations in the Northeast also exists on the 

Presbytery level.  Our EP is great.  She has a lot of energy, is very responsive, relational and knowledgeable, but she is 

leaving next year, and without her I'm just not sure how much responsiveness there will be in the Presbytery. 

Provide little value for larger churches. 

Keep the present constitution!  Vote no on the replacement! 

Presbyteries should be geographically smaller and of more service to the congregations. 

Communicate with retirees; develop and execute more retiree events instead of relying on the BOP; exercise pastoral 

care for retiree clergy and spouses. 

Presbytery meetings are stuffy, old fashioned in how communications are handled, and not really forward thinking.  

We seem to be stuck in issues of polity and unaware of potential for real ministry. 

They really need to be responsive to the needs of the individual churches. 

Perhaps presbyteries would be more effective if smaller, more local, and focused on local mission, including 

ecumenical missions. 
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we are a small rural presbytery which is working hard to survive and spread the good news with not many members 

and large area to cover  I am proud of my Presbytery and its efforts in MONTANA 

NO [14 people made this comment] 

Anarchy will prevail if nFog passes. 

Most congregation members have little knowledge of Presbytery or its function 

While my view may be affected by the fact that I am fairly new in my involvement at a level beyond the congregation, 

I have a firm view that there is a need for congregations to have an opportunity to regularly interact with other 

congregations. This may be especially important in rural areas where there are no other congregations within many 

miles of each other. 

I don't think Presbytery's need staff other than administrative...I believe churches should provide the rest of the support 

needed 

I do not know a single person in their 30's or 20's who likes Presbytery. My generation wants to make a difference, and 

97% of what we do in Presbytery is small, pointless, and wasting my time. If Presbyteries had a laser focus on 

developing healthy congregations I would be more excited. 

During the process of preparing candidates and inquirers for ministry, and throughout their careers, there should be 

more training/support for their spouses. The idea would be to help them prepare for a role that is almost as difficult and 

has almost as many expectations—yet with fewer if any) guidelines and even less preparation. 

Require Presbyteries to do a better job of informing congregational members about what is going on within the 

Presbytery and total church,  make this a part of the evaluation of the effectiveness of pastors and elders. Require 

documented training of persons elected as deacons and elders, possibly with graded and test results following formal 

instruction by someone other than the installed pastor of the specific church. 

Seemingly lack of leadership at all levels and inability to respond to the needs of congregations with constructive help 

or support. I feel our church has been drowning for years and we have not even seen a life preserver being thrown our 

way. 

Having healthy and effective leaders at this level is critical. 

Presbyteries are the heart of mission and ministry resources. 

I suppose that the Executives and staff are doing fair with all the new rules from the GA and all the new changes they 

are supporting. I am so disappointed over the way our churches are going. 

The new FOG will cause us to become less Presbyterian and more Baptist in our polity. 

I think we could do a lot better job of being more neutral of divisive issues. Example we find issues promoted that do 

not reflect what is taught in the bible. We find issues not talked about which are instructed in the bible. We things 

promoted which have not been voted on. 

Their duty and function is to protect His children! At a time of crisis within the PC(USA) emphasis must be placed on 

His Word as revealed in Scripture and not the social influx of worldly desire which is all too often based on selfish 

demands! 

Should be less of a judicial/conflict resolution structure and should be about building up the pastors and congregations. 

Providing resourcing for daily ministry, training, and mission. Truly work to connect the pastors and congregations. 

Not just a select few good old boys (gals)! 

There should be a financial report (not a budget) each time the presbytery meets. Commissioners should know 

specifically where the presbytery money is spent. The average person in the pew and the average commissioner has no 

clue where money is spent but congregations are each year quickly informed about per-capita obligation. 

Some of the BOO  mandated activities  required of Presbytery are very expensive to implement in small Presbyteries 

that cover a large geographic area; i.e.: Alaska 

More focused on the enterprise of the denomination than the mission of the church. 

I think while sizes may be 'about right' the configuration could be better done....ours is a long thin thing. 

Yes, I believe that my answers related to what the Presbytery does are indicative of that fact that most congregants do 

not know what the Presbytery does or why it is necessary.  At this point my view is that it is an unnecessary 

governmental body that is eating resources that could be used to otherwise serve the people of God. 

Many individuals and congregations in Missouri Union Presbytery willingly and faithfully contribute time, talents and 

treasure to building up the Church. There is a good hope of this being done more effectively if the entire work of the 

Presbytery can be open to transformation. 

The method of funding used in our presbytery is outdated.  Percentage giving does not allow congregations sufficient 

input into the way presbyteries set their budgets. 
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The greatest challenge is the effectiveness of COM and how it actively cares for congregations, members and clergy.  I 

have served in 4 Presbyteries (serving on COM in 2) and they have all been ineffective, particularly with the small 

congregations. Too often, COM does not get involved with a congregation until the fire is out of control. There needs 

to be better mentoring and accountability for clergy.  Most other professions in the "helping" field have required 

professional development and accountability/supervision.  Such a practice would have the potential of decreasing the 

number of clergy misconduct and the blurring of ethical boundaries. Congregations also need to be better educated on 

the Presbyterian Call System.  Many members come from different backgrounds and have no clue about the Call 

system until their pastor leaves, and then there is all kinds of misunderstandings and miscommunications. Presbyteries 

need to help their congregations rediscover and discover anew what it means to be church in today's world. 

We are a congregation without a pastor and have had absolutely no contact from our Presbytery office offering 

assistance.  We were assigned a Moderator, but have had little contact with them, except our once every three months 

Session meeting. 

Our church and the presbytery are making slow, but forward progress healing from some "history" of discord. Things 

are getting better, but there is still a we/them attitude. 

Support of same sex marriages and allowing gay/lesbians to be ordained. Get rid of the glass ceiling for women in the 

ministry and in other organizations of the church. Be more focused on poverty and human rights issues instead of 

preaching. Treat all people equally. Emphasize simplicity in daily life. 

I am in a small presbytery (Lehigh) that is struggling to stay afloat financially, has many churches which have little or 

no life and ministry but we continue to let them struggle along, 2-3 churches considering leaving our denomination, 

and staff uncertain about their future employment.  At least in the case of this Presbytery, I think our energy, time, and 

resources need to be focused on discerning the future of the Presbytery long before we can pay much, if any, attention 

to the work and ministry of the Synod. 

I believe that the Presbyterians function very well in terms of their responsibilities.  However, presbyteries with 

growing areas on the edge of the urban centers are very weak about new church development while the PCA runs 

circles around us.  I am highly critical of the 3 presbyteries I know best for not adequately meeting the challenge, Santa 

Fe, Giddings-Lovejoy and Milwaukee.  I'll be this is happening everywhere.  There is no imagination how to get these 

started and a lot of whining about costs.  Meanwhile our central cities and close in suburbs in many cities are seeing us 

close one church after another with declining population.  Therefore, the PCA and who knows who else are picking up 

our members moving to the fringes of the metro area.  Now, I think our presbyteries are the right size though I think 

Missouri River Valley is problematic putting Omaha in a Presbytery with a large area of rural Iowa instead of 

Nebraska.  I think John Knox is also problematic in a sense.  There is a great need for borders of presbyteries, as much 

as possible to follow state lines except when an urban area crosses a state line.  I think Presbyteries should be 

responsible, and often are not, for campus ministry on major university campuses in their bounds EXCEPT that the 

major state universities are a synod responsibility.  Presbyteries need IMGINAATIVE leadership. 

Our presbytery has been undergoing extraordinary legal, organizational and theological issues for the last 5 years.  We 

have had leadership crisis and turmoil.  As we welcome a new transitional presbyter and settle into the future of no 

longer being part of a partnership with the presbyteries of [deleted], we anticipate a new future vision being determined 

and worked toward.  In all, we know God has been walking with us. 

Think the presbytery must be more intentional in staffing middle governing positions with diversity—people of color—

in all positions.  The can just talk it but if no persons are deemed 'qualified' then they need to either not staff the 

position or reevaluate the requirements, they need to put mentoring or development strategy in place to get them 

qualified.  There is no reason for some of the largest metropolitan cities/areas in US not to have ANY person of color 

on staff and as an ongoing +10years issue. 

I love my Presbytery and the way we "do business" and have been organized. I think our Teaching Presbyter, Steve 

Shussett is a great leader and provides pastoral help to the pastors who need it. I am very proud and pleased to tell 

people I am from Lehigh Presbytery in Pa. 

Spend less time and money in fundraising and more time in nurturing congregations. catechize elders and teach the 

confessions of the faith rather than mobilizing for the promotion of political agendas forget trying to create diversity 

and just minister to the people you have in front of you 

Our presbytery has less than 40 churches, half of which do not worship with 100 people on Sunday morning and half of 

those have less than 50. There is not enough money or people to be supportive of any work. Our theological diversity 

keeps us from being of much use to each other—other than to get together argue and vote. For the folks at my church, 

presbytery has become a waste of time and energy and until we solve the theological diversity issues it will continue to 

be. Besides small dying churches take up most of the energy of exec. Rather than figuring out ways to close these 

doors. 
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Presbyteries should allow individual churches to transfer to non-geographical Presbyteries if such churches can no 

longer, in good conscience, agree with the philosophical and theological presumptions being espoused by a large 

number of their current Presbytery's churches. 

I am the one who doesn't know about MGC. Things seem to be going well. I appreciate the people who serve, and their 

leaders. 

The PC(USA) needs to have Theological Presbyteries, or we are in danger of losing all connectivity. Because of the 

continuing sharp disagreement over Ordination Standards, there needs to be distinct non-geographical groupings of 

like-minded churches (liberal and conservative), that can share in a more focused mission. 

Our presbytery does not help us unless asked and then not very effetely. The do not keep us in touch with GA or Synod 

I am very supportive of Theological Presbyteries.  Our church is very concerned with the removal of Amendment B.  If 

the possibility of joining a Theological Presbytery is not an option our church will leave the denomination. 

NO MENTION OF PERSONS WITH DISABILITIES 

When a church needs help they are there to begin with, but then it seems that they just disappear. Letting us know that 

we haven't been forgotten would be a good thing. 

Most are too big, too bureaucratic, and too diverse theologically.  Why not move to smaller presbyteries where 

congregations that are theologically like-minded can actually focus on joint mission instead of theological battles?  

Most could have part-time staff only. 

Would like to see more being done to assist small churches who are losing members rapidly due to demographics, age, 

and competition. 

Our presbytery functions well, using the gifts and resources from a variety of lay persons and clergy throughout the 

presbytery. 

Pastors need pastors/spiritual directors Much more involvement in conflict training look for ways to establish political 

witness 

Too formal and cliquish 

I wish that the members of our presbytery would feel inclined to travel to the outskirts to support mission programs and 

meetings on the boarders of the presbytery. 

We have too many Presbyteries that are now too costly for the PC(USA). 

You are one giant unknown organization with closed meeting except to elder commissioners and pastors. 

Revise the requirement that does not allow Interim Pastors to be considered for Permanent Pastor position. Interim 

Pastors should be allowed to "Throw their hat in the ring" so to speak. In other words, be allowed to compete for the 

permanent pastor position. Rely on the congregations PNC to determine if the Interim Pastor is indeed qualified to 

become the Permanent Pastor, Members of the congregation are the best qualified to determine their next Permanent 

Pastor. Not outsiders from the Presbytery, Synod or General assembly. 

Presbytery committees seem to be chronically inept.  We need an IQ test before anyone serves on a COM or CPM. 

I am against the proposal being put forth by my presbytery, Santa Barbara, regarding the Conjunct Presbytery idea.  

There are only about 5 or 6 of our churches that disagree with the majority of our presbytery, so it is very difficult to be 

heard on these issues. 

Our [deleted] Presbytery executive is inept. A minister member of our presbytery had multiple sexual liaisons and 

when he was forced to leave his church, he was taken in to live with our presbytery executive for 6 to 8 months. He is 

not trustworthy to demonstrate appropriate boundaries. He is seriously damaging congregational support of the 

presbytery, and by extension the PC(USA). 

More activities for revitalization 

Need fewer rules and allow more discretion.  Being hidebound to a rulebook inhibits creativity. 

Regarding Presbytery: our Presbytery offers great resources, including people, but I don't think the average congregant 

has a clue. Our executive presbyter and stated clerk for the Presbytery have always been extremely helpful and quickly 

available when needed. Diversity within our Presbytery—or lack thereof—is reflective of the area we live. 

Presbytery meetings are cut and dried. Feel as if it is a time to inform us what each committee has done with little 

opportunity for input.  Most discussions are on subjects handed down for approval or disapproval from GA. 

Fewer larger presbyteries is vastly preferable to more smaller presbyteries. 

Presbytery personnel need to "offer" education, guidance to local churches with visits, not assuming everyone knows 

about all programs if they read the nsl. Lack of communication is shameful! And the superior attitude of our "local" 

presbytery personnel is a turnoff. 

I believe that the duty which is ignored on every level is talking with members. A bond is created each time we talk 
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with our membership or Presbytery.  It could be defined as being a person to another person with a common interest. 

Presbyteries need assistance in getting information concerning the denomination's stands—Book of Order—to the 

people in the pews. Often people are misled by those in positions of leadership who don't understand what is really 

written down. This leaves room for strong individuals to convince a congregation that the GA is saying something it 

really isn't. This leads to infighting and congregations leaving based on incorrect information and fear. 

I have very little knowledge of presbytery functions mainly because they are not visible in our church or community.  

So I do not know if they are doing what they are supposed to do or not.  We have very little interaction with our 

presbytery as far as I know. 

More emphasis needs to be focused on evangelism and church growth from a practical stand point to equip 

congregations with ideas and resources on how to evangelize in the 21st century. 

I think Presbyteries should deal with ecclesiastical matters only—not mission. They should be a fairly small group of 

churches within a close proximity existing for mutual support of the congregations. Focus more on the body and less on 

the staff. 

Presbyteries need to be smaller, more relationship-oriented, and more permission-giving. 

I've not been active for the past eight years since my retirement.  Health issues for the family and burnout have kept me 

away from active involvement until recently. 

Need to look at alternatives to face to face meetings 

I generally know about my presbytery and have been to some meetings of presbytery and events but I would like to 

know more. 

The Executive Presbyter of the Presbytery of [deleted] is completely ineffective as the leader of a Presbytery, due to his 

own selfish need for power and control over pastors and other members of the presbytery.  Please, please would 

SOMEONE step in and find out the truth about the workings of this presbytery??? 

The PRP acts in an unchristian like fashion when it comes to working with smaller churches. They twist and turn the 

Book of Order to meet their own personal desires.  We have lost quite a few members because of them.  Can an 

administrative commission really take over a church because it did not have a quorum for a nominating committee 

meeting? They did.  What an aggregious abuse of power! Shame on them! 

Presbyteries only serve to perpetuate Presbyteries. They need to be reimagined as agencies that connect like minded 

and like missioned congregations. There is no need for an EP and no need for a budget, beyond the money that directly 

supports mission agencies within the bounds of the Presbytery. But even those monies can go directly from 

congregations to those agencies. 

In our experience, the Presbytery is not vigilant in its examination of candidates for the ministry in confirming that they 

are in agreement with "The Essential Tenets of the Reformed Faith." 

reach out to rural and small town and church areas MORE 

Innovate. Experiment. Seek new ways of building the kingdom, even if it is not popular with oga. 

I believe in the connectional form of our polity both theologically and practically.  The concern, however, is how to 

implement it in a meaningful way because of 2 factors—budget constraint and human nature.  The first, budget, 

constrains the staff that can be devoted to the task.  The second, human nature, makes me wonder if there can be an 

organized designed to serve others that doesn't become self-serving and self-justifying—an end in and of itself. 

The churches are so scattered in [deleted] Presbytery that I do not know many of the minister & elders in 2 1/2 years, 

except those in my cluster in [deleted] and I'm on several committees. Our cluster has been thinking of making our own 

presbytery within [deleted]. Too many committees in my estimation. 

In our presbytery in particular, because of its size (~170 churches), most of the time and energy of our leaders is spent 

on emergency room care for congregations in deep conflict, leaving very little resources for preventative care for 

congregations with slow and steady decline or healthy congregations. 

Presbyteries must reflect all views of the member congregations, not just those in line with the Executive Presbyter and 

the large affluent churches. 

I believe Presbyteries need to set some standards across the board for congregations, for example, some criteria for 

what a "viable congregation" is.  Presbyteries need outside consultants to come in and develop a "business plan" to 

move the presbytery forward, thus determining where limited energy and resources can best strengthen the overall 

church/presbytery.  With no "vision" in place, the "loser" congregations get the attention and the other congregations 

decline until they become a "loser" and get attention.  Unfortunately, the attention is to assist them in closing down. No 

business would run this way!  Why does the church believe no vision is okay? 

I'll just post here, as this applies to all three.  After taking this survey, I have discovered I am GROSSLY IGNORANT 

of the roles of Presbytery, Synod and General Assembly! 
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We have too many presbyteries in NJ.  We need to have 1-2 for the whole state.  There is systemic discriminatory 

behavior against women in ordained positions in congregations in Monmouth Presbytery, including permitting male 

HOS to over-run women in ministry in this presbytery.  After serving two presbyteries in NJ I see widespread 

dysfunctional behavior.  We need to change the entire structure in order to get entrenched persons and systems of 

dysfunction to end. 

In bad times travel across the Presbytery takes time and money which means we are not represented in our votes by the 

smaller congregations.  Virtual attendance by electronic means using current technology is possible to connect the 

smallest and largest congregations.  The latest vote in our presbytery reflects this bias that money talks and repeating 

votes on the same issues discourages the denomination at large on issues dear to the heart over the average 

membership. 

Presbyteries are important. Churches should be able to have better communication links. 

For a person changing their denominational affiliation, the Presbytery Church is very complex and layered.  But, I 

suppose all denominations are such.  I consider myself an intelligent person and am working hard to get an 

understanding of the complexity of the denomination.  It is a very closed system as well. 

Not enough care/concern about individual congregations;  too much emphasis on mission with little interest by exec. of 

any other areas 

Presbyteries are to large and they not focused on mission instead they focus on polity and committee control and votes.  

They are spiritually dead meetings, they look like the folks who are about to die from a rest home.  The meetings are 

tedious and boring uninspiring.  The E.P. spends all their time putting out fires instead of nurturing what is growing 

[and delegating the fire fighting] it is a sad waste of resources.  The presbytery costs 1 million dollars and accomplishes 

almost nothing, we celebrate correct minutes more than confessions of faith and new mission. Presbyteries should be 

gather and sending mission agencies, with the goal of creating larger church networks to impact communities. The 

functions of voting on amendments etc should take on a much diminished and more infrequent role say once every 5 

years. Training should be done in biblical peacemaking related to conflict resolution in churches and communities.  We 

should be people bringing peace instead of constant debates of our agreed differences which is killing the involvement 

of the 2/3rds world leaders and churches who are abhorred by our constant bickering and sex talk.  In order to reach the 

emerging populations these discussions should be extremely limited and we should be asking our immigrant and racial 

ethnic churches what their struggles are in the U.S. and how we can partner with them instead of counting bodies on 

committees of in-consequence. 

The closer the governing body (Presbytery) to those governed, the better the relationship. 

The large corporate model instituted in the '70's doesn't seem to work anymore.  Small is better.  We have no ownership 

in presbytery; "let the professionals do it", seems to be the attitude. 

Presbyteries should focus their duties and functions on building up the ministries of its congregations. 

spend less time protecting pastors and more time protecting the congregations 

There doesn't seem to be enough connection between Presbytery and the individual church or pastor.  The staffing is 

limited and their time is limited as well so needs are dealt with but caring about the individual congregation is so much 

more involved.  Pastors need support in order to meet the needs of the congregation. 

Presbyteries seem best at coordinating ministerial and administrative functions of churches in small defined 

geographical area 

I hope there is a way for non-geographical presbyteries around theological issues.  When Amendment 10-A passes—

this would be a way that would allow people who think alike to have the same ordination standards—pro or con. 

Smaller, less paid staff, essential functions only 

Should support and strengthen congregations...Too much lip service while USING congregations to fund Presbytery & 

GA mission goals.  Congregations are dying and so will denomination on this course.  Ethnic efforts will not save us. 

Our Presbytery is a good reflection of what our local churches are—but the leap between our presbytery and our 

General Assembly are worlds apart. 

Follow Biblical scripture rather than what is deemed fashionable in contemporary life style. 

There appears to be a big gap between expectations for what a presbytery could be and how it actually functions, 

seemingly doing so many things that none of them are done with much depth.  I think some of this disability may be 

related to the large number of congregations and pastors.   I'm not negative on presbytery so I don't want this to sound 

like whining, but having been around before the enlargement of presbyteries back in the 1970's, I think presbyteries are 

considerably less effective now than they were then.  Of course we live in a more complex world too, so size is clearly 

not the only determining factor. 

Where is God in all of this? 
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Allow for non-geographic presbyteries or allow churches to affiliate with theologically compatible presbyteries. It's 

terrible that a conservative church is stuck in a very liberal presbytery and vice versa. 

Serving, not lording over, congregations for their "missional" goals and strategies to achieve those goals for the glory 

of God. 

Please examine the language of any reforms considered and compare to the Word in our Holy Bible, written as the 

Word of our Lord. Do any changes need to be considered by the general congregation, or are the representatives of 

each congregation acting as the majority of the congregation, or are the representatives of the congregation acting only 

as they personally believe is the intention of scripture in policy decisions of the Presbyterian Church? 

Create space for the development of smaller "presbyteries" or non-geographic presbyteries made up of Presbyterian 

ministers and congregations who are committed to upholding "fidelity and chastity" as a standard for church officers 

even though the PC(USA) has abandoned that position. 

In our Synod are two Alaska presbyteries that have a difficult time even existing. It seems something needs to be done 

to support Presbyterians in those areas without using up resources. 

New Form of Government, probably, and vote on changing ordination standards certainly, make presbyteries more 

influential.  An action of a presbytery, if we are a connectional church, affects all others.  If we are no longer 

connectional, then why have ANY higher judicatories? 

Too bureaucratic and clickish and this has been the consistent manner of operation for decades, especially with the 

general presbyters. 

Complete and total transparency 

Our presbytery has been excellent at communication, particularly electronically.  It's made the connection between 

churches and presbytery stronger. 

The connectional nature of the PC(USA) has suffered terribly and become increasingly dysfunctional, beginning just a 

few years following the 1983 reunion and worsened ever since the 1988 move of the national offices to Louisville.  

Quit talking down to the parishioners and try listening to them. 

The functions of the presbytery are very removed from the interests of most church members.  Mostly, only the serving 

elders that have been elected as commissioners pay any attention to what goes on at presbytery.  The only time the 

presbytery seems to come into focus is when it votes to approve something such as Amendment 10-A that is wildly 

NOT in line with the considered position of most of the members. 

I think the staffs of presbyteries have been, on the whole, very inadequate. They seem often to be bureaucrats rather 

than "servants" of Christ and the church.  They seem too caught up in politics and turf battles.  I think that has been true 

in our Presbytery for a long time and some other presbyteries with which I am very familiar. 

In an age of increasing individualism Presbyteries seek to keep us connected and strengthen the church's witness and 

mission. 

Since the lawsuit, our congregation has had more involvement with the presbytery staff and they have been very 

helpful. 

Be diligent and tolerant 

Quality of COM needs to be upgraded, and have a much kinder policy.  No more Executives looking down their nose 

at congregational meetings.  Get rid of the petty politics.  Pastors in general should respect the laity more. 

Someone should consider how in many cases presbytery executives are functioning like bishops.  They have far too 

much power and defy the spirit of what it means to be Presbyterian. 

New church development should be a number one priority—and new ways of funding and accomplishing this need to 

be encouraged  

  

Q24. Is there anything else you want to tell the MGB Commission to inform their examination of: 

b. Synods and their duties and functions? 

 

I'm not sure of the role of Synods but if they can use resources to coordinate on a regional level and support networks 

across congregations, Presbyteries and specialized ministries, then they are using shared resources well.  A better 

understanding of the role of and history of Synods would be helpful in deciding the fate of Synods.  Who would pick 

up the essential work of Synods if we did not have them? 

Not aware of its duties. 

The Interim Synod Executive of the Synod of the Southwest is very creative in getting various committees to 

coordinate and collaborate together, e.g. Synod COR, Nominating and Hispanic Ministries.  There is more sharing and 

understanding. 
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The same comments apply to Synods as I have stated in the presbytery duties and functions comment area.  Some 

synods are extremely effective in what they offer—in their support and in their vision.  This is especially true in non-

metropolitan areas where considerations of both rural and metro populations is significant and necessary.  Definitely 

synods are needed and valued in some areas.  In some geographical configurations perhaps they are less effective.  

Again, painting with a broad brush and assuming that all synods are created equal and are valued accordingly, would 

be an unfortunate approach. 

synod seems far removed from presbytery and its congregations except for grants 

Synods are unnecessary and should be abandoned 

Well, it isn’t what it used to be irrelevant except as funding vehicle 

My familiarity with synod activities is mostly through attendance at conferences which it sponsors.  These do allow 

access to noteworthy speakers and seminars.  However, the synod is so big that driving takes in many instances half a 

day to reach the site of such activities. 

We have heard reports from our Synod commissioner at presbytery meetings (I don't think there was a check-box for 

that). 

Our synod has been exceptional, not to mention prophetic, in its understanding of the broader mission of the Church 

especially in terms of Latino membership and emerging congregations.  It would be unfortunate if antipathy from 

conservative churches and presbyteries was allowed to diminish the role and presence of synod in the wider church. 

I've found Synods helpful in caring out ministry where mission needs cross presbytery boundaries. 

Synods need to be eliminated.  Cost savings then applied to mission and evangelism. 

Synod functions could be pared down to permanent Judicial commissions and collaboration in regional training events 

that rotate to differing locales. The deliberative body meetings and staffing should be minimized. Assisting presbyteries 

in collaborative functions is the only other use I see for synods. 

Synods should be the resource to presbyteries 

have little to affirm—have been a commissioner to another synod; have participated in synod events in the past—an 

unnecessary entity in my opinion 

My contact with Synod was limited to the Early Ministry Institute which needs to be redesigned in a way that makes it 

possible to attend shorter closer group continuing ed. sessions. 

Streamline and simplify. Educate so people know what those streamlined purposes are. 

We need to get rid of the Synods.  They are a waste of time, talent and money. 

Personally I have benefitted most when I began ministry as a new minister 26 years ago. And then again 3 years ago 

for Interim ministry training. I did attend 1 synod school, which was enjoyable. I think geography plays a significant if 

not insurmountable issue in Synod functions.  With technology now, travel is less desirable for meetings at long 

distances. This is very true for lay people who r younger with families. 

Redundant.  Consider elimination. 

Keep the present constitution!  Vote no on the replacement! 

What does a synod do anymore?  I have been a commissioner twice to Synod assembly.  Since reunion, synods have 

gone from an effective co-operative mission entity for the presbyteries to just another layer of bureaucracy.  We should 

either restore their earlier function (supporting missions and agencies) or abolish them. 

Communicate more with retired clergy and their spouses. 

Synods seem to be the most helpful body when it comes to young adult and college age ministries.  Also camp 

ministries. 

They need to be responsive to the needs of the Presbyteries. 

Synods have very little apparent function beyond a middle level judicial commission. Perhaps they could be more 

effective in mission if they were non-geographic, and the judicial functions were taken over by a smaller number of 

appeals courts. 

No [11 people gave this response] 

Irrelevant to most churches. 

Many congregation members are completely unaware of Synod's existence 

I do not believe we need synods. These were not choices in the survey. 

THE DENOMINATION HAS MISSED SOMETHING IN HAVING SYNODS TOO LARGE FOR EVERY 

CHURCH AND MINISTER TO ATTEND ONCE EVERY ONE OR TWO YEARS.  THE COLLEGIALITY AND 

FELLOWSHIP HAS BEEN TAKEN FROM THE LARGER CHURCH. 
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No opinion, little knowledge. 

I have never heard anything from synod as a pastor or as a lifelong member of PC(USA) churches. I know they exist, 

but they might as well not in my mind. 

I see the Synod as a one issue one function body which is Immigration. I am saddened that I am constantly being 

"informed" about the Synod's actions regarding immigration and that it has become more political than missionary.  I 

do not believe the Synod's actions are representative of the majority of the members of the church and their position has 

driven members away. 

I am unhappy that our Synod no longer does program.  We used to have an outstanding mission fair every year.  We 

used to support campus ministry, we used to work ecumenically at this level.  These things CAN'T be done as 

effectively at the Presbytery level. 

Unnecessary and should be abolished. 

None [2 persons gave this response] 

The function and effectiveness of Synods I believe has long ago gone away.  I see no reason to continue this part of the 

Presbyterian structure. 

Synods have outlived their usefulness. 

I really do not know how much the Synod contributes today to the local churches. 

More information that makes a difference for congregation members is needed 

I think we could do a lot better job of being more neutral of divisive issues. Example we find issues promoted that do 

not reflect what is taught in the bible. We find issues not talked about which are instructed in the bible. We things 

promoted which have not been voted on. 

Their duty and function is to protect His children! At a time of crisis within the PC(USA) emphasis must be placed on 

His Word as revealed in Scripture and not the social influx of worldly desire which is all too often based on selfish 

demands! 

I obviously need to learn more about Synod duties and functions 

Synod is an antiquated system and should be removed. With modern communication/travel information is easy to get 

from GA and Presbyteries are so large that there is enough missions, diversity, and information that Synod just 

duplicates what goes on locally. 

Only "insiders" know what the synods do. If they are a judicial body, what have they done? 

No longer helpful or necessary 

In years past I have served as commissioner, committee member, etc to Synod from two Presbyteries. It is unclear to 

me today with instant communication and rapid travel why Synod continues to exist! 

See the answer to a. 

In my opinion, Synod duties could be absorbed by the presbyteries, which would eliminate a layer of administration. 

I believe that the Synod plays an important role in helping Presbyteries and congregations network and share their 

many resources, not just financial, but leadership training, mission opportunities, stewardship of resources and the list 

can go on.  The synod can also play an objective role in helping mediate conflicts, as well as provide support for the 

Presbytery leadership. I believe that we need Synods, and have been blessed to be in a very functional and nurturing 

Synod for over 20 years. Synods need to help their Presbyteries and congregations and pastors rediscover and discover 

anew what it means to be church in today's world. 

Our Synod personnel and their duties and functions have been great. They have been of enormous help in several 

situations in the past several years. 

I know almost nothing of this level. 

Synods are crucial to individual presbyteries being able to do together what they can't do separately, or to do what they 

are all doing more effectively.  Keep synods!!! 

Would like to see Synods facilitate using media markets to promote PC(USA) congregations. 

In this day and age are Synods really needed? 

It is time to dissolve Synods 

Same as above. 

To the average pew sitter, and many elders and pastors, Synods are a huge unknown.   This is not due to lack of 

communication from the Synod, it is more a reality of our times.  With limited resources—time, money, talent—and 

with dying and struggling congregations, the local church is what gets and needs our attention.  I believe that the role 

and need for Synods no longer exists and/or can be accomplished without the existence of Synods. 
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I am not always clear about the purpose and function of the Synod.  I believe the biggest responsibility for this lack lies 

with me.  It has not seemed overly important yet to me. 

I believe that synods are very necessary for support and coordination of presbyteries in a given state or region.  I 

believe that they are necessary for support of the campus ministries of state universities, but not necessarily the other 

state or private schools.  For instance, the students may come from the big urban areas but the campus is in the bounds 

of a rural presbytery.  Also, synod needs to be the principal church structure relating to the church's retirement homes.  

There are other institutions that need to relate mainly to synod, maybe church related colleges, and, in some instances, 

church camps.  We need synods though I think Lakes and Prairies could be divided to 3, Mid-Atlantic and Covenant, 

could all be divided to 2 Each.  In Lakes and Prairies, synod is too distant for folk to sense identification as I recall 

when I was in Nebraska.  Smaller synods could revert to all at the meetings instead of delegated such as was the case in 

Michigan Synod.  We need strong ties between synods and our church related colleges.  I'll be the loss of Occidental 

was due to limited relationships between the school and church. 

I believe Synods are a vital link in the exercise of our polity.  Like Presbyteries, at this point in time, there may be too 

many of them and some consolidation is in order, but I would not do away with them wholesale.  Fewer, 

geographically larger Presbyteries and synods are in order. 

I’m sad to say I know little of the function of the Synod, but once again I am willing to learn. 

Same as my comment on presbyteries. 

The workshops of the synod for commissioned lay pastors have been many and helpful, especially the ones that I 

attended before entering seminary. 

Synods have a real PR problem. The only people who have any idea why they exist are those few who have been a 

Synod delegate. I cannot ever remember hearing a report back to the presbytery from a Synod meeting. 

these have become a waste of time—work synods have done in the past are now better done by outside agencies—ours 

at best fills a bureaucratic function. 

I have worked for a PC(USA) church for a very long time and still do not know what Synods do or why they are 

necessary. 

Synods can help in gatherings of the different Presbyteries—both theological and geographical—by finding activities 

of common ground for fellowship and mission. 

I do not know much about synod 

Have never believed the Synod was needed.  Especially with the financial struggle of our denomination as well as the 

continuing downturn in membership.  I believe that the Synods should be dissolved. 

I think synods need to be disbanded and that we no longer need synod staff nor synod offices. Responsibilities specific 

to synods, such as judicial proceedings could be handled by committees formed from two presbyteries. 

NO MENTION OF PERSONS WITH DISABILITIES 

Useless as far as I can tell, unless we go to a 17th Synod model to allow for relief of conscience if 10-A passes.  Please, 

do something that will allow us to at least stay together enough to share Bd of Pensions and the Foundation! 

To consider the above at all levels.  The grassroot churches are dwindling and we are losing a piece of history every 

day.  It seems no one cares or knows what to do about it.  I have often felt as a pastor of two small churches that 

perhaps we are not seen.  (out of sight, out of mind). 

Training, the new pastors training, and the joint effort for interim training is good. Restore some political witness 

Disband them like the Church of Scotland did decades ago 

Synods are unnecessary.  Divide their responsibilities between GA and a fewer number of Presbyteries. presbyteries 

Shut down a synod and stop eating up money from churches who are struggling. 

See above. 

Synods have no viable or useful function in the PC(USA).  It is time to close them all down. 

I believe Synods have outlived their usefulness to the denomination. 

synods are superfluous 

In interviews I did in working on my D.Min I found that synods do a better job of helping newly ordained pastors than 

do presbyteries (5 pastors in 5 different presbyteries in 3 different synods). Synods offered retreats and/or support 

groups, which seemed to be helpful. Presbyteries often said there would be a mentor, but I heard comments like, "we 

never figured out who mine was" and "she took me to lunch once then I never heard from her again." 

Don't know much about synod except from web, which I pursue. Local churches (and Presbytery) keep synod and 

General Assembly info and activities under wraps. The local parishioner knows nothing because the pastor doesn't 

think they need to. 
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It's time to acknowledge the reality that synods are unnecessary. 

Synods need to be more connected to the congregations and their needs. For a good example—look at the redesigned 

Synod of the Trinity. 

Presbyteries and synods are varied in organization and function. To lose Synod of the Pacific's savings and loan 

program would be devastating to churches and mission within its bounds. 

More emphasis needs to be focused on evangelism and church growth from a practical stand point to equip 

congregations with ideas and resources on how to evangelize in the 21st century. 

I see no need ecclesiastically for synods. 

Seems to me that for many years this body has been unnecessary and an unnecessary expense. 

Synods may not need to exist in any way other than mere form. 

Thirty years ago I lived and served in an inter-city church.  While attending a synod meeting dominated by rural 

churches, I found little or no understanding of the problems being faced in the 70's.  I still feel that Synods should be 

abolished. 

Our synod(Lakes and Prairies) does a very good job of providing assistance and leadership to presbyteries in CPM and 

COM. 

Lakes and Prairies is a good model to follow in terms of program 

I have been a member of PC(USA) all of my life and I know nothing about the synod except that it exists. 

I have very little understanding of what a synod does or why it's necessary or important. 

Synod of Lincoln Trails does an excellent job of training lay pastors.  I also participated in 'new clergy' retreats several 

years ago that were VERY well done. 

Synods are applying their own personally held world views rather than interpreting our book of order.  This leads to 

long term dissatisfaction with church governance as the people see that what they want matters not at all. 

Synods are useless. They have no purpose and are totally superfluous—a drain of resources. 

No reason for geographic synods to exist anymore; but please recommend that GA create a non-geographic synod for 

those churches and presbyteries who cannot affirm non-marital sexual activity for ordained leaders! 

reach out to rural and small town and church areas MORE 

Enable, don't restrict. Recognize the world has changed, higher governing bodies are not more expert, and risk 

everything for the gospel 

I do not see either duties or functions, except perhaps judicial, that justify the continued existence of this level of our 

polity. 

Lakes and Prairies have a very good Synod School. Other than this, I would not miss a Synod. The only Synod that I 

ever saw working well is the Synod of The Trinity in PA, W.VA. & Eastern Ohio. Bruce Stevens, the executive, runs it 

well and shows up at presbytery meetings. Otherwise, it is rare to see a Synod Exec. at presbytery. 

Need more info on structure and relationship and duties of Synod 

Without a strong affirmative argument to preserve the synod level, synods should be dissolved and the assets returned 

to the member presbyteries.  There is no reason for the synod layer in the information age. 

The Synod can certainly play a role in assisting presbyteries to develop their vision and standards for congregations and 

"mission".  An overall geographic mission ministry linking presbyteries and resources to visible mission would benefit 

the congregations of the presbyteries. 

Without a strong affirmative argument to preserve the synod level, synods should be dissolved and the assets returned 

to the member presbyteries.  There is no reason for the synod layer in the information age. 

No longer necessary. 

Other than fellowship, I don't see a need for this as a governing body. Ours seems to hold funds to itself.  I'm glad they 

meet only twice a year. 

I will be attending my first general synod in May, therefore I have no opinions. 

need to be more visible with congregations 

Our Synod is corrupt and dysfunctional, it has spent more than 2 million dollars suing local congregations for their 

property.  It mismanaged over 3 million dollars in the sale of a camp only to have another one be shut down for heath 

code violations.  They squandered enormous sums and refused to answer any of our session’s questions in person or in 

written form.  They are utter chaos. After much prayer we chose not to sue the synod in the church and civil courts for 

their violation of fiduciary responsibility. As far as we can see the only purpose for a Synod at this point would be for 

court cases and all others would best be suspended and the resources relocated to better purposes. 
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What does the Synod do?  Specifically, what does the Synod do to assist local congregations in ministering in our 

communities? 

Quite frankly, I am somewhat ignorant of Synods.  However, I am a business person and it appears to me that a 

"Synod" is duplicative to a certain extent and would suggest less emphasis on Synod and more emphasis (financial 

resources staying at the Presbytery level) on the Presbytery.  In other words, reduce level of management and put the 

resources where they are closest to the congregations and members. 

If synods disappeared, I don't know if I would notice. 

Synods should serve to building up denominational infrastructure—missionaries to international partners, regional 

children's homes, seminaries, colleges and ministry to college students. 

The days of usefulness of synods is over.  Our reticence to simply do away with them is founded primarily on our 

concern for those who are employed by the synods.  In total, if we are to be a responsive church, we need to live into 

what is already understood by most of us—the place of synod in our governing bodies needs to be officially 

pronounced dead and its (very minimal) functions devolve back upon the presbyteries. 

Be more vocal—get information to the Presbyteries and the local churches, focus on Evangelism for Jesus, not the 

environment 

New Jersey PPG too large geographically.  West Jersey Presbytery too secluded from rest 

Not needed, unless we move two a two synod federated model 

Synods (or equivalent) seem best at coordinating regional mission and educational initiatives 

I would hope for a non-geographical synod based on theology. 

Synods are outdated in our day of communications 

they could be eliminated, I feel they are a useless go between 

Swiftly becoming irreverent in the world of Christian core belief and structure. 

I've thought for some time that if the synod disappeared tomorrow it might be five years before anyone noticed.  I 

would be in favor of eliminating the synods. 

I feel the time for the Synod has passed.  With communication as good as it is now, there is no longer a need for this 

body.  The resources could better be used by the Presbyteries who are in the trenches daily with the local churches. 

I see no need for synods. 

I value synods as part of our system, and would affirm the diversity of the ways synods have developed.  All synods 

should not look the same. 

A coordinating, facilitating role for the missions of presbyteries 

Same as above. 

Either create a non geographic synod for Presbyterians/presbyteries who wish to connect and support ministry from a 

conservative—evangelical perspective, or phase out synods because a third layer of governance is no longer needed. 

Synod used to be a place for justice issues.  There are very few places for any of that to happen now with the very small 

number of people as staff and council. 

A synod is a middle sibling, squeezed between the oldest and biggest, and the little ones who get the attention.  Either 

give synod the authority to be more than a "go between," or let them go. 

The Synod consistently stays focused on the mission outreach the church ought to be about! 

Same 

Complete and total transparency 

My general remarks above under section "a." have also covered sections "b." and "c." I do, however, have a few 

additional comments to make re synods.   I strongly believe in the need for synods. I know there are many who believe 

we should abandon this level of our government. I am not among them. Just as there are things that only a strong, well-

staffed and adequately funded national office (GA) can to best for the whole church, the SAME is true for our regional, 

geographic groupings of presbyteries. Synods DO have a place in our structure and there are essential and productive 

roles to be played by synods in the life and ministry of our church. It is not conceivable to me that ANYONE in 

Louisville could possibly grasp the day-to-day realities, problems, and challenges of 170+ presbyteries, let alone 

10,000 congregations! When there is a hurting congregation, SOMEONE needs to become AWARE of the need and be 

available to help and support them through the pain and suffering! And when there is a whole presbytery in trouble, 

SOMEONE needs to KNOW and be readily available with wisdom, resources and strengths! And Louisville is simply 

TOO FAR AWAY and REMOTE to effectively assist with commutating, training, informing, and guiding the herd of 

cats we call "Presbyterians." 
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I've been involved in service to the Synod off and on for 25 years now and am more convinced than ever of its ability 

to lead in mission and education throughout a large geographic area. 

Poorly run at best 

Cannot see any reason for this additional layer of bureaucracy in these times of instant communication and tough 

financial decisions.  It seems to be just another layer of paid staff and committee volunteers.  The only people who care 

what people at synod do are those people who work at the synod level in some capacity.  No one else cares except 

when they do something really mean-spirited and ill-considered like banning Arizona from hosting meetings. 

Synods have a vital role to fulfill in enabling strong, vibrant, healthily functioning presbyteries.  It is an emerging role 

that doesn't much resemble the Synod of our memories, but vital none the less.  Synod staffs have, on the whole, not 

functioned well for a long time. 

Need more contact with the presbyteries and congregations in its area. 

Synods form a vital link in our connectional system!  They are vital to regional ministries like campus ministries and 

sharing of resources within a vast area. I believe we need Synods to be fully Presbyterian. 

The only contact with the synod I have had is to meet and listen to the synod executive who spoke at a presbytery 

meeting. 

Same as above 

Synods should be eliminated 

I feel that synods in general have outlived their necessity. With the advent of new technologies, the connectional need 

no longer exists. 

Excessive and outdated bureaucracy.  Have no idea why this level of governance is in place.  In my 16 years as a pastor 

I have seen no reason why resources are given to Synods 

 

Q24. Is there anything else you want to tell the MGB Commission to inform their examination of: 

c. The General Assembly and its agencies and their duties and functions? 

 
Again, there are some things (PDA, Hunger and other ministries) that can be better done together through a national 

body.  Equipping for evangelism and helping congregations connect to a wide array of resources—both explicitly 

Presbyterian and other, would be a good use of a national body such as the General Assembly mission council. Do we 

still need an OGA and a GAMC? 

No [12 persons made this comment] 

Good communication. I miss office being in NYC. Too many events in Louisville rather than here in the Northeast 

Irrelevant too many congregations and church members. 

My main contacts with the General Assembly are with World Mission.  I have found them very helpful in providing 

information about missionaries who need support and in providing videos and printed matter that explains the work of 

World Mission.  I also know from my spouse's experience as a commissioner to General Assembly and participation on 

a General Assembly committee that these activities are worthwhile and meaningful. 

The more personal contact between GA and its agencies have at the presbytery and synod levels, the better.  Such 

contact gives lie to the attitude that GA is somehow "big brother" or an alien force. 

I have really appreciated the email news briefs that I receive from various agencies. 

Cease publishing the glossy annual report from Council. It provides little useful information financially or in mission 

interpretation. Forgo multiple mailings from mission agencies and special offerings. Expand digital capacities. 

Provides the global and large operation of mission opportunities and operation of the church at large. Resource to 

synods, presbyteries and congregations and missionaries 

benign, mostly 

I have had major participation in OGA and GAMC functions—both are moving in good directions—streamlining—

facilitating, equipping—I think we have leadership who are concerned about making the right things happen 

We suffer from an us-them mentality that is symptomatic of individualism creeping into the lives of congregation.  

"They" say we have to pay this, believe that...  It's not about US together in mission until we figure out how to show 

that it is US all together in mission. 

This is a mixed bag.  It all depends on who you speak to on the phone.  Just spoke to a very defensive person from the 

BOP today, but went to a seminar with Steve Fleming and he is EXCELLENT!  I wish I didn't remember the "good ole 

days" when I totally depended upon and respected the GA staff.  Now, a lot of the really gifted people have left.  The 

money crunch has affected everyone.  The only way to save this denomination is to get rid of The Layman! 
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The national church is running like a corporation and not a ministry and I don't like it. 

I think our GA is unable to manage change.  It is theologically captive to constituents with divisive tactics. It is in a 

defensive mode from both flanks but largely from evangelicals. It supports too many social justice agendas (some r 

needed) that it dilutes its efforts and does not provide a clear vision.  I think the GA is in a lose-lose situation trying to 

delay the exit of conservative churches without enough resources to foster new congregations with migrant groups. 

Unable to build a bridge that can encompass a truly inclusive church, its present latent hostility toward socially and 

theologically conservative beliefs and values has led those churches to consider departure or form associations.   Not to 

be out done, progressive churches are proposing their own association. I believe, on the other hand, that PC(USA) has a 

specific calling to the needy and poor.  It will someday be a church that includes a rainbow of peoples unlike its 

European, shite founders. That will be a great accomplishment, if God so wills it. Sadly, I believe that church will 

diminish the importance of a vetical faith in Christ and the Cross and Resurrection. It will serve and love its neighbor, 

yet I am not sure whether love and serve Christ. On the other hand, the evangelical side of the church will uphold 

Orthodox faith and beliefs but will be less engaged in social justice. The Kingdoms of the right and left are tearing the 

essential shape of the Cross of Christ apart.  The Gospel is being divided into spiritual and social dimensions. I wish it 

were not so and pray one day our unity will be restored and we can work together. 

Dominated by clique of long time liberal clergy members. 

Keep the present constitution!  Vote no on the replacement! 

Communicate pastorally. 

They need to be responsive to the members at all levels. 

Focus on international missions and ecumenical/interfaith relationships. 

Thanatos Libido at work 

Some congregation members know there is a General assembly.  Most don't recognize our connection. 

I think it is important for GA, etc. to represent the collective body of PC(USA). I think that, in our increasingly mobile 

society, people need to be able to assume some common ground between Presbyterian churches—though their worship 

styles and demographics may differ significantly. I think it is necessary for there to be some central "authority" (for 

lack of a better word) on "What does it mean to be Presbyterian?" 

These offices serve a valuable function in pooling our resources together, our denomination together, and providing 

support, conferences, voice, etc. 

It is an open secret among my pastor friends that the materials created and recommended by the PC(USA) aren't worth 

much. The VBS material is extra weak. I will say their quality has been on the rise recently, but that's relative to rock 

bottom. 

I feel that the General Assembly has gradually developed too many "chiefs", and let support staff go, and that there isn't 

enough connection to the lower governing bodies.  One example:  the Woman’s ministry division used to have women 

to resource the synods.  AND that department has been combined and can no longer do the job effectively. 

Out of touch with local congregations and is becoming irrelevant to our culture by compromising on the truth of God's 

Word. 

See Above 

None [12 persons made this comment] 

The General Assembly Office has many helpful services, however the training and advice the GA PJC/Staff has given 

to Presbytery PJC cases locally has not been helpful as it contradicts the spirit of the Rules of Discipline and creates an 

environment that is much less fair and respectful of defendants than is our secular criminal justice system. 

The General Assembly needs to continue to be the overall resource for mission and ministry resources. 

I'm only a little better here! 

I am very sad to see people leave our Church, that is Presbyterian churches in general.  I do not think that all the 

changes that the GA is pushing are needed and know that is part of the reason for our loosing members.  Maybe we 

need to search ourselves and return to the deep abiding love for our Heavenly Father and pass it on to our fellow men 

and women, boys and girls and strive to make our land a better place. 

Design a website that is more user friendly.  The current website is not intuitive and is more difficult to navigate than 

the previous website. 

I think we could do a lot better job of being more neutral of divisive issues. Example we find issues promoted that do 

not reflect what is taught in the bible. We find issues not talked about which are instructed in the bible. We things 

promoted which have not been voted on. 

The General Assembly agencies ignore local congregations, and promote their own agendas. 
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Their duty and function is to protect His children! At a time of crisis within the PC(USA) emphasis must be placed on 

His Word as revealed in Scripture and not the social influx of worldly desire which is all too often based on selfish 

demands! To which I would add that using ancient clichés to present items of importance upon which we are required 

to vote only indicates a lack of a proper theological education on the part of general assembly members! 

More focused on the enterprise of the denomination than the mission of the church. 

I am sorry to say that my impression of the General Assembly and its agencies is swayed by my sense of their left 

leaning thinking and leadership. 

See the answer to a.  Although the GA is probably charged with the guidance and direction of the PC(USA) members.  

However there are a few amendments to the constitution that demonstrate degradation in the beliefs and teachings of 

the bible.  Specifically the contradiction between the bible teachings and the ordinations of practicing homosexuals, i.e. 

the unrighteous. 1Cor6:9 

Overall, there is heaviness to our bureaucratic system that makes it difficult for churches to move and change and grow 

with the Spirit. Our infighting is killing us. Pastors are burning out. Congregants are disillusioned, bored, and remain 

members out of obligation more than joy. These are not easy problems to tackle, and many do not have "governing 

body" solutions to them. I don't have answers, and I confess to not really knowing what "effective" is supposed to mean 

in most of these questions. The big questions are ones of identity. Who do we really want to be? How can we better 

serve God in the particulars? What can we allow to die so that new seeds can sprout forth from the stump? I may be 

preaching to the choir here. The PC(USA) boat is rocking and like the disciples, we are terrified. We can reach out to 

the peace Christ offers, but it's scary to be losing what we've known when we don't know what to reach for next. Keep 

searching. Keep wondering. Keep following. Don't let what's "safe" be the ultimate deciding factor in what we do. Glad 

to talk further if you like. Surveys are a rough medium. [deleted] 

I personally feel distant from the General Assembly, its agencies and its functional effectiveness.  There does not 

always seem to be a clear focus or direction.  I am thankful that we are not a hierarchical denomination, but it is clear to 

me that our congregations, ministers, Presbyteries and Synods need clear guidance and support from the General 

Assembly and its agencies. I hear GA commissioners share what an amazing experience it was to serve, and be very 

complimentary of the process at GA, but somehow, this process never finds its way to the Presbytery or congregational 

level.GA needs to lead.GA needs to help all the governing bodies rediscover and discover anew what it means to be 

church in today's world. 

Save as above 

I find G.A. and the agencies to be doing what we need.  It is too bad that some parts of its ministries have been limited 

by finances, and that goes back to the 1950s.  I give thanks that I was not around for the 1924 G.A. reorganization.  We 

have had too many during the time of my ministry to today.  We expend far too much time, money and energy in 

drawing lines on paper, reorganizing, jumping on board a proposal by one person, and having one study committee 

after another at great cost.  I suppose it may partly be due to having lst time commissioners at the meetings of G.A.  

Forget re-organization.  Keep our synods and presbyteries and let's engage in effective ministry at home and abroad 

and meet the challenge of the PCA and EPC forcefully. 

I have attended several GAs, though not in the last 12 years. What we know of GA is mostly tied up in the votes we 

take. In the last 2 years we have been more aware of the PDA and have helped there. 

How can the GA become more focused and supportive of the local church to make them viable witnesses to Christ in 

the 21st century and culture? 

Trimming and consolidation might be in order. 

I know little of the function of this group. 

You are trying to destroy my church 

I know a great deal about GA, but not from our presbytery. 

We often criticize the decisions of the General Assembly, but the GA is us. Unfortunately the agencies that run the 

church between GAs have a tremendous influence on the direction of the denomination and too often they respond to 

the actions of the most recent GA without consideration for the hundreds of years of history which ought to direct our 

course. So we congregants have a sort of whiplash and at the congregational level there is VERY little sense of respect 

for those at the top leadership in our denomination. In some cases there is a real sense of anger and betrayal that our 

denomination has abandoned the core values of our faith and is leading us into apostasy. Glitzy promo videos and 

brochures will not build trust. It is time for top level staff to visit a few sessions and get back in touch with those it 

seeks to lead. 

It often appears that General Assembly, because of its bureaucratic processes, inhibits rather than grows God's church 

in this country.  Although it is a governing body, it seems to have lost touch with the desires of the local church. 
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Recent work done at the mission agency has been good, though probably a little to late. GA, which I have been two 

twice as a commissioner (once as a vice committee chair) does not enable good discussion or the ability to do good 

work: committees are to large, too much politics, and the actions of the assembly to not represent to opinions of those 

in my pews. 

The GA can help bring oversight to both theological and geographical groupings, by offering different tracks of 

ministry and mission. This is the only way we will stay together. 

Not particularly impressed.  Our church does not have a strong trust with the leadership and the lobbying at the GA 

level.  We have continued to pay our per capita but that will stop with the change in our constitution.  After each 

General Assembly we are horrified with many of the decisions and of course the news coverage.  I believe in many of 

the Mission outreaches of our denomination, but that ministry is often overshadowed by the poor decisions of GA. 

I think holding the general assembly every other year is a step in the right direction and think that we should move to 

every 3 or 4 years. We should have fewer delegates and fewer advisory participants. I also think we should not allow 

the assembly to mandate action that is not budgeted. 

NO MENTION OF PERSONS WITH DISABILITIES 

The GA is too divided to accomplish any ministry they just bicker over doctrine. 

It appears to me that the process just approved for the 2012 GA is a further move toward allowing the organizers of GA 

to feed the 'party line' to commissioners (through Riverside Conversations, where the leadership gives 1-sided 

presentations on major issues, and through less time to actually read committee reports). Another huge concern is the 

serious underrepresentation of conservatives/evangelicals at both the presbytery and GA level.  Major problem! 

We need clear criteria and guidelines on grading ordination exams. 

They all live in ivory towers 

Stay out of politics and concentrate on determining why we lose 40,000 members each year and put us back on track as 

a Church that represents a loving God. 

Downsize, push mission down to the congregations—GA as network, not hub. 

Discontinue the advocation of polarizing political and social rules and commentary.  Stay mainstream in theology and 

Christ focused rather than taking on fringe issues that direct your focus away from most of our core beliefs. 

Please improve the "search" function on the PC(USA) website, and have someone answer the phones in Louisville. It is 

so hard to help members of churches see the value of our connectional system when they can't easily do simple things 

like renew subscriptions to publications or order bulletin inserts. 

The GA should not permit honorably retired persons to serve as voting commissioners—only as advisory members.  

Commissioners are too old, and new ideas at GA are blocked.  Agencies should focus on providing grants and $ aid to 

local and worldwide mission programs instead of spending money on centrally administered programs. 

GA is primarily responsible for the colossal failure of our denomination to fulfill is God given charge to make disciples 

of all nations.  We need to tear GA down and start over. 

I find the GA interesting, and when I was younger, was hoping to be able to go. Don't know anything from Presbytery 

or our pastor. I get my information on the web and newspaper. Generally, in my opinion, the local church member is 

asked for pledges and to work (both okay) but is excluded in any further-reaching information about the workings of 

these bodies. What a shame. I'm leaving my P church, after being there 30+ years and being elder, deacon, clerk, PNC 

moderator, sometime preacher, etc. to be a Methodist or UCC. All because of failing corrective relationships with our 

church and our Presbytery. One=third of our congregation is no longer worshipping with us because of the pastor, and 

we have received no constructive help with the relationship from our Presbytery. Typical. 

The more opportunities the people in our congregations have to meet in the flesh—in their own community—a person 

from the GA—the better. When a face is put on the GA—it has tremendous impact. People need to know you to trust 

you—and not be afraid the denomination is heading away from God. 

More emphasis needs to be focused on evangelism and church growth from a practical stand point to equip 

congregations with ideas and resources on how to evangelize in the 21st century. 

Cut all programs and just be an administrative body. Facilitate discussions about issues but stop voting a position on 

every issue that comes up in the world. A few hours of debate in a GA committee by people who know very little about 

the topics is a pathetic way to provide witness. 

I worked with the Mission of the church and interpreted Mission in three different Presbyteries.  Involvement with the 

Sister Church Program was exciting and opened many new doors for people in the pew to experience real life in other 

parts of the world. 

Unfortunately social justice ministries seem to be diminishing in size and impact. There are few resources in Louisville 

to assist presbyteries and congregations in those areas and the synod has none. 
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GAMC has been decimating social justice ministries 

I generally know about the General Assembly. What I know about it is what I am able to read about it on the 

PC(USA).org website. 

Seems to be more interested and involved in social engineering issues rather than in spreading the gospel of Jesus 

Christ. 

The General Assembly is overwhelmingly attended by very liberal members who are not representative of their 

congregations and who are led by the even more liberal staff of PC(USA). 

The GA has to change its mindset from the Fordist mentality (manufacturer out to dealership where dealership pays 

fees to be part of the network) to one of uniting congregations for mission. Presbyterianism is not meant to be top-

down but rather bottom-up. This is not how it works practically, however, and needs to change. 

The only way to prevent the departure of many evangelical congregations will be to allow them to join a non-

geographic synod and form new presbyteries that do not recognize the ordination of practicing homosexuals or 

heterosexuals engaging in sex outside of marriage. 

reach out to rural and small town and church areas MORE 

Enable, don't restrict 

Again, I understand the connectional nature of our polity and the need for a denominational center.  I wonder, however, 

if a shift of most resources from the national office to the presbyteries wouldn't better serve the church. 

I hate to say, it but there is no close connection with our church or with what I'm doing. The best activity that I ever 

saw was the Stated Clerk and the Director of the GA Council visiting presbyteries. Having visiting co-workers is a 

good program. Presbytel is good. 

Continue to develop pilot programs and target involving two congregations in each presbytery with the pilot.  Let the 

two then interpret for the rest of the presbytery.  Show the difference the General Assembly Mission Council's staff and 

resourcing can do!  Also, the General Assembly needs to bring its excellent social witness policies guiding its mission 

to the presbyteries and congregations.  This type of strategic "social witness"—both hands-on opportunities and witness 

in the public square—is just what the youth of our presbytery appreciated most at Triennium. Look at the REACH 

Work Camp programs that bring together youth in building relationships with the poor, disabled and elderly as they 

build renovating homes.  There is no reason why the GA can't pull together such opportunities and "have it pay for 

itself"!!!  Youth and congregations love to earn resources/provide resources for the youth to have these meaningful 

opportunities.  Why does a para-church group do what the church might well do on its own?  Our fear of limited "cash" 

resources/people feeling the church should offer everything free, keep us from providing opportunities that can develop 

the next generation of leadership. 

Need more info on structure and relationship and duties of Synod 

We must strengthen the social action policy implementation of the GA! 

I would like some help to attend seminary financially.  Can that be arranged? 

I strongly dislike the repeated voting on issues that have been rejected time after time by Presbyteries with vague 

wording and meanings that do not reflect Biblical truths. Can't these bodies see the impact on our denomination from 

these actions? 

It seems that the size and strength of GA is getting smaller.  Meeting every two years is a good idea. The agencies are 

important and I would not like to see them disappear. 

too political too distant no concern for individual congregations 

Power that strays from Biblical, explicit doctrine corrupts.  It represents a doomed falsehood generated from the eyes of 

sinful man who thinks he can fashion as comfortable the rewritten Bible to his interpretation.  Turning from traditional 

Christian teaching is sin regardless of its current acceptance, even at the highest level of organized religious 

denominations. 

Does the GA understand that local congregations are the heart of the denomination, and supporting congregations in 

the mission of Christ is its primary reason for existence? 

General Assembly should focus on relations with and in support of international denominations, and on building 

common ground for mission by congregations and groups of congregations. 

Let’s focus on evangelism, our commission, the Bible, and reaching out, developing programs the local church can 

incorporate and are proud to do so.  Let's be the church focused on worship repentance and acceptance to a new life in 

Jesus, not on psychology. 

For the most part too liberal, too top heavy, too worried about preserving itself and not worried enough with honoring 

the lord 
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The general assembly is largely a redundant force that serves a 20% minority of liberal church members who have 90% 

representation in Louisville. The programs and products they produce are for a by-gone era, the other producers of 

curriculum in the market place offer more diverse and utilized products.  The social witness function is a biased 

boondoggle ignored by even those politicians who agree with their policies. The members of the PC(USA) should be 

surveyed as to their specific interests and needs that can only be addressed by our particular denomination and ranked 

for our future as was done years ago, and the ones highly rated should be accountable for showing a benefit and 

contributing to the growth of the PC(USA), the rest should be put to rest.  Each ministry area should raise their own 

funds for the next 10 years as we sort this out, and unified budgets should be abandoned as they tempt those in power 

to fund their interests and commissioners are loathe to 'be the bad guy. ‘We need less printing and more active web 

communication.  The social witness policy is so biased it should be eliminated for at least 4 years before considering 

how to reengage in a way that does not silence the majority in our churches and produce documents and statements of 

ever increasing irrelevance. The world has changed, I get updates from the Synod of the Nile from my friends there in 

Egypt by the time I hear anything from Kentucky the news is old, watered down and irrelevant.  This is a time when we 

need conduits of information not editors of information.  Our structures staff around the realities of the civil rights 

movement of the 1960's, its 50 years later!  The emerging church needs resources of education and real local church 

partners who will engage in actual economic development with trained business professionals who occupy our pews 

not random communist who infest our pulpits and G.A. offices with their bizarre hatred for free markets. The church in 

Africa is exploding we need to bring those leaders here to train us in evangelism and welcoming the poor. We need 

relationships of mutuality and time to learn from each other not a bunch of experts with alphabet titles running bygone 

institutions ASCWP, COGA, et. al. [deleted] 

There should be even less bureaucracy at the national level.  We have little national influence, little national curriculum 

or missions.  It makes no sense to continue the paper tiger of a huge GA staff and presence.  We have had tremendous 

layoffs—but we are still trying to maintain old fashion structures with fewer people.  We need a major overhaul. 

They think that they ARE the church.  Those in the pews are dummies. The ruling elite are the real church.  Voted 

down???? Just keep trying, you know you're right. 

They basically need to clean house—not sure how they got to where they are, but maybe it is time for some really new 

blood. 

The perception is that GA and its agencies are too large and too beaurocratic. 

Same as above. I am very disturbed by the recent language changes made regarding what is accepted as sanctioned 

"alternative living styles" of church leaders. Does not the Bible clearly indicate that relations between same sex persons 

are strictly forbidden? 

Humbly speak out less on issues where there is not strong majority support among Presbyterians. 

I have been on two GA committees and at the time I felt we were doing things in isolation e.g. writing studies that were 

probably never used by other bodies. I hope that justice issues are kept at the GA level because they are disappearing at 

the other levels. 

National and international vision for the Kingdom 

G.A. shapes things, for good or ill, in our denomination.  G.A. meetings are more politics and procedure than prayer.  

The national judicatory is not "them," but it is often, not all that in touch with "us." 

Complete and total transparency 

My sense of the GA is that it's suffered so many cutbacks that there isn't much direct help available.  But that's just my 

perception. 

Really good talks have been presented by representatives of the General Assembly at presbytery meetings.  The 

criticism here is that this information reaches such a limited audience.  These talks should be available to rent, buy, 

download, something, so that they can be shared at the congregation level.  How to get a copy of the talk should be 

clearly spelled out on the GA website.  It should be part of the duties and functions to reach a wide audience.  In these 

days of instant communication there is no excuse for not making information available. 

Poorly run and administered. 

The church is well served by General Assembly staff across the Board. 

GA offers the connections I have mentioned above. 

My impression of the General Assembly is that they are determined to change the PC(USA) into an extreme liberal 

mishmash of nothing. The people who want a church with no guidelines should start their own instead of attacking one 

that adheres to what the Bible says. These liberals will win by attrition—they will cause those who still believe what 

the Bible says to leave the church as it has become. 

Come closer 
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Again, many of my remarks above in sections "a” and "b" speak to issues concerning the GA and its agencies. For 13 

years of my ministry career I served as a [deleted] to one of the GA programs. My duties carried me from coast to coast 

and border to border across the whole U.S. In that capacity I became acquainted with a great many of the staff there at 

the Center and their program responsibilities. During the time, I witnessed the great expectations and promise of the 

1988-89 merging of the two national staffs from the former PCUS and UPC(USA). There was an all too brief few years 

of remarkable energy and vision in evidence, as the best of the two former congregations finally were empowered to 

function as one. Then came the semi-annual rounds of staff reductions and reorganizations as the funding began to dry 

up and disappear. Many congregations had begun to withhold their contributions in order to express their disagreement 

with the GA Policy positions they disliked. Bound to us by the "Property" provisions and structure of the Board of 

Pensions programs, these dissatisfied presbyters (I use that word loosely!) took it upon themselves to punish and 

destroy that which they could not dominate. With the passage of Amendment 10-A, we'll probably experience another 

ghastly round of the same behaviors. We MUST find a way to remember our ordination vows and honor them!—

Someday I also hope we stop trying to run this church as if it were a BUSINESS! We are a CHURCH, not a Fortune 

500 Corporation! What possible understanding of what it means to be a "CHURCH" would prompt us to do a 

"reduction in force" following the secular practices of having a uniformed guard stand by to ensure that the employee 

receiving the pink slip would gather his or her few personal possessions, place them in a cardboard box, and be 

marched out of the building and forbidden to return? That is the most disturbing image I have witnessed at the Center. 

But the "Corporate" model is a BAD fit! Yes, we need good policies and administrative direction for effective 

management of the Center staff and their functions, but it ought to FEEL like "Church," not just another "business." —

IF we have the courage and wisdom to invest an appropriate amount of our earthly treasure in our GA staff and 

programs, the whole church would be blessed by the possibilities! It's been so long ago I can't remember just when it 

all but disappeared, but excellent resources (curriculum, etc.) used to be available to congregations at reasonable, 

affordable cost to them. I know that many of our "congregational" model churches have abandoned the use of 

ANYTHING produced by the PC(USA), but surrendering to their irregular actions has hurt the WHOLE church, and 

especially the smaller congregations struggling to persevere as "Presbyterians." —It's past time to bring these remarks 

to a close. I am 80 years old, legally blind. I apologize for spelling mistakes above. This system does not permit spell-

checking and even review is quite difficult for me. I hope at least some of the things I have said above will prove useful 

in some way. I love my church! Thank you for the opportunity to share these reflections and observations. Your 

servant, [deleted] 

Too liberal.  One member told me that my and his church has been "hijacked".  It is a greedy, out of control  "Not for 

profit" 

GA needs to represent the entire denomination not just the liberal side—they talk about unity in diversity, but I see 

little diversity among staff and leadership and they are very vocal about their liberal positions 
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Introduction and Research Strategy 

 
 
The General Assembly Middle Governing Body Commission asked the Presbyterian Church 
(U.S.A.) Research Services staff to help the commission consult with Presbyterians as it 
reimagines presbyteries and synods.  Research Services staff conducted one-hour telephone 
focus group discussions with representatives of 11 PC(USA) constituencies.  The staff drafted 
focus group questions (with input from a research subcommittee of the commission), sampled 
and recruited focus group participants, moderated the discussions, and summarized and 
analyzed the discussions.  Operating mainly in pairs, commission members opened and closed 
the focus groups and listened to the discussions.  The focus groups took place during the 
second and third weeks of April 2011.  Each focus group involved between six and nine 
participants, in addition to the commission members and researchers, and lasted for one hour.1

 
   

The focus groups gathered people in the following constituencies: 
• Executives of large presbyteries2

• Executives of small presbyteries2 
 

• Moderators of large presbyteries2 
• Moderators of small presbyteries2 
• Stated clerks of presbyteries 
• Pastors who are younger than 45 years old 
• African American Presbyterian leaders and leaders in African American ministries 
• Asian American, non-Korean Presbyterian leaders and leaders in Asian American, non-

Korean ministries 
• Hispanic/Latino Presbyterian leaders and leaders in Hispanic/Latino ministries 
• Middle Eastern American Presbyterian leaders and leaders in Middle Eastern American 

ministries 
• Native American Presbyterian leaders and leaders in Native American ministries 

 
The names of the individuals who participated in the focus groups are included in the summary 
of each group (see Appendices A-K).  The summaries include the questions that were asked, all 
of which had been shared with participants in advance. 
 
 

Findings 
 
 
Introduction 
 
For the most part, the discussions in the focus groups with racial-ethnic leaders and leaders in 
racial-ethnic ministries were different from discussions in the other focus groups.  Most of the 
participants in the focus groups that were not with racial-ethnic constituencies were presbytery 
leaders.  These participants are very involved in their presbyteries, whereas racial-ethnic 
constituency leaders tend to be more involved in their congregation or in their PC(USA) racial-
ethnic caucus than with their presbytery.  Thus, the discussions among these two groups of 
participants will be analyzed separately. 
 
 

                                                           
1 For more information about telephone focus groups, see:  http://www.tc.umn.edu/~rkrueger/focus_tfg.html. 
2 Criteria for presbytery size were number of congregations and total number of members in those congregations. 
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Issues for Presbytery Leaders 
 
Small vs. large presbyteries.  Leaders of small presbyteries generally like being in small 
presbyteries, particularly because they appreciate the intimacy, accountability, and 
relationships that develop.  When one participant talked about moving from a larger to a 
smaller presbytery, s/he expressed surprise that pastors called him/her in advance if they could 
not make it to a presbytery meeting.  S/he said pastors would not have made such calls in the 
larger presbytery.  This participant realized that it was because, in the smaller presbytery, 
people noticed when others were absent, and they cared.   
 
On the other hand, leaders of small presbyteries conceded that some such presbyteries run low 
on resources.  Some of these presbyteries have reduced staff—sometimes exclusively because 
of financial woes, sometimes for other reasons also—and may need help sustaining presbytery 
initiatives and taking care of presbytery business.  Some small presbytery leaders decried the 
large number of committees the Book of Order apparently mandates, while others noted that 
their presbyteries have simply eliminated many committees.  Some small presbytery leaders 
like that their presbyteries have small administrative staffs.  In fact, a few said that presbyteries 
should have no staff.   
 
The comments of leaders of large presbyteries generally were similar to those of their small-
presbytery counterparts, only in reverse.  Large-presbytery leaders like having adequate 
resources and large numbers of people available to serve on committees.  They are troubled by 
the loss of intimacy and relationship-building that being in a large presbytery may bring. 
 
Multiple criteria for size.  When recruiting focus group participants, Research Services defined 
presbytery size by the number of congregations and the number of church members.  Leaders 
of presbyteries identified a third dimension of size:  physical size.  Presbyteries that have large 
geographic areas within their boundaries (whether they are small or large in church 
membership or number of congregations) struggle with specific challenges, including the need 
for many of those participating in presbytery activities to take significant amounts of time to 
participate due to travel time.  However they are drawn, presbytery lines are also somewhat 
arbitrary, and Presbyterians who live and work on the far end of one presbytery might be able 
to forge closer ties with Presbyterians in an adjoining presbytery. 
 
Synods:  for or against?  Presbytery leaders expressed mixed feelings about presbyteries 
working together on their own initiative (without their synods) or working through or with their 
synods.  Some presbyteries have recently withdrawn from cross-presbytery partnerships, while 
others are starting limited new ones, sharing financial management, camps, or even 
executives.3

                                                           
3 The Book of Order appears to prohibit some cross-presbytery partnerships. 

  In some cases, synods have been providing cross-presbytery services—for 
example, financial management—while in other cases synods facilitate cross-presbytery 
networking.  In the focus groups presbytery leaders engaged in a lively debate about the future 
of synods.  Some presbytery leaders identified themselves as long-time proponents of 
eliminating synods.  Others said synods used to do important work, but now are weak and do 
little.  Others said the connectional functions that synods serve would be better accomplished if 
presbyteries created associations on their own.  A few also said having a three-layered 
denominational judiciary is too much, and some suggested eliminating one of the layers.  
However, others were skeptical that getting people from across presbyteries together would 
actually take place in the absence of synods.  The most vocal proponents of synods were those 
in three synods that have least one specialized ministry:  Living Waters (Living Waters for the 
World water purification mission project), Pacific (loan fund), and Sun (Solar Under the Sun 
solar power mission project). 
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General Assembly and GA agencies.  Like they did about synods, presbytery leaders conveyed 
diverse views about the General Assembly and working with General Assembly agencies.  On 
the one hand, some focus group participants said that some church members become upset 
when General Assembly and GA agency leaders wade into areas that the church members 
would just as soon not have to hear about, or have to explain to their neighbors, year after 
year.  On the other hand, many Presbyterians know hardly anything about General Assembly 
and the GA national agencies, and this can provide a different challenge for leaders trying to 
interpret GA mission.  Finally, presbytery leaders lauded some national agency staff and 
ministries as particularly helpful.  These included Laurie Griffith, Doska Ross (who recently left 
her position), and Mark Tammen (who will leave his position in May) in the Office of the 
General Assembly’s Constitutional Services office (particularly with judicial process issues); Julia 
Thorne in the Office of the General Assembly’s Immigration office (particularly with 
immigration status issues); and Presbyterian Disaster Assistance (for disaster relief and recovery 
assistance in individual presbyteries). 
 
 
Issues for Racial-Ethnic Constituents 
 
Ignorance and resistance?  Participants in the racial-ethnic constituency focus groups, like their 
counterparts in the other focus groups, expressed mixed feelings about the denomination and 
its governing body structure.  On the one hand, except for some African American Presbyterian 
leaders and leaders in African American ministries, most participants in these groups believe 
that the rest of the denomination marginalizes, ignores, and in some cases discriminates 
against them and against ministries among their racial-ethnic constituents.  A participant 
recalled that other Presbyterians often ask him/her where s/he is from, incorrectly assuming 
that sh/e is a recent immigrant.  Some racial-ethnic Presbyterian leaders said they are asked to 
serve on too many committees, while others said they are never asked to serve on committees, 
even when they try to volunteer.  Asian American and Hispanic leaders said that others in the 
denomination generally do not appreciate the diversity within their racial-ethnic communities.  
These communities include not only first-generation immigrants, some of whom do not speak 
English, but also second-, third-, fourth-, and fifth-generation immigrants, many of whom speak 
English only.  The families of a portion of these latter individuals have been in the United States 
for many generations.  Some Presbyterians from racial-ethnic communities worship in Anglo 
majority congregations.  Several racial-ethnic constituents said that there is no clear, coherent 
strategy for Presbyterian involvement in mission and ministry with racial-ethnic groups and that 
efforts to develop such strategies have sometimes failed to involve these constituencies in their 
development.  The absence of such a strategy with the fast-growing Hispanic and Asian 
American populations is particularly glaring, participants said.4

 
 

Support from the governing body structure.  Participants in focus groups with leaders in racial-
ethnic ministries expressed satisfaction with the support they have received from some parts of 
the governing body structure.  Several Middle Eastern American constituents, whose 
fellowships or congregations are often linked with or embedded in non-Middle Eastern PC(USA) 
congregations, were pleased with the support many of them receive from these partner 
congregations.  Several Asian American constituents praised the support they receive from 
their presbyteries.  Many racial-ethnic constituents who find very few people of their own race-
                                                           
4 Racial-ethnic constituents also pointed to PC(USA)-related seminaries as a place where some leadership training 
of both ministers of the Word and Sacrament and other congregational leaders should take place, but at times has 
not taken place.  Often, neither seminaries nor presbyteries are able to help train non-English speakers, and 
seminaries don’t always do a good job of preparing students for the real world of pastoral ministry, which can 
include part-time pastoral positions and challenging urban or rural environments. 
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ethnicity within their presbytery find a much larger number of such individuals in their synod.  
Many synods have at one time financed networking and ministries with different racial-ethnic 
constituencies within the synod (although this financial support is apparently waning).  African 
American constituents, who were the most consistently positive among racial-ethnic 
constituents about the support their ministries have received from the PC(USA) governing body 
structure, conceded that some of that support has likely derived from long-term personal 
relationships with presbytery leaders.  Focus group participants from several racial-ethnic 
constituencies expressed gratitude for the support they have received from the staff of the 
Racial Ethnic/Women’s Ministries’ congregational support program. 
 
Financial support also raised complex issues for the racial-ethnic focus group participants.  On 
the one hand, racial-ethnic constituents appreciate receiving financial support from 
presbyteries, synods, and General Assembly agencies, although some complained that they 
have not received any or not enough.  On the other hand, some constituents said that Anglo 
Presbyterians who offer money can be condescending in return, and that racial-ethnic 
Presbyterians have not always learned how to be more self-reliant and to resource their 
ministries from within their own communities. 
 
Communication breakdown.  Finally, racial-ethnic constituents conceded that racial-ethnic 
Presbyterians have not always been very interested in what goes on in the rest of the church.  
For immigrant Presbyterians, language can be a barrier, in that many events and resources are 
English-only.5

 

  Many racial-ethnic Presbyterians also have day jobs with inflexible schedules 
(witness, for example, the inability of the moderator of the National Asian Presbyterian Caucus 
to participate in the focus group).  Typical Anglo Presbyterian decision-making processes can 
seem alien to some racial-ethnic Presbyterians, and the kinds of issues discussed at PC(USA) 
events can seem irrelevant or inappropriate to racial-ethnic Presbyterians (as they do to some 
other Presbyterians, presbytery leaders said). 

 
Shared Issues 
 
Developing leaders and congregations.  Issues on which both presbytery leaders and racial-
ethnic constituents focused were:  leadership development and congregational development.   
The denomination’s ministerial ordination and pastoral search processes (which some 
participants described as rigid) ensure that many Anglo majority congregations and racial-
ethnic congregations and fellowships go without installed pastors.6

 
 

Changing responsibilities.  Participants from all groups (including the younger pastors) painted 
a picture of a changing denomination and a changing world.  Many Americans are abandoning 
church; congregations are shrinking; and congregations, presbyteries, synods, and General 
Assembly agencies are all facing financial challenges.  Loyalty to organizations, including 
denominations, has subsided, and impatience with bureaucratic regulation is at an all-time 
high, participants suggested.  Interest in spiritual development has eclipsed interest in policy-
making and administration.  The number-one responsibility of presbyteries, synods, the General 
Assembly, and GA agencies, many participants said, should be supporting and resourcing 
congregations and pastors.  Challenging congregations and holding pastors accountable 
(perhaps a different kind of support) are also important.  It is crucial to give people from 

                                                           
5 Asian American constituents praised the denomination for translating the Book of Order into Mandarin. 
6 PC(USA) policies also separate chartered congregations from fellowships, and many local racial-ethnic 
Presbyterian communities are fellowships rather than congregations.  With few installed pastors and few 
chartered congregations, many racial-ethnic Presbyterian groups (except for African Americans) have little voice in 
the denomination, a number of racial-ethnic constituents said. 
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different congregations and presbyteries, from different parts of the country, and from 
different ethnicities, cultures, and theological orientations a chance to interact, something that 
presbyteries, synods, and GA can help bring about.  Among the presbytery responsibilities that 
some focus group participants identified as least important were mounting presbytery-wide 
mission projects, sustaining committees, and holding meetings.   
 
Alternative communities.  Many affinity groups of pastors and congregations—across both 
presbytery and denominational lines—have already developed, based on theological 
orientation and racial-ethnic constituency, among others.  A few younger pastors wondered 
about going the next step and developing non-geographic presbyteries along some of these 
lines.  Younger pastors, however, laughed at the idea that the success of their careers as 
PC(USA) pastors and ministry leaders would depend on the way PC(USA) middle governing 
bodies are structured. 
 
Some participants anticipated a possible change in the denomination’s ordination standards 
(based on presbytery voting), making it easier for congregations and presbyteries to ordain 
non-celibate homosexual Presbyterians as deacons, elders, and ministers.  Others anticipated 
possible changes to the governing body structure that the Form of Government proposal, if it 
passes, would effect. 
 
 

Conclusions 
  
 
Many focus group participants suggested that PC(USA) governing bodies should support 
congregations and pastors, stress intimacy and accountability among congregations and 
pastors, and cooperate across congregations and presbyteries when that makes sense.  
Participants also suggested improved communication across different parts of the 
denomination.  Racial-ethnic group participants encouraged the denomination as a whole to 
emphasize racial-ethnic ministries and respect racial-ethnic constituencies. 
 
Focus group participants did not agree on whether or not synods should be eliminated or on 
what role, if any, synods should play in cross-presbytery cooperation.  Participants from most 
racial-ethnic communities were critical of parts of the PC(USA) governing body structure for 
their lack of support for racial-ethnic and immigrant ministries.   
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Appendix A:  Focus Group Summary 
Middle Governing Body Commission 

 
Executives of Large Presbyteries 

 
Participants:  Rev. Dr. Nancy Dawson, general presbyter, Presbytery of the Peaks; Rev. Wilson Gunn, general 
presbyter, National Capital Presbytery; Jeannie Harsh, acting executive presbyter, Presbytery of Scioto Valley; 
Rev. Jeff Hutcheson, transitional executive presbyter, Presbytery of Southeastern Illinois; Rev. Chaz Ruark, 
executive presbyter, Presbytery of the Twin Cities Area; Rev. Dr. David Walker, general presbyter and stated 
clerk, Presbytery of Coastal Carolina           
 
From the Commission:  Roger Lee, elder, Woodland Park Presbyterian Church in Seattle, WA, and immediate 
past moderator of the Synod of Alaska-Northwest; William (Bill) Stafford, elder, Immanuel Presbyterian Church 
in Milwaukee, WI   
 
Q1.  Let’s begin by discussing what presbyteries do.  In your opinion, of the various functions that presbyteries 
are responsible for:  Which ones are the most important?  And which ones are the least important?   
 
Participants agreed that presbyteries should work to support congregations.  For one participant, this meant 
resourcing and supporting congregations connectionally (facilitating connections among congregations, as well 
as between congregations and the larger church).  Another participant listed a three-pronged approach 
presbyteries can use to support congregations:  acknowledge, respect, and take seriously the work of each 
congregation; practically and effectively help congregations with problems; and ensure that congregations have 
a vision for their futures.  Still another participant noted that it’s important to support congregations during 
transitions in pastoral leadership, which can often be disorienting and traumatizing.  One participant also noted 
that presbyteries should challenge congregations to update their ministry strategies for the 21st century. 
 
One participant said that it is important for the presbytery to create a safe, kind, and collegial atmosphere 
among its minister members, considering this fellowship with one another to be the minister members’ church 
and the body of Christ.  This participant noted that the atmosphere can be less than collegial when 
disagreements exist.   
 
Participants noted that the least important functions of presbyteries include property management and keeping 
up-to-date on CPM forms for ministry candidates (which, one participant noted, requires significant time and 
seems like a largely ineffective process). 
 
Q2.  Of the various functions that presbyteries are expected to carry out, which ones, if any:  Could be 
effectively carried out in a shared way by two or three presbyteries working together?  Could only be carried 
out effectively by each presbytery working on its own?    
 
Participants thought that a few presbyteries could share one Committee on Preparation for Ministry (CPM).  This 
would be especially beneficial if a presbytery with an exceedingly large number of candidates could share their 
CPM work with presbyteries with fewer candidates.   
 
Participants also thought that presbyteries could share in leadership development (for example, training and 
best practices).  One participant thought it would be important to share this leadership development across 
presbyteries because some leaders are at the far ends of their presbytery, closer in distance to people from 
other presbyteries.  Enabling these leaders to meet with leaders in nearby presbyteries could foster deep, 
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enriching, and supportive relationships that these leaders wouldn’t be able to experience in their own 
presbyteries.  One participant mentioned the possibility of sharing regional leadership development 
opportunities with other denominations as well (for example, Lutherans and Episcopalians).  
 
A participant noted the importance of sharing immigrant ministries across presbyteries.  In the participant’s 
personal experience, immigrants living near presbytery borders do not care about presbytery boundaries and 
may choose to be involved in more than one presbytery. 
 
One participant noted that presbyteries could share resource centers (especially instead of trying to recreate 
ones that had become outdated).  There is the ability to share resources with other denominations as well.  Also, 
presbyteries could share conference centers, specialized staff (for example, treasurer or stated clerk), educator 
resources, or a congregational consultant for strategic planning. 
 
Participants said that presbyteries could not share Committees on Ministry, disciplinary activities, or issues 
pertaining to the Book of Order, Chapter VIII (likely referring to the Form of Government chapter on “The Church 
and Its Property”).  There was a disagreement over whether Company of Pastors fellowship should be shared 
across presbyteries.  One participant said it would be important to share this fellowship across presbyteries 
because some pastors would have to travel less to meet with pastors in another presbytery than they would to 
meet with pastors in their own presbytery, and being closer in distance could facilitate better connections.  
Another participant said that this fellowship should be kept within presbytery boundaries.  A third participant 
said that the decision about whether or not to share Company of Pastors fellowships across presbytery 
boundaries could be made on a case-by-case basis, depending on the population density of the presbyteries in 
question.  
 
One participant noted that, as presbyteries are each restructuring/reimagining themselves, there are fewer 
similarities between presbyteries.  This would seem to make it more difficult for presbyteries to share functions. 
 
Q3.  How do you think the size of your presbytery affects its ability to do mission?  What are some advantages 
of being a large presbytery when it comes to doing mission?  What are some disadvantages of being a large 
presbytery when it comes to doing mission? 
 
Q4.  What other advantages or disadvantages are there to being a large presbytery?  Is there anything else 
you’d like the MGB Commission to know about what it’s like to be a large presbytery?  [Questions 3 and 4 
both answered below] 
 
Participants indicated that advantages to being a large presbytery include having excellent committees (for 
example, CPM and COM), especially because there is such a large group of people in these presbyteries—and 
thus a larger group of qualified and talented people—to choose from and work with.  Also, in this same way 
larger presbyteries can have excellent staff resources as well.  The ability to guarantee loans to congregations is 
another benefit to being a large presbytery. 
 
One disadvantage to being a large presbytery is that the presbytery can be very spread out and/or have a large 
number of congregations, making it difficult for presbytery leaders to take an active and personal role in each 
congregation.  One participant reports that his/her presbytery is working on creating smaller groupings of 
congregations within the presbytery to help combat this difficulty.  Also, there can be a lot of cultural and 
theological diversity within large presbyteries, which can make it hard to unify people around a common sense 
of mission.  Yet there is also a vibrancy and strength in this diversity. 
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A couple of participants commented on the way that Presbyterians can currently associate with other believers 
along non-geographic lines.  For example, people can be closer to the Presbyterians for Renewal group than to 
their own presbyteries.  Presbyterian evangelicals, Presbyterian progressives, African American Presbyterians, 
and Hispanic Presbyterians can connect with similar believers across presbytery and denominational boundaries. 
 
Q5.  In what ways does your synod assist your presbytery with its ministries?  How has that changed in the 
past five years?  Is there anything your synod could do to help your presbytery that it is not currently doing? 
 
Participants report that synods assist presbyteries practically by providing low-cost bookkeepers for presbyteries 
to use, organizing synod collegiums (where presbytery executives meet, network, and obtain resources), 
providing leadership development (for example, interim ministry training and CLP training), and promoting 
personal development among the leaders within their care. 
 
Many participants seemed to desire synods that are formed/informed by presbytery collaboration.  One 
participant felt that her/his synod was unnecessary, while another spoke of how synods become inflexible 
structures.  Both preferred a more natural formation of synod-like structures through genuine relationships 
among presbyteries.  Another participant said that his/her synod has been shaped by presbytery-level 
connections (instead of by top-down decisions).  One participant noted that the synod staff determine whether 
the synod operates through presbytery-level initiatives (when staff come from the presbyteries) or through the 
synod itself (when staff come from synod leadership). 
 
One participant thought that the presbyteries within her/his synod would not work together as effectively 
without the synod, and said that a synod executive can coordinate executive presbyter forums better than an 
executive presbyter can.  Another participant noted that in his/her synod, the executive presbyters themselves 
coordinate their forums, and said s/he likes the flexibility involved in this presbytery-centered approach.  
 
Q6.  In what ways have General Assembly agencies been assisting your presbytery with its ministries?  How 
has that changed in the past five years?  Is there anything the General Assembly could do to help your 
presbytery that it is not currently doing? 
 
Participants noted that GA staff have been great to work with (specifically Julia Thorne, manager of immigration 
issues; Mark Tammen, Laurie Griffith, and Doska Ross, Department of Constitutional Services; other staff).  One 
participant said that GA also does a great job with disaster response. 
 
One participant said s/he really liked the per capita brochure that GA just produced and distributed to the 
churches, and would like to see the GAMC produce a resource like that to inform others about the great work 
that the church is doing.  
 
A couple of participants noted that the Big Tent event is a great benefit, as it shares speakers and resources in 
ways that may only be possible on a national scale.  One of these participants also voiced disappointment that 
the upcoming Big Tent, scheduled for summer 2011, has faced some problems and confusion.  S/he noted that 
some of the groups that were going to participate in Big Tent are now planning conferences independent of Big 
Tent. 
 
Miscellaneous Comments 
 
One participant voiced unhappiness over the current three-tiered judicial system within the PC(USA).  This 
participant talked of wanting to simplify the judicial process by taking out the synod-level tier. 
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Appendix B:  Focus Group Summary 
Middle Governing Body Commission 

 
Executives of Small Presbyteries 

 
Participants:  Rev. Ed Albright, consulting general presbyter of Glacier Presbytery; Rev. Edward Dunn, presbytery 
executive of the Presbytery of Boise; Fred Feth, stated clerk of the Presbytery of Wyoming; James Kennedy, Sr., 
stated clerk and presbytery administrator of Kendall Presbytery; Rev. Wayne Parrish, general presbyter of 
Boston Presbytery; Rev. Marianne Rhebergen, transitional presbyter of Cayuga-Syracuse Presbytery  
 
From the Commission:  Rev. Lemuel Garcia-Arroyo, associate presbyter of Salem Presbytery; Jane Smith, elder, 
First Presbyterian Church in San Bernardino, CA, and moderator of the Synod of Southern California and Hawaii  
 
Introductory question:  Could you tell us a sentence or two about a conversation you recently had with 
someone in your presbytery who doesn’t work on the presbytery staff? 
 
In these conversations, participants and others in their presbyteries discussed merging presbyteries, dividing 
presbyteries, and the desire to move a presbytery in a new direction in the midst of obstacles.  Two participants 
said that their conversations centered on what the passage/expected passage of the Form of Government 
proposal and/or Amendment 10A (which would change PC(USA) ordination standards) might do to ministers, 
elders, and/or church ministry.  One participant had a conversation with an elder who would like to see his 
church close. 
 
Q1.  Let’s begin by discussing what presbyteries do.  In your opinion, of the various functions that presbyteries 
are responsible for:  Which ones are the most important?  And which ones are the least important?  
 
Presbyteries’ most important functions, according to respondents, are to support congregations (including ones 
that are struggling), support pastors (including with pastoral care), keep clergy accountable (in terms of 
professional behavior and productivity), foster relationships, and deal with problems.  The presbyteries’ least 
important functions include developing stand-alone mission programs, facilitating new church development, 
holding meetings, and sustaining committees.  Also, someone noted that presbyteries could be assisted with the 
judicial process, which can be costly, especially to smaller presbyteries, and can cause divisions within the 
presbytery. 
 
Q2.  Of the various functions that presbyteries are expected to carry out, which ones, if any:  Could be  
effectively carried out in a shared way by two or three presbyteries working together?  Could only be carried  
out effectively by each presbytery working on its own?    

 
Participants thought that presbyteries could share camps, resource centers, judicial commissions, Committees 
on Representation, sexual misconduct response teams, training, fellowship, relationship building, and a part-
time paid Committee on Ministry support person.  One participant thought that presbyteries would be able to 
share staff, but not functions; “a presbytery that shares its functions with others is less than fully a presbytery.”  
Important issues participants said must be considered are what constitutes a presbytery and how things can be 
shared between presbyteries without forcing a presbytery to lose its identity as such. 

 
The moderator asked if it seems better to collaborate with other presbyteries on specific functions, rather than 
to be yoked with one or two other presbyteries.  Some agreed with this idea, and one noted the importance of 
distinguishing between sharing programs with other presbyteries and sharing functions (which s/he believed 



MGB Commission Focus Groups  p. B-2 

essentially can’t be shared between presbyteries).  Another didn’t see an important distinction between sharing 
staff and sharing functions between presbyteries.  Instead, this participant advocated for determining what 
presbyteries share on a case-by-case basis.  
 
A question was asked of participants:  Could the synod take some of the responsibilities where you’re imagining 
presbyteries might cooperate?  One participant thought that presbytery-to-presbytery cooperation was more 
appropriate, instead of having to rely on the synod to schedule meetings and give approval, which would take 
more time.  Others argued for presbytery cooperation, as opposed to synod responsibility, if the synod 
geography/location doesn’t easily support synod responsibility in this way.  
 
Q3.  How do you think the size of your presbytery affects its ability to do mission?  What are some advantages 
of being a small presbytery when it comes to doing mission?  What are some disadvantages of being a small  
presbytery when it comes to doing mission? 

 
Most participants were quick to share the merits of small presbyteries.  They found these presbyteries to be 
familial and collegial, and felt that they promoted accountability among those involved in presbytery business. 
 
Drawbacks to small presbyteries include relational dysfunction (similar to a family’s dysfunction) and fewer 
resources, in terms of both money and people (for example, fewer people available to serve on committees).  
Also, some smaller presbyteries are spread out across large geographical areas, which can make travel around 
the presbytery difficult and expensive.  
 
Q4.  What other advantages or disadvantages are there to being a small presbytery?  Is there anything else  
you’d like the MGB Commission to know about what it’s like to be a small presbytery? 
 
A couple of respondents discussed how smaller presbyteries shouldn’t need to have much executive staff, if any.  
The idea of executive staff is a product of corporate culture, not of the Bible or theology, and has been a recent 
development in the PC(USA). 

 
Also, one participant called others to remember that the original intent of presbyteries was to foster 
relationships among small clusters of congregations.  If, in creating smaller presbyteries, there are fewer 
resources to devote to presbytery programs and committees, so be it.  
 
Q5.  In what ways does your synod assist your presbytery with its ministries?  How has that changed in the  
past five years?  Is there anything your synod could do to help your presbytery that it is not currently doing? 
 
Some felt that their synods were very helpful.  In particular, the Synod of the Pacific provides a personnel 
service, custodial fund, and loan fund (essentially a bank).  Also, this synod serves as a conduit, providing GA 
mission funds to presbyteries.  
 
Other participants did not see the support of their synods to be as far-reaching or essential.  One participant 
noted that his/her synod didn’t do much except provide funds.  Another said that the synod facilitates executive 
collegiums and stated clerk meetings, which are things the presbyteries could plan on their own.  The synod has 
a program to support new ministers, but this support could be found through other organizations (for example, 
the Alban Institute).  One synod is decreasing its scope, no longer providing the same levels of support, 
assistance, or guidance.  While it once served as a clearinghouse for different funds, this role is being transferred 
to presbyteries.  One participant thought that the PC(USA) needs to get rid of synods and assumed that a 
specific GA agency, or some other agency, could handle the Synod of the Pacific’s loan program.  However, 
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another participant responded by saying that synods can generate more resources than they use, serving a 
beneficial purpose, and argued that neither the GA nor another agency could handle the Synod of the Pacific’s 
loan program.  
 
Q6.  In what ways have General Assembly agencies been assisting your presbytery with its ministries?  How 
has that changed in the past five years?  Is there anything the General Assembly could do to help your  
presbytery that it is not currently doing? 
 
Participants noted that the GA agencies are very responsive and provide information and resources to the  
presbyteries.  One participant said that it would not occur to half of the congregations in the presbytery to ask  
a GA office for resources—instead, they may seek resources from other presbyteries or other congregations  
within the presbytery.  However, the participant said that some congregations in the presbytery are federated 
and united ecumenical congregations. 
 
Participants voiced interest in GA support for older pastors (around ages 50 to 55) who are preparing to 
transition out of ministry.  This support could be offered by the Board of Pensions and could take the form of 
outplacement services and opportunities to get counseling.  Also, one participant suggested that the Board of 
Pension’s CREDO conference, which encourages pastors to “embrace wellness and to prayerfully discern the 
direction of their personal and professional lives,” could invite participation from pastors who are transitioning 
out of ministry.  The CREDO program could support these pastors in their transition out of ministry and 
encourage them to identify their skill sets (or ones that they could develop) to use in this transition. 
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Appendix C:  Focus Group Summary 
Middle Governing Body Commission 

 
Moderators of Large Presbyteries 

 
Participants:  Rev. Jerry Cannon, moderator of the Presbytery of Charlotte and pastor of C.N. Jenkins Memorial 
Presbyterian Church in Charlotte, NC; Kris Girling, elder and moderator of Donegal Presbytery; Rev. Chris 
Keating, moderator of the Presbytery of Giddings-Lovejoy and pastor of Woodlawn Chapel Presbyterian Church 
in Baldwin, MO; Rev. Jermaine McKinley, moderator of the Presbytery of Pittsburgh; Rev. Robert Millspaugh, 
moderator of Muskingum Valley Presbytery; Rev. Rick Neese, moderator of Presbytery of the Cascades and 
pastor of Chapel by the Sea Presbyterian Church in Lincoln City, OR; Rev. J. Perry Wootten, moderator of the 
Presbytery of New York City and pastor of Eastchester Presbyterian Church in Bronx, NY  
 
From the Commission:  Barbara Ranta, elder, First Presbyterian Church in Seattle, WA, and associated stated 
clerk of Seattle Presbytery; William (Bill) L. Stafford, elder, Immanuel Presbyterian Church in Milwaukee, WI 
 
Q1.  Let’s begin by discussing what presbyteries do.  In your opinion, of the various functions that presbyteries 
are responsible for:  Which ones are the most important?  And which ones are the least important?   
 
Participants said that presbyteries are most helpful when they provide congregational and leadership support 
(including the Committee on Ministry (COM) and the Committee on the Preparation for Ministry (CPM)), assist 
with the fulfillment of the Book of Order requirements, connect congregations with one another (promoting 
fellowship, sharing, and ministry collaboration through presbytery meetings/gatherings), and provide resources.  
One participant’s presbytery is very involved in college ministry.  
 
Participants were least concerned with presbytery functions that do not support congregational ministry.  One 
participant agrees that congregational support is most important, but in reality the presbytery is most focused 
on maintaining peace and order in the midst of judicial cases and congregations wanting to be dismissed from 
the denomination.  This participant would rather have the presbytery focus on mission and training, instead of 
conflict.  Another participant said that presbyteries may soon shift from an emphasis on programming to a focus 
on coordinating missions among congregations.  One participant said that s/he does not feel particularly 
confident in how the presbytery as a whole functions as an organization.   
 
Q2.  Of the various functions that presbyteries are expected to carry out, which ones, if any:  Could be 
effectively carried out in a shared way by two or three presbyteries working together?  Could only be carried 
out effectively by each presbytery working on its own?    
 
Participants thought that presbyteries could share commissioned lay pastor (CLP) training; administrative duties; 
and training in coaching, stewardship, and education.   
 
Participants did not think that presbyteries could share functions that require contact with congregations, like 
the COM or CPM.  One participant noted that it would be especially difficult to share these committees if the 
new Form of Government proposal passes.  It would enable each presbytery to set its own standards and 
guidelines for these committees (although presbyteries could potentially agree on synod-wide standards).  This 
participant noted that, in general, it is hard to talk about which functions presbyteries can share, since the 
denomination is currently voting on the new Form of Government proposal.  Another participant noted that the 
congregations will exhibit less trust in governing bodies with larger spheres of influence.  Participants said that 
some neighboring presbyteries are geographically so spread out already that sharing functions would be 
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difficult.  Another participant said that it would be important to see whether presbyteries have a similar focus 
(business-oriented or more spiritually-focused) before trying to share functions.  Slightly in contrast, a 
participant thought that a benefit to connecting a few presbyteries would be the presence of theological 
diversity in the midst of corporate worship and spiritual formation.   
 
A couple of participants stressed that differences between presbyteries (size, location) make a one-size-fits-all 
approach to presbytery ministry unreasonable. 
 
Q3.  How do you think the size of your presbytery affects its ability to do mission?  What are some advantages 
of being a large presbytery when it comes to doing mission?  What are some disadvantages of being a large 
presbytery when it comes to doing mission? 
 
Q4.  What other advantages or disadvantages are there to being a large presbytery?  Is there anything else 
you’d like the MGB Commission to know about what it’s like to be a large presbytery?  [Questions 3 and 4 
both answered below] 
 
Participants said that large presbyteries are able to provide more resources (funds and people) to use in 
supporting congregations.  However, it was noted that, when presbyteries have been used to having sufficient 
funds, they may have a more difficult time than other presbyteries when financial hardships come and their 
funds are depleted.  Also, according to participants, large presbyteries can offer more programs, more diversity 
(urban/suburban/rural settings, race, theology, gender), and more opportunities for connections and 
networking.  
 
However, participants said that large presbyteries have less ability to engage in presbytery-wide fellowship or 
spiritual development, offer less intimate relationships, and allow for proportionally fewer leadership roles.  One 
participant’s presbytery is actually made up of a few presbyteries that merged into one presbytery.  The sense of 
community that had developed in each of the former presbyteries has led to cliquishness within these groupings 
even after the merge into one presbytery.  Another participant said that if membership decreases in the 
presbytery but staffing levels stay the same, large presbyteries can end up spending too much money on 
staffing.  Also, one participant from a large presbytery in a small geographic location has noticed that people do 
not stay for entire presbytery meetings, since their homes are not far away. 
 
Q5.  In what ways does your synod assist your presbytery with its ministries?  How has that changed in the 
past five years?  Is there anything your synod could do to help your presbytery that it is not currently doing? 
 
Q6.  In what ways have General Assembly (GA) agencies been assisting your presbytery with its ministries?  
How has that changed in the past five years?  Is there anything the General Assembly could do to help your 
presbytery that it is not currently doing?  [Questions 5 and 6 both answered below] 
 
Participants said that synods provide banking services; work with presbyteries to provide educational resources 
for training (including Board of Pensions); offer training, coaching, and/or support (for new ministers and 
conflict mediators, for example); and act as a higher authority to assist people who are discontented with the 
way a presbytery may be functioning. 
 
Participants noted that GA staff/leaders have visited presbyteries (for example, for COM retreats) and that the 
GA assists presbyteries with new church developments.  One participant said that, with the lower availability of 
GA resources in the past few years, the GA may not be as good a source of resources in the future.   
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Participants reported that both synods and the GA host conferences to help Presbyterians network, connect, 
and share ideas with one another, and that both also provide assistance with strategic planning and visioning.  
One participant noted that both are also able to speak about congregational ministry with more weight than a 
pastor or elder might be able to; another participant said that the synod and the GA are a source of wisdom. 
 
One participant said that his/her synod is in a process of re-evaluating its role. 
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Appendix D:  Focus Group Summary 
Middle Governing Body Commission 

 
Moderators of Small Presbyteries 

 
Participants:  Rev. Paul Fandl, moderator of Stockton Presbytery and pastor of Community Presbyterian Church 
in Delhi, CA; Rev. Deborah Hollifield, moderator of Cimarron Presbytery and pastor of First Presbyterian Church 
in Guymon, OK; Rev. Douglas Horne, moderator of the Presbytery of Susquehanna Valley and pastor of Otego 
Presbyterian Church in Bainbridge, NY; Rev. Jean Hurst, moderator of the Presbytery of Eastern Oregon and 
pastor of Pioneer Presbyterian Church in Burns, OR; Editha McKay, elder, moderator of Yellowstone Presbytery 
and commissioned lay pastor for two congregations; Tom Taylor, elder, moderator of the Presbytery of Southern 
New England 
        
From the Commission:  Viola Hickson-Lee, elder, commissioned lay pastor at Faith/Fe Presbyterian Church in 
Lockhart, TX, and former moderator of New Hope Presbytery; Rev. John Vest, associate pastor for youth ministry 
at Fourth Presbyterian Church in Chicago, IL 
 
Q1.  Let’s begin by discussing what presbyteries do.  In your opinion, of the various functions that presbyteries 
are responsible for:  Which ones are the most important?  And which ones are the least important? 
 
Most participants said that the most important functions of the presbytery are the Committee on Ministry 
(COM) and the financial administration of the presbytery.  One participant said that, with ordained ministers, 
commissioned lay pastors (CLPs), and lay leaders serving in her/his presbytery’s small- to medium-sized 
congregations, in some way the entire presbytery (including the general presbyter) participates in the work of 
the COM.  Another participant said that the presbytery’s Committee on Vocations has taken an active role in 
training elders to be CLPs.  One participant noted that, although the COM plays an important part in his/her 
presbytery, at times the COM has been too heavy-handed.  
 
Other important presbytery functions that were mentioned were:  nurturing pastors within the presbytery, 
especially since in small presbyteries pastors take on a lot of responsibilities within the presbytery; the 
Committee on Preparation for Ministry (CPM); general presbyters having a personal connection to each 
congregation in the presbytery; and supporting congregations.   
 
One participant talked about a former mission support staff position for a now-defunct three-presbytery 
partnership. The person in this staff position was paid $80,000 per year to do a job that the participant thought 
the chair of a presbytery committee (perhaps the mission committee) could have done; this position was 
considered unnecessary and frivolous.  One participant said that his/her presbytery is in such bad financial 
shape, the management of presbytery finances is least important; similarly, this presbytery doesn’t receive a lot 
of mission funding from congregations, so the mission work is seen as less important (because the presbytery 
doesn’t have many resources to pursue mission).   
 
A participant said that the Book of Order lists some committee requirements (for example, a certain number of 
people on committees) that are unreasonable for small presbyteries, and that meeting these requirements can 
waste presbytery resources.  For example, small presbyteries may not need as many members on committees as 
the Book of Order specifies.  Another participant’s presbytery has just moved from forming committees to 
forming task forces, which are given a lot more independence and less oversight than committees.  This has 
solved the problem of needing a specific number of people on each committee, but it has caused more work for 
the pastors who serve as “go-to people.” 



MGB Commission Focus Groups  p. D-2 

Q2.  Of the various functions that presbyteries are expected to carry out, which ones, if any:  Could be 
effectively carried out in a shared way by two or three presbyteries working together?  Could only be carried 
out effectively by each presbytery working on its own?    
 
Participants said that presbyteries could share administrative functions (for example, bookkeeping, presbyter), 
programs (CLP training), and events/gatherings such as youth events and pastoral support/continuing education 
events (since these can require musicians and speakers—resources that are in short supply).  One participant 
said that the three presbyteries in her/his area are far enough away to make it difficult to collaborate, although 
the presbyteries still try to cooperate—especially in sharing resources.  
 
One participant said that people are afraid of merging presbyteries because the resulting larger geographical 
areas would make it more difficult to foster congregational connections.  Also, presbytery duties requiring 
personal connection (for example, COM, nurturing small congregations, assisting pastors in transition) would be 
difficult to share among presbyteries. 
 
Q3.  How do you think the size of your presbytery affects its ability to do mission?  What are some advantages 
of being a small presbytery when it comes to doing mission?  What are some disadvantages of being a small 
presbytery when it comes to doing mission?   
 
Q4.  What other advantages or disadvantages are there to being a small presbytery?  Is there anything else 
you’d like the MGB Commission to know about what it’s like to be a small presbytery?  [Questions 3 and 4 
both answered below]   
 
Advantages to small presbyteries mentioned by participants include their “focus on small local missions,” the 
intimate care they give to each presbytery’s pastors and congregations, and the close relationships within the 
presbytery.  
 
One disadvantage to being a small presbytery that was mentioned is that the presbytery has fewer funds for 
mission.  Larger churches within the presbytery, with more funds to give to presbytery mission, will use most of 
these funds for their own mission interests instead.  Also, there are fewer people to assist with presbytery 
mission or serve on committees—and the small group of people who do help with these things take on too 
many responsibilities, become overwhelmed, and may stop helping as a result. 
 
Q5.  In what ways does your synod assist your presbytery with its ministries?  How has that changed in the 
past five years?  Is there anything your synod could do to help your presbytery that it is not currently doing? 
 
Synods provide helpful resources (first-call pastor support retreats, officer training, youth workshops, continuing 
education) and financial support (including banking services and loans).  
 
However, participants accused synods of failing to keep them informed.  For one participant, this is a new 
development, due to budget cuts and subsequent staff cuts in the synod; another attributed it to the large 
number of presbyteries in his/her synod.  One participant was also somewhat disappointed in her/his synod’s 
loans.  
 
Participants believe the future of synods is unsure.  One participant recently attended a synod meeting where 
the synod was seeking to define its importance in years to come, and the synod decided it would basically be a 
clearinghouse and resource for mission.  Another participant serving on his/her synod’s Permanent Judicial 
Commission (PJC) described the synod as a clearinghouse in its relationship with presbyteries and the General 
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Assembly Permanent Judicial Commission.  One participant’s synod has broken into clusters of presbyteries that 
foster connections between presbyteries better than an entire synod can.  
 
Q6.  In what ways have General Assembly agencies been assisting your presbytery with its ministries?  How 
has that changed in the past five years?  Is there anything the General Assembly (GA) could do to help your 
presbytery that it is not currently doing? 
 
Participants spoke highly of the Board of Pensions (educational conferences, annual presentations at presbytery 
meetings, good contact/outreach, strong mission, skilled implementation, supportive, helpful).  Also, one 
participant has been pleased to have GA staff like Hector Rodriguez (associate for Hispanic congregational 
enhancement) and Philip Lotspeich (coordinator for Church Growth and Transformation) speak at his/her 
presbytery.  Another participant has seen speakers from the GA share information with committees on various 
topics. 
 
Participants would like to see the GA offer reasonably-priced or free online Christian education materials for 
congregations (one participant said that other denominations offer these types of materials), create high-quality 
national commercials/ad campaigns to promote the PC(USA), and provide more communication about GA news 
(but not too much information—summaries with links to further information would be ideal).  One participant 
did not feel that her/his presbytery was connected to the GA in any significant way, and also noted a feeling of 
distrust within the presbytery toward the GA. 
 
Miscellaneous Comments  
 
A participant talked about how CPIP (Covenant Presbyterian Insurance Company) disbanded last year, leaving 
the presbyteries to find a new way to insure their churches.  The participant initially thought the synod was to 
blame for this, but later wondered if the problem was beyond the synod level.  
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Appendix E:  Focus Group Summary 
Middle Governing Body Commission 

 
Presbytery Stated Clerks 

 
Participants:  Rev. Philip Barrett, stated clerk of the Presbytery of Des Moines; Anne Bond, elder and stated clerk 
of the Presbytery of Denver; Rev. Susan Krummel, stated clerk of the Presbytery of Great Rivers; Rev. George 
Pasley, stated clerk of the Presbytery of Alaska and pastor of Ketchikan Presbyterian Church in Ketchikan, AK; H. 
Daniel Rogers, elder and stated clerk of the Presbytery of Albany; Rev. Melana Scruggs, stated clerk of the 
Presbytery of John Calvin and pastor of Crane Presbyterian Church in Crane, MO; Rev. Cathy Ulrich, stated clerk 
of the Presbytery of Arkansas and pastor of Central Presbyterian Church in Fort Smith, AR 
 
From the Commission:  Barbara Ranta, elder at First Presbyterian Church in Seattle, WA, and associated stated 
clerk of Seattle Presbytery; Warren B. Cooper, elder, Philadelphia Presbytery 
 
Q1.  Let’s begin by discussing what presbyteries do.  In your opinion, of the various functions that presbyteries 
are responsible for:  Which ones are the most important?  And which ones are the least important?   
 
Participants said that it is important for presbyteries to oversee and support churches (through the work of the 
Committee on Ministry, for example), provide pastoral care (including creating a community of pastors that feels 
like a supportive church for these pastors), keep records, settle differences, train elders to lead congregations in 
the absence of pastors, and engage in and support mission.   
 
One participant said that it was not too important for presbyteries to elect examination readers from among its 
ministers and elders (G11.0103m).  Another participant noted that his/her presbytery cut its programmatic 
activities (especially those that were also carried out by session committees).  One participant said that, in the 
midst of a presbytery restructuring, the presbytery’s resource center was cut, and the presbytery is less likely to 
maintain programming staff.   
 
Q2.  Of the various functions that presbyteries are expected to carry out, which ones, if any:  Could be 
effectively carried out in a shared way by two or three presbyteries working together?  Could only be carried 
out effectively by each presbytery working on its own? 
 
Participants said that presbyteries could share programs (camps, Hispanic ministry), the Committee on 
Preparation for Ministry (CPM), leadership/staff positions (for example, stated clerk, Committee on Ministry 
staff), training/educational events and programs, and the judicial process.  Due to the large geographic area 
covered in one participant’s presbytery, s/he said that it can be easier to foster community between people of 
two different presbyteries who are closer in distance to one another than they are to their respective other 
presbytery members. 
 
A couple of participants talked about sharing resource centers (among presbyteries or ecumenically).  Another 
participant said that his/her presbytery’s resource center was so underutilized that it was cut.  This participant 
also stated that, with the advent of technology, resource centers are no longer necessary. 
 
Q3.  What challenges does your presbytery face?  Do any of these challenges threaten the presbytery’s ability 
to carry out key functions?  How has the presbytery tried to confront or manage challenges?  
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Many participants spoke of a lack of finances within their presbytery.  One participant said that her/his 
presbytery is facing declining finances and membership and, as a way to mediate the effects of these negative 
changes, the presbytery has put its camp up for sale.  Two participants talked about their presbyteries cutting 
lots of staff positions, with one of the presbyteries planning to put more of the workload on committees, and 
another already doing so.  This latter presbytery has also cut unnecessary committees.  In the midst of funding 
cuts within the presbytery over the next few years, one participant’s presbytery is seeking to figure out how to 
continue promoting ministry (particularly urban and immigrant ministries).  One participant linked the lack of 
finances in the presbytery to people’s unwillingness to give financially to the presbytery and, more broadly, to 
their lack of faith in God’s future for the church and God’s ability to provide for the church as it carries out God’s 
ministry. 
 
One participant spoke about the absence of ministers of the Word and Sacrament at half of the presbytery’s 
churches.  The people who lead these congregations are not always active in the presbytery, which hinders the 
presbytery-congregation connection in a way that should be remedied.  Half of the congregations at another 
participant’s presbytery do not have pastors.  This presbytery has congregations that are quite distant from one 
another, and the presbytery has created groupings of congregations that support and resource one another, a 
system that has worked fairly well overall. 
 
Q4.  The General Assembly (GA) and most presbyteries and synods support their church government functions 
by assessing congregations and presbyteries a charge based on their number of members, an amount usually 
referred to as “per capita apportionment.”  What is your opinion about the per capita funding system?  Are 
there alternative ways of supporting the carrying out of these functions?   
 
One participant asked if the others would mind sharing their presbytery’s per capita figures (both the total per 
capita amount and the per capita amount for presbyteries).  Most participants reported these figures, which 
ranged from $21 to $50 for total per capita, and from $12 to $40-something for presbytery per capita.   
 
One participant described the per capita system as “theologically and philosophically a marvelous idea . . . 
inclusive and fair . . . .”  This participant said that the per capita system allows for equal participation in the life 
of the denomination by those interested.  Other participants agreed that the per capita system is fair and also 
said it is relatively inexpensive. 
 
One participant noted that it can be difficult for presbyteries to collect the per capita apportionment from their 
congregations.  A few participants talked about how congregations can have a difficult time giving money over 
to the General Assembly.  One of these participants talked about a specific congregation within her/his 
presbytery that has recently been withholding its total per capita as a way to state its disagreement with the 
denomination.  The presbytery has been paying this church’s total per capita to the denomination out of other 
funds within the presbytery, but the church is sending the council an overture to ask that the presbytery refrain 
from paying its per capita.  Another participant found that some people have a hard time giving control over 
their money to groups outside of their families or the session.  One participant said that it could help 
Presbyterians if the per capita system was more skillfully interpreted—couching it in the larger story of the 
PC(USA)’s form of government, mission, and connectional system. 
 
Q5.  In what ways does your synod assist your presbytery with its ministries?  How has that changed in the 
past five years?  Is there anything your synod could do to help your presbytery that it is not currently doing? 
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Q6.  In what ways have General Assembly agencies been assisting your presbytery with its ministries?  How 
has that changed in the past five years?  Is there anything the General Assembly could do to help your 
presbytery that it is not currently doing?  [Questions 5 and 6 both answered below] 
 
One participant spoke highly of her/his presbytery’s interim synod executive, who has made the synod much 
more hands-on; the synod has also facilitated the coaching/training of pastors in ways that have increased 
collaboration among presbyteries within the synod.  One participant’s synod hosts an annual Committee on 
Ministry/Committee on Preparation for Ministry training event, which provides networking opportunities and 
resources; assists with personnel staffing issues; and provides bookkeeping services for the presbyteries.  
Another participant’s synod has clustered smaller groups of presbyteries together to work on ministry.  One 
participant’s synod has taken steps to give itself less power, and will perhaps transition to a virtual office and 
stop its annual leadership development program due to lack of staff and support.  This synod has found itself 
being simply an intermediary in the transfer of funds among other governing bodies (presbytery, GA).   
 
Participants noted that the GA provides stated clerk training, constitutional advice (although one participant 
sounded concerned about the merits of the staff transition—presumably with Doska Ross leaving), excellent 
staff (Julia Thorne, manager of immigration issues; Marcia Myers, director of the Office of Vocation; other Office 
of Vocation staff, as well as this office’s Church Leadership Connection program), emergency support from the 
Board of Pensions, and help from Presbyterian Disaster Assistance after a church fire.  One participant talked 
about very strong connections between his/her presbytery and General Assembly entities (Presbyterian 
Investment & Loan Program, the Board of Pensions, and the Presbyterian Foundation), and a potential future 
connection with the Presbyterian Publishing Corporation.  This participant thought that this presbytery’s 
stronger connection with GA than with the synod could be due to the fact that a recent GA took place in the 
region.  One participant reported that the Immigrant Group Ministries office has supported the presbytery’s 
Sudanese ministry both with personal and monetary assistance.   
 
One participant reported that the GA doesn’t have much of a presence within the presbytery, unless it is to 
complicate things for pastors (investment policies; ordination standards).  Another participant opined that 
pastors could transfer to the United Church of Christ—with a more congregational governance structure—if 
they don’t like the Presbyterian system of government. 
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Appendix F:  Focus Group Summary 
Middle Governing Body Commission 

 
Pastors Younger Than 45 Years of Age 

 
Participants:  Rev. Robert Bohnsack, pastor, First Presbyterian Church in Fort Walton Beach, FL; Rev. Eric Owens 
Ledermann, associate pastor, First Presbyterian Church in San Bernandino, CA; Rev. James Hickson Lee, pastor, 
New Covenant Fellowship of Austin in Austin, TX; Rev. Hanna Peterson, pastor, First Presbyterian Church in 
Kelso, WA; Rev. Matthew Schramm, pastor, Westminster Presbyterian Church in Bay City, MI; Rev. Pete 
Ullmann, pastor, Calhoun First Presbyterian Church in Calhoun, GA; Rev. Shannon McBride Weisenfels, pastor of 
Christian nurture and family ministry, First Presbyterian Church in Midland, TX  
 
From the Commission:  Miriam Dolin, elder, Mission Bay Community Church in San Francisco, CA; Rev. John Vest, 
associate pastor for youth ministry, Fourth Presbyterian Church in Chicago, IL 
 
Q1.  Let’s talk about the effect that being part of the governing body structure of the Presbyterian Church 
(U.S.A.) has on the ministry you do in and through your congregation, beginning with presbyteries:  In your  
experience, how has being part of a presbytery helped your ministry?  And how has being part of a presbytery  
hindered your ministry? 
 
Participants have found that presbyteries can foster connectionalism and collegiality with other ministers and 
elders, bring chances to partner with other churches in ministry, offer training events that benefit personal 
ministry, and provide opportunities to serve on committees that serve good purposes and can enrich the 
committee members’ lives.  
 
Presbyteries have also frustrated participants.  Comparing the presbytery to a family, one participant noted that 
not everyone associated with the presbytery is nice, and it can be challenging to work with some of these 
people.  By participating in presbytery meetings, pastors spend less time fulfilling their pastoral duties.  When 
presbyteries cover a large geographical area, it can take a long time to travel to presbytery meetings.  Also, 
presbyteries can demand a lot of time from these young pastors, who have other demands on their time (for 
example, job and family).  One participant found the presbytery to be distant unless a problem arises, in which 
case it comes in with a prescriptive solution.  This participant wished that the presbytery would be more loving 
and caring at all times.  However, another participant thought the presbytery staff served as a great listening ear 
and source of counsel.  Although presbyteries are expected to support churches, one participant thought that 
presbyteries actually ask the churches to support the presbyteries’ goals and objectives.  Another participant 
commented that presbyteries don’t show their value through their actions, but instead talk about how valuable 
they are.  One pastor found it hard to gather elders to participate in the presbytery, since lots of the issues that 
the denomination is arguing over are unimportant to them. 
 
Q2.  Next, let’s talk about synods:  In your experience, how has being part of a synod helped your ministry?  
And how has being part of a synod hindered your ministry? 
 
Participants’ opinions of synods varied.  Some were neutral toward synods.  Others had good experiences with 
synods.  In particular, they noted the Living Waters for the World and Solar Under the Sun mission projects that 
have unified presbyteries in the Synod of Living Waters and the Synod of the Sun, respectively, in common 
mission.  Also, the Synod of the Sun has developed a dynamic relationship with the Synod of Puerto Rico.  
Synods have been a champion for racial-ethnic congregations.  One participant wanted to make sure that 
minority or immigrant congregations would continue to receive the oversight that synods currently provide 
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them, since at this point presbyteries aren’t offering support and it could be difficult for GA to provide this 
support. 
 
Some participants questioned whether synods currently play an important role in the PC(USA).  As commissioner 
to the synod, one participant thought that his/her presence at the first synod meeting accomplished little or 
nothing.  Another said that her/his synod was very active a few years ago, but shrank the scope of its functions 
and now simply disperses money.  The synod may be currently having an identity crisis, searching for its function 
within the PC(USA), the participant suggested.  This doesn’t mean that synods need to disappear, but it does 
indicate that they if they continue to survive they should find a significant role within the denomination.  One 
participant argued that synods were created for a time when travel was difficult and a lack of technology 
impeded quick communication across the country.  According to this participant, synods are no longer 
necessary.  They disperse money, but the GA could do this, and eliminating synods would free up money for 
presbyteries to use. 
 
Q3.  Next, let’s talk about the General Assembly:  In your experience, how has being part of the General  
Assembly of the Presbyterian Church (U.S.A.) helped your ministry?  And how has being part of the General  
Assembly hindered your ministry? 
 
When people discussed the General Assembly, they talked about both the GA meetings every two years and the 
GA agencies.  Participants found that GA facilitates connectionalism and cooperation in mission, and provides 
oversight.  Also, people mentioned that GA agencies are helpful and offer resources (with specific praise for 
Presbyterian Publishing Corporation publications and Board of Pension resources).  Participants wanted to make 
sure that these resources were—and would continue to be—available to all who wanted to use them.  One 
participant thought that people often didn’t realize all the resources that GA agencies offer and thought this 
could be attributed to the many intermediaries currently delivering these resources from GA to congregations 
(for example, presbyteries). 
 
Participants also noted that GA discusses issues, like sexuality, which often capture media attention and define 
the PC(USA) to those outside the denomination.  They find that members do not want their friends and 
neighbors defining their faith in terms of these issues, or members do not want to keep talking about these 
issues within their own congregations, and would like the GA to stop focusing on them.  One participant 
suggested creating a non-geographic presbytery for More Light congregations, which could then develop their 
own ordination standards, so that these debates in the denomination could come to an end.  
 
Q4.  What sort of ministries do you see emerging now and in the next few years?  What kind of presbytery is  
needed to support these ministries?  What kind of synod is needed to support these ministries?  What kind of  
General Assembly is needed to support these ministries? 
 
Participants encouraged creativity in ministry (including taking risks in ministry) and contextual ministry.  One 
participant suggested that the development of smaller presbyteries, in terms of both staff and geographic size, 
would curtail bureaucracy and allow people to develop relationships and share resources.  Another thought that 
presbyteries or synods could hire an IT consultant to help small congregations create an internet presence.  
 
Participants advocated for a less institutional focus within the PC(USA) and would like to see presbyteries, 
synods, and GA support the ministry of local congregations.  Participants also advocated for less conflict over the 
Book of Order.  Another participant thought that people should see the Book of Order as a book that gives 
permission to do great ministry, instead of a book that limits ministry.  To unite Presbyterians, one participant 
encouraged the denomination to keep holding events that bring members together (GA meetings, Youth 
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Triennium, Big Tent) and to talk less about issues that will never reach a consensus among a diverse body of 
believers like Presbyterians. 
 
Q5.  Beyond what you’ve already said, what needs to change in the governing body structure, if anything, for 
you to have a long and fulfilling career as a pastor and leader in the Presbyterian Church (U.S.A.)? 
 
One participant felt positively about GA, but wasn’t sure that synods need to exist.  This participant said that 
presbyteries are important to hang on to, less because of their meetings and more because people cooperate 
and discern together—something that sets Presbyterians apart from many other religious traditions.  Another 
participant found this question to be misguided, because the fulfillment of this pastor’s personal ministry will 
not hinge on the structure of the PC(USA).  Lastly, a participant requested the development of a church 
leadership dating connection. 
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Appendix G:  Focus Group Summary 
Middle Governing Body Commission 

 
African American Leaders 

 
Participants:  Rev. Gregory Bentley, president of the National Black Presbyterian Caucus and pastor of Brown 
Memorial Presbyterian Church in Tuscaloosa, AL; Rev. Alvin Bridges, pastor of Cornerstone Presbyterian Church 
in Chicago, IL; Rev. Dr. Karen Brown, vice president of the National Black Presbyterian Caucus; Rev. Arthur 
Canada, Sr., treasurer of the National Black Presbyterian Caucus and pastor of McClintock Presbyterian Church 
in Charlotte, NC; Rev. Patrick Daymond, pastor of Sixth-Grace Presbyterian Church in Chicago, IL; Rev. Leon 
Fanniel, director of chapter and region development of the National Black Presbyterian Caucus; Rev. Betty 
Griffith, pastor of Immanuel Presbyterian Church in Indianapolis, IN; Mark Jones, Sr., West representative of the 
National Black Presbyterian Caucus; Rev. Michael Wilson, Northeast representative of the National Black 
Presbyterian Caucus and pastor of Capital Presbyterian Church in Harrisburg, PA     
 
From the Commission:  Viola Hickson-Lee, elder, commissioned lay pastor at Faith/Fe Presbyterian Church in 
Lockhart, TX, and former moderator of New Hope Presbytery; Rev. Sam Roberson, general presbyter and stated 
clerk, Presbytery of Charlotte 
 
Q1.  Let’s talk about the effect that being part of the governing body structure of the Presbyterian Church 
(U.S.A.) has on the ministry you do among African Americans beginning with presbyteries:  In your 
experience, how has being part of a presbytery helped ministry among African Americans?  And how has 
being part of a presbytery hindered ministry among African Americans? 
 
Overall, most participants had a generally positive view of presbyteries’ effects on African American ministry.  
Participants reported that presbyteries have helped ministry among African Americans by providing presbytery 
staff support to a congregation dealing with an outside conflict; offering financial resources that enabled African 
American congregations to meet for fellowship and worship; providing human resources (e.g., workshop 
facilitators); and showing respect, acceptance, and tangible support for African American congregations (their 
needs/concerns/ministry style) and local chapters of the National Black Presbyterian Caucus.  One participant 
noted that when funding for some congregations was cut, lots of the African American churches became self-
supporting, with half-time pastors.  This was a positive change, as these congregations felt more independent 
and yet still connected to the presbytery.   
 
Some participants thought that, to an extent, garnering presbytery support for African American congregations 
depended on knowing how to reach presbytery leaders, being represented within the presbytery administration, 
and/or having an executive leader who is a racial-ethnic or African American ministry advocate.  One participant 
found it important to promote a broader sense of concern in presbyteries for African American church vitality 
(e.g., new church developments and redevelopments).  
 
One participant reported that presbyteries hinder African American ministry when they act condescendingly 
toward African American congregations because they are financially supporting these congregations.  Also, 
when the presbytery does not address these congregations’ concerns because they say the congregations are 
not active in the presbytery, this frustrates these congregations’ efforts and squelches their interest in 
participating in the life of the presbytery.  Another participant noted that some presbyteries do not promote 
African American ministry.  With one presbytery significantly cutting back its expenditures, its African American 
congregations with old buildings are not given adequate resources.  
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Q2.  What kind of presbytery would you need in order to grow the Presbyterian witness among African 
Americans in your area?  What would you change?  What would you keep the same?  [Not asked during the 
focus group] 
 
Q3.  Next, let’s talk about synods:  In your experience, how has being part of a synod helped ministry among 
African Americans?  And how has being part of a synod hindered ministry among African Americans? 
 
Participants noted that synods have a positive effect upon African American ministry.  One participant thought 
that synods are better advocates for African American ministry than presbyteries are, since they are more 
knowledgeable about the needs of African American congregations and more helpful in meeting these needs.  
Also, synods bring many Presbyterians together, and within this setting Presbyterians who are passionate about 
African American ministry can alert presbyteries with growing African American populations about opportunities 
for evangelism with this group.  One participant mentioned that her/his synod provides funds for the National 
Black Presbyterian Caucus (NBPC). 
 
One participant said that with the reorganization of synods two years ago (and the subsequent shift in the 
relationship between synods and caucuses), her/his synod no longer serves as the main supporter of racial-
ethnic ministries.  This has hindered racial-ethnic ministry in the synod, especially among presbyteries that are 
uncommitted or apathetic toward African American ministry.  In this synod and its related presbyteries, the 
NBPC is now the primary means of engaging support for African American congregations, but this support is 
weaker than when the synod was the main champion for African American ministry.  
 
One participant thought that the support African American ministry receives from the synod can depend on how 
well one knows how to get needs met within the system, as well as the level of support offered by synod 
leadership. 
  
Q4.  Next, let’s talk about the General Assembly:  In your experience, how has being part of the General 
Assembly of the Presbyterian Church (U.S.A.) helped ministry among African Americans?  And how has being 
part of the General Assembly hindered ministry among African Americans? 
 
One participant was a minister-commissioner to last year’s General Assembly meeting, and thought that this 
position fostered a sense of connection with his/her congregation and the GA.  Another participant thought that 
the offices of the GA are willing to address issues and concerns among African Americans within the church, but 
warns that this can take a while, requires one to speak to the right leaders within the GA, and might not produce 
an encouraging response.  However, this participant had hope that GA’s willingness to support African American 
ministry would grow stronger, as was indicated by the decision to hold this focus group.  One participant noted 
that the GAMC supported his/her synod’s request for funding for a new church development and for African 
American clergy leadership development.  This participant noted that success with the GA depends on knowing 
the right process to use and the right people to speak with to get your needs met. 
 
A couple of participants discussed the PC(USA)’s hierarchical governing structure.  One participant thought that 
the denomination needs to begin considering the congregation as the primary means of engaging in mission.  
The governing structure doesn’t need to be overhauled, but the focus across all levels of PC(USA) governance 
needs to shift toward supporting and resourcing congregations.  Another participant thought that this shift 
toward a congregational focus has already begun, but that its operationalization hasn’t been successful yet.  
Instead of resources moving from GA to middle governing bodies to congregations, resources aren’t moving 
from any one governing body to another—and this has caused trouble for congregations that need resources 
but don’t know how to get them.  
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Q5.  Where in the governing body structure would you say you receive the most support for your ministry 
among African Americans?  [Not asked during the focus group] 
 
Q6.  What opportunities are we missing among African Americans that governing bodies might help you 
address? 
 
A few participants mentioned issues regarding seminary training.  One participant wanted to know what the 
denomination is doing to encourage African American people (and people of other racial-ethnic minorities) to 
attend seminary and become PC(USA) leaders.  Another participant wanted to see a reimagining of theological 
education within PC(USA) seminaries, which would train people more fully for urban ministry (for example, 
community organizing training) and church planting.  This participant believes that seminaries give incoming 
students a sense that they will have no problem getting a position as a full-time pastor after seminary, while in 
reality that is probably not going to happen.  If students are trained to create jobs for themselves after seminary 
(by planting churches and creating ministries), the PC(USA) would lose fewer potential leaders after seminary 
due to a lack of pastoral positions.  Another participant added that seminaries should also promote and prepare 
students for a bivocational lifestyle, as the ministry situation today could require pastors to live bivocationally. 
 
Other participants mentioned leadership issues within African American ministry.  One participant suggested 
that the presbytery could help develop alternative means of pastoral support other than full-time pastors (for 
example, sharing pastoral leadership among congregations).  Two other participants wanted to see African 
American leadership development (in general, and particularly for urban congregations that will fail without 
effective leadership).  This general African American leadership development could also address 
bivocationalism. 
 
One participant noted that, according to the 2010 census, over half of African Americans live in the South, and 
this percentage is expected to increase in the next years. This means that the South holds great promise for 
mission and evangelism—something that the PC(USA) should engage in. 
 
Additional Comments 
 
One participant talked about how essential it is for the Office of African American Congregational Support to be 
able to meet the needs of African American ministry in the PC(USA).  S/he said that this office (along with the 
Advocacy Committee for Racial Ethnic Concerns) is the essential link between African American ministry and the 
General Assembly Mission Council (GAMC) and advocates for African American ministry.  If this office lost some 
of its power and resources, support for African American ministry would be jeopardized.   
 
A participant in an urban presbytery discussed how changes in housing stock, etc., were opening up 
opportunities for multi-racial congregations.  This participant noted that presbytery, synod, and GA support and 
resources are needed to provide leadership for multi-racial congregations, which s/he believes would grow the 
church. 
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Appendix H:  Focus Group Summary   
Middle Governing Body Commission 

 
Asian American, Non-Korean Leaders 

 
Participants:  Koonkeo Chanthorn, lay pastor of Lao Presbyterian Fellowship in Fort Smith, AR; Pastor Philip E. 
Chiang, Grace Taiwan Presbyterian Church in Houston, TX; Rev. Sam Fabila, pastor of Biyaya Community Church 
[Filipino] in Missouri City, TX; Rev. Kerry Kaino, pastor of Japanese Presbyterian Church in Seattle, WA; Patricia 
Hew Lee, elder and former moderator of the National Asian Presbyterian Council and the National Chinese 
Presbyterian Council; Alice Okazaki, member of the National Asian Presbyterian Council; Samson Tso, elder and 
vice moderator of the National Asian Presbyterian Council  
 
From the Commission:  Rev. Terry Newland, synod executive of the Synod of Living Waters 
 
Q1.  Let’s talk about the effect that being part of the governing body structure of the Presbyterian Church 
(U.S.A.) has on the ministry you do among Asian Americans, beginning with presbyteries:  In your experience, 
how has being part of a presbytery helped ministry among Asian Americans?  And how has being part of a 
presbytery hindered ministry among Asian Americans? 
 
Overall, participants said that their presbytery is very supportive of Asian ministry, especially when presbyteries 
have Asian American staff.  One participant said that the presbytery communicates excellent Presbyterian 
theology in a way that her/his Asian American congregation can understand.  Another participant said that the 
presbytery taught the congregation about Presbyterian polity and the congregation’s place in the denomination.  
This presbytery is helping the congregation start a new ministry (which includes a building project).  One 
participant’s presbytery has awarded ministry and leadership development grants to Asian American ministry. 
 
Participants would also like to see Asian Americans become more involved in the life of the presbytery (and the 
synod and the denomination), and the presbytery to be more involved in Asian American ministry (as well as the 
ministries of other ethnic groups) as a way to better understand the problems these ministries are facing and to 
support these ministries (including financially).  Yet they said that there is a definite language barrier hindering 
ministry cooperation between Asian Americans and presbyteries, and it can be hard to find an answer to this 
problem (translation during meetings may not work well in large meetings).  One participant noted that Asian 
American immigrant ministry can take up time that leaders could otherwise devote to PC(USA) committee 
involvement, while another said s/he wants to see demographic representation on presbytery committees.  One 
participant reported that Asian American ministry has a decidedly different focus and vision; participants talked 
about how Asian Americans feel that the issues the larger church deals with are not particularly relevant to 
them, and as a result they may not choose to engage with the larger church or may simply feel less connected to 
others within the presbytery.  One participant expressed frustration that Anglos within the denomination can 
tend to focus on international issues, instead of caring about the issues facing Asians within the United States.  
One participant said that the presbytery can place “too many rules, regulations, and structures” on ministry. 
 
Q2.  What kind of presbytery would you need in order to grow the Presbyterian witness in your area among 
Asian Americans?  What would you change?  What would you keep the same? 
 
One participant said that there are a few things s/he would change to make presbyteries more effective in 
ministry to Asian Americans:  focus on supporting ministry and community, instead of power and politics; take 
the needs and opinions of Asian American ministry leaders seriously (instead of considering them “token” 
participants); increase ministry among Asian Americans, since the Asian American population will continue to 
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grow; create an Asian American ministry council for support and visioning for Asian American ministry; and 
increase the number of Asian American leaders (create different ordination standards for first generation Asian 
Americans, and encourage later-generation, younger Asian Americans to pursue ministry careers). 
 
This participant said that s/he would like to see presbyteries continue to draw people together as the larger 
church (through committees and councils, for example) and support ministry through the Committee on 
Ministry (COM) and the Committee on Preparation for Ministry (CPM). 
 
Q3.  Next, let’s talk about synods:  In your experience, how has being part of a synod helped ministry among 
Asian Americans?  And how has being part of a synod hindered ministry among Asian Americans? 
 
Participants said that synods give loans and grants that support Asian American ministry and also that they help 
develop Asian American immigrant ministries.  Other participants said that they are not too involved with the 
synod or don’t see the synod providing much support to Asian American ministry. 
 
Some participants said that they find the structure of the synod to be more conducive to racial-ethnic ministry 
support (including Asian American ministry) than the presbytery, since it has a larger influence.  However, with 
presbyteries seeking more control, and the synods receiving less funding, participants said that synods are less 
able to provide support.  Participants also noted that strong support for Asian American ministry within one 
governing body can also strengthen support in other governing bodies (strong presbytery support can facilitate 
better relationships between Asian American ministries and synods; synod support can open doors for national 
ministry support).  One participant said s/he would like to see more Asian Americans serving in synod leadership 
positions, as well as in other leadership positions within the various governing bodies. 
 
Q4.  Next, let’s talk about the General Assembly (GA):  In your experience, how has being part of the General 
Assembly of the Presbyterian Church (U.S.A.) helped ministry among Asian Americans?  And how has being 
part of the General Assembly hindered ministry among Asian Americans? 
 
One participant mentioned receiving assistance from the office of immigration services (staffed by Julia Thorne).  
Another participant noted that the GA helps link Asian American ministries to the larger church; provides Asian 
American networking opportunities through the National Asian Presbyterian Council (NAPC); provides new 
church development grants for Asian American ministries; and supports efforts to recruit Asian American 
seminary students and ministry leaders.  One of the participants recently served as a GA commissioner and was 
happy with the experience; however, this participant expressed regret that s/he hadn’t been more familiar with 
the presbytery goings-on at the time, as this hindered his/her participation on the commission.  This participant 
also called for a deeper connection between Asian churches and other Presbyterian churches. 
 
Some participants said they feel that the GA doesn’t show true concern for Asian American ministry—treating 
Asian Americans as a “token” presence in the GA, laying off many Asian American staff during the GA 
downsizing, providing insufficient funding for Asian American ministry, and assuming that all Asian Americans 
are immigrants (while some Asian American families have been in the United States for generations).  
Participants noted that the Asian presence in the PC(USA) is thriving in spite of overall declines in the PC(USA), 
and wondered why the church doesn’t invest more resources in these successful ministries.  Also, one 
participant said that Asian American churches are forced to deal with some GA issues that are of no real concern 
to them and that the official PC(USA) positions on some issues have caused Asian American worshipers to leave 
the PC(USA) for non-denominational congregations.  One participant had not communicated with the GA.  
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Q5.  Where in the governing body structure would you say you receive the most support for your ministry 
among Asian Americans?   
 
Participants often found the presbytery (including the staff, COM, and CPM) and/or the GA (including the Asian 
Congregational Support program and Angel Suarez-Valera, associate for Immigrant Group Ministries) to be the 
most supportive of Asian American ministry.  One participant said that the local church is the most supportive, 
with little/no support received from the presbytery or synod.  Also, this participant said that the NAPC does not 
receive adequate support from the denomination, even as Asian American ministry is more successful than 
other ministries within the PC(USA). 
 
Q6.  What opportunities are we missing among Asian Americans that governing bodies might help you 
address? 
 
One participant said that the major powers within the denomination need to make sure that minority groups’ 
views are heard and respected within the denomination (including Asian Americans’ views), especially in light of 
current debates over a new Form of Government.  Also, due to the ever-growing Asian immigrant population in 
the United States (including many non-Christian Asians), this participant argued that it’s key for the PC(USA) to 
reach out to Asian Americans at all levels (local congregations, presbytery, synod, and GA). 
 
Additional Comments   
 
Some participants talked about how helpful and important it was for the GA to fund the NAPC’s translation of 
the Book of Order into Mandarin.  One participant also thought it would be helpful to provide mentors for new 
immigrant churches, as these churches learn how to be Presbyterian congregations. 
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Appendix I:  Focus Group Summary 
Middle Governing Body Commission 

 
Hispanic Leaders 

 
Participants:  Rev. César Carhuachin, the Synod of the Mid-Atlantic representative of the National 
Hispanic/Latino Presbyterian Caucus and a Presbytery of Charlotte staff person; Rev. Mauricio Chacon, 
moderator of the National Hispanic/Latino Presbyterian Caucus; Rev. Daniel Damiani, the Synod of the 
Northeast respresentative of the National Hispanic/Latino Presbyterian Caucus; Rev. José G. Gonzalez-Colon, 
pastor of First Spanish Presbyterian Church in Brooklyn, NY; Rev. Amy Mendez, the Synod of the Rocky 
Mountains representative of the National Hispanic/Latino Presbyterian Caucus; Rev. Jonier Orozco, vice 
moderator of the National Hispanic/Latino Presbyterian Caucus and pastor of College Park Presbyterian Church 
in College Park, GA; Rev. José Luis Torres-Milan, pastor of Tercera Iglesia Presbiteriana in Aguadilla, PR 
 
From the Commission:  Rev. José Olagues, associate executive for congregational resourcing for Grand Canyon 
Presbytery 
 
Q1.  Let’s talk about the effect that being part of the governing body structure of the Presbyterian Church 
(U.S.A.) has on the ministry you do among Hispanics beginning with presbyteries:  In your experience, how 
has being part of a presbytery helped ministry among Hispanics?  And how has being part of a presbytery 
hindered ministry among Hispanics? 
 
One participant said that presbyteries can assist with Hispanic ministry by fostering connectionalism among 
congregations, promoting the sharing of resources and ideas for ministry, providing opportunities to connect 
with other religious leaders and agencies beyond the presbytery, and offering benefits of association with the 
presbytery (for example, renting space, obtaining liability insurance).  Also, one participant noted that being a 
Hispanic person in a presbytery leadership position gives voice to Hispanic interests, which in turn can create 
change.   
 
However, participants said that Hispanics are under-represented in presbytery leadership positions and other 
leadership positions within the PC(USA).  Related to this, participants also said that presbyteries do not minister 
to Hispanics nearly enough.  For instance, there are 15 Hispanic PC(USA) congregations and 2.5 million Hispanic 
people in New York City.   
 
Participants also expressed concern that the approach to Hispanic ministry should be multi-dimensional but that 
this hasn’t always been the reality.  Participants noted that first- and second-generation Hispanic worshipers will 
respond best to ministries of presence; younger, English-dominant Latinos will respond better to a different 
form of ministry; and the interests of Hispanic worshipers who do not identify themselves as Hispanic, and 
instead worship at Anglo churches, need to be considered as well. 
 
Participants talked about how they do not appreciate the condescension in PC(USA) ministry toward the 
Hispanic population.  One participant noted that PC(USA) leaders have been known to direct Hispanic ministries 
without consulting the Hispanic worshipers themselves; instead of working with Hispanic communities, these 
leaders are working for Hispanic communities.  Also, Hispanic worshipers aren’t consulted when Hispanic 
ministry leaders are being chosen.  One participant reported that PC(USA) white and African American 
congregations are called “churches,” but PC(USA) Hispanic congregations are called “missions.”  Hispanic 
ministry is not highly valued within presbyteries or the PC(USA), participants believed.  One participant noted 
that some people within her/his presbytery are not particularly supportive of Latino ministry, which has limited 
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this ministry (especially in terms of its budget).  Another concern is that, when Hispanic ministry is funded 
entirely by a presbytery, the presbytery’s poor financial situation will negatively affect the Hispanic ministry.  
One participant would like to see a Latino hired by his/her presbytery, but notes that the presbytery’s financial 
situation makes it unable to do so.   
 
Also, one participant noted that presbytery standards about hiring ordained ministers (for example, pastor 
salary minimums) can make it difficult for Hispanic ministries in their hiring procedures. 
 
Q2.  What kind of presbytery would you need in order to grow the Presbyterian witness among Hispanics in 
your area?  What would you change?  What would you keep the same? 
 
One participant said that s/he would like to see presbyteries budget for a Latino ministries coordinator, Latino 
ministry programs, and pastors for new ministries, as well as amass more clergy and laity who advocate for 
Latino ministries. 
 
Q3.  Next, let’s talk about synods:  In your experience, how has being part of a synod helped ministry among 
Hispanics?  And how has being part of a synod hindered ministry among Hispanics? 
 
Participants report that synods are not supportive of Hispanic ministry, or not functional at all (including in 
terms of Hispanic ministry), or that they used to be supportive of Hispanic ministry, but that downsizing and 
staffing changes have significantly decreased support for this ministry.  One participant noted that the Synod of 
Southern California and Hawaii used to be very supportive of Hispanic ministry, but in that environment the 
Hispanic ministry didn’t learn how to drum up support for itself.  A participant noted that the synod has the 
potential to be very supportive of Hispanic ministry (in terms of funding, events, the National Hispanic/Latino 
Presbyterian Caucus), while another said her/his synod already is supportive in these ways.  One participant 
mentioned the way his/her synod facilitated the development of the National Hispanic/Latino Presbyterian 
Caucus, and developed and supports the Eastern Tri-Synod Latino Leadership Initiative. 
 
One participant said that in Puerto Rico the transition from having only one presbytery to having three 
presbyteries within one synod has hindered the connection among the congregations there.  This participant 
also stressed the importance of gathering together with other pastors/members of the Presbyterian Hispanic 
community within the presbytery or synod. 
 
A couple of participants engaged in a conversation about the value of the support offered by synods.  One synod 
provides money, but no hands-on support, to Hispanic ministry; yet the Hispanic ministry starts programs and 
trains leaders with these funds, as a way to multiply the funds’ effects.  The participant from this synod 
expressed her/his gratefulness for the support the Hispanic ministry receives.  However, another participant 
argued that the ministry receives a very small amount of money, much less than the level of actual support that 
the synod could be giving (in terms of both monetary and hands-on support). 
 
Q4.  Next, let’s talk about the General Assembly (GA):  In your experience, how has being part of the General 
Assembly of the Presbyterian Church (U.S.A.) helped ministry among Hispanics?  And how has being part of 
the General Assembly hindered ministry among Hispanics? 
 
Participants said that GA has assisted Hispanic ministries by providing funding for new church developments; 
offering funding, resources, and/or support through Hector Rodriguez’s office (Hispanic Congregational 
Enhancement), Marissa Galvan’s office (Theology Worship and Education), and the work of Julia Thorne in the 
immigration office; respectfully interacting with Hispanics who are in contact with the GA; providing 
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opportunities to network with other Hispanic pastors at an annual event; offering the chance to connect with 
various offices (like the Ecumenical, Immigrant, and Multicultural offices) to get ideas for Hispanic ministries; 
and providing information about the Board of Pensions in Spanish.  One participant mentioned that his/her 
connection with the GA Committee on Representation has helped connect her/him to other levels of the 
PC(USA), and another mentioned involvement with consultation committees.  
 
Participants talked a great deal about the need for GA to intentionally pursue ministry with the growing Hispanic 
population in the United States, as the Catholic Church is doing—especially as PC(USA) membership is declining.  
The denomination needs to train Hispanics as pastors and as seminary professors, keep Hispanics on GA staff 
instead of laying them off during staff cuts, and involve more Hispanics on committees.  One participant also 
called GA to take a more public stand in its support of immigrants, instead of conducting a largely unpublicized 
effort to support immigrants.  Another participant noted that some differences in theological beliefs between 
Hispanic and non-Hispanic members of the PC(USA) can hinder open dialogue between the groups. 
 
Q5.  Where in the governing body structure would you say you receive the most support for your ministry 
among Hispanics?   
 
One participant noted that s/he gets support from all three levels of the governing body structure, with the 
highest level of support coming from the presbytery (since it is a daily form of support). 
 
Q6.  What opportunities are we missing among Hispanics that governing bodies might help you address? 
 
One participant would like to see the governing bodies provide training to regional Hispanic leaders; offer 
regional models for successful Latino ministries; employ Hispanic lay pastors and clergy in presbyteries and local 
congregations; and promote fellowship, networking, and partnership among presbyteries’ Hispanic ministries 
coordinators and/or associates. 
 
Miscellaneous Comments   
 
One participant noted that Hispanic pastors are invited to serve on many committees, but when these pastors 
can’t attend committee meetings because of other responsibilities (like their local ministries) others assume that 
the Hispanic pastors don’t want to be involved.  
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Appendix J:  Focus Group Summary 
Middle Governing Body Commission 

 
Middle Eastern American Leaders 

 
Participants:  Rev. Fahed Abu-Akel, moderator of the National Middle Eastern Presbyterian Caucus; Wesley Lasu, 
lay leader of the Sudanese fellowship at Beechmont Presbyterian Church in Louisville, KY; Rev. Hisham Kamel, 
pastor of Arabic Evangelical Presbyterian Church in Arcadia, CA; Rev. Moufid Khoury, pastor of First Presbyterian 
Church in Allentown, PA; Rev. Mouris Yousef, pastor of Arabic Christian Fellowship of Moorestown, hosted by 
First Presbyterian Church in Moorestown, NJ; Rev. Raafat Zaki, secretary of the National Middle Eastern 
Presbyterian Caucus 
 
From the Commission:  Roger Lee, elder of Woodland Park Presbyterian Church in Seattle, WA, and immediate 
past moderator of the Synod of Alaska-Northwest; Jane Smith, elder of First Presbyterian Church in San 
Bernardino, CA, and moderator of the Synod of Southern California and Hawaii 
 
Q1.  Let’s talk about the effect that being part of the governing body structure of the Presbyterian Church 
(U.S.A.) has on the ministry you do among Middle Eastern Americans, beginning with presbyteries:  In your 
experience, how has being part of a presbytery helped ministry among Middle Eastern Americans?  And how 
has being part of a presbytery hindered ministry among Middle Eastern Americans? 
 
Participants indicated that their involvement with presbyteries often seemed to hinder their ministries, rather 
than helping them.  One participant said that a small number of presbyteries have been supportive in 
establishing fellowships/congregations for Middle Eastern worshipers, but that most have not been supportive 
of this goal.  Another explained that the presbytery was initially very supportive of the congregation’s ministry, 
but is less so now.  This participant attributed the lower level of support to the fact that he himself has gotten 
busier and has devoted less time to the PC(USA); yet years ago the PC(USA) hadn’t reached out to involve him 
either (even though he had expressed interest in serving on presbytery committees).  Another participant 
initially had trouble with a presbyter who was unsupportive of Middle Eastern ministry.  Although the current 
presbyter isn’t antagonistic toward such ministry, the presbytery’s lack of funds hinders its support of Middle 
Eastern ministry. 
 
Participants noted difficulties in partnering with presbyteries to create immigrant fellowships or new 
congregations.  One participant reported that the Book of Order gives vague instructions about how to create 
PC(USA) immigrant fellowships.  When a group of immigrant worshipers seeks to become an immigrant 
fellowship, the stated clerks are able to interpret the Book of Order in ways that hinder the formation of these 
immigrant fellowships.  This participant called for the development of a clear policy to encourage the formation 
of Middle Eastern fellowships in the PC(USA).  Also, participants noted that GA’s new church development rules 
do not transfer well to Middle Eastern culture.  For instance, the denomination suggests that new church 
developments conduct a demographic analysis of the area.  Participants thought this wasn’t an effective or 
natural way to start a Middle Eastern congregation and reported that these rules kept viable Middle Eastern 
ministries from developing. 
 
A couple of the participants are involved in Middle Eastern ministries that have relatively weak connections with 
their presbyteries.  For example, one participant is a member of a presbytery, but the fellowship he leads is 
linked with an already-existing Presbyterian congregation, instead of being a stand-alone Presbyterian 
fellowship.  This participant found it difficult to become an official member of the presbytery himself, and 
sensed that it would be hard for the fellowship to become a chartered PC(USA) congregation, too.  Another 
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participant’s fellowship is only connected to the Presbyterian Church through the pastor at the PC(USA) 
congregation hosting this fellowship.  When this fellowship has requested help from the presbytery (by way of 
the pastor), the presbytery has at times responded that, since the church is not part of the PC(USA), it can’t 
receive much assistance from the presbytery. 
 
One participant reported that local congregations are the best champions of Middle Eastern ministry.  There has 
to be a staff person in a presbytery who advocates for Middle Eastern ministry in order for the presbytery to 
engage in this ministry.  Local congregations that are passionate about Middle Eastern people have stepped up 
to engage in and support Middle Eastern ministry, instead of presbyteries and synods. 
 
Q2.  What kind of presbytery would you need in order to grow the Presbyterian witness in your area among 
Middle Eastern Americans?  What would you change?  What would you keep the same?  [Not asked during 
the focus group] 
 
Q3.  Next, let’s talk about synods:  In your experience, how has being part of a synod helped ministry among 
Middle Eastern Americans?  And how has being part of a synod hindered ministry among Middle Eastern 
Americans? 
 
Overall, participants indicated that synods aren’t very helpful to Middle Eastern ministry.  One participant found 
some synods to be supportive and others to be unsupportive of racial-ethnic and Middle Eastern ministry.  
Another participant said that one synod is swimming in money, but doesn’t know what to use it for.  This synod 
is constantly changing its direction, management, etc., and is considered ineffective by churches and racial-
ethnic ministries under its care.  One participant felt that synods are more removed from Middle Eastern 
ministry than presbyteries are.  
 
Q4.  Next, let’s talk about the General Assembly:  In your experience, how has being part of the General 
Assembly of the Presbyterian Church (U.S.A.) helped ministry among Middle Eastern Americans?  And how 
has being part of the General Assembly hindered ministry among Middle Eastern Americans? 
 
One participant mentioned how supportive Amgad Beblawi (formerly of the Racial Ethnic & Women’s Ministries 
Middle Eastern office, now with World Mission) had been toward Middle Eastern fellowships.  Another 
participant reported that the GA is more supportive of Middle Eastern ministry than presbyteries and synods.  
He traced this support back to the work of Victor Makari and missionaries in the Middle East who helped draw 
attention to populations of Middle Easterners in the United States.  This support has culminated in the National 
Middle Eastern Presbyterian Caucus (NMEPC).  However, this participant also noted that—no matter how 
supportive the GA has been—local congregational support has enabled his Middle Eastern ministry to survive.  
Another participant also mentioned that GA’s creation of NMEPC and the Office of Middle Eastern 
Congregational Support has been very important for Middle Eastern ministry.  This participant noted that these 
two entities have been forces in new church development and the mobilization of Middle Eastern Presbyterians.  
Although the PC(USA) organizes itself from the bottom-up (churches form, are chartered by presbyteries, and 
become associated with the PC(USA)), this participant said that there aren’t enough worshipers in most Middle 
Eastern congregations to begin this process of joining the denomination—which is why GA support and 
resources are essential for successful Middle Eastern ministries.   
 
Participants said that, thanks to the 2010 GA in Minneapolis, Middle Eastern Presbyterians are gaining a larger 
voice within the denomination.  One participant noted that, before this GA meeting, the PC(USA) defined Middle 
Eastern people as White (consistent with the U.S. Census).  Thanks to the efforts of the NMEPC and the 
Advocacy Committee for Racial Ethnic Concerns (ACREC), and through the decision of the last GA, this 
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participant reported that the PC(USA) is seeking to consciously incorporate Middle Eastern Presbyterians on 
committees, staff, etc.  
 
[Added during focus group]  What are ways in which working with an individual local congregation has helped 
or hindered you in your ministries? 
 
Participants noted that they currently share positive and supportive relationships with their host Presbyterian 
churches.  There are different levels of integration between the host church and the Middle Eastern ministry:  
sometimes the ministry acts quite independently of the host church, but is still supported and accepted by the 
host church; at other times, the host church and Middle Eastern ministry are more unified.  For example, one 
participant is very integrated into the life of his Presbyterian church.  He is a pastor at this church, with all the 
same benefits as the other pastors (secretary, office, etc.).  He mainly focuses on Arab ministry, but also serves 
the larger church by preaching at English-speaking services, conducting hospital visits, etc.  Participants noted 
that their relationships with their host churches have facilitated their ministries’ growth. 
 
Although relationships with host churches can be beneficial, they can also bring problems or conflict.  One 
Middle Eastern congregation has had to move locations several times (for instance, when a new pastor has been 
called by the hosting church); this Middle Eastern congregation has now bought land to build its own church.  In 
another Middle Eastern fellowship, the hosting church wanted the fellowship to hold its services solely at the 
church—but the fellowship didn’t feel like this would be most conducive to its worshipers, who came from many 
different areas.  This conflict was resolved, and the hosting church now gives the fellowship much more 
freedom. 
 
Q5.  Where in the governing body structure would you say you receive the most support for your ministry 
among Middle Eastern Americans?   
 
Although this question was not formally asked during the focus group, participants’ responses indicate that they 
find local congregations and the GA to be most supportive of Middle Eastern ministry. 
 
Q6.  What opportunities are we missing among Middle Eastern Americans that governing bodies might help 
you address? 
 
A couple of participants talked about ways that local congregations can support racial-ethnic ministry.  Local 
congregations, presbyteries, and synods can choose to generously support racial-ethnic ministry through the 
creative use of their resources (even if they have few resources), and to resource and encourage racial-ethnic 
ministries to engage in evangelism and outreach.  One participant considered it important for local 
congregations to have a mission focus, telling of times when local congregations (with synod and presbytery 
support) hosted a racial-ethnic ministry which then turned into a new church development.  Another participant 
felt that presbyteries can be so focused on administration that they miss the opportunity to think missionally.  
 
Closing comments 
 
It was noted that PC(USA) governing bodies are resourced and capable enough to reach out and support racial-
ethnic ministry (including Middle Eastern ministry), but that many presbyteries and synods do not take this 
initiative. 
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Appendix K:  Focus Group Summary 
Middle Governing Body Commission 

 
Native American Leaders and Leaders in Native American Ministries 

 
Participants:  Rev. Phil Campbell, pastor of Northern Light United Church in Juneau, AK; Rev. John Chambers, 
supply pastor of Utkeagvik Presbyterian Church in Barrow, AK; Rev. Irvin Porter, moderator of the Native 
American Consulting Committee and pastor of Church of the Indian Fellowship in Puyallup, WA; Janis Quinn, 
elder and vice moderator of the Native American Consulting Committee; Myra Schouten, intern at Papago 
United Presbyterian Church in Sells, AZ; Corbett Wheeler, elder and member of the Native American Consulting 
Committee 
 
From the Commission:  Roger Lee, elder of Woodland Park Presbyterian Church in Seattle, WA, and immediate 
past moderator of the Synod of Alaska-Northwest; Rev. José Olagues, associate executive for congregational 
resourcing for Grand Canyon Presbytery 
 
Q1.  Let’s talk about the effect that being part of the governing body structure of the Presbyterian Church 
(U.S.A.) has on the ministry you do among Native Americans beginning with presbyteries:  In your experience, 
how has being part of a presbytery helped ministry among Native Americans?  And how has being part of a 
presbytery hindered ministry among Native Americans? 
 
Participants said that presbyteries provide payroll assistance to congregations without staff, financially support 
Native American ministries (including through mission grants and endorsements), offer supplies and lay ministry 
training through the presbytery resource center, provide opportunities for Native Americans to become involved 
with the presbytery (through presbytery meetings, etc.), and provide continuing education and leadership 
development opportunities (sometimes with a Native American ministry component to this training).   
 
A couple of participants noted that the PC(USA) pastoral search process does not fit well with Native American 
culture, especially the mission study component that can take years to complete. 
 
Another participant noted Native Americans’ dual image of the presbytery in her/his area of the country, where 
the presbytery is well-regarded because of its history of ministry to Native Americans, yet also remembered for 
its disregard of native culture.  This participant reported that it is a struggle to figure out how to mend the rocky 
parts of the relationship between the native culture and the presbytery.  
 
A couple of participants noted the differences in leadership styles between white culture and native culture.  In 
their experience, Native Americans do not want others to take control for them, but that no one within native 
culture is quick to take the leadership role either.  Another participant noted that every native culture is 
different—one has to enter their culture and work with their ways of making decisions.  This participant said 
that people may treat Native Americans paternalistically, but Native Americans are capable of doing things on 
their own.  
 
Q2.  What kind of presbytery would you need in order to grow the Presbyterian witness among Native 
Americans in your area?  What would you change?  What would you keep the same? 
 
One participant said s/he wants to see the presbytery budget money specifically for Native American ministry 
and make sure Native American ministry has a place in a restructured presbytery system. 
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Q3.  Next, let’s talk about synods:  In your experience, how has being part of a synod helped ministry among 
Native Americans?  And how has being part of a synod hindered ministry among Native Americans? 
 
Participants said that synods provide funding for Native American ministries, but some participants don’t receive 
synod funding for their ministries or have contact with the synod.  Another participant mentioned having a 
synod executive who is an advocate for Native American ministries.  One participant noted that historically the 
synod used to provide more support for Native American ministry than the presbytery.  A few participants 
mentioned that geographical separation from the synod office and/or meetings and transitions in synod staff 
are hindrances.  Participants report that in various areas of the country people are wondering if (or thinking 
that) the synod will cease to exist.   
 
One participant spoke positively of her/his work with the Native American Consulting Committee, a group that 
helps support Native American congregations.  Another participant expressed the opinion that the synod and 
national structures guiding the Native American Consulting Committee are outdated, that some people on the 
committee are getting too old to participate, and that there are a few people involved in the committee who 
end up doing a lot of work.  One participant said that it’s important to look at the past and present before 
plotting a future course for the Native American Consulting Committee’s national structure. 
 
Q4.  Next, let’s talk about the General Assembly (GA):  In your experience, how has being part of the General 
Assembly of the Presbyterian Church (U.S.A.) helped ministry among Native Americans?  And how has being 
part of the General Assembly hindered ministry among Native Americans? 
 
Participants said that the GA provides pension funds, manages the mission funds (for example, One Great Hour 
of Sharing funds), and helps facilitate meetings among Presbyterians involved in Native American ministry by 
holding national gatherings (GA, Big Tent) where they can come together without added expenses.   
 
One participant said that, overall, GA isn’t very connected to Native American ministry.  This participant wanted 
to see the GA make the process of calling a new minister more flexible for ethnicities/cultures in which the 
current process doesn’t work well.  This participant also wanted to see the GA work to recruit pastors through 
seminaries for remote congregations and ministries, and mentioned the possibility of having one person travel 
across the nation recruiting for Native American congregations. 
 
Another participant mentioned the Comprehensive Strategy for Ministries with Native Americans, which was 
passed by GA in 2000.  This participant wondered if this strategy is periodically reviewed by the church, since 
s/he thought it is important to allow policies like this to be shaped and adjusted throughout the years. 
 
Participants mentioned what they see as a weakened relationship between GA and Native American ministry.  
The GA, they said, now considers Native American ministry to be a racial-ethnic caucus, instead of the consulting 
committee it once was.  Participants noted that this shift in GA perception makes Native American ministry feel 
downgraded in importance, power, and influence within the GA.  One participant wanted to see GA consult the 
Native American Consulting Committee when hiring GA staff who will work with Native American ministry 
(which didn’t happen when Sallie Cuaresma, former associate for Native American congregational support, 
retired and was recently replaced by Martha Sadongei, church specialist for Native American congregational 
support, the participant said). This participant also wanted to get more passionate people on the Native 
American Consulting Committee and have the GA realize that Native American ministry is different from other 
racial ethnic ministries.   
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Q5.  Where in the governing body structure would you say you receive the most support for your ministry 
among Native Americans?  [This question was not asked.] 
 
Q6.  What opportunities are we missing among Native Americans that governing bodies might help you 
address?  [This question was not asked.] 
 
Miscellaneous Comments 
 
One participant said that people are dropping out of Native American congregations because they find these 
congregations to be outdated. 
 
 
 


